
How does the precariousness of employment 
conditions impact on young people’s choices 
to enter the profession? 

THE GIG ECONOMY 



INTRODUCTION

This research seeks views from young 
people, leaders, artists, 
'key-holders' / 'gatekeepers' in the 
arts and cultural sector to explore the 
following areas:

Precarious employment conditions for the 
freelance economy

Impact on young people’s choices to enter 
the profession

Organisational employment practices in 
relation to the freelance economy

Leadership and sustainability by/with 
organisations in learning & participation

The role of leaders in exemplifying and 
promoting fair employment practices



EXPLORING VISUAL IDEAS/SKETCHES  

To visualise the research, the process began with sketching 
and experimenting  with different ideas. Exploring how the 
data from the survey could be best represented, whilst 
maintaining the individuality of the participants.



The survey data and questions were then mapped to 
allow visualisation of the responses. The data was 
aggregated and transformed to support representation 
of both responses counts and show gender differences. 

CATEGORISING AND EXPLORING DATA  



HOW TO READ THIS CHART

In this example 21 percent of 
people who answered 
the question chose 

the response 

Here 19 participants 
answered the question 

The inner circle represents the 
percentage of answers for this option  

The spokes represent the number of 
people who chose this response. The 
more spokes the denser the circle  

The outer circles represent 
the gender of each person  

Female  

Male  

Non-binary  

NA  

21%

The legend below explains how to read the charts 
in the data visualisation:



PARTICIPANT OVERVIEW 

The poster begins with a participant overview. There 
were 72 participants in the survey. The overview 
Introduces them before we see their responses. 



Female Male NA
Non-

Binary
16-24 25-34 35-44 45-54 55-64 NA65-74

55 10 6 2 16 24 19 8 1 21

Gender: Age overview:

We had 72 people complete 
the survey.

Over 70% of participants 
were female. 

Over 80% were between the 
ages of 35 to 55.   

PARTICIPANT OVERVIEW



ARTIST

EDUCATION, LEARNING, 
PARTICIPATION PROFESSIONAL

(ARTS)

EDUCATION, LEARNING, 
PARTICIPATION PROFESSIONAL

(NON-ARTS)

31% 28% 6%

PRODUCER/CURATOR

11%

LEADER CREATIVE FACILITATOR

4% 11%

TEACHER EDUCATOR OTHER

3% 1% 6%

The majority of 
participants described 
their role as ‘Artist’ or 
‘education, learning 
participation professional 
(arts)’ however there was 
a variance of other roles 
within our participants. 

WHICH ROLE BEST DESCRIBES YOU NOW?



YOUNG PEOPLE

The next section of the poster 
speci�cally focuses on questions 
relating to young people.



THINKING ABOUT YOUR YOUNGER SELF - WOULD YOU STILL ENTER OR CONSIDER THE PROFESSION NOW?

NOYES MAYBE

53% 8%39%

Although most people would still enter the profession the 
39% who answered  ‘maybe’ suggests the uncertainty and 
precariousness in their professions.



YES NO

76% 24%

Over 76% of participants volunteer or work 
with young people and could, therefore, be 
potential leaders or in�uencers.

DO YOU VOLUNTEER OR WORK WITH YOUNG PEOPLE? 



1 2 3 4 5

17261784

YESNO

Over 59% of participants felt 
responsible for supporting young 
peoples career choices.

DO YOU FEEL RESPONSIBLE FOR SUPPORTING YOUNG PEOPLE'S CAREER CHOICES?



IN WHAT CAPACITY DO YOU WORK WITH OR SUPPORT 
YOUNG PEOPLE E.G. STRATEGIC DEVELOPMENT, 
PROGRAMME DELIVERY? 

WELL-BEING TRAINING/TEACHING DEVELOPMENT

DELIVERY MENTORING MANAGEMENT

5%14%38%

20%21%3%

There was a variance of 
written answers to this 
question, with a focus on 
‘delivery’, ‘development’ 
and ‘teaching/training’, 
for instance, a sample 
response was 
‘workshop/project 
delivery’ which we then 
categorised as ‘delivery’.



1 32 4 5
26241642

DO YOU THINK THE PRECARIOUSNESS OF EMPLOYMENT CONDITIONS FOR FREELANCERS 
IMPACT ON YOUNG PEOPLE’S DECISION TO ENTER THE PROFESSION? 

YESNO

There is a clear agreement on 
precariousness with the majority of 
answers leaning to ‘Yes’.



WHAT DO YOU SEE AS THE MOST IMPORTANT 
EMPLOYMENT PRACTICES FOR FREELANCERS OR THE 
FUTURE YOUNG PEOPLE ENTERING THE PROFESSION? 

fair wage, and equal 
opportunities to work- 
access and inclusion ”   

“

We had 68 different 
responses, with 
38% of participants 
answering that 
�nancial/pay related 
practices are the 
most important 
employment practices.



The next section of the poster 
speci�cally focuses on questions 
relating to the precariousness. 

PRECARIOUSNESS



DISPARITY OF PAY
LACK OF GOOD EMPLOYMENT 
CONDITIONS OR PROCEDURES NUMBER OF OPPORTUNITIES

FOLLOW THROUGH OF WORK 
FROM CALL TO COMMISSION 

LACK OF NETWORK SUPPORT 

COMPETITION AS AN
INTEGRAL ELEMENT OF
THE SUPPORT NETWORKS LENGTH OF CONTRACTS

E.g. contracts/holiday/induction

WHAT DO YOU SEE AS THE 'PRECARIOUSNESS' 
FOR FREELANCERS IN THE ARTS AND CULTURAL 
SECTOR? 

25% 26% 18% 8%

11% 1% 12%

The majority of 
participants chose 
‘Disparity of pay’ and 
‘lack of good 
employment conditions 
of procedures’ as the 
most precarious. 

Participants also �agged 
‘power imbalance’ and 
feeling that their 
experience in the sector 
is not ‘validated’.



Whilst some 
participants 
identi�ed more 
than one of these 
as their turning 
points, the most 
popular turning 
point to getting into 
the sector was 
‘teacher’, 
highlighting the 
in�uence that 
teachers have on 
young people.

TEACHER FAMILY/FRIENDS MENTOR EDUCATION/PROGRAMME/COURSE

OPPORTUNITY/CHANCE

PASSION/
SELF-FULFILMENT/

INSPIRATION FAMILY CIRCUMSTANCE
(Childcare)

WHAT WAS YOUR 'TURNING POINT' 
GETTING INTO THE ARTS AND 
CULTURAL SECTOR? 

36% 19% 9% 15%

9% 9% 3%



encouragement from 
artists and people I 
aspired to be like, 
as well as supportive 
parent and teacher”

“



‘Finance’ and ’lack of 
support’ largely prohibited 
participants journeys.

It is also important to note that discrimination/bias 
as well as gender and family circumstance, primarily 
affected the women in the survey (though it should 
be noted that the majority of participants were 
female within the survey.)

FAMILY CIRCUMSTANCE

FINANCE DISCRIMINATION/BIAS GENDER LACK OF SUPPORT

OPPORTUNITY POOR LEADERSHIP
(Childcare)

IF ANYTHING, WHAT PROHIBITED YOUR JOURNEY 
THROUGH THE ARTS AND CULTURAL SECTOR?

33% 8% 7% 28%

12% 9% 5%



The �nal section of the poster speci�cally 
focuses on questions relating to leaders and 
fair employment practice.

LEADERS AND EMPLOYMENT PRACTICES



Leaders need to 
promote and protect 
paying people properly 
and employing people 
on contracts that 
protect their rights 
(as opposed to the lowest 
acceptable rate)”

“



WHAT IMPACT DO EMPLOYMENT PRACTICES 
HAVE ON THE ABILITY OF ORGANISATIONS 
TO LEAD AND SUSTAIN EDUCATION, 
LEARNING AND PARTICIPATION PRACTICE?

WHAT DO YOU THINK THE MAIN CHALLENGES ARE FOR 
LEADERS WHEN WORKING IN THE ARTS 
AND CULTURAL SECTOR*?
*especially education, learning and participation fields

Arts shouldn't be a 
side note it should be 
integrated into every 
business.”

“

Getting enough finance 
to ensure everyone is 
paid properly.”   

“



WHAT IS THE ROLE OF LEADERS IN 
EXEMPLIFYING AND PROMOTING FAIR 
EMPLOYMENT PRACTICES?

COMMUNICATION FAIR PAY SUPPORT MENTORING 

TRANSPARENCY HONEST/TRUST RESPECT WELL-BEING

10% 17% 15% 7%

10% 12% 21% 9%

This question evoked a 
variety of written 
answers, with the most 
common responses 
regarding ‘respect’ 
‘support’ and ‘fair pay’.



1 2 3 4 5
61911

DO LEADERS HAVE A ROLE IN EXEMPLIFYING AND PROMOTING FAIR EMPLOYMENT PRACTICES IN RELATION TO THIS?

YESNO

Over 97% of participants strongly agree that leaders 
have a role in exemplifying and promoting fair 
employment practices highlighting their in�uence and 
responsibility to lead by example in the sector. 



From exploring and visualising this 
data, it has opened my perspective 
about the sector through discovering 
the range of opinions by the 
participants. 

As a young person at the beginning of 
my professional career, I have found it 
very insightful to consider these 
questions. I especially found it 
interesting to consider how the 
‘turning point’ and what ‘prohibited 
you’ can completely change your 
chances of even considering the 
sector or having the courage/support 
to break into it.

PERSONAL THOUGHTS 



The survey included a lot of custom text �elds, which 
resulted in some limitations in representations. We formated 
the data and categorised it with some initial data analysis 
before collating it into a visual poster.

SPREADSHEET 



The �nal outcome was 
an a1 poster 
incorporating these 
visuals to summarise 
and share the responses.

POSTER OUTCOME





THE END �)


