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 INTRODUCTION 
 

FOUR HEADS ARE BETTER THAN ONE 
 

Our group name - Four Heads Are Better Than One - was inspired by a talk given at our first Residential in June 2015, 

where the speaker was talking about challenges faced within the visual arts sector, specifically in galleries, where 

leadership was expected to come from one person. However, finding leaders who not only have the vision and skills to 

lead from an artistic and curatorial perspective but also the business knowledge of how to run a building, was difficult. 

The model followed at the National Theatre at the time was held up as the exemplar, with two leaders at the helm, one 

who specialised in being the artistic lead and one who was the business lead. Many galleries went on to implement this 

model, hence the expression 'two heads are better than one.' 

 

We embraced this idea of collaboration as a leadership model, where all four voices, with our own unique experiences 

and particular areas of knowledge and expertise, could work together to research a shared area of interest and thereby 

yield richer results. 

 
OVERVIEW 
 

When we initially met and we started to look for a common ground upon which to base our project, we began by 

getting lots of ideas and words down on paper to see if we could pull out some themes. Our commitment to young 

people in each of our respective areas of work came to the fore instantly and so the next step was to identify potential 

areas for research. Here are some of the ideas we were interested in: 

 

 
 

Over the next month, we took time to discuss and explore these ideas further, eventually setting ourselves the 

challenge of using the group project to interrogate our own creative leadership as well as to explore best practice in 

terms of how arts, cultural and heritage organisations engage and empower young people, supporting not only their 

learning but also their leadership development.  
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 AREA OF ENQUIRY 
 

Our area of enquiry focused on how strong leadership in arts, cultural and heritage organisations can engage and 

empower young people. We began from a shared belief that whilst many organisations are not good on the whole at 

engaging with young people, there are a number of organisations who we think lead the way in this type of work. 

Whilst we were interested in young people from all backgrounds, our particular focus was on 16-25 year olds from 

‘harder to reach’ backgrounds who may be even less likely to view engagement with arts, cultural and heritage 

organisations as a realistic prospect for themselves. We recognised that some young people won’t engage with 

organisations because they believe that they are not welcome, that their opinion carries less value and that they have 

no real tangible impact on any decision making. In such instances, young people may say that it is actually the 

organisations which are ‘harder to reach’, not them. This age bracket also included new graduates and early career 

practitioners who were trying to gain entry to the sector. 

 

We were interested in researching the practical application of leadership models in organisations where the value and 

worth of young people’s voices was evident and visible throughout the organisation, from a grassroots level right the 

way up to the senior management team. What role do leaders in education and learning have in ensuring this practice 

is nurtured, developed and sustained?  

  

At its core, our area of enquiry was concerned with the reciprocal relationship between young people and organisations 

and so, through our project, we wanted to find meaningful ways to bring young people's voices and experiences in to 

our research. Our approach was not one of “us and them” but instead one of “we." 

 

As part of our initial project proposal, we defined our questions as follows: 

 
 

PRIMARY RESEARCH QUESTION 
 

How do learning and education leaders in arts, cultural and heritage organisations nurture, develop and sustain young 

people’s engagement and increase their leadership potential? 

 

SECONDARY RESEARCH QUESTIONS 
 

1. How can arts, cultural and heritage organisations be led so that young people fully realise their potential to 

challenge, question, explore and take risks?  
 

2. How do young people develop their cultural confidence and nurture their own potential for leadership? 
 

3. How can arts, cultural and heritage organisations collaborate effectively with young people to develop creative 

opportunities which promote positive dialogue and support a culture of engagement? 
 

4. What barriers might make it more difficult for young people to engage with arts, cultural and heritage 

organisations and how can this collaboration be more effective? 
 

5. How can leaders use a multi-agency approach to help build and sustain meaningful engagement with young 

people? 
 

6. How do we measure the impact of this type of engagement and what are the best strategies for robust evaluation? 
 

 

 

See Appendix 1 for the initial key tasks/timeframe we submitted in our project proposal. 
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 RESEARCH METHODOLOGY 
 

One of the things that we decided very early on was that we were going to practice some of the different models of 

leadership we learnt through our group work and this informed our research methodology. In particular: 
 

 Democratic and Collaborative - free exchange of ideas and discussion, sharing the responsibility for tasks evenly 

with scope for individuals to lead on certain areas and then feed back to the group for further development 

 Transformational - transforming our own outlooks in order to take on new learning and challenges; stepping out 

of our comfort zones and stretching our own leadership skills 

 Budgetless - being resourceful with budget and cutting costs where necessary, allowing us to maximise our activity 

without being constrained by finances  

 

We used a number of different approaches in our research: 

 
DESK-BASED RESEARCH 
 

Following our initial residential, each member of the group was tasked with carrying out individual desk-based research 

on case studies and organisations that had an excellent reputation for their work with young people. We shared our 

research and ideas regularly via Skype, email, Dropbox and our blog, fourheadsarebetterthanone.tumblr.com. This 

approach provided us with a strong foundation upon which to develop our group residentials, enabling us to compile a 

list early on of leaders who we wanted to interview and then from this identify how many research trips we wanted to 

do and what areas of the UK we would go to. 

   
DISCUSSION AND COMMUNICATION 
 

Regular communication was an important part of keeping our group project on track. We used a range of 

communication, as listed above, with varied levels of success. Initially we had weekly Skype catch-ups with a different 

group member drawing up an agenda and leading the conversation each week. Minutes were taken and later 

circulated, with tasks allocated depending on personal strengths, interest and work schedule. However, this approach 

became increasingly difficult because of problems with connection and technology and therefore phone and email 

became the most frequent forms of communication. On the whole, we became quite good at keeping one another 

informed of heavy workloads and personal circumstances that might impact on project work. Regular communication 

in this manner meant we were able to be flexible and adapt to changing circumstances. Managing the workload was 

always more challenging when this communication faltered. 

 
GROUP AND INDIVIDUAL INTERVIEWS 
 

A large part of our methodology involved meeting as a group to formulate and guide our project and carry out the 

bulk of our research. We found this a more effective approach because of our geographical spread and continuing 

technical problems with online communication. We wanted to interview a variety of leaders in education and learning 

settings covering a wide range of arts and cultural backgrounds and so, before each group residential, we were 

individually responsible for researching and shortlisting organisations that had an excellent reputation for their work 

with young people. We then shared our research and identified four or five individuals and/or organisations we would 

contact. 

 

Similarly we picked three cities spread over a wide geographical area, drawing on our research as well as our existing 

networks. This approach allowed us to make important comparisons between organisations in terms of geographical 

area as well as art/cultural form. Building on existing networks meant that we were able to share our knowledge and 

skills more effectively as a group, taking advantage of our varied experiences and backgrounds. Identifying the dates 

http://fourheadsarebetterthanone.tumblr.com/
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for our group residentials was difficult given that our work schedules are all so busy but we were determined to 

maximise the opportunity this project presented and to use our budget efficiently to enable us to do this. 

 

We had three group residentials altogether, each running from Sunday - Tuesday: 
 

 Bristol, 27 - 29 September 2015 

 Edinburgh, 6 - 8 December 2015 

 London, 21 - 23 February 2016 

 

As part of the group residentials we interviewed 11 organisations: 
 

 Rising - Rising is an arts agency supporting 16-25 year old artists and creatives who have an ambition to work in 

the creative sector 

 Arnolfini - Arnolfini is one of Europe's leading centres for the contemporary arts located on Bristol's harbourside 

 PAPER Arts and Co-LAB - PAPER is a not-for-profit community interest company that acts as a resource for self-

development in Bristol's creative sector. Co-LAB is a cafe, gallery and shop 

 Rife - Based at the Watershed, Rife is Bristol's youth-led online platform 

 National Galleries of Scotland - Located across three sites in Edinburgh, the National Galleries of Scotland houses 

one of the best collections of fine art in the world with over 96,000 works in the permanent collection 

 Out of the Blue - OOTB is one of Scotland’s leading community, cultural and arts development organisations 

based at the Old Drill Hall in Edinburgh 

 National Museum of Scotland - Their diverse collections include exhibitions on the history of Scotland, the 

wonders of nature and world cultures 

 Youth Theatre Arts Scotland - YTAS is Scotland's national development organisation for youth theatre arts 

 Victoria and Albert Museum - The V&A is the world's leading museum of art and design 

 Ovalhouse - Ovalhouse is a lively theatre and arts centre based on the Kennington Oval who specialise in working 

with young people with barriers to education and the arts 

 Tate Britain - This is the oldest gallery in the Tate network of galleries throughout England 

 

Across these 11 meetings, we met with 16 individuals who were incredibly generous with their time and expertise: 
 

 Kamina Walton - Founder and Artistic Director, Rising 

 Ben Thomas - Assistant Curator of Learning, Arnolfini 

 Simone Kidner - Founder and Managing Director, PAPER Arts and Co-LAB 

 Nikesh Shukla - Editor, Rife 

 Robin Baillie - Senior Outreach Officer, National Galleries of Scotland 

 Richie Cumming - Outreach Officer, National Galleries of Scotland 

 Nicola Gilcreest - ArtCore Development Worker, Out of the Blue 

 Lynsey McNab - Development Officer (Learning and Engagement), National Museum of Scotland 

 Sarah Cowie - Learning Officer (Schools), National Museum of Scotland 

 Christine McLean - Community Engagement Manager (Public Programmes), National Museum of Scotland 

 Kenny Mcglashan - Chief Executive Officer, Youth Theatre Arts Scotland 

 Clara Bloomfield - Creative Learning Manager, Youth Theatre Arts Scotland 

 Sarah Campbell - Head of Learning Programmes, Victoria and Albert Museum 

 Stella Barnes - Director of Participation, Ovalhouse 

 Hannah Vallis - Assistant Curator: Digital Learning, Archives and Access, Tate 

 Laura Turner - Curator: Young People's Programme, Tate 

 

These group interviews were supported by some independent interviews which related to the personal interests of 

group members. For example, Rowena organised meetings with Journey to Justice, London Metropolitan Archives and 

The Black Cultural Archives. 
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To conduct the interviews, we initially worked with a template of questions that we created before the first group 

residential in Bristol, looking at ideas around barriers to participation, success stories, challenges and methods of 

engagement. However, as the project progressed we moved away from this template to a more natural, organic 

interview approach which allowed the interviewee to focus more on what they considered important. Conducting the 

interviews together meant we were able to benefit from sharing notes and reflections which gave us a strong sense of 

some of the themes that emerged, directly influencing our work as it progressed. At the start of our research, we had 

thought that we would also create a survey to send to other arts, cultural and heritage leaders we admired but were 

unable to meet with. However, we later decided that our group and individual interviews had been so rich, that we 

didn't feel we needed this additional layer. 

 

Here are some photographs of 12 of the individuals we interviewed:  

 

   
 

   
 

   
 

Left to right - (top row) Arnolfini, Paper Arts, Rife - (middle row) National Galleries of Scotland, National Museums of 

Scotland, ArtCore at Out of the Blue - (bottom row) Youth Theatre Arts Scotland, V&A; Ovalhouse 

 
P!TCH: YOUNG CREATIVE LEADERS BURSARY SCHEME 
 

As part of our research, we were keen to speak with young people and gather their ideas on how and why they engage 

with arts, cultural and heritage organisations. Our original idea was to create some kind of professional commission or 

event but, following reflection and feedback to our initial proposal, we thought again. We were keen to have a 'creative 
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output' as part of our project but we were also aware that we didn't want to lose our focus and we didn't want the 

creative output to feel like it was tagged on rather than being central.  

 

The idea to develop a young creative leaders bursary seemed like a natural extension of our own learning and, as arts 

and education professionals, an essential part of our jobs. Developing the bursary scheme was not only going to 

provide us with essential learning but it was also an opportunity to help young people develop their creative leadership 

potential within their chosen area. Also, as our initial research showed, one of the barriers that many young people face 

to engagement is financial so we wanted to create an opportunity via a bursary scheme which allowed them to take 

control of their learning and development as young creative leaders in a practical and tangible way. We were also keen 

that our project would have a reach beyond ourselves by providing the selected young people with a platform to 

develop their skills and share their learning to a wider audience. 

 

As a result, we decided to use just over 20% of our budget to create P!TCH - three new micro commissions by 16-25 

year olds which would see the bursary recipients developing both their creative skills and their leadership skills. Each 

bursary was capped at a maximum of £250. 

 

To begin this process we created a simple application form, carefully selecting the language in order to make the 

bursary accessible to a wider audience (see Appendix 2). We were also keen to encourage applications from two or 

more young people working together and we included a wide range of examples of potential projects on the form, e.g., 

visual arts, film, music, theatre, dance, spoken word and workshop delivery, in order to inspire a variety of applications. 

The form included four key questions, designed to capture as much information as possible:   

 

1. Pitch your idea: what would you use the bursary for? 

2. What leadership skills would you like to develop through the bursary? 

3. How will you document this for our blog? 

4. How much would you like to apply for? Please provide a breakdown of how you will spend the bursary 

 

We wanted to reach young people who would benefit the most from the bursary and one piece of advice we received 

from Kamina Walton during our Bristol residential was to not "throw the net too wide." As this was the first time any of 

us had developed a bursary scheme, we didn't want to be inundated with applications but we really wanted to ensure 

that the money would make a significant difference to the young people who received it. As a result, we decided to 

follow a targeted approach, sending the application forms directly to the people we had already interviewed as well as 

select artists and organisations from our own networks. In doing so, they could recommend the scheme to young 

people who they felt would particularly benefit. This was a purposeful decision to control the level of applications 

having only resources for three bursaries and limited time in which to shortlist and select. In total, we reached 

approximately 50 organisations and individuals. 

 

In order to fairly judge the applications we received we put a great deal of thought in to the selection process, 

recognising that it had to be thorough, fair, impartial and transparent. With support from Engage, we devised a score 

sheet with certain criteria to support us in assessing the applications, including the quality of the project they were 

pitching and the strength of documentation (see Appendix 3). Each member of our group then went through the 

applications, marking them against the criteria whilst adding individual comments, which were later used for feedback 

to the applicants. After we each did our individual scoring, all our comments and scores were then collated together in 

one document. 

 

At our Edinburgh residential, we spent a significant amount of time going through the results as a group. One thing we 

were keen to do was to not just pick the top three applicants in terms of scores. Nicola Gilcreest at 'Out of the Blue' had 

said that when looking for young people to apply for their traineeships, whilst they advertise by both mainstream 

routes as well as to targeted organisations, they inevitably receive the most well written applications from those who 

access the opportunity via the mainstream. We really wanted to ensure that our bursaries would be awarded to a range 
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of applicants with various levels of experience, which we realised meant that a lower scoring application may well be 

more deserving of the funds, hence the need for transparency in our process. 

 

We had great debates about who would receive the three bursaries and, despite initial disagreements and spirited 

conversations, in the end our final decisions were unanimous. For the successful applicants, we then had to draw up 

letters of agreement with conditions of being a bursary recipient as well as organising payment schedules with the 

Engage office. Those who were unsuccessful received feedback with positive comments as well as constructive advice 

for future applications. In this way, all applicants could take away some learning from the application process. 
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 OUTCOMES AND OUTPUTS 
 

As a group, we set ourselves the following goals at the start of our research project: 
 

 To investigate leadership by interviewing a diverse range of individuals and organisations across the arts, cultural 

and heritage sector who clearly demonstrate successful engagement with young people (16-25 year olds) 

 To develop and implement a Young Creative Leaders Bursary Scheme 

 To implement an evaluation system to measure the impact of projects which engage with young people 

 To create a group blog, fourheadsarebetterthanone.tumblr.com, with the aim of using it to start an online 

conversation around our area of enquiry, opening up a dialogue with a wider audience. This was also to be a space 

for the bursary recipients to document their projects and learning  

 To create a website to highlight our key findings and pull together the results of the micro commissions through 

the bursary scheme 

 To reflect individually on how the research has contributed to our practice and our views on creative leadership 

 To complete and submit the final report 

 
GROUP RESIDENTIALS 
 

Our residentials in Bristol, Edinburgh and London, were by far one of the highlights of the Extend Leadership 

Programme. We were fortunate to meet with many inspirational individuals who were open, positive and generous in 

sharing their practice with us. 

 
 

At the end of each interview, we asked each person for three key things which they think make projects with young 

people successful. Here are some of the essential ingredients: 

 

 Allow a fluid structure and give space for change 

 Ensure young people feel ownership - they are doing not being done to 

 Be ambitious 

 Be process led 

 Be honest 

 Be close to the people you work with, take care of them; wellbeing is paramount 

 Do something that not everyone else is doing 

 Know how to relate to different people and different needs 

 Be careful that hierarchies do not develop amongst the young people - level playing field 

 Be flexible and responsive 

 Young people should create work of their own, not copy what has gone before 

 Look seriously at getting people to come and see what has been created 

 Revolution - support the young people to break/push boundaries 

 Hear from young people about what they want. Make it your job to use this and respond 

 Have a skilled approach to managing projects with young people. This gives more space for more voices 

 Try to offer jobs and training opportunities which are meaningful as often as you can. This can take a lot of time 

but it's important to make that effort. It's worth it 

 Create proper resources - allocate a person to each project to ensure there is follow through 

 Ask young people what they need to be comfortable. Don't assume anything 

 Ensure the right member of staff is the face of the project and that they can dedicate enough time to it 

 Be open, honest and trust the process 

 Manage expectations 

 Collaborate 

 Listen 

http://fourheadsarebetterthanone.tumblr.com/
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 Be responsive 

 Work out how to support ambition in others 

 Authenticity 

 Inspiration 

 Skills development 

 Entitlement - access to the arts is a basic human right 

 Have ambition - work should be really exciting. Don't water it down 

 Be welcoming - people should feel relaxed and comfortable to walk across the threshold and everyone who 

works there should embody that welcome 

 

This was one of our favourite parts of the interview process as these comments offered us a really succinct yet enriching 

insight in to different approaches to practice, process and ethics.  

 
P!TCH: YOUNG CREATIVE LEADERS BURSARY SCHEME 
 

Developing the bursary was a challenging part of our project but really worthwhile and the learning that has come out 

of it will stay with us and inform our work in the future. 

 

Following our targeted approach to promoting the bursary: 

 

 We received 13 applications 

 The applications covered our full age range, 16-25 year olds 

 3 were joint applications 

 Applicants came from London, Bristol, Cardiff, Newport, Manchester, Glasgow, Fife and Edinburgh 

 About 60% of applicants were female 

 In terms of project themes, we had everything from art workshops to film making, theatre performance 

development to creating online magazines; producing a music video to curating exhibitions and launch events 

 

We commissioned three projects through the P!TCH bursary and, upon reflection, observed that we were drawn to 

applications which were socially engaged and where the young people were clearly developing new skills rather than 

just strengthening existing ones. We were really encouraged by the fact that so many of the applications we received 

demonstrated social and cultural relevance and we believe this potentially highlights a gap in access and provision 

which this bursary scheme bridged. Despite our careful scoring system, in the end we made the executive decision to 

fund three young people who did not necessarily all score highest in the written application but who we felt would 

clearly benefit from the bursary in terms of their own leadership development. We took the responsibility seriously of 

selecting the most deserving applicants, the ones who we felt would get the most out of the opportunity. This decision 

very much tied in to our initial interest in researching projects that worked with vulnerable young people and those 

who might find engaging with the arts quite challenging.  

  

Here is some information about our three recipients: 

 

 



Four Heads Are Better Than One Group Project Report 

Extend Leadership Programme 2015/16 

 

12 
 

 

PHILLIPPA BARRETT-MOWATT  
 

Age: 18 

 

Location: London 

 

Background: Phillippa is currently studying for a Level 3 Diploma in Creative 

and Digital Media. She has always been interested in education and film. As 

well as studying, Phillippa also works as an apprentice at a charity called Small 

Green Shoots (who told her about the bursary) where she makes videos, blogs 

for projects and partners and looks after their social media. 

 

Project: Phillippa made a short film exploring young people's mental health, 

interviewing young people at different stages of diagnosis, as well as 

consulting with mental health charities and professionals to produce a well-

rounded and sensitive short film. Phillippa used the bursary to purchase Final 

Cut Pro so that she could edit the film using professional software. She also 

secured free training from a local filmmaker so that she could develop her 

skills in documentary filmmaking. 

 

Impact: Following completion of her short film, The Inner Mask, we were 

delighted to hear that Phillippa submitted her work as part of her University 

interview procedure and this dramatically helped her win two unconditional 

places, starting in September 2016. Phillippa's mentor at Small Green Shoots 

speaks highly of her success in overcoming confidence issues, saying how 

proud of her they all are. 

 

 

 

SYEDA BATOOL ZEHRA 
 

Age: 21 

 

Location: Newport near Cardiff 

 

Background: Batool moved to the UK from Pakistan with her family in 2014. 

She is currently studying for her A-levels and the Welsh Baccalaureate as well 

as exams in literacy and numeracy. Batool is a volunteer policy intern at the 

Welsh Refugee Council and one of her passions is visual arts. 

 

Project: Batool interviewed asylum seekers and refugees about their 

experience of seeking asylum and also drew on her personal experiences of 

that process. She then created an art exhibition, Looking for a Bright Future, 

illustrating the stories she had gathered through a series of paintings 

representing fifteen stages of the asylum journey. Her paintings were 

exhibited at the YMCA in Newport. 

 

Impact: "I have enjoyed the whole project and have found that working 

independently has been the best thing about it. I have conducted research by 

arranging focus groups and this really makes me proud of myself as this is the 

first time I have handled focus groups on my own." 

https://youtu.be/NntP7VtTfX0
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CHARLOTTE MAXWELL 
 

Age: 22 

 

Location: Manchester 

 

Background: Charlotte is a poet and short story writer from Manchester who 

has achieved success via a number of publications, including being shortlisted 

in the top 100 entries to Foyle Young Poets 2011 and performing as part of 

Manchester Literature Festival 2015. 

 

Project: Charlotte's project, Mixed Tape Tales, was a spoken word, creative 

writing and storytelling project which engaged writers who identify as ‘mixed’ 

in terms of race and/or heritage in a series of workshops which explored 

issues such as identity politics and societal attitudes. The project culminated 

in a public event where the workshop participants shared their writing. 

 

Impact: “The event was successful - we had an audience of 40 and some 

expressions of interest for the group to perform elsewhere in future. We are 

currently considering crowdfunding an anthology of the group's work.  

 

I feel that, in hindsight, it may have been helpful if I had worked in a pair or 

small group due to my fatigue issues as this may have helped significantly with 

deadlines. However, I have developed confidence in my ability to organise an 

event alone and run a series of workshops for a varied age group of people and 

I'm pleased to know I've helped make a difference in their lives.” 

 

See Appendix 4 for a look at some of the work produced by our bursary recipients. 

 
EVALUATION FRAMEWORK 
 

In our original proposal we said that as part of our research we wanted to look in to different ways of evaluating 

projects which engage with young people, thinking specifically about how best to measure impact. However, as our 

research progressed, we found that we didn't explore this as much as we had initially planned. 

 

Our most useful conversation around evaluation was with Stella Barnes, Director of Participation at the Ovalhouse in 

London. Stella spoke about having a narrative approach to evaluation, using observation and testimony as key 

elements in measuring the impact of the work on the participants themselves. She also said that working with 

professional evaluators or university students interested in this field, can be a really positive tool in carrying out robust 

evaluation, having the potential to impact on both the sector and funders. Often Stella finds that measurement tools 

are innately flawed and commented that asking young people to evaluate themselves is really tricky as they typically 

don't know how to do this. The most useful evaluation is continuous and is in place from the very beginning of a 

project, supporting practitioners and participants to be reflective throughout the process and thereby yield the best 

results. 

 

As part of managing the bursary process and to store information more carefully, we created a shared group email 

account which we used to communicate with the young people. This helped us to streamline and track conversations 

more easily. Each of our three bursary recipients was mentored throughout the process by a different person in our 

group. This involved regular contact and updates by email, providing guidance, feedback and advice. This allowed us to 

reflect on the bursary scheme as it was happening and adapt our project plans in response to this. At the completion of 
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their projects, we asked the young people to complete a short feedback and equal opportunities monitoring form, 

reflecting on their experiences of receiving the bursary, its impact on them both personally and in terms of future plans, 

as well as feedback about the mentoring element (see Appendix 5). 

 
TUMBLR BLOG 
 

We created a group blog, fourheadsarebetterthanone.tumblr.com, with a dual purpose. First of all it was to be an 

online space for us to share our research about leadership with a wider network and it was also to be a platform for the 

bursary recipients to document their projects and learning. Here is a screenshot: 

 

 
 

However, the blog proved to be less of an effective tool to share our leadership conversation as we had originally 

anticipated and this aspect of our project developed slowly. On reflection, it would have been more beneficial if the 

group had discussed tasks like this more openly at the start and selected a dedicated member of the group to lead on 

this aspect. We also found that the young people were not as active with the blog as we had hoped. Having said that, 

what did appear on the blog has proved to be really interesting and the posts that the bursary recipients shared gave 

us a good insight in to their projects as they developed. 

 
WEBSITE AND BURSARY LEGACY 
 

We had initially planned to commission a website at the end of our research to highlight our key findings and to pull 

together the results of the work produced by the bursary recipients. However, as the three projects progressed and we 

got to know the young people better, we decided that this would not be the best use of our budget. Instead, we 

decided to use the remaining money to find a more effective means of showcasing or extending their work in a way 

that would provide a longer-term legacy, furthering their networks and/or developing their skills. 

 

http://fourheadsarebetterthanone.tumblr.com/
http://fourheadsarebetterthanone.tumblr.com/
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In May, we emailed a letter to each of our three bursary recipients inviting them to apply for some additional funding 

of up to £120. Each letter was tailored to the individual's area of interest and the money could be used as a 'Go See' 

fund or to attend a networking event or development opportunity. See Appendix 6 for a sample letter. 

 

In hindsight, by the time we were in a position to make this offer to the young people, the project had lost some 

momentum and so we were not surprised that only one of the bursary recipients decided to take advantage of this 

additional opportunity. However, we were delighted to receive Batool's request for funding to attend an art course. 

 
FURTHER OBSERVATIONS 
 

As a group, we made a number of other observations: 

 

 We were pleased to observe that our bursary applicants were diverse in terms of both ethnicity and geographical 

spread. 

 

 We noted that about 60% of our bursary applicants were female and felt that this was probably a reflection of the 

sector. 

 

 We had underestimated the level of support needed by the young people in order to complete their projects in 

terms of adhering to deadlines, submitting regular progress reports, managing the invoicing process and having 

the confidence to share the final work they produced with a wider audience. Although challenging, our group 

adopted a flexible approach to the process, openly communicating with the young people throughout. On 

reflection, we should have included a section on the application form which allowed the young people to highlight 

any additional support needs they had, including long term illness or issues with accessing finance or 

bank/accounts, which could make carrying out their project more difficult. We could have also considered 

withholding some of the funding until project outcomes were submitted, as is common practice with many 

established funding bodies. 

 

 Originally we had planned to conduct a series of face-to-face interviews with young people in much the same way 

as we did in the interviews with organisations and individuals and so we created a separate list of interview 

questions in preparation. However, this element of the project did not happen as we felt that the bursary scheme 

fulfilled this. 

 

 The idea of developing a bursary initiative received positive feedback from Engage, noted as being an original and 

innovative way of commissioning work as well as an approach that had not been done before through the Extend 

Leadership Programme. As a result, it has been a unique process for both our group and for Engage as an 

organisation. In terms of how the outcomes of our work can be used by colleagues in our sector, we will share our 

research with the wider Extend cohort as well as through Engage's networks. Each group member will also be 

responsible for disseminating the report within their own organisations as well as to the individuals we met as part 

of our research trips to Bristol, Edinburgh and London. 

 

 At one point, there was also a conversation around the possibility of a member of our group being commissioned 

to write an article for Engage's International Journal so that the project can be disseminated to a much wider 

audience. 
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 OUR LEARNING 
 

GROUP LEARNING 
 

Our group consists of four education professionals from the Arts, Theatre, Museum and Heritage sectors, each with 

different types of experience, knowledge and leadership styles. Through ongoing group dialogue, we took the 

opportunity to get to know one another and find our feet within the group, recognising each other's strengths as we 

began to develop a strong vision for our group project based on our shared area of interest. 

 

We took the time to share ideas and reflect with each other as it quickly became clear that the planned project required 

our full participation and commitment. Working on an ambitious and innovative group project like this has given us 

valuable insight into the broad and varied contexts that we each work within. The process proved enlightening and 

informative, helping us each to widen our networks and increase our understanding of the inspiring work taking place 

across the UK. We used some of the funding to undertake three group research residentials, visiting national 

organisations that we deemed to have best practice in developing youth leadership, of which there were many, as well 

as smaller grassroots organisations and individuals. The group meetings presented the space for debate, reflection and 

negotiation to get agreement within the group and the process provided support, encouragement and a growing sense 

of purpose in collaborating towards an end goal. A huge benefit to the face to face group meetings was the amount we 

managed to achieve, considerably more so than when we were working remotely through Skype. 

 

The energy in the group ebbed and flowed throughout the overall project due to the personal circumstances of each 

individual but on the whole we managed to maintain regular communication throughout resulting in a project with 

momentum and a growing sense of pride as we completed each set task and achieved our goals. By adopting an 

inclusive, flexible approach and a fluid way of working, the group adapted to each new challenge and successfully 

navigated and managed change on the whole. The group worked democratically, distributing responsibility, dividing 

the lead role and sharing the decision making process. 

 

It quickly became apparent to us just how important it was going to be to include young people’s voices in the project 

and so we set about creating the space for young people to embark on their own leadership journey which was the 

essence of our original conversations and discussions. The project marks a significant shift away from a top-down 

approach and is instead a celebration of the young leaders of the future. Having focused on this aspect, the group were 

able to develop the bursary idea where young people have the independence, within a structure, to create their own 

work, develop their leadership skills and reflect on the process and outcomes. This approach has dramatically shaped 

our learning and, as a result, allowed us to be more open and fluid with the final outcomes and work produced. 

 

Overall, the shared learning that appeared through our discussions includes: 

 

 the importance of active listening and respect for one another 

 knowing there is no right or wrong way 

 learning how to share the lead 

 knowing when to step back and draw on the expertise of others 

 the need for perspective to be able to successfully create a productive learning environment together 

 

The group managed to transform their thinking and way of working through the development of the young people's 

bursary scheme which, we realise, has the potential to do the same for the young people who received it.   
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INDIVIDUAL LEARNING 
 

Caroline Muirhead 
 

I have found the whole Extend programme to be valuable and enlightening. I particularly enjoyed the residentials for 

exploring issues affecting the sector, the lively debates with my peers and the widening of my networks on a national 

level. I quickly realised that I had underestimated the level of commitment and dedication required to complete the 

programme. The group project was a large and challenging piece of work in itself which required me to balance it 

along with my working life.  

 

Nurturing the potential of others is something I have always been interested in and, through this learning process, I 

have moved this to a new level. I am now a more calm, considered and constructive leader, someone who navigates the 

daily challenges of managing a lively multi-purpose space and growing staff team with greater ease. I have a greater 

understanding in the value of letting others discover solutions for themselves which is reflected back to me in my own 

learning.  

 

Having reviewed my Extend application, I am pleased to have achieved many of my original goals from my action plan. 

I am constantly evolving and developing professionally and I see a new style of leadership emerging which is gentle, 

more authentic and surprisingly humble. I have transitioned from a place of constantly ‘fire-fighting’ to a position of 

‘leading from behind’. The mentoring process provided the opportunity to reflect on my practice, celebrate my 

achievements, acknowledge my own leadership potential and open up my thinking. Having a mentor was hugely 

beneficial and introduced me to new approaches combining personal development, experiential learning, reflection, 

discussion and a deep exploration of leadership and social change processes. In light of this, I am responsive and 

strategic in my approach, engage more effectively in collaborative decision making and can step back emotionally to 

widen my focus and gain greater perspective. 

 

The challenges of developing a large scale, self-directed piece of work and working remotely as a group took real focus 

and constantly threw up challenges based on our different sectors, individual personalities, experiences and leadership 

styles. However, we worked through our shared goals while managing the expectations of self and others. The research 

visits proved to be a powerful tool in group working by making the group more cohesive. I was particularly inspired by 

each of the trips and interviews which all added depth to our learning and research.   

 

I have a new understanding of the impact of socially engaged practice within disadvantaged communities with all its 

nuances and challenges. Good practice takes time, energy, resilience, perseverance and determination. Quality 

partnerships have taken on a new meaning for me as I look to work on a larger scale, promoting innovative models of 

best practice in quality collaboration and co-production. Long term funding and sustainability are key to the success of 

this type of work and the role of young people in this process cannot be underestimated.  

 

With regards to developing the leadership potential of young people, I kept focusing on the kind of experience I craved 

when growing up. Our Young Creative Leaders Bursary Scheme, which included micro commissions, provided a small 

group of young people with exactly that opportunity. They worked autonomously, were responsible and had their 

achievements recognised to a wider audience. I will continue to develop a framework of engagement, through action 

based learning, with communities of young people to empower and support individuals in their role as creative lead 

and as active citizens.  

 
Rowena Hillel 
 

One of the most beneficial parts of the project was having the opportunity to work with people from different regional 

and professional backgrounds to my own. As a group, this enabled us to share experiences, draw on the strengths of 

one another and ultimately challenge the way we work as individuals. These differences were also very enriching when 
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it came to the group interviews. We purposefully interviewed people from a range of different disciplines and regions 

and were therefore able to tap into a wide-range of experiences which can be used to inform future projects with 

young people.  

 

Another interesting learning experience was planning and delivering a bursary scheme which had not been done 

before in the history of Extend. Although this meant a great deal of extra time and commitment, which we 

underestimated, it meant we were able to directly practice some of the learning from the group interviews. In particular, 

creating a project that was driven by young people, specifically young people from ‘harder to reach’ areas who we felt 

would really benefit from the P!TCH bursary. Although this meant communication could be difficult at times, it also 

meant that we were able to exercise some of the values that we had learnt and developed as a group and which will 

continue to inform future work with young people.  

 

One of the challenges we faced as a group was regular communication with each other despite long distances. This was 

often down to a failure in technology and difficulties trying to maintain regular contact though email. On the whole we 

managed effectively but, if we did a similar project in the future, I believe experimenting with different forms of 

communication, such as conference calling, would be beneficial.  

 

Another challenge was maintaining regular contact with our bursary recipients. The young people we were working 

with had their own busy lives and challenges which made regular communication via email difficult. The experience has 

taught me the importance of using other methods of communication e.g. an initial face to face meeting and regular 

phone conversations following that. I feel this would also have made the bursary a more fulfilling and personal 

experience for the young people. However, time-constraints, budget and distance, made this a challenge. 

 
Heather Cassidy 
 

The opportunity to participate in the Extend Leadership Programme has been hugely rewarding. Every single aspect, 

from the group project to the mentoring to the residentials, has been at once challenging and inspiring. I entered the 

programme not really sure how to define myself as a leader. Too often in my career, I've felt that leadership is a top-

down process but Extend has shown me that leadership comes in many varied forms, it is an evolving concept, it is 

personal and it doesn't have to be about hierarchy. I have learned that I respond better to leaders who make me feel 

valued, who don't dictate, who collaborate and listen. In turn, I've started to recognise my own strengths and identified 

areas of my work where I am already living my values as I lead 'from the middle'. This has had a huge impact on my 

confidence and I now have a much clearer picture of who I am and what I offer. 

 

I recently attended a job interview where I was asked how I would begin with the team - how would I lead? In my 

answer I spoke about listening to people, taking time to understand their thoughts, their processes; recognising the 

skills and expertise of the people around me and then bringing all of that together to create a shared vision. When they 

wanted more information about how I would deal with difficult situations, I had the confidence to say that I wouldn't 

change my leadership style, that I would find a way to handle the situation sensitively and appropriately and, having 

completed the Extend Leadership Programme, I now know that this approach is absolutely okay. I know who I am, I 

know how I lead and more importantly, I know how I don't. Of course there's often a need for flexibility, compromise 

and the ability to adapt to new scenarios and different people but if I can be true to the styles of leadership which I 

value, then I have to be happy with that. I admire leaders who are genuine, who lead by example, who are transparent 

and who place people at the centre and that is what I aspire to embody through my work. I know what my non-

negotiables are in terms of leadership and that's a great starting point. 

 

One of the aspects of leadership which I have really taken to heart is the importance of prioritising my own wellbeing. I 

think that sometimes, when work is really busy, taking time out of the day to look after yourself is often the first thing 

to go. If I have a workshop to run or a meeting to plan or rehearsals to prepare for, then how can I justify getting some 
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fresh air and eating a sandwich away from my desk? One of the questions that this programme has taught me to ask 

myself is simply 'how can I not justify it?' When I don't look after myself, it impacts on everything, not least my 

emotional health. I still have a way to go in terms of looking after my wellbeing, not working too many extra hours and 

switching off from work when I go home at the end of the day but I'm definitely getting better. 

 

In terms of the group project, I have really valued the opportunity to collaborate with others from right across the UK as 

well as from such a wide range of cultural backgrounds. Our group residentials in Bristol, Edinburgh and London, were 

some of the highlights of the programme for me, not just because of the opportunity to meet leaders working in such a 

broad range of contexts but also because it afforded us the space to share practice and knowledge amongst our group. 

I will forever value this time we have had as a real gift and can find positives in even the biggest challenges. From a 

personal perspective, when work was busy, I found it difficult to allocate time to individual reading and reflection and 

this is certainly an area that I will be looking to develop in the future.  

 

Throughout Extend, I have repeatedly come back to three banners which I have hanging on my kitchen wall - Be kind, 

Be brave; Be happy. For me, these embody what being a good leader is all about. These things don't just happen in a 

world which is fast paced and full of demands. You have to make the time, lead with conviction, always look for the 

learning in everything and, whilst you're busy doing all of that, don't forget about yourself in the process. If I can do 

that, then I can't go far wrong. 

 
Owain Rhys 
 

The most enjoyable part of the project was working with three people from different backgrounds to myself and 

comparing experiences of engaging and empowering young people. The opportunity to visit organisations who were 

participating in effective youth engagement was also invaluable for benchmarking purposes. I was particularly struck at 

the different models – the grassroots approach of Bristol collectives, the government funded initiatives in Edinburgh 

and the structures of the Nationals in London. I also benefited from the coaching we received in the residential, which 

increased confidence and calmness when developing leadership skills: relational – how to work with others with strong 

ideas; democratic – joint decision making; collaborative – working together; and transformational – trying to help 

young people in a small way. The highlight was attending the launch of Batool's refugee project at YMCA Newport, a 

mixture of emotions, with both sadness and laughter. 

  

Personal challenges included time pressures, work commitments and not being able to organise effectively, which led 

to a failure to meet group deadlines. Payment of the bursary to the young person I was mentoring was also 

problematic as her bank account was closed for a while, a common complexity of the asylum system. Monitoring and 

evaluating the progress of her project was also difficult from a distance. 

  

If we were to do the project again, we would benefit from a clearer allocation of roles and, from a personal perspective, 

being able to commit more. 
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APPENDIX 1: KEY TASKS/TIMEFRAME FROM ORIGINAL PROPOSAL 

 

Time frame Activity 

Mon 22
nd

 – Wed 24
th

  

June 2015 

1
st
 Extend Residential, Leeds 

 

Initial tasks for 1
st
 Skype: 

 Heather – set up blog 

 Caroline – type up notes from residential / share timeline template 

 Owain – start to look in to baseline evaluation methods 

 Rowena – type up action points and look into ways to share files online 

 All – desk-based research in to best practice/theories and potential organisations to 

visit/observe/interview 

 

Wed 1
st 

July 2015, 4pm Skype 1: talk through ideas and initial desk-based research 
 

Tasks for 2
nd

 Skype: 

 Rowena – to type up Skype notes 

 Caroline – draw up a budget template and share with group 

 All – to continue desk-based research and think further about our questions 

 

Wed 8
th

 July 2015, 4pm Skype 2: flesh out ideas 
 

Tasks for 3
rd

 Skype: 

 Owain – create a budget profile and continue investigating baseline evaluation systems 

 Heather – condense ideas in to one potential primary question and 5 or 6 sub questions 

around two main themes (empowering young people and creating 

opportunities/measuring impact and evaluation) 

 Caroline – look at dates for future meetings (Aug/Sep and Nov/Dec) 

 Rowena – type up Skype notes and research conference calling 

 All – submit something to the blog; think about projects outputs and outcomes 

 

Tue 14
th

 July 2015, 3pm Skype 3: put together proposal, including budget 
 

Tasks for finalising proposal: 

 Caroline – to type up Skype notes and any amendments to the question and send to 

Heather for proof reading. Also to send around calendar dates for next group meet 

 Rowena – investigate conference calls and share with group 

 Heather – proof read and edit the amendments and share the final copy with the group by 

Friday if possible for a final sign off   

 All 

– Select 2 potential organisations from the list that they would like to visit/research most 

and share with the group for shortlisting down to final  

1 or 2 

– Continue submitting one piece to the blog each week 

 

Notes for future action: 

 All 

– In our own geographical areas, attend a local arts, cultural or heritage event which is 

relevant to our research. Write a piece for the blog and/or report and share your learning 

with the group. The one stipulation is that it has to be in an area that you are unfamiliar 

with (not one from your sector) 
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– Once the proposal is submitted, start working through some of the reading and respond 

to the pieces you are interested in 

– The group get playful with the Key Word section and begin by responding (in 30 words) 

to the words on the list (which must be in the order they are written in our original list) 

then send it on to the next person in the group. This could be something creative to add 

to the blog. Let’s go in the following order: Heather, Rowena, Caroline; Owain. We’ll rotate 

round for each new word so Heather begins the first thread, Rowena the second, and so 

on.   

 

Mon 20
th

 July 2015  Submit project proposal outline 

 

Wed 22
nd

 July 2015, 

4pm 

 

 All 

– Continue looking at potential meeting dates 

– Share ideas from our shortlists of potential organisations to meet during  

our group trips 

 

Mon 27
th

 July 2015  Receive feedback about project proposal outline 

 

Tue 4
th

 August 2015  Heather and Caroline Skype to go over project feedback  

 Heather to circulate notes from Skype and then update proposal 

 Caroline to contact Arts Emergency to find out about upcoming events 

 Plan to Skype again on Tue 11
th

 August 

 

Tue 11
th

 August 2015  Heather and Caroline Skype to finalise project proposal 

 Update proposal 

 Circulate notes and updated proposal to Owain and Rowena in case of amendments 

 

Wed 12
th

 August 2015  Submit finalised project proposal, in agreement with Engage 

 

August 2015  Continue virtual meetings, research and contributions to blog 

 Develop bursary scheme and application process 

 All – confirm meeting dates and location for Meeting 1   

 

September 2015  Continue virtual meetings, research and contributions to blog 

 Circulate and advertise bursary scheme widely 

 

Sun 27 – Tue 29 

September 2015 

 

 Group Meeting 1 

 Location tbc 

 Write Interim Progress Report 1 

 

Wed 30 September 

2015 

 Submit Interim Progress Report 1 

 

 

October 2015  Continue virtual meetings, research and contributions to blog 

 

November 2015  Continue virtual meetings, research and contributions to blog 

 Shortlist bursary applicants, do final selection and confirm outcome to bursary applicants 

in writing 

 Put out a call for a young web designer for our end of project website 
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December 2015  Continue virtual meetings, research and contributions to blog 

 Select the young web designer to undertake the web commission 

 

Sun 6 – Tue 8 December 

2015 

 

 Group Meeting 2 

 Location tbc 

 Write Interim Progress Report 2 

 

December 2015 – date 

tbc 

 Submit Interim Progress Report 2 

 

 

January 2016  Continue virtual meetings, research and contributions to blog 

 Meet a couple of days prior to Extend Residential in Leeds to meet WYP and prepare for 

group presentation to cohort (tbc) 

 

Mon 18
th

 – Wed 20
th

 

January 2016 

 2
nd

 Extend Residential, Leeds 

 

 

February 2016 

 

 Continue virtual meetings, research and contributions to blog 

 

February/March 2016 

 

 Group Meeting 3 

 Date and location tbc 

 

March 2016  Continue virtual meetings, research and contributions to blog 

 Review and analyse the outcomes of the Bursary Scheme  

 Prepare and submit final report and commissioned website 
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APPENDIX 2: BURSARY APPLICATION FORM 

 

 
 

Are you 16-25 years old? 
 

Would you like to develop your leadership skills through a creative opportunity? 

 

engage are offering bursaries of up to £250 for young people who would like to develop their leadership skills by 

creating a new piece of work, organising an event or taking part in a training course. This could include opportunities 

in: 
 

 film 

 music 

 theatre 

 dance 

 visual arts 

 photography 

 digital media 

 museums/archives 

 

 spoken word 

 creative writing/journalism 

 workshop delivery 

 research 

As part of the scheme, all bursary recipients will document their process for our tumblr blog, 

fourheadsarebetterthanone.tumblr.com. This might take the form of a report, a case study, a review, a photo blog or 

a filmed interview. We particularly encourage applications from two or more young people working together. 

 

HOW TO APPLY 
 

Pitch your idea by emailing your completed application form to ideaspitch@gmail.com by midday on Monday 16 

November 2015. All projects must take place by the end of March 2016. 

 

WHO WE ARE 
 

This bursary scheme has been created as part of Extend, a professional development programme which is led by 

engage, the National Association for Gallery Education. 

 

APPLICATION FORM 
 

Name  Date of Birth  

 

Which of the following describes how you think of yourself? 
 

Male Female In another way Prefer not to say 
 

 

Home Address  Postcode  

Phone  Email  
 

http://fourheadsarebetterthanone.tumblr.com/
mailto:ideaspitch@gmail.com
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Pitch your idea: What would you use the bursary for? 

i.e., film, music, visual arts, performance, dance, digital media, spoken word, creative writing; training. Maximum 300 

words 

 

 

 

 

 

 

 

 
 

What leadership skills would you like to develop through the bursary? 

i.e., project management, team work, communication; marketing. Maximum 300 words 

 

 

 

 

 

 

 

 
 

How will you document this for our blog? 

i.e., report, case study, review, photo blog; filmed interview. Maximum 300 words 

 

 

 

 

 

 

 

 
 

How much would you like to apply for? Please provide a breakdown of how you will spend the bursary (max. 

£250) i.e., resources, equipment and venue hire, photocopying; course fees 
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APPENDIX 3: BURSARY SCORING SHEET 

 

 
BURSARY APPLICATION SCORING SHEET 

Scoring criteria: 

 

1. The quality of activity that they are pitching 

2. The extent to which the applicant has expressed which leadership skills they want to address 

3. The strength of ideas around documentation 

4. Budget breakdown 

 

Please score candidates against the above criteria where 1 = not evidenced and 5= fully evidenced. Please also complete the comments column as we use this as the 

basis for feedback to unsuccessful candidates – expand the box as much as you need to. 

 

Name of scorer: …………………………………………………………………. 

 

 

CANDIDATE NAME M/F AGE ART FORM AMOUNT AREA 1 2 3 4 TOTAL COMMENTS 

            

            

            

            

            

            

            

 



Four Heads Are Better Than One Group Project Report 

Extend Leadership Programme 2015/16 

 

27 
 

PROVISIONAL SCHEDULE 

 

Task Date Notes (who’s responsible for this task for example)  

Closing date for pitches 

 

Monday 16 November 2015 Heather 

Circulate applications to group 

 

Monday 23 November 2015 Heather 

Group to have returned scores  

 

Monday 30 November 2015 All – return to Rowena 

Collated scores and comments combined for group 

meeting 

 

Sunday 6 December 2015 Rowena 

Panel at group meeting in Edinburgh 

 

Monday 7 December 2015 All 

Let successful candidates know  

 

Thursday 10 December 2015 Caroline 

Successful candidates to have confirmed acceptance 

 

Wednesday 16 December 2015 n/a 

Inform unsuccessful candidates 

 

Thursday 17 December 2015 Owain 

Send out letters of agreement 

 

Friday 18 December 2015 Caroline 
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APPENDIX 4: WORK PRODUCED BY THE BURSARY RECIPIENTS 
 

SHORT FILM 
 

Phillippa Barrett-Mowatt produced a short film, The Inner Mask, exploring young people and mental health. 

 

Click on the image below to watch the film on YouTube: 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://youtu.be/NntP7VtTfX0
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ART EXHIBITION 
 

Syeda Batool Zehra's exhibition, Looking for a Bright Future, was informed by a period of research with asylum seekers 

and refugees in her local area as well as her personal experiences. 

 

Here is a photograph of Batool outside the YMCA in Newport where she exhibited her work: 
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POETRY EXTRACTS 
 

Charlotte Maxwell ran a series of workshops, creating a safe space for mixed race and mixed heritage writers to share 

their experiences and write about them creatively. 

 

Here are some extracts from the work produced: 

 

 
 

 

I seek the hummingbird singing with the zephyr... 

blowing colours of the wind into a diaspora 

lungs that built a shelter that stand halfway 

in between the space our eyes met other 

Meshach Brencher 

 

 

Even though her face is flat, 

her features are flat, 

her curvature is flat. 

Her roop. 

Mashallah. 

Makes me Deewana. 

Afshan D'souza-Lodhi 

 

 

Blood runs through my veins  

Just like it does through yours. 

So my real question to you  

Is this - why isn't that enough? 

Nadeem Zafar 

 

 

 

 

 

 

I don't know the language my father speaks  

Nigerian, Gambian 

My Christian name is different  

There's no trace of an Africa  

I'm an outsider in my father's world 

Jolivia Gaston 

 

 

This may cause you to have a negative image 

Which results in the necessity for isolation and burning. 

In photography, 

As in life,  

Excessive contrast 

Can lead to over exposure.  

Geli Berg 
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APPENDIX 5: BURSARY FEEDBACK AND EQUAL OPPORTUNITIES MONITORING FORM 

 

FEEDBACK 2016 
 

The PITCH team would like to thank you for participating in the P!TCH Bursary with us. The aim of this feedback form is 

to see what you thought about the overall experience. We would appreciate any comments, reflections or suggestions 

(good or bad) that you have about your experience. 

 

Full Name : Date of Birth:                     City :     

 

Please outline the aspects of the project that you enjoyed the most and say why? 

 

 

 

 

 

 

 

 

What were the main stages involved in setting up your project (highlight any key achievements)  in terms of your 

development as a young leader? 

 

 

 

 

 

 

 

 

Were there any aspects of the project that you did not enjoy. Can you explain what they were and why? 

 

 

 

 

 

 

 

 

 

 

Please rate each aspect on the scale? (1 poor/not at all & 5=excellent/ very well) 

 

 1 2 3 4 5 

Your overall bursary experience? 
     

Did the bursary meet your expectations? 
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Did you experience any challenges ? If so, please outline what they were and how you overcame them? 

 

 

 

 

 

 

 

 

How did you find the informal mentoring element of the bursary went? Please explain 

 

 

 

 

 

 

 

 

What could we do differently next time? 

 

 

 

 

 

 

 

 

 

 

 

*Please note that the below information is for project monitoring purposes only and will be stored confidentially.  

 

Gender: MALE 
FEMALE IN ANOTHER WAY 

Would you describe yourself as having a 

disability?  

YES / NO If Yes, what is your disability? 

 

Ethnic origin (Relates to a sense of 

identity/belonging on the basis of race/culture).     

  

Choose ONE section from A to E and tick the 

appropriate box to indicate your cultural 

background): 

 

  

A. White: B. Mixed:  

British   White/Black Caribbean  
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English   White/Black African  

Scottish   White/Asian  

Welsh   Other, please specify:  

Irish    

Other, please specify:    

C. Asian British: D. Black British:  

Indian   Caribbean  

Pakistani   African  

Bangladeshi   Other, please specify:  

Other, please specify: 
  

E. Chinese British or other ethnic group:   

Chinese     

Other, please specify:     

Signature:   Date: 
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APPENDIX 6: SAMPLE BURSARY LEGACY LETTER 

 

Each of our three bursary recipients was offered the opportunity to apply for some additional funding as part of the 

project legacy. Each offer letter was tailored to the individual's area of interest: 

 

                                                             
 

May 2016 

 

P!TCH: Young Creative Leaders Bursary Scheme (Project Legacy) 

 

Dear Charlotte,   

 

The Young Creative Leaders Bursary Scheme is nearly at an end. Thank you for all of your excellent work on your project.  

 

As a final part of the scheme, the Pitch team have put aside some funding which can be used towards a legacy for your 

project. This money can go towards the cost of attending an event, performance or workshop relating to your project, 

attending a networking event, or taking part in a further training course.  

 

The Legacy Funding can be used in one of two ways: 

 

Go See Fund: Apply for up to £120 to attend an event, performance or workshop relating to your project. This can be of 

your choosing but must have relevance to your project e.g. a film festival, spoken word event, art fair etc.  This money 

can be used to fund return travel (bus/rail)/entrance ticket/refreshments (lunch). Please note, receipts will be needed for 

all money spent. 

 

Attend Local Networking Group: Apply for up to £120 to attend a local networking group which relates to your 

project. This money can be used to fund return travel/ticket costs/lunch on the day. 

 

Conditions of Receiving Legacy Funding: 

 You can apply for up to £120, all funds are subject to receipts and a completed invoice.  

 Chosen performance/event/workshop/network event should have relation to your project e.g. youth film festival, 

spoken word performance, artistic workshop and you will need to outline this in your email.  

 Once you book the tickets and make travel arrangements, you will be reimbursed for this money by sending: 

 > a completed invoice outlining the spend (Invoice Reference: P!TCH Legacy) using the template attached 

 > scanned copies or photos of all receipts for the money spent 

 

As part of the P!TCH Legacy, I have listed below a few relevant networks that may be of interest to you including: 

 Tangled Roots, Bristol, publishes books and stages events and performances which explore the mixed race experience 

in the UK (https://www.facebook.com/groups/424427874332295/), could put links to work on here 

 The Poetry Society (http://poetrysociety.org.uk/) and the young poet section (http://poetrysociety.org.uk/young-

poets/) 

 Peepal Tree Press, publishers based in Leeds (www.peepaltreepress.com)   

 Young Writers Development Programme ‘Babbasa’: a Bristol based Youth Empowerment Programme working with 

BME communities (http://babbasa.byep.org.uk/) 
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You must research where you would like to go and send this information, including a breakdown of the costs and any 

relevant links, to the PITCH team by 9am Friday 3rd June 2016. 

 

If you have any questions regarding the legacy fund please contact your assigned mentor.  

 

Yours Sincerely 

 

P!TCH Team 

 


