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APPENDIX 1 

PROJECT TIMELINE 

 

 June 2018:   1st Extend residential & decide on topic for group enquiry 

 September 2018:  Research day at the Wellcome Collection 

 October 2018:  Personal philosophies workshop with Stella Kanu 

 November 2018:  Overnight research trip to MIMA & start of interview process 

 November 2018:  Engage International Conference 

 December 2018:  Team dinner 

 January 2019:   2nd Extend residential & public sharing of enquiry so far 

 March 2019:   Values workshop with Surya Turner 

 March 2019:   2 day meeting to share findings and write draft report 

 May 2019:  Group meeting 

 August 2019:  Submit final report 

 

 

APPENDIX 2 

INTERVIEW PRO-FORMA TEMPLATE 

We created a pro-forma to document notes from our interviews and to share our findings 

with each other.  

Interviewee name, organisation & job role 

 

 

Brief overview of career 

 

 

Their personal philosophies 

 

 

How they identified their personal philosophies 

 

 

How they use their personal philosophies in a leadership role  

Emerging themes 

 

 

Quotes and insights  
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APPENDIX 3 

INTERVIEW PROFORMAS 

Interview Proformas for: 

 David Allen, Head of Education and Advice RSPCA 

 Lawrence Bradby, Artist; and Learning Officer, Sainsburys Centre 

 Alison Drake, MBE, Director, Castleford Heritage Trust 

 Stella Duffy, Co-Director Fun Palaces  

 Shân Edwards, CEO, Edinburgh Printmakers  

 Sylvie Fourcin, Director, Artlink West Yorkshire  

 Pamela Franklin, business and community leader 

 Margot Heller, Director, South London Gallery 

 Victoria Howarth, Exhibitions Curator Jerwood Gallery  

 Jeremy James, CE0, Greenwich & Lewisham Young People’s Theatre 

 Stella Kanu, Executive Director, Ovalhouse Theatre 

 Jo Kori, Artist+Educator+Digital Learning Consultant 

 Hanna Mason, participant on the ACE Change Maker Programme  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Name  Dave Allen  
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Job role  Head of Education and Advise  

Company/organisation  RSPCA 

Brief overview of career -Trained as a teacher and then teacher trainer 

-Worked overseas in the mid 80s to early 90s 

-Returned to UK working for RSPCA Head of Education & 

Training. Then moved to Information and Advice within 

Education. 

Emerging themes -Enjoys working for charity or not for profit 

-Recognising individual skill set 

 

Their personal philosophies ‘to be a part of making things better and helping people be the 

best they can be. At the end of the week, late on a Friday pm I 

can keep going because my work isn’t just making a company 

or a boss richer.’ 

How they identified their 

personal philosophies 

-During times of hardship such as budget cuts  

-Role models   

How they use their personal 

philosophies in their 

professional leadership 

‘I am always trying to recognise individual’s skill sets or qualities 

that could be developed by the organisation. The RSPCA has 

been able to keep some valuable skilled individuals during really 

difficult times through my support and keeping communications 

open and honest’ 
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‘I’m not sure I do articulate this to the teams I work with but 

my top Gandhi quote and one I often use is 

Be the change you want to see!’ 

Best quotes & insights ’I know I don’t have all the answers but a good leader is all 

about asking the team the right questions so they own the 

work they do.’ 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Name Lawrence Bradby 
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Job role 

  

Artist 

Educator 

Learning Officer, Sainsburys Centre 

Company/organisation Freelance/ Sainsburys Centre 

Brief overview of career Lawrence didn’t describe himself as having a career. 

Emerging themes -has worked mainly as a freelancer and artist until recently, 

and sees himself as working mainly on the edges of 

organisations 

-sees himself as making things happen, rather than as a leader 

Their personal philosophies 

  

- honesty and integrity: pointing out inconsistencies and 

holding people/institutions accountable 

- pragmatism 

- life is hard, art makes it easier 

- equality 

- art is a wellbeing imperative 

How they identified their 

personal philosophies 

  

- you’re certainly not risking your identity to say ‘this is 

inconsistent’, or ‘this is hypocritical’.  And it does fit 

comfortably with one idea of an artist, which is that they 

don’t fit in. 
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How they use their personal 

philosophies in their 

professional leadership 

- He doesn’t see himself as a leader: I see myself in this gallery 

job as making things happen, making it possible for artists to do 

particular sorts of workshops or meet particular groups of people, 

but it’s always an ongoing discussion, isn’t it?  And at certain 

moments you need to make a decision or push on ahead with 

something. I see that as part of the ‘give and take’ of a 

conversational relationship, not as leadership.  

- He doesn’t want to lead or to be led. 

- I’ve quoted bits of Ranciere in quite a few learning team 

meetings, to try and say ‘this is what I feel is important.’ So 

finding a kind of discourse I’ve found really useful for just those 

kinds of settings that you’re talking about, where you need to 

explain to your colleagues why it’s important we do it like this. 

- Sometimes I feel that I want to engage and point out those 

things that could change, and sometimes I feel that I’m outside 

and I can’t get in, and I don’t want to be inside. 

Best quotes & insights 

 

I also feel really strongly that art might make life easier. Life is 

hard. Art makes it easier. But art, in terms of the constellation of 

things that circulate and the people that circulate with them, 

doesn’t really have one set of embedded values. We know that it 

intersects with kleptocrats and oligarchs, and shades into the 

trans-national financial world as well as being about relationships 

between people. So I think art makes life harder and art allows 

people to do unpleasant things to each other, as well as these 

completely dialogues that are going on around the same objective 

or in the same space. 

  

small acts, if you give them significance, can count for something 

and you can attribute meaning to the fact you’ve put the cushions 

on the sofa this way and not that. 
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an assumption of equality, that’s my philosophy at the moment. 

  

It’s factoring in self-aggrandisement, isn’t it?   You always want to 

think you’ve got a personal philosophy, something to share with 

the world.  But quite a lot of my decisions have been contingent 

on other things that have happened.  But I do feel that making 

things, having a space where you make things, is a kind of 

balance to all the other difficulties in life.  It’s an area where you 

have a degree of control, you can frame it in some way. 

  

I’m aware of the fact that you can convince yourself you’re doing 

things because it’s the right way to do it, but it’s also about other 

personal things, human things, kind of little hierarchies, gender, all 

those things might influence why you question one direction and 

not another.  

  

Am I part of this institution?  Do I want to be part of this? This is 

not what I stand for, this is not what I choose to support, and I 

won’t stand for it.  This is not what I stand for, and I won’t stand 

for it! 
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Name Stella Duffy  

Job role Co Director  

Writer and theatre maker  

Company/organisation  Fun palaces  

Brief overview of career I never had a career plan but impro taught me how to write, I 

started writing my first novel in 1992 so I was 29, I had written a 

few short stories by then, I had also written theatre but I didn’t 

call myself a writer. I sold my first book when I was 30 and I 

didn’t know anything about publishing. Everything I’ve learnt on 

the job so now running Fun Palaces. Everything I’ve done I’ve 

learned by doing it rather than training for it. And I say this to 

young friends all the time. ‘There are no tickets’ you can go and 

do every creative writing course in the world if you like but that’s 

not a ticket to getting published, you’ve still got to make the work. 

You can go to drama school if you like but that’s not a ticket to 

getting the job you’ve still got to be what they want to put on 

stage or on screen.  As writers we still have to make the work that 

publishers want to sell so it doesn’t matter how much training you 

do. Working in the arts, thats not going to be the way in, It’s the 

work that’s the way in.  

Emerging themes -Passion  

-Knowing your own privilege  

-Hard work 

-Wellbeing  
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Their personal philosophies -One of 7 children  

-Lack of opportunities when growing up  

 

I come from a working class background so there was no 

expectation that I would ever have a career....there were no role 

models, there was nothing, I had no idea what I wanted to do or 

how to do it. We didn’t have career advisors at school  

 

I do but i’m trying to get rid of it. Basically I think that if you 

happen to live in a country with running water at the moment in 

the 20th century then you’re bloody lucky and I think it would be 

great to give back and I think that people who get the option of 

an education and you get the option to work somewhere you love 

you should give back.  

How they identified their 

personal philosophies 

I’ve found things i’m passionate about then it’s important that 

those things serve others. However what that means is I work 

14/15 hour days, I’ve worked myself into the ground all my life, 

I’ve had breast cancer twice and both times I was up and working 

within 5 days. That’s not healthy and that’s not sane so I’m trying 

to in my 50s train myself out of this sense of duty, not because I 

don’t think it’s right, I really do but I also have to teach it to 

myself. And whilst I think it’s vital we put others first and I do 

think it’s really important that in the wealthy west we understand 

how privileged we are and as a white women I appreciate how 

privileged I am. All of that said I do also need to look after myself 

better than I have to date. I have a rather overdeveloped sense of 

duty 

 

I finally met my people, my tribe of people that I liked the work 

of, that think like me. People who don’t work in traditional theatre 

hierarchies and don’t work in traditional arts hierarchies who very 

much believe everyone can be creative in different kind of way 
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than arts people who had traditionally been trained to 

How they use their personal 

philosophies in their 

professional leadership 

The core of it is I generally believe in the brilliance in everybody. I 

don’t believe in talent, I don’t believe that some people are more 

special than others. I think because I have a degree of privilege 

now it’s incumbent on me to do something with that. I think it 

adds to my work is whenever I work with someone I think they 

are amazing. I really  believe everyone has the ability to contribute 

but mostly we don't encourage people to contribute. Mostly we 

only encourage the ones that are leaders or experts. We don’t 

encourage everyone to contribute, we don’t listen to everybody. 

We don’t trust that everybody can know the truth of their own life 

 

I don’t think there’s a limited number of potential leaders, I think 

everyone is capable of leading and sharing.   

 

I really disagree with people who say you should put your own well 

being first. I think that’s egocentric and selfish but I do think we 

can find a balance.  

Best quotes & insights if I had had a very set career path and I was running an 

organisation I couldn’t have also created this and I couldn’t have 

written my 16th novel comes out in march. I couldn’t have created 

a space for those things if I had been doing a whole bunch of 

other stuff which were a proper job that so many of my young 

friends in their 20s or 30s now feel they have to get. 

 

if we treat our passions as the thing we do as well as an ordinary 

job then sometimes our passions get to take over and become our 

job but if we try to turn our passion into a job too soon or we give 

up on it too soon because its not making money I think that’s a 

real shame. 
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Name Shân Edwards  

Job role  CEO 

Company/organisation  Edinburgh Printmakers 

Brief overview of career 

  

- Camden Arts Centre, working with Jenny Lomax 

- Freelancer, working on short-term projects 

- Complicite Theatre Company 

Moved to Scotland: 

- Founding Director of West Barn Studios, East Lothian & 

Freelancer, fit around family life 

Moved to Wales: 

- Family support in Wales 

- Worked in Welsh community-based arts organisation, 

salaried 

- Director of Arthouse for 15 months – resigned when 

they couldn’t move house 

  

Emerging themes 

  

- The right job will come along. 

- A sense of your own worth: I’m the right person (for the 

job) 

- Trust 

- You don’t need to ask permission to do things, just do it 
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for yourself 

Their personal philosophies 

  

- What are the important things here?  Our children’s 

childhood, my time, my energy levels?’ 

- Making those difficult decisions can work out for the best. 

- We do the jobs we do because we think it’s important, but 

we also recognise there are other things in people’s lives, like 

families and things. That’s a given, an absolute given. 

- I try very hard for that to be my core value - that I stay close 

to the artists. Because if I don’t stay close to the artists I will 

lose what I’m doing, and why. 

  

How they identified their 

personal philosophies 

  

- Working with Jenny Lomax, who pioneered a lot of 

gallery education work, opening up the artistic process to 

an audience. 

- Making difficult decisions 

- Working as a Freelancer and choosing not to work with 

organisations where her personal philosophy was at odds, 

protecting her personal reputation in that way. 
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How they use their personal 

philosophies in their 

professional leadership 

  

- I have been valued, so I make sure that I acknowledge other 

people’s expertise in turn. 

- The importance of creating entry-level jobs in the arts, so that 

you make opportunities for other people and you don’t pull up 

that ladder.  

- A more open communicative environment – I think that’s 

important and I try and create that – then you’ve got much 

more input from the whole team. 

- Beyond all those things that you try and do as a leader, 

where you model behaviour and values, I believe that everyone 

is an expert at what they do, and they know what they do 

better than I do, so I just try and empower their expertise. 

  

Best quotes & insights 

  

- What drives me is that I really really like what I do. 

- I believe that everyone is an expert at what they do, so I just 

try and empower their expertise. 

- If your career’s going nowhere, just do it for yourself. 

- Nobody gave us permission to do it, it was something we did 

ourselves. So if there’s something you want to do, do it for 

yourself, because nobody is going to ask you to do it, 

particularly when you’re starting out, is my advice. 

- I do think that if you do have a kind of specialism of working 

in a gallery education context, it’s very hard to move out of 

that.  Because people love it so much they don’t want to do 

anything else. 
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Name  Margot Heller 

Job role  Director 

Company/organisation  South London Gallery 

Brief overview of career 

  

- Influenced by meeting art students whilst on a year abroad 

aged 18 

- Art History at Sussex University 

- Southampton City Art Gallery for six years 

- Anthony D’Offay Gallery for two years in the commercial 

sector 

- Freelance for two years, worked at the Hayward Gallery 

- South London Gallery Director for almost 17 years 

Emerging themes 

  

Values: 

- art having the potential to be transformative; galleries 

offering this potential 

- the quality of space is important and can make a difference 

to quality of life 

- the importance of hospitality and hosting 

- the sense of quest or inquiry in engaging with 

contemporary art, and mental stimulation 

- ethos of hard work: I don’t have a leadership style that I’ve 

intentionally developed, but at the same time there are core 

values that I hope infiltrate throughout the organisation, and one 

is the ethos of hard work, and that to achieve things you have to 
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work hard. 

- ethos of care 

Their personal philosophies 

  

Culture and contemporary art can be completely transformative 

and I want the gallery to open up that possibility to people in a 

way that is very natural. 

  

A passion about contemporary art and a desire to open it out to 

various audiences, but also a belief in equality that filters 

throughout the organisation as well as our approach to working 

with artists, different audience groups and each other. 

  

Art was completely transformative in my life and that has fed into 

my approach to the role here.  I felt that there was a real 

opportunity for the SLG to be a gateway for people, to open up 

that possibility of accessing contemporary art both at the SLG and 

elsewhere, which they could then choose to accept or reject. 

Hospitality has played a part in this in many ways, as has a sense 

of the SLG hosting people. 

  

If art interests you, even if you feel really terrible you can go and 

see a show and it has the potential to shift your mood, 

particularly if you love it or find it thought-provoking, but even if 

it’s not a very good exhibition, the fact of engaging with it, 

thinking about it and therefore being taken out of the space you 

were in before, both physically and emotionally, is very precious. 

  

I don’t want a culture of people working round the clock and 

becoming completely exhausted: I just don’t think it creates a 

positive, productive working environment.  
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How they identified their 

personal philosophies 

  

- Some trips to galleries as a child: I remember seeing Claes 

Oldenburg’s giant hamburger, for example, and thinking it was 

amazing. 

- Meeting art students as a transformational moment: 

I got to know a group of art students. That was a turning point 

for me - having discussions about art and realising that you can 

go and see it so freely and easily – and it just grew from there. 

- I also started to meet and get to know more artists. I was taken 

by their sense of inquiry, interest in the world and desire to talk 

about it. Looking at other people’s work can inform your views or 

the way that you see things and, whether you agree with an 

artist’s particular position or not, it’s incredibly stimulating to see 

work that just makes you think about things in a different way, 

even if it’s on a purely aesthetic level. 

- Gallery and museum spaces: It’s totally socially acceptable to 

go on your own which creates space for contemplation and that 

can be transformative in itself. 

- Inspiring Head of Education, Shan MacLennan 

  

How they use their personal 

philosophies in their 

professional leadership 

  

The relationship between PP and organisational vision: 

- It’s true that as the years have gone by it has become more 

apparent to me how much my vision for the South London Gallery 

has been informed by my personal values about all sorts of things 

– primarily a passion about contemporary art and a desire to 

open it out to various audiences, but also a belief in equality that 

filters throughout the organisation as well as our approach to 

working with artists,  different audience groups and each other.  I 

also think a sense of creating a space that is hospitable – 

welcoming people in, whoever they are – infiltrates throughout 

the whole organisation and has become something that 

characterises it. 
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- It felt like a really fantastic opportunity to create something that 

recognised from the start that the gallery could become a valued 

social space for people living in the immediate vicinity - including 

people who may have no interest in contemporary art 

whatsoever. That’s been the driver behind the growth of the now 

extensive education programmes we run here, rather than the 

Victorian mission to ‘educate the masses’ that was behind the 

foundations of this gallery or a blanket conviction that art and 

culture are good for you. 

  

- The Head of Education at Southampton City Art Gallery, who 

went on to be Head of Education at the South Bank Centre - 

Shan MacLennan – was hugely influential to me so from very 

early on in my career, I was interested in how education 

programmes could involve different people in contemporary art 

but also in the idea that you could have an organisation where 

there wasn’t quite such a fixed division between curatorial and 

education staff, which continues to be talked about now, some 25 

years later, but to be really quite experimental in trying to cross 

those boundaries between different areas of work.  That’s taken 

a very long time but now I feel that at the South London Gallery 

today there is an unusual degree of organic crossover between 

curatorial and education work and commissions - to the point 

that when we’re doing our Arts Council return or whatever, sort of 

splitting things out into either one or the other is potentially 

problematic.  But it’s really interesting and it’s really nourished the 

organisation in a good way, I hope. 
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Best quotes & insights 

  

If art interests you, even if you feel really terrible you can go and 

see a show and it has the potential to shift your mood, 

particularly if you love it or find it thought-provoking, but even if 

it’s not a very good exhibition, the fact of engaging with it, 

thinking about it and therefore being taken out of the space you 

were in before, both physically and emotionally, is very precious. 
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Name Victoria Howarth  

Job role Exhibitions Curator  

Company/organisation Jerwood Gallery 

Brief overview of career Trained in English Literature and Museum Studies 

Curatorial fellowship at Yale university  

Freelance wedding singer  

Emerging themes -Working hard 

-Boundaries 

-Wellbeing  

-Being inspired 

-Authenticity  

Their personal philosophies I think that’s the reason I’ve ended up working in the sector 

because generally people who work in the sector they are not 

doing it for money, they are not doing it for anything other than it 

being an interesting job but also wanting to make the community 

better or wanting things to be better. Working towards a kind of 

sort of philosophy of openness, best practice and kindness.’ 

How they identified their 

personal philosophies 

One that's quite ridiculous...which is when I swam with dolphins. 

Something about that experience which was so out of the 

ordinary and just so magical and amazing just really, I don’t know 

if it was confronting myself but it just made me really deeply 

understand the things that were important to me. Wanting to be 

a helpful cog in an bigger machine. Just that ‘be excellent to each 



Leading from the Heart | Personal philosophies & leadership 

 

21 

other’ kind of profoundly hit home for some reason…Those 

moments of meditative... where you are actually at one with what 

you’re doing… 

 

I think also being really inspired by people I’ve worked with who 

have just sort of shared the same ideals but worked in very 

different ways. I think just colleagues being helpful and who are 

happy for other people and people they are serving in a way I 

guess with visitors to institutions 

How they use their personal 

philosophies in their 

professional leadership 

Definitely, I think that the point of life is to help people out or 

make things better for other people. Bill and Ted philosophy of 

‘be excellent to each other’ is like my personal philosophy in life 

 

Point of human life is helping each other out. Try and apply that 

in my daily life and work and couldn’t do a job I wasn’t interested 

in or didn’t think had a purpose or where I could be learning a 

lot.  

 

To not be pushed into acting a way that doesn’t feel authentic. 

I’ve been pushed a few times to do things i’m not comfortable 

with. 

 

The challenge is being able to push yourself ahead by just 

focusing on what your job is. Some people are quite good at 

doing just their job and ignore the wider needs of an organisation. 

So if a volunteer comes in and they don’t know what’s going on 

or if someone knocks on the back door and need help. Some 

people are better at just ignoring that and not helping and doing 

their job brilliantly in isolation. But i’m not interested in doing that 

really so I guess the challenge or threat with that is you can get 

very burnt out or overwhelmed by the workload because I 

naturally want to be helping out with things and being kind to 
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people. 

Best quotes & insights It’s really helpful to have people with different working styles and 

different ways of doing things, different skills but I think if people 

have very incompatible drivers then that's really bad. If people 

are driven by what they can get for themselves and the hierarchy 

and how important they are and how much they can get paid 

and then actually the majority of the workforce is driven by 

wanting the place to be successful and caring about each other 

and the place that just doesn't work and its kind of disastrous. 
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Name Jo Kori 

Job role Artist Educator 

Global Learning & Development Mgr 

IWPride Visual Arts Mgr (voluntary role) 

Company/organisation  Learning Technologies Group plc 

Brief overview of career -Freelance Artist Educator for 15 years 

-Trained in Fine Art, Photography and PGCE 

 

Emerging themes -Consistency  

-Hard work  

-Trust  

-boundaries 

-Time for own personal development 

Their personal philosophies As a leader you’re not going to have this audience, and I don’t 

want to have one anyway, but to develop a group of self 

motivated, self sufficient , autonomous, really confident people 

who can use me as a point strength for remembering what their 

strengths are. Then they can use you as a springboard- would call 

myself a trampoline  

How they identified their 

personal philosophies 

I certainly didn't come out of my family situation thinking I was a 

leader but there was a natural thing I mean when I was a kid my 
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surname was Big's so I was ‘Bossy Bigs’ that’s what all the kids 

called me but actually now they say I was never really bossy they 

are like ‘you were so laid back’ they were just josseling  

 

I was lucky with my training obviously I went to good art colleges. 

Tutors that I recognised as being really influential for me and I 

saw as a leaders, the way they worked with me and with others. I 

something I’m always going to remember and I definitely fall 

back on that    

 

Teacher training helped me a lot. One of the things I do always is 

say ‘you are not here to make a masterpiece you are here, 

actually maybe not to make anything but you are here to have 

an experience which gives you ideas and enables you to think 

about how you might like to apply this to your own progress or 

you own work’. Some of that might come up in this experience. 

So I do communicate my philosophy a lot in the way I approach 

all the things I do.  

How they use their personal 

philosophies in their 

professional leadership 

Structure and discipline is a massive part of what I do, to be as 

organised as possible because from that you can be truly creative. 

Structure and discipline and adhering to what your going to say, 

so checking things with people is massively important, I can't 

emphasize that enough really. 

 

There is a way to stay true to yourself and you can always say 

no… especially if you’re self employed, that’s perfectly ok. 

Sometime you can be in a situation where something can come 

up where someone will bring something up, often quite innocently 

and it will make your blood boil and you have to be quite 

controlled about that sort of thing but it doesn’t mean you have 

to remain silent. 
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Finding people-having that support for making sure you’re doing 

the things you want to do at the same time as fulling your job 

and your career within an arts organisation is really important. 

 

point of trust is to be firm but fair- that's definitely a 

philosophie I use quite often but not to use it too much 

either  

 

you have to have a feel for when to leave the space and let them 

behave badly, sometimes you have to let people behave badly 

Best quotes & insights Being very clearly defined between work and play. 

 

Most important thing, keep your notebook up. Sometimes it’s not 

the right time to make things, sometimes it’s the right time to 

think about things and think about what you want to do, or take 

part in activities that are valuable or contributing to that. 

 

Working really hard has paid off for me, Being organised with 

your time management is vital. Define time for my own artwork,  
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Name Clare Stanhope  

Job role Joint Head of Art 

Company/organisation Harris Girls Academy East Dulwich (HGAED) 

Brief overview of career 

  

- Background in theatre, set design 

- Funeral industry, Undertaker 

The funeral stuff I think really grounded me very much with 

personal philosophies and things, it was quite interesting. 

- Rose Bruford. Theatre course 

- Trained at Woolwich Poly, as a teacher. There for 9 years. 

- Job share with Lara Carter whilst pregnant, and then for 7 

years until moved together to HGAED. 

- MA whilst at Woolwich 

- PHD whilst at HGAED 

Emerging themes 

  

-People can make a difference, they can make changes to the 

world and its systems and structures if they choose to 

-It’s not all about you 

-Education is really important for development and change 

Their personal philosophies 

  

- feminist theory 

- new materialist theory 

- sensory theory 
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- left politics 

- make little changes to create bigger impact 

- motivator: things aren’t good, what can we do to make 

them better. 

How they identified their 

personal philosophies 

  

- relationship to parents, their political roles 

- learning about histories 

- ongoing education and questioning 

How they use their personal 

philosophies in their 

professional leadership 

  

In leadership, it’s very easy to say ‘yes, we’ll do this, and we’ll do 

this, and we’ll do this, we’ll do this, this is great.’  But sometimes 

that’s not great for everybody else, because there’s too much 

going on and it’s confusing I think it’s really important that people 

feel they’ve got a part in this, they’re invested in it. And also 

sometimes it’s as good to say no to stuff as it is to get really 

excited, and sometimes you have to do that for everybody.  But 

also you have to do it as a leader.  

  

As much as you can, you support people in doing what it is that 

they are strongest at. 

  

It’s trying to make sure everybody’s doing a job within what we 

need to do. Being inspired but also not letting it get so far that it 

becomes this uncontrollable thing where actually we’re not doing 

what our core values are. I think that’s why the philosophy’s so 

important, it just pulls you back. It doesn’t matter what you’re 

interested in, you kind of pull it back and go ‘is this really valid to 

what I’m doing?’ and sometimes you have to let things go, and 

say ‘somebody else is interested in taking that further forward, 

but it doesn’t need me now to instigate or develop this.’ 
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Leadership is also about knowing other people who can help you. 

It’s about using everything that comes along the way. Because 

people can’t do things on their own.  It’s constant collaboration.  
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Best quotes & insights 

  

Never be scared to stand up and question something.  Yeah, try 

and figure out what your philosophy is.  I think it’s really 

helpful.  And you don’t often know that at the beginning. 

Remembering that it it’s not just about you is a good thing. As 

humans, we’re all pretty self-centred.  None of your triumphs are 

just you, it is a collaboration.  That’s it, really. 

  

There’s a massive amount of stuff out there that you can do if 

you want to. You can change the world if you want to.  It can be 

these little tiny things that have a massive effect, and I think 

that’s like a social equality that really drives me. It’s growing up 

with Thatcher, that’s what’s done it. 

  

The philosophy of the department is very much the core of where 

I sit as an educationalist, and it’s to do with that idea of feminist, 

qualitative, sensory learning practices which explore the world in 

multiple ways.... and trying to make sure that all the practices 

that happen in the department are based on these... they might 

not be getting it right, but that is where we’re starting from. We 

are aiming to support students in being able to explore the world, 

challenge the world, question the world. And from their points of 

view, from all the different backgrounds, gender fluidities, all 

those questions that are coming up more and more... And to 

think OK, I have all those different tools. Rather than the 

educationalist ideas at the minute, which are fairly narrow and 

linear... it is about ’the best thing to do is to go off to Oxford...’ 

The people are incredibly controlled and narrow. So I think the 

philosophy of where that comes from is the massive inequalities 

within the education system and the huge gaps in our knowledge. 

  

I’m 41 and realising that my education system that I grew up in 

was extremely racist and very sexist, and I am a product of those 

systems. So it makes me quite angry, that knowledge that you’re 

then having to deconstruct your own knowledge to make sure 
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that you’re not continuing this sort of imparting of knowledge 

which has happened for a long time, and to others, so that they 

have the confidence to be able to challenge stuff, to say ‘actually, 

where am I in this?’ or ‘Why is this all white men?’ 

  

Of all the students in my classroom, 90% of them are from 

different ethnic backgrounds, non-white. So where are they in 

this?  Where am I in this as a woman? Where are we all fitting 

together, and how do we bring this together and start to try and 

challenge it?  And we’re nowhere near that... and our curriculum 

is nowhere near challenging this stuff yet. Because it’s so vast 

now, it’s almost like a can of worms, it’s so big I don’t quite know 

where to start. 

If you start doing those little things at the top, it will start to 

question the structures underneath. If you enable these spaces, if 

you create spaces where students can come in and explore, 

critically analyse - in whichever context, whether it’s just making a 

bookshop where someone says ‘I’ll go in and engage with some 

books’, or whether it’s setting up a publishing house... if there’s 

the opportunity that you know what publishing is... That’s opening 

up different pathways which will hopefully then eventually start to 

shift the upper echelons of society. It’s not just about this level. 

  

I think there’s always been that drive for... ‘This is actually a bit 

s**t, why are these people being treated like this, why is it 

happening?’  Why has she got in again, why are people voting for 

her?  This stuff with Brexit and the lies that get perpetuated. It’s 

so disheartening. I think it’s when you realise that you are implicit 

within that system and you need to question it. Although it’s not 

this explicit racism, it’s not explicit sexism, it’s totally implicit. We 

do it with the displays on our walls, we do it with the language, 

like ‘mastery’, that seeps in through our curriculums.  It’s so 

gendered and raced... And I think when you realise how much of 

a tangle we are in within ourselves, it makes you want to try and 

unpick a little bit. Because the more you unpick and the more you 

tell students they can question it, then it does create a massive 
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difference. Art education is just so different than the 

contemporary art world, the world that we’re in. I think that’s the 

other thing that drives me, getting at least some schools to realise 

that actually art is this powerful mass, that if you actually use it 

and activate it across the school, it is incredibly powerful, and the 

stuff that you can do, and how students can engage across the 

subjects through this at so many different levels... You know, 

they’re skills for life, but they always go out critically and visually 

aware of what’s around them. That is so important.  Especially in 

an area where a lot of students are socially disadvantaged. You 

know, it’s not about the teacher giving something to the student 

or enabling them. You can’t do that.  It is again about this space 

for them to feel safe and confident where they can go and start 

challenging the world. 
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Name 
Hannah Mason (Anon) 

Job role 

  

Change Maker (Anon) 

Company/organisation 

  

Art House (Anon) 

Brief overview of 

career 

  

Started career in music and performing arts, fell into 

administration and then project management. Moved 

locations a few times and had a baby, at htat point 

decided to get a steady job. 

Worked on ERDF major project then got a job in 

equality and diversity within the housing sector. Was 

communications director for 5 years but then when 

trying to get back into the creative sector had to go 

back to lower level jobs. 

Emerging themes 

  

Equality and diversity 

Challenges being black and female 

Sub conscious prejudice 

Lack of diversity at senior level in arts organisations 
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Their personal 

philosophies 

  

The things that motivates me are wrapped up in 

diversity because equality is about diversity of 

opportunity and an equality of respect. 

Its really important to me that everyone is given 

respect. 

Diversity is literally about everyone on the planet 

and the differences between us. 

  

I always see people as my equal at that point I’m 

always prepared for community to be positive with 

whoever I’m meeting and for us to work well 

together so I’m always quite hopeful in that respect. 

Its important to me that I always feel that way and 

that I don’t want to do things that will change that. 

  

My leadership style is about identifying goals, 

identifying tasks, direction, the things that WE want 

to achieve as a group of people and working out who 

is best to achieve each bit and not try to do each bit 

myself but to delegate areas of responsibility. To try 

to give them the support they need to be able to do 

that. And that everyone within the team is 

supportive of each other. 

  

Working in that way is important to me but I 

recognize it doesn’t always work. Sometimes people 

feel more comfortable in hierarchical situations 

rather than adaptive leadership. 

  

I like to treat everyone the same, it sounds to 

simplistic to say that but I absolutely do and for eg, 

when I’m at an event I appreciate the person making 

me a cup of tea is giving me as much of an important 

experience as the person giving the key speech. It 

important to me and my values that I acknowledge 

everybody’s part and I respect everybody’s part. 
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How they identified 

their personal 

philosophies 

  

I don’t think it’s the norm these days, I can name the 

value driven leaders I’ve worked with, and I feel that 

my experience under their leadership has been much 

more positive and I’ve come out with more 

experience that I have valued and then been able to 

apply in other areas. I’ve always been a little bit 

irreverent anyway, I can’t help it. You know, just 

because somebody has a sir above their name or that 

they are a lord what ever. I don’t think that they 

deserve my respect more than somebody who 

hasn’t. so for me I work better with that kind of 

leader. 

  

Hanna is clear about her leadership style and has 

come to this conclusion from leadership course but 

more so through good managers who have a 

leadership style she feels best fits her values. Hannah 

sees her self as an adaptive leader – 

  

It the trust they give you to be an expert in what it is 

they are asking 

you to do. And for it to be ok for it to be a complete 

failure as much 

as it is to be a complete success. Because you learn 

as much form 

your failures as you do from your successes. Its like I 

have to do this 

and it has to be perfect for that leader then you can 

get yourself in all sorts of knots. Its easy for 

your confidence to get shaken from that one 

experience. Having people say I trust you to do 

what I’m asking  you to do and to ask if you 

need support 
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How they use their 

personal philosophies 

in their professional 

leadership 

  

Are there any times your personal philosophy has 

been at odds with an org you’ve worked in, and how 

did you resolve this? 

More often than not! 

I’ve had adaptive leaders in my career but its not 

consistent, more often hierarchical. That’s difficult as 

I don’t respond well to how they want me to work. 

So there is that and there is also my dyslexia. Its 

really difficult for me to explain it to a leader as it’s a 

spectrum and each person with dyslexia is different 

and needs support in different areas. And so when I 

have a very hierarchical leader who goes do this, this 

this and this and gives me a hole list of things and 

wants me to process information in the same way 

that other people process it, its really difficult to 

explain or even in my own mind work out how to 

process the information they are giving me and 

deliver what it is I think they want. Sometimes I will 

misinterpret it so I’m not giving them what they want 

which is frustrating for them. That’s not to say that’s 

a problem of theirs its just that for me as a dyslexic 

adaptive leadership is a better process than 

hierarchical leadership. 

  

  

I think that’s something I’ve been trying to learn to 

deal with this year on this leadership programme. 

What tends to happen is I internalize it and I lose 

confidence and then that lack of confidence is then 

translated to the next role and the next leader I’m 

working with. It can compound in a way. So 

something small that wouldn’t affect someone else 

will nock my confidence because of that build up. 
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Best quotes & insights 

  

Hannah has used her personal values to select jobs 

she feels the organisations values are aligned with 

ther own only to find that its not a good fit. 

  

Hannah has experienced more than one situation 

where the external values or perceived values of an 

organisation are very different from those expressed 

internally. This has caused many personal and 

professional issues for Hannah. 

  

Hannah noticed that where there is a hierarchical 

leadership or where the aims and vision of an 

organisation are not clear she found there was higher 

staff turn over. 

  

  

Where values clash there is more likelihood of 

bullying or poor behaviour towards each other. 

  

Behaviour can be subconscious however even 

subconscious discrimination is learned behaviours. 

  

And people don’t look at me and go – there is a 

dyslexic woman – they look at me and go there goes 

a black woman. Its my ethnicity that really stand out 

and causes other people to have confidence in me 

because of that subconscious level of expectation 

around by behavior and my knowledge 
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Name Alison Drake 

Job role 
Director 

Company/organisation 

  

Castleford Mill Trust 

Brief overview of career 

 

Alison is currently developing a mill complex in 

Wakefield, she has spearheaded this from 

nothing so that the community can engage and 

be active. 

  

Alison was a Head Teacher until 1993 when a 

major accident saw her almost killed, doctors, 

friends and family thought that she would never 

fully recover and many had written her off as 

incapable of much quality of life. After a long 

recover Alison proved that she would not give 

in and made a remarkable recover. 

  

Having whiled her time through recovery with 

self help manuals and skills and training 

development Alison has armed herself with the 

skills to develop and deliver community 

programmes of large scale. 

  

Alison is a crusader for Castleford in Wakefield 

District and has used her talents of persuasion 

to save clock towers, bring Channel Four and 

Kevin McCloud design to the town to ensure 

regeneration initiatives at a time when 

Castleford was being politically neglected. 

  

“so when I got out of the wheelchair I said I 

would help them get the clock reinstated in the 

local clock tower. And so after that success she 

proposed a heritage group to continue to 

celebrate the towns history and to retained for 
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future generations. The town was still on its 

knees 15 years after the miners strike. 

  

Alison worked with local residents and 

stakeholders to put together a strategy for 

regeneration for Castleford. Yet after hard 

work an lobbying Castleford was once again 

overlooked. At this point Alison fought back 

and with all the people she could muster and 

any political power she could gather. 

  

“I’ve always been very shy, I’m the 9th of 10 

children and so often overlooked. Father told 

them all the only way out of poverty is 

education. I went to grammar school. I got a 

grant to go and there was a lot of stigma about 

working class going to grammar school.” 

  

Alison completed an MA at 60 years old in 

heritage management to make sure she was 

doing the right thing in her crusade. 

 



Leading from the Heart | Personal philosophies & leadership 

 

39 

Emerging themes 

  

“With the community behind a project it can 

never fail.” 

  

I was a better head teacher than I was a teacher 

because I’m a leader – it used my leadership 

skills more as a Head. 

but event then I felt that one day they will catch 

up with me and realize I’m running this school 

and it’s only me. Women particularly think like 

this. 

  

Alison states that she leads from the front like a 

wedge – forging through. 

  

Finds people who can compliment her skills. 

Building a good team. Understanding the skills 

of others and how she can support them and 

they her. You can’t do everything- people think 

there is something wrong with them because 

they can’t do what that person does. But it’s 

not true, we are all give different gifts. 

Understanding your own strengths 
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Their personal philosophies 

  

Do you see yourself as a leader – I am afraid I 

am! And I’m not always thanked for it. Because 

sometimes as a leader you have to make 

decisions to go ahead with things and lead on 

things that people in high places might not like. 

And so just by being me and making those 

decisions with our trustees and the group, you 

make decisions you know you can do and you 

forge ahead with your vision and your plan. 

That doesn’t always fit with what other people 

want to do. 

  

I’m a bit of a maverick I can’t be controlled 

because I don’t need the money and I don’t 

need the votes, so long as my members and 

trustees vote me in a chair I will keep leading 

the trust forward and even if they don’t I shall 

still have something to say. 

  

I don’t need kudos – I’ve got an MBE ! 

I was invited to a pioneers of the future event 

at the palace. Then I got the MBE. I never told 

anyone when I went for the MBE. There were 

all these special people then 13 people like me. 

  

Because I have to take a central role I’m at the 

front a lot. I always say in the community it’s 

like a wedge, I was trying to get in there and 

open things up. And I’m that pointy bit at the 

front of the wedge. I couldn’t be there, I 

couldn’t even exist if It wasn’t for everybody 

else behind me. But I have to forge forward and 

sometimes I’m hitting against things so I take 

the knock. 

  

But its painful and I don’t really like being at the 

front. But there is no way around it. When we 

first started the trust I got people around me 

who I know could do different jobs because I 
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can't do everything. 

  

Passion for people 

Know how to motivate people – even if its 

threatening councillors with no votes form 

local constituency ! 

  

I have stood on people’s toes. If it’s wrong I’ll 

keep on at it. 

I will find a way to make it happen. Devious! 

Creative problem solving.   

Alison learned that important people can make 

things happen and so you need to use them to 

get what you want. 

Alison’s main driver is to tell the local story – 

heartfelt, passionately 

  

I don’t always please people and that hurts a 

person like me because I’m an F person and 

feeling person. (Myers Briggs) 

  

Build yourself back up – 

People can destroy your confidence – you need 

to build people around you who can build you 

confidence back up. Get round you people you 

respect, that you know have these gifts that can 

be there to advise you and assure you. 

Everybody needs a backup. 

  

Find your backup! 

Even if its your family – keep gathering good 

people. 

Keep failing never be afraid of failure, it doesn’t 

matter, pick yourself up dust yourself off and 

start all over again. 

that’s not easy – people get knocked! 

  

I have a faith. I don’t know what god is, I don’t 

know what created this amazing life we live – 
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no idea, but I have an inkling from the things 

I’ve read and the experiences and Sunday 

school. That it’s all based on Love. Love is not 

sloppy, its not soft, it's not sex it’s damned hard 

work. The hard work that’s in nature that takes 

the struggle from adapting creatures from one 

thing to another – that power in nature that 

recovers trees that are chopped down. It’s not 

magic it’s a powerful thing. That thing inside us 

that wants to make better, make good, repair, 

regenerate, renaissance, give new life it’s all to 

do with this thing I consider to be love it’s a 

power and I think it exists within everyone. 

  

We have that power the thing we don’t know 

is how powerful it is and love is power that can 

take a person like me broken in mind body and 

spirit, and give me a rebirth, I think that power 

is so enormously powerful. And I believe in it. 

There are lots of ways of expressing it in lots of 

different religions. The way it was expressed to 

be most powerfully were through the lessons 

of Christ. 

  

We are all connected and if we recognise the 

connection with the power of love its more 

powerful that we can imaging. 

  

Every single being is enormously powerful. I’m 

very lucky to have that faith.   

  

Some people are in it for the power, not love. 

They have such an inner drive for power it 

sweeps others aside ruthlessly and they don’t 

care to think about it. And it’s very easy for 

feeling people. But some are so T on the 

spectrum that they have to drive to get to their 

place of power. F gets brushed aside. 
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How they identified their 

personal philosophies 

  

Had an accident in 1993 where she nearly died 

quite a few times. They said if I did come 

through I’d never walk, sit up, live without a 

carer. I was a head teacher in North 

Yorkshire  and they retired me because of the 

accident. I lived and there was no earthly 

reason why I should have lived. So the fact that 

they were writing me off – I was no longer a 

head teacher, 

  

I had no job, no profession I was lost in every 

way. I came back home and gradually over 8 

years learned to walk again. When you’re in a 

wheelchair it’s a big battle to make people 

recognise that you have a brain! There have 

been occasions when I was at an airport and 

waiting to be processed and because they 

wanted me through quickly she parked me at 

the front of the queue. A man was annoyed 

that I was at the front of the queue so he 

pushed my wheelchairs across the floor and 

shouted, People like you are always in the way! 

So I have experienced abuse. When shopping 

was told – I thought there were special nights 

for people like you! 

  

With a friend during recovery spend a lot of 

time going through self-help books and what I 

realized was that the in the Myers Briggs 

personality type I’m an ESFP – which is the 

crusader, and It made sense. I’ve always been 

the one to stand up for something that I don’t 

think is right. Always been able to take a lead as 

a teacher and a head teacher. And when we 

were young I’d always been in girls brigade and 

Sunday school. I know I’m a crusader – that’s 

my personality type, 
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How they use their 

personal philosophies in 

their professional 

leadership 

  

 How has Alison broken through barriers – 

Got lots of abuse for sticking to her values and 

ideas 

I’m soft and I do cry but I’m determined. I’m 

not afraid of anyone or anything. I don’t want 

to hurt anyone I don’t want to disappoint 

people but on the other hand I’m not 

frightened. I nearly died and there was no 

earthly reason why I survived  - so I always 

think I’m here to be me and I’m here to make a 

difference. 

  

Always stepping on council toes, annoying the 

council, making things happen without the 

council consent. 

  

Having confidence in local knowledge and not 

afraid to use that information against the 

council. 

  

Seeing the bigger picture and how your activity 

connects to other partners, other projects. 

Hold information until you can use it. 

Having the bigger picture can help see a 

different ways around the problem. 

  

Never taking no for an answer – I’m adaptable, 

its my personality type. 

I have ideas I’ve got vision. 

  

I can make vision in my head and I can see big 

picture stuff. I don’t do details. I adapt to what’s 

necessary. I’m never stuck; there is always 

another way. I’m totally optimistic; I must have 

been as a child. To go through that much 

adversity growing up I must have been. 

  

I’m resilient  - there are always ways to make it 

happen. 
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I look to the future – the past helps you make a 

better future, if it doesn’t do that its not 

heritage at all. 

Best quotes & insights 

  

Build up your self confidence 

Find ways you personally are make. 
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Name Sylvie Fourcin 

Job role 

  

Director 

Company/organisation 

  

Art Link Leeds 

Brief overview of career 

 

Sylvie talks about her career having been 

influenced by her life, even from a young age. 

  

·      Sylvie reflects sees her path to her career 

as one that started in childhood with a very 

creative and supportive mother, 

·      grew up in a creative, artistic environment 

and went to Steiner School and 

·      through family engaged in community arts 

from a very young age. 

·      Her mother encouraged her to be 

emotionally artistic – bringing out an intuitive 

artistic practice. 

·      In her 20s Sylvie did a psychology degree 

and at this point her mum developed mental 

health issues and passed away. 

·      Sylvie clearly identified that art helped her 

mother through the healing process and as a 

result Sylvie got involved as a student volunteer 

in community arts. It empowered her knowing 

how powerful art had been for her mother. 

·      She then got involved in supporting girls 

groups in the 1980 and the community arts 

movement including massive public events 

burning effigies’ of Margaret Thatcher. 

·      Did a PGCE and worked with children 

·      Then got pregnant – had a baby and when 

she was old enough went on to do an arts and 

craft diploma 
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·      Then did an MA with Griselda Pollock in 

Feminist theory and Art History and criticism in 

art at Leeds University. Having achieved a 

distinction Sylvie had to make a choice in her 

career path: to go in to an academia carer or to 

be actively involved in working with 

communities. Sylvie chose to go into the 

community. 

·      Worked on a festival within the council 

under an influential male leader in terms of 

community arts and arts engagement. 

·      Under his supporting management she 

single handedly set up a 30 day festival on a 

budget. From that thought might get a job with 

the council but realised she didn’t want to work 

in a big institution. 

·      Sylvie’s drive to make good things happen 

in the community may have gotten her in 

trouble for not towing the corporate line with 

logos….. 

·      After a number of freelance positions, a 

second child Sylvie realised that she didn’t want 

to make things happen from the periphery but 

needed to lead an organisation to success. This 

lead to her current role as Director of Artlink 

West Yorkshire. 

·      Recently Sylvie took part in the Winston 

Churchill Fellowship in which she got to travel, 

explore community arts and activism in new 

contexts and in the process explore her own 

values and what’s important to her.   

·      Sylvie is always torn between the academic 

and the community engagement. The Winston 

Churchill Fellowship has allowed her to bring 

the two together and to examine the context of 

activism globally and to reflect this back in her 

work. 

·      Currently at another pivotal point where 

she could go back to academic as she is 
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becoming more interested in the academic 

context of community activism and art, its 

histories and its future. 

 

Emerging themes 
·      Having seen the power of art to make a 

difference in life she is drawn to community 

engagement and comes back to this is career 

decisions. 

·      Art and activism – the connection to 

community arts movement and how that is a 

driver for her, a leading passion. 

·      Understanding the history and the huge 

impact this has had on the area of work she is 

engaged with. Seeing the context, the bigger 

picture through history, not reinventing the 

wheel. 

·      There is a recognition that community arts 

is at the bottom of the pile when it comes to art 

forms, the hierarchy and the funding and so 

there is more of a personal drive to make 

something of the work she does. 

·      Identifies where she has had to make a 

heart vs head decision academia vs community 

engagement. 

·      Being aware of where you are best placed 

and how you best work – knew she didn’t want 

to work in a big council. 

·      Had been bullied in her career and 

remembers what that feels like and would never 

want anyone she works with to feel that way. 

·      Talks about male role models  who 

displayed leadership styles that she appreciated 

and has learned from. [NW1]  Remembers one 

of the leaders giving her a hug and the end of 

delivering a festival in front of corporate counsel 

type people. Remembers there was a lot of her 

in those leaders. 
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·      The struggle of being a mum[NW2]  – 

Financially and having been treated badly by 

managers. Talks about women leaders [NW3] 

and having been bullied – faced discrimination 

for being pregnant. (was taken to task for 

needing medical appointments due to pregnancy. 

This happened twice. Very unsympathetic 

towards being a mother. Not all women role 

models have been negative experiences. 

·      Women are underrepresented, under 

recognised as creative case level that women 

are carers, women have children. It’s a different 

root being a mother, a carer, working around 

other life commitments. As a woman you are 

battling to get where you are. 

·      Doing over and above what is needed just 

because you are a woman / freelancer. 

·      Made a decision that working for others 

wasn’t working and that she had to go for the 

top and be the boss. Didn’t want to be bullied 

any more. 

·      Sylvie doesn’t feel that she is a good leader 

– she is too much of a maverick. Sometimes I 

try to be a team player but I’m not always 

enough of a team player. 

 

Their personal 

philosophies 

 

Belief is her driving value and than being clear 

that you are driven by that believe makes you a 

good leader and drives others. 

“You can't work in this field of work unless you 

believe in it. 

“I love the participants, its transformed my life, I 

have learned so much.” 

  

Finding the wider context – making meaning in 

the work you do. 

  



Leading from the Heart | Personal philosophies & leadership 

 

50 

Women and Poverty – women in the arts are 

discriminated against – crap pensions, have 

brakes, can't work full time. Once you get to a 

certain age far more women are living in 

poverty in the arts than men. 

Through adversity has built her values. 

  

“More than anything I value my freedom. Which 

is why I can NEVER work for a big institution” 

  

It's important to give people the space to 

blossom in terms of their own creativity and 

their own practice – as an artist. 

  

“I’m not very prescribed manager or director in 

terms of what they do and I think there are time 

that when for some people that isn’t always that 

easy because it's quite open. But what I have 

noticed is that when they then take that space with 

support the work that they deliver [NW4] is far 

more powerful, far deeper, far more interesting than 

the places where there is a curriculum, where they 

are told what to do or given a structure.” 

  

AS much as you can give people the feeling of 

freedom within their everyday lives. 

  

“Nurture others, see when people need to go on a 

course, or if they need to get away and do 

something totally for themselves. – I had that an 

understand that it's important to see that in others.” 

  

The depth and meaning in the work, quality over 

quality 

From Pat – I took away the two artists working 

together and the depth that that brought and brings 

to the work we do in multi art form practice but also 

the support the artist give to each other. It then 

became three dimensional. 
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“It's really important to give it a go, not to be too 

rigid and to have the self belief of yourself and the 

people you lead and you get a lot more out of 

people that way. – My eldest said to me they are 

not going to all be as passionate as you, you can't 

just assume they are all going to do it to your 

standards – and that was very salutary when she 

said that. I mean she is so right and I have to be so 

careful to respect that its my passion – it's not 

always theirs. – I think that’s often a fault of people 

in my position and they [NW5] expect too much of 

people.” 

 

How they identified their 

personal philosophies 

 

Sylvie has identified her Personal Philosophy 

through lived experience, through adversity, 

bullying, grief. 

She has seen the power of art and is driven by a 

belief in the work she does. 

  

How they use their 

personal philosophies in 

their professional 

leadership 

 

Very evident that Sylvie’s philosophy comes 

from her upbringing, her experiences, and that 

she knows what she doesn’t want. That the 

importance of freedom is key to her decision 

making and how she is as a leader – not getting 

too close to staff, setting boundaries.  

  

Knowing herself is key to using her personal 

philosophy in her 

work: 

She describes herself and a maverick, “try to sit 

me down and try to pin me down and I’ll 

struggle.” 

  

Sylvie uses this knowledge of herself to guide 
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her In her work. Knowing to check in with staff 

if she is off focusing on the wider business of the 

organization. 

  

Not a 9-5 girl but I’ll do anything to keep the 

organisation going and more. I have a lot of 

respect from my staff and the people I work 

with. My heart is always in it and I’m always 

thinking about what’s going on. 

  

The pressure she does feel is that it's all on her 

to keep the 

organization afloat and successful. This is 

exhausting but she would rather have that cause 

and effect than be in a big institutions where you 

don’t feel you can make change. 

The toll of this pressure energizes Sylvie – not 

wears her down. 

  

“I’m boundaried in my time – that’s self 

preservation. Because I think about my work a 

lot out of office hours’. But I’m strict on the 

time I actually sit down and work. I think it’s a 

very British thing to work all hours, I’m not all 

British! “ 

  

You can't get to be a leader if you don’t believe 

in what your doing. 

-    event the bullies believed in what they 

were doing and the organization – they were 

just s**t to me Lol it was like the organisaiton 

was their kingdom.  I did learn not to be a 

controlling leader. 

  

Putting measures in place to ensure fairness in 

the organization: 

I’m very cautious of who I have on my board 

because I have hear horror stories about boards 

controlling organisations and taking it away from 
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what it was actually intending to do. So I am a 

cautious leader in that sense – maverick but 

managed risk. 

  

I have misgivings, I question myself! 

  

Personal checks to make sure you are being a 

good leader not an ego: 

I shift cogs, I’m thinking about the bigger picture 

one minute and then projects the next, I need 

to be shifting cogs in leadership. I’m not sure I 

articulate this to others. This can cause issues. 

  

Succession planning – I cannot have such an ego 

that I am the only one who can do this – bloody 

pension station as it is I think I will be working 

too long and that I would like to pass the baton 

on sooner. 

  

Advice to new leaders: 

Don’t take the piss – find your allies. 

 

Best quotes and insights 
. Recognising through real life experience the 

power of engaging with art could have on 

communities and individual people. 

  

“I think it’s a personality thing – I don’t think I’ve 

been influenced by good or bad leaders – it’s a 

personality thing, it comes from within.” 

  

“I have strong boundaries – none of the artists I 

work with are friends, their not on my facebook 

– someone did ask to be friends on facebook 

and I felt very torn. My 20 year old daughter 

was like oh mum just do it, but what if next 

week I’m having to have a really difficult 

conversation with that person. So I’m very 
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boundried and always have been. My work 

mates aren’t my mates, even colleagues I’ve 

always had that NO. I might be an emotional 

person but I am quite boundaried.” 

  

“More than anything I value my freedom. Which 

is why I can NEVER work for a big institution” 

  

“You can't work in this field of work unless you 

believe in it. It's important to have public private 

boundaries. That’s isn’t always easy – If 

someone is having a hard time, you have a hug 

and you support each other. “ 

  

Positive affirmation and praise! I constantly remind 

myself      it's important to thank people. It's so 

important for me – I get into a phase when I’m 

really busy, head down and writing and I know that I 

have to rebalance that with my staff. [NW6]  

If you are off the ball – not paying attention the 

equilibrium changes, people get disgruntled and so 

you are like a conductor – no a controlling conductor 

– but an awareness of holding the space. 

  

Need to look after your staff, recognize when 

they are looking tired and telling them they need 

to take some time out. 
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Name 

 

Pamela Franklin 

Job role 

 

Community leader 

Company/organisation 

 

Caribbean Social Forum 

Brief overview of career 

 

-Got first job for being fastest typist 

-Learnt IT skills before anyone else, which made her an expert 
in this field 

-IT trainer 

-Ill health resulted in being off work sick for indefinitely 

-Set-up Caribbean Social Forum to combat isolation 

-Speaker in leadership at NMM and long-standing community 
partner 

 

Their personal 
philosophies 

 

Take what you’ve got, use it and be the best you can possibly 
be with that skill/talent. 

 

How they identified their 
personal philosophies 

 

- Personal experience 

- Life choices and the power to choose your own path 

 

How they use their 
personal philosophies in 
their professional 
leadership 

 Decision-making 

 Work ethic and commitment 

 Supporting and empowering others 
 

Best quotes & insights 

 

Interviewer: If you weren’t the greatest champion in the world, 
what would you be? Cassius Clay: The greatest  

If you have a large blank piece of paper and put one red dot on 
the page, all your focus and energy would be drawn to that dot. 
That was what it was like for me and my illness. All I could 
think about was that. But then I realised that there’s a whole 
blank page which is the much larger part of me. The red dot is 
still there, but now it’s the rest of the page that I choose to 
spend my time on.  
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Name 

 

Stella Kanu 

Job role 

 

Executive Producer 

Company/organisation 

 

Ovalhouse 

Brief overview of career 

 

Member of Ovalhouse when younger 

Has worked across various different arts organisations 

Mentors 

 

Their personal 
philosophies 

 

- Life is hard 

- The arts helps us to make sense of that 

How they identified their 
personal philosophies 

 

- Try to understand why you do what you do. What are the 
beliefs that drive this? 

- Do you understand your career journey? How have you 
come to be in your current job? 

- Do you understand your own story? How have you become 
who you are today? 

- Look at the way you interact with the world around you and 
unpick this to uncover your underlying personal philosophies 

- How do you articulate your story to others? 

 

How they use their 
personal philosophies in 
their professional 
leadership 

 

 Informs the vision for the company 

 Recruiting staff with similar philosophies 

 
1) Reflective practice  

Reflect on where you are with your personal philosophies 
and what role they are playing in your life. Are they still 
relevant to you or do they need to be adapted? Are you 
using them effectively? 
 

2) Forward-planning 
Your personal philosophies should guide your decision-
making process for future plans. How will you apply your 
personal philosophies? 
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3) Testing with others 

Articulate your personal philosophies to others. Test out 
your ideas. How do people respond? Do they understand 
where you’re coming from? How receptive are others to 
your values and ideals? 

Best quotes & insights 

 

 To know your personal philosophies is to know yourself.  

 Personal philosophies should represent the core of who 
you are and your fundamental beliefs  

 Personal philosophies are live ideas – they move and 
change over time 

 What we believe shows up in both our personal and 
professional lives and influence the decisions that we 
make 

 Philosophies don’t stay philosophies – they become 
practical actions 

 Being able to articulate your personal philosophies will 
ensure you are real, true and honest to both yourself and 
to others 

 Going against your personal philosophies will ultimately 
make you unhappy. Personal philosophies have a direct 
impact on your wellbeing.  

 Remember to apply your personal philosophies to 
yourself, as well as to others. It is not just about doing 
good for other people. You must take care of yourself.  

 What we believe shows up in our leadership. 

 Even if you articulate your values and vision in the best 
possible way, it doesn’t mean that you will be heard.  
Sometimes people choose not to hear or value you. Don’t 
change yourself. Stay true to your personal philosophies.  

 Remember that personal philosophies are different from 
influencing skills. 

 Examine your relationship between your philosophies and 
power – what elements of power do you keep, discard or 
share? How do your philosophies influence how you use 
power? 

 When building a team or recruiting staff, find out what 
drives people. Select people who share your values. This 
will ensure you are working towards a shared vision, and 
also helps with succession planning.  

 As a leader you come into an organisation with a vision 
for that organisation underpinned by your personal 
philosophies. Use your personal philosophies – you 
wouldn’t have been hired unless the organisation shares 
your vision. But remember to take staff with you when you 
shift the vision.  

 Middle managers play a hugely important role in 
communicating the values and vision of senior 
management to lower-level staff and getting hearts and 
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minds on-board. Plus they are responsible for reporting 
on how that vision is working in action on the ground, and 
feeding back suggestions to senior management.  

 Recognise that people are motivated in different ways and 
have different working practices. As a leader ask yourself, 
what makes you work at your best? And ask your staff, 
what makes them work at their best?   

 The application of personal philosophies is a 
characteristic of Heart Leadership.  
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Name 

 

Jeremy James 

Job role 

 

Artistic director 

Company/organisation 

 

Greenwich & Lewisham Young People’s Theatre 

Brief overview of career 

 

 Always a leader – set-up a cooperative theatre 
company straight after drama school 

 Freelance theatre director 

 GLYPT Director for 14+ years 

 

Their personal 
philosophies 

 

Deep belief in the transformative power of the arts 

Being at the heart of a community 

You’ve got to take risks to succeed 

Optimism – belief that everything is possible 

 

How they identified their 
personal philosophies 

 

- Personal and professional experience 

- Observing and interacting with others 

 

How they use their 
personal philosophies in 
their professional 
leadership 

 

 Drives everything I do 

 Enthuse passion in others 

 “If I’m passionate and driven by the work that I do, 
there’s a reasonable chance I’ll take others with me.” 

Best quotes & insights 

 

 I’m really passionate about my work. I have a massive 
sense of connection to my work, but what comes with 
that is a massive sense of pressure. If something goes 
wrong I really feel it. My wife thinks I’m bonkers because 
I live it all the time. But it’s important to me.  

 When one has been in a leadership role for a certain 
length of time, it can be difficult to differentiate the 
personal from the organizational.  
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APPENDIX 4 

INTERVIEW TRANSCRIPTS 

Below are some examples of our interview transcripts. 

Examples of interview transcripts: 

1. Lawrence Bradby 

2. Shân Edwards 

3. Margot Heller 

4. Clare Stanhope 

 

Interview 1 - Lawrence Bradby and Heather Kay, December 2017 

It’s factoring in self-aggrandisement, isn’t it?   That you always want to think you’ve got a 

personal philosophy, something to share with the world.  But quite a lot of my decisions 

have been contingent on other things that have happened.  But I do feel that making things, 

having a space where you make things, is a kind of balance to all the other difficulties in 

life.  It’s an area where you have a degree of control, you can frame it in some way. What 

happens on this piece of paper is important. And then you have that sort of control of 

deciding where things happen. So I think that balances all the other difficulties.  But also then 

you need to keep making that happen.  You need to keep creating new opportunities, to feel 

that you’re in control of what happens on a piece of paper. It’s a sort of well-being 

imperative for continuing to be an artist. 

So you recognise that your art is a space that actually maintains your wellbeing, 

and so you’ve got to keep hold of that. That’s a big drive, to keep being able to 

create that space. 

I think there’s a lot of pride and hubris in it, being able to say ‘I’m an artist’ because I’m in 

this position.  So I always think of it as a slightly fictional thing, you’re not exactly an artist... 

maybe you’re not an artist, apart for the time you’re doing it, or putting a show on.  But I 

also get a mixture of the pleasure of creation and the pleasure of feeling like I’m doing 

something significant.  Whether or not... That’s right, there’s self-delusion involved.  But it’s 

a sort of useful self-delusion. Because then at other times there’s a real disappointment with 

what you’ve done, you don’t like it any more, you doubt it.  So your self-delusion balances 

that out and keeps you going, keeps you doing it. 
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Yeah.  But you’ve always been interested in those roles, though... 

 Yes, I suppose so. 

What’s his name... Erving Goffman, who talks about the roles that you play. 

That’s something that you’ve been interested in, thinking about how you’re 

playing different roles at different times.  So you’re playing the Sainsbury Centre 

role at the moment. 

Trying to, yeah. 

But I think that’s a really strong thing. I didn’t explain this, but part of this came 

from a talk that Stella Kanu gave. She’s doing a talk this morning (at the engage 

conference). She’s the Executive Producer at Ovalhouse. In her talk, she was 

very clear about five personal philosophies, which to her were very important 

and motivated her work within the arts. Two of which were: life is hard, the arts 

help with that. And I think that’s something that you’ve articulated to a certain 

extent as well. It’s nice to hear converging themes coming through.  Oh, you’ve 

written things... 

This is Ranciere, which I’ve been reading really carefully. I keep trying to re-read it.  Because 

I think for most people who do gallery education and some notion of equality is... isn’t it? 

And I like the way in The Ignorant Schoolmaster he talks about equality. He says equality is 

neither given nor claimed, it is practised. It is practised.  It is verified. You can’t award 

anybody a position of equality. It’s something you continually undo... He says it somewhere 

else as well. Because the argument in The Ignorant Schoolmaster is that everybody is of 

equal intelligence.  And that’s quite a difficult thing to prove, although he does try and prove 

it in various ways. But he also says it’s a starting point. Let’s assume that everybody’s of 

equal intelligence, and see how that changes the way we run our education system.  And I 

think in the gallery sector I choose to assume that the visitor and the artwork are of equal 

significance, and we don’t need to introduce one to the other. We don’t need to explain 

one to the other.  But they can be supported by somebody else being there making them 

welcome, those two beings can communicate. But I don’t think that.  I think the normal 

position is the artwork is more complex. It’s too complex for the visitor to understand 

without help.  But also the artwork is more important, really. It has more resources, it has 

more worry around it. So an assumption of equality, that’s my philosophy at the moment. 

 So you tell the story of the artwork, but you don’t necessarily tell the story of 

the person... or let the person who’s coming tell their story in relation to it as 

themselves in the space. 

  



Leading from the Heart | Personal philosophies & leadership 

 

62 

Yes, and also there’s just more resources given to the artwork, to look after it, to interpret 

it, to publicise it, to... I mean, it’s not a completely... they’re different things, I know. A 

human being who comes to a gallery sometimes will look at an artwork, but I still think 

there has to be a... But yeah, I feel there’s something there that can be developed, as a way 

of being in.... What if equality instead were to provide the point of departure, is what he 

said. 

I like that idea that equality can be not just between people but between objects 

and people. That’s what you’re saying. 

Yeah. And I also feel really strongly that art might make life easier. Life is hard. Art makes it 

easier. But art, in terms of the constellation of things that circulate and the people that 

circulate with them, doesn’t really have one set of embedded values. We know that it 

intersects with kleptocrats and oligarchs, and shades into the trans-national financial world 

as well as being about relationships between people. So I think art makes life harder and art 

allows people to do unpleasant things to each other, as well as these completely 

contradictory dialogues that are going on around the same objective or in the same space. 

Somebody will talk about how amazing... I know, I was really struck when I was at First 

Site.  We had that English conceptual artist who did a lot of mapping of people in relation to 

each other, and lots of diagrams. 

I think I know who you mean. 

Stephen Willats. He’s done stuff at SLG as well. 

Yes, and he’s got stuff at MIMA at the moment. 

Has he?  They had a group show which included a piece of work by him, one of his early 

pieces, where he’s talking to some people in a tower block about their particular experience 

of ‘living with him’.  And it’s very much about giving a voice to people whose voice wouldn’t 

normally be seen in a gallery. I most definitely buy-in to that.  But that particular show was 

the one where the senior management team, led by curator Michelle Cotton, started to 

gradually change the difficult non-vertical walls and plentiful windows of the gallery spaces 

into vertical walls and windowless spaces. Gradually walling everything up, blocking it up, and 

restricting movement. There was a door that went from the education studio directly into 

the exhibition spaces. It was always a point of contention whether you could use it or not, 

because it meant you and your group could go straight into the exhibition area, rather than 

going round past the invigilator. So his artwork is putting one version of how different voices 

can be included. But the institution that he’s included in is at times completely contrary to 

that. And of course he doesn’t monitor the position that every artwork of his is shown 

in.  So artwork oppresses as well as offering duties of liberation. 
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Although what I felt like in terms of what you were talking about was more of 

making practice, more of an active making practice being the space that you felt 

you needed to keep.  Which I feel is a slightly different thing to deeper 

structures around artworks, perhaps. 

Confusing the two... 

A little bit, just in terms of what those practices are. But then I see that being 

quite a motivator for the fact that you do work with people and you do facilitate 

opening space up for/with them, and sharing your experience of that, I suppose, 

as an artist.  Which again tends not to be so object-focused. Outcomes-focused, 

rather than object-focused, is what I’m saying. 

I think if you enjoy making things then it can be a way to work with people.  But not through 

objects in the gallery. Sometimes it’s inspiring to look at things, but sometimes it’s also a 

barrier, isn’t it, because you can’t do an Hurvin Anderson painting without a really big studio 

and a lot of technical skill and equipment.  So sometimes starting from the materials and 

enjoying that starting point is really good.  It gives people a way to begin, or a way to remind 

themselves that they can make interesting marks. 

And the work with Creative Families that we did together was reminding people 

about the small spaces within daily life.  It wasn’t about necessarily large-scale, 

but small spaces that you could occupy in that way, seeking those out. 

And feeling that small acts, if you give them significance, can count for something and you 

can attribute meaning to the fact you’ve put the cushions on the sofa this way and not that. 

We’ve been trying to get our girls to do a little bit of the cleaning... that cleaning the house 

is a joint activity. We always do it on a Saturday morning and it often causes quite a lot of 

aggro... people get upset.  But one of the nice things that came out of it was, I got Corin, 

who’s 5, to clean the bathroom with me. We took all the toothbrushes off the bit on the 

side with the tiles, and then she put them all back.  She arranged them really carefully right 

at the front of the thing, so they risked tipping off. That was talked about, but she decided 

that she’d leave them there all piled up like that – sorry, stood up like that. But then she 

rearranged them regularly. At least once a day she’d go back in... and one time they were in 

this cross..  You know, those bottles as well, largely vertical things that stood up on their 

end, and electric toothbrushes. There was this cross... it went like this. There was something 

really pleasing about this little space of creative expression which would normally just be 

functional.  You just need to put it there and get on with the day.  But for her it became this 

ongoing activity for about four or five days. And it took us requiring something of her at the 

start, but then also giving her the freedom to do it in a different way.  I mean, she spent ages 

arranging it, and for a while I was saying ‘But we need to do this now’ and then I left her to 
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do that. I suppose she didn’t separate out the decorative arrangement of the toothbrushes 

from the cleaning, so the functional and the aesthetic didn’t seem like separate categories to 

her, I don’t think. I don’t think it was a way of getting out of doing anything. I think she had 

started it and it had taken this form. I’ve got this idea, which I haven’t done, and I need to 

prepare myself for it. I’m really interested in the way a flat surface in the house gets 

populated by objects quite quickly.  But if you designate it for a particular purpose it could 

remain clear.  If you said ‘this is only for the keys’ then it might stay with keys, but you’d 

have to enforce that and move things. But if you have enforced it and one thing gets put on 

there, like a manky towel, then it’s like the first colonisation of a bit of bare ground by some 

nettles or some willow herbs.  And because that’s there, then some dirty socks could be put 

next to it.  I’d really like to draw the sequence, the change in population... 

Yeah, you should do that. That sounds a good thing for the next issue of Brood. I 

do enjoy getting those. 

Oh good. I’m working on the next one. 

You’re working on the next one? 

I had a bad day at work on Monday, so when everybody had gone to bed at 11 o’clock I 

spent half an hour doing a bit of layout on Brood.  It was too late to do it, really, but that’s 

when I felt I was retreating... stepping into something where I’d got to make the decisions.  It 

just made me feel good. 

So in terms of working at the Sainsbury Centre, has that felt very different as a 

new... from being quite peripatetic, I suppose, around institutions?  And to a 

certain extent having a choice, because then you choose who you work with – 

although that’s always tricky as well – to being somewhere full-time? 

Well, a while ago I did have a revelation which seemed very important at the time, which 

was if you’re going to do work which is not very well paid, and intermittent and precarious, 

then you should at least do it with people you enjoy working with, and should wherever 

possible say no to situations that don’t feel productive to you.  So I had a bit of an anti-

epiphany at this Arts Council and university-funded writing organisation in Norwich. It used 

to be called the New Writing Partnership, now it’s called the Writers’ Centre.  13 years 

ago, they did a series of workshops, some of which I helped deliver, about refugees in 

Norfolk.  And they presented some of the history of refugees in Norfolk – in particular the 

17th century arrival of lots of people from the Low Countries who were experiencing 

religious prosecution, and some came to Norwich and kind of changed the industry... 

weaving.  
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That’s not the Huguenots? That’s the same in Lincolnshire. It was all marshland. 

The Huguenots organised all the canals and draining...  Anyway... 

But the New Writing Partnership took that story, and what they wanted children in 

secondary schools to know was refugees are good. And I remember talking about this and 

remember saying ‘refugees aren’t good, they’re individuals, with mixed emotions and 

intentions - they’re more complex than that.’  And the children in the classes could see that 

what we were telling them was just hollow and untruthful. And then I had the discussion at 

the end of workshops that I delivered. I said to them ‘this is the problem with it, it doesn’t 

work, it doesn’t have any sub-text with it.’ And then I thought I don’t need to work for 

them again, I’ll just choose to work with people who I feel have integrity.’ 

That was one of my other questions, actually.  Was there any time that your 

personal philosophy has meant that you have said no to something? When 

having a personal philosophy has been particularly challenging to your career, 

because it’s made you have to say no to something, or choose to? 

In retrospect, I wonder if it would have been better to stick with that particular organisation 

and try and steer those workshops in a better direction. But at the time I felt too short-

tempered to do that. And implicated in delivering something sub-standard, I suppose that 

was the other thing. So I wanted to walk away from it. I felt by writing a response to it at 

the end I’d done something. 

That that action would speak more than if you’d stayed and potentially not being 

able to make the changes and ended up feeling... 

I don’t think it did speak.  I think somebody was able to say... There wasn’t the pressure to 

enact it.  And actually, I’ve never got over my dislike for the Writers’ Centre. 

So it was actually cemented. 

And I don’t really feel that I have a career, as such, in that sense. I feel it has been not very 

well thought-through, just responding to different pressures. But part of the reason I got the 

job at the Sainsbury Centre is that I spent quite a long time trying to get jobs that were not 

in the art world.  So it stayed separate from the arts practice. I felt that was helpful. And I 

did get some of those jobs, but they never lasted for very long, they were always short-

term, and they tended to be less well-paid. And I realised that by only putting effort into 

things within the art world, my CV looked more and more obviously like I wanted to be in 

the art world. So it didn’t matter what you apply for... If you applied for a delivery van job – 

which I did do for a little while – or editing jobs – which was something else that I felt I 

could do, and I did a bit of – but people could still see ‘well, that’s not really where this 

person’s interest is.’  So I’d worked my way into a cul-de-sac really, where the only jobs that 
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I could actually get were jobs in...  So that’s not a career.  But one of the effects of being a 

freelance in that precarious position is that you do often feel excluded. And it’s partly an 

exclusion through choice, you know.  What would the word be? It’s staying separate. But 

then at other times... I think you think of yourself as much more mobile. And it’s slightly 

disturbing if you haven’t got any work for the next three months, you start to feel nervous 

and unemployable.  And then at other times you have too much work. So all those things 

contribute to a sort of complicated changing sense of self. But one of those things I definitely 

feel strongly is that art institutions are sealed, they don’t really invite the input from the 

artists who work for them. And also I suppose I felt more aware of all the people who don’t 

visit galleries, for various reasons, particularly neighbours and parents at the school that 

we’re at.  It’s entirely outside their world. So you have this strong sense of people who 

work in the art world, many of them being oblivious to split shifts, the roll-out of Universal 

Credit, Hapkido sessions that are on the other side of city but no bus service that connects 

them... You know, just the daily realities of a large section of the population and their daily 

struggles.  Just being invisible. 

So do you mean you wanted to make those things more visible, or that you feel 

like galleries are closed entities with artists not being able to input, but also 

closed to people that you’re coming across in day-to-day life, and so your choice 

to work with the Sainsbury Centre is coming from wanting to change that. 

No, coming from economic necessity. 

Oh right.   [laughs] 

It’s not my ideal institution because it’s very hierarchical, and it’s not really interested in 

contemporary art. But that aside, I can feel the benefit of trying to institute changes, but its 

hard work, isn’t it?  And you’d have to make a really strong case – this is why we should 

make this slight change, this is why we should make it easier for this group of people – and 

it’s not the same as working with people and materials and making things, it’s another... well, 

you’re working with colleagues and protocols and procedures and timetables. And I find 

that... it’s a different kind of work, isn’t it?  I don’t know how much of that you do, making 

things possible, but through your organisation... you do a bit of that, don’t you? 

I think in some ways I’ve been really lucky. Because SLG is quite small really, 

there are elements where I’ve been really quite independent. I mean, it always 

depends on if you’ve got money to do something, basically, and as soon as I do 

have money I can do what I like with it, to a certain extent. It’s allocated to a 

particular programme. But I do have a lot of autonomy within that programme. 

Is that what you meant in terms of shaping things? 

  



Leading from the Heart | Personal philosophies & leadership 

 

67 

Yes, I suppose so. The building is a bit simpler at SLG. You’ve got one main education space, 

and it’s either booked or it’s not booked. 

Yeah.  And actually there’s a lot more understanding now of the importance of 

the education things that are happening, in terms of spaces. I don’t know if that’s 

what you mean. In terms of how spaces get used.  But if I’ve got Supersmashers 

on Monday, working with looked-after children, potentially in the past you’d 

have an operations meeting, and as a one-off, people would be like ‘Oh, could 

that move?’ or something. Whereas now there would be an understanding that 

‘Actually, no. It’s a group of looked-after children and it’s quite a vulnerable 

group... consistency in the same space is important, that the parameters are the 

same.’ Actually now Simon, the Head of Programme, would never ask that and 

would know that’s the case. And if someone else new comes into the gallery, 

which has happened recently, and starts trying to ask that, he’ll be able to stand 

up for that, actually.  And he knows that can’t move.  I don’t know if that’s what 

you mean, that sort of thing. 

Yes, exactly that kind of thing. 

That’s like the finer detail of how things work operationally. I think we’ve come 

quite a way with that, really, in terms of understanding each other’s needs, or 

people’s needs. 

Even if all it takes is you for you to say actually ‘Oh, no, that can’t move.’ Sometimes saying 

that ‘no’ might involve writing four emails to different people, or having four 

conversations.  And it clogs up your day.  So, yeah, that’s exactly the sort of thing. 

So I don’t have to do that so much, really... 

And that’s partly about people understanding what each other does, isn’t it? And what the 

pressures are on them, and, as you say, the pressure on that group in terms of change of 

time or date makes it more difficult. 

And what I realise through that is trying to... we have a gallery meeting once a 

week, so I try to use that time as best as possible to advocate for the 

programmes that I run. 

Is that the whole gallery? 

Whole gallery, everybody together, sharing ‘this is what we’re up to, this is what 

we’ve been doing.’ And I think I’ve tried to get better at making sure I’m really 

using that time to communicate as much as possible about what I’m doing, why 

I’m doing it, why it’s important - to get people on board with that, so that they 
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understand... ‘Oh, this is what we do as a gallery’.  And its part of their identity 

of this is what we do, collectively.  I’ve found that particularly for fundraisers like 

the development team, because they can be quite removed from what we’re 

actually doing, it’s really important to make sure that’s shared as much as 

possible, and they feel part of that. So it feels that it’s collective. Yeah, I think 

I’ve got better with that, making sure what I’m doing is communicated. But then 

again it’s quite a small organisation and we have that weekly opportunity to do 

that. So you’d hope that after six years of those conversations that you get that 

you’d have an understanding...  I’m aware of time. So, this next question might 

be relevant to where you’re at now. What are the opportunities and risks of 

standing by your personal philosophies in your professional context? 

That’s quite a hard question.  And I don’t think I have a clearly articulated personal 

philosophy. I think I have a series of procedures and ways of doing things, which are 

sometimes articulated but quite often not. 

Personal philosophy is a particular term. I suppose I see you as someone who is 

very driven by...  I guess what I mean is I think that if things aren’t done right, 

you’ll come up against resistance. You know, you’re not someone who will just 

go ‘Oh yes, that’s fine.’  Because I do see you as someone with strong values. 

You know, these things you have articulated about equality, about the project 

with the Writers’ Group, that actually it wasn’t honest, as an approach there 

wasn’t integrity there.  They’re selling something to young people, so actually 

you opted out of that...  I don’t know, those things that are treating everything 

as having the same intelligence at the start that you articulated. 

I think that’s clear, because I found a text that articulates it. Having found that book and 

recognising ideas in it that I either agreed with or wanted to take on as my own, I found 

that’s easier to talk about, because there are a few pithy phrases that one can offer up to 

people. And so I’ve quoted bits of Ranciere in quite a few learning team meetings, to try and 

say ‘this is what I feel is important.’ So finding a kind of discourse I’ve found really useful for 

just those kinds of settings that you’re talking about, where you need to explain to your 

colleagues why it’s important we do it like this. But going back to the question. It’s not that I 

don’t feel that certain ways of doing things are important but it’s not always quite as clear as 

this. 

A five-step plan... 

That this doesn’t agree with my personal philosophy. It’s all so wrapped up in ‘this is 

someone I don’t really get on with anyway, so I’m choosing to...’  It’s like I’m more critical of 

what they’re doing. I’m aware of the fact that you can convince yourself you’re doing things 
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because it’s the right way to do it, but it’s also about other personal things, human things, 

kind of little hierarchies, gender, all those things might influence why you push in one 

direction and not another.  What was the question? 

What are the opportunities and risks of standing by your personal philosophies 

in a professional context?  So for instance when you were talking about First 

Site, having that conversation with the director about being able to use the 

studio door into the exhibition space was kind of a risk, but you felt like it was a 

worthwhile risk to take.  Risk or opportunity, I don’t know. It was an opportunity 

to have that conversation and I suppose it sounded like that felt symptomatic of 

an ethos in the gallery that you were agreeing with, and the door was probably 

the physical display of that ethos coming out, that you could start a conversation 

about and try and take that as an opportunity to have a bit of a broader 

conversation on what are we doing here?  What does it mean when we close the 

door that’s between an education and an exhibition space? 

Yeah. The other thing that made me particularly talk about that door was that at the time... 

because the building was only a year old then, so they produced this book about the 

development of the building, but it had come out when there had only been one exhibition 

in there, so it had a few installation shots from the first exhibition, but most were 

architectural drawings. And it specifically mentioned this door, how the learning space is 

integrated with the wider building, and the project space that was going to be so they could 

have artist residencies... The project space was never used as a project space.  It was just co-

opted as an extra gallery. So this book was on sale in the gallery bookshop while at the same 

time the decision-makers within the gallery were actively preventing that integration of 

different spaces and the movement from one to the other.  And I think it was those 

conflicting opinions that particularly wound me up. Because one of them isn’t true. This is in 

print but this is what we actually do. And this isn’t what we choose to tell everybody, that 

we don’t want education spaces to connect to galleries, but it is what we all spend our time 

ensuring happens.  There was a public event that the Society of Artists runs, and my bit 

was... I gave a talk, a guided talk around the building and I presented myself as an artist and I 

started off by saying... I talked about all the places that I’d studied at “Central St Goldsmiths” 

and said I’m an artist but my artwork doesn’t travel by plane, it travels by car. And I was 

thinking about all those small decisions which define the way work reaches a point where it 

can be seen. And the door was one of the points on this tour.  It had been plastered over, 

but you could feel the edge of it. 

I think that comes back to what I was saying at the start, about your position as 

an artist. Because within First Site you were sort of a staff member.  Were you 

an associate artist, was that your title? 
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I was a staff member. Me and Judith Stewart wrote a thing about it, which I’ll send you. This 

is not the final one, because it’s got loads of corrections on it.  One of the things that we 

talked about in this article was when I... actually you came to some of the talks. The Artist 

On The Gallery Payroll talks I did. The flyer. I did a picture of an ash tree on my payslip and I 

used that to publicise the event.  But the finance director was really upset, because she said 

if people see what we’re paying you, we may get criticised for it. She didn’t say if it was too 

much or too little, but... So without my knowing, somebody took a marker pen and went 

over my drawing. 

Without your knowing? 

Yeah, but then it went out, this drawing with loads of marker pen on it to cover up the 

words that said ‘First Site Gallery’. 

So they didn’t cover up your salary, they covered up that it was the gallery. 

I think so. They covered up bits of the payslip.  I redrew it multiple times until the finance 

director was happy.  I drew directly onto the payslip, then I drew a payslip which just said 

‘The Art Gallery’ I think, instead of ‘First Site’ and finally it was approved.  And I think that 

that conflict came about because I thought I’m an artist.  I’m on the payroll, but I’m also an 

artist.  All of these bits of the building... the artwork can take place in any of these parts of 

the organisation. All these sites are open for co-option within the art... but she felt that they 

weren’t, and they shouldn’t be.  So I think that was the source of the... 

But that’s where I think... your role as an artist on the margin is being able to 

shed light on these hypocrisies. Or shed light on these inconsistencies. I feel 

that’s a position and role that you’ve put yourself in. And I think for me that 

shows a strong sense of... that you can’t bear those kinds of untruths or that you 

want to draw out what is true behind the public persona.  But I guess I don’t 

think that so many artists would take responsibility for... So has that come from 

a sense of ‘we need to hold our institutions to higher account’?  Does it come 

from ‘I’m an artist working within this system, so I want to unveil some the 

inconsistencies. I’m within the institution but I am a step out of it so I can sort of 

see these things that are going on and I don’t want to be implicated in it. I want 

to make sure that I’m not going to be implicated in purporting that this is the 

image’.  Or keeping up the face of the institution, ‘as an artist, I’m not going to 

be part of making your institution look good. I’m going to show the things that 

are inconsistent or hypocritical within it.’  Is that right?  I don’t know, I think 

that’s maybe how I see why you choose to do that, why you take that 

responsibility on, and, coming back to risk or opportunity, I think that’s quite 
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risky. In a good way. I think in a brave way.  Is that how you feel, or am I putting 

stuff on? 

Yeah, that’s how I see it some of the time. I think my relationship to the institutions I’ve 

worked with is slightly... kind of flips between two polarities. Sometimes I feel that I want to 

engage and point out those things that could change, and sometimes I feel that I’m outside 

and I can’t get in, and I don’t want to be inside.  So I’m oscillating between those two 

positions. But I think you’re risking less when you don’t work for them. But I think it’s 

easier, as with First Site, when you’re working there three days a week it’s easier to... you’re 

not risking the whole of your career, and you’re certainly not risking your identity to say 

‘this is inconsistent’, or ‘this is hypocritical’.  And it does fit comfortably with one idea of an 

artist, which is that they don’t fit in.  And that’s not necessarily a true image of how artists 

do operate right now. But it’s kind of a role. 

So you embrace the role. You resist fitting in. 

Yeah. 

I can see that.  Coming back to the Sainsbury Centre. Do you feel like you’re still 

resisting now that you are in? 

I feel there’s not a clear narrative.  There’s not a clear narrative in words of what the 

organisation stands for, so I think it stands for multiple things, some of them contradictory. 

And it partly gets round that by not having a mission.  They’re not putting up on the wall 

‘this is what we seek to do.’  Like Carmen Moersch, you need to work out what the 

institution wants by looking at the choices that it makes. For example, the thing I’m engaged 

with at the moment, is that when you come into the gallery all of the seating is part of this 

café, which is run by a separate company. A small interesting café like this.  And the other 

thing is that the education space is downstairs and you have to pass through a gallery to get 

to it. So if a group of people arrives the first space they’ll see, and the first chairs they will 

see are all part of a private franchise, so they’re not able to sit at those chairs without being 

asked to buy a coffee.  And if they don’t buy a coffee, the staff – who work within the gallery 

but work for this other company - will ask them to move. And, to me, that seems a clear 

barrier to people on a low income, or people who don’t drink coffee. But when I’ve been 

asking ‘how can we provide some seats elsewhere?’ and not getting very clear answers 

because the responsibility for the overall welcome and the overall presentation of the gallery 

doesn’t reside with one person.  So I keep asking and eventually I was told I was being 

abrasive. Part of me is filled with self-righteous anger, and part of me is aware that being self-

righteous is a really horrible quality. ‘I’m right, you’re wrong.’  But probably if you stripped it 

away I’d still think I’m right. Which is still kind of hard for other people to live with.  And 

that puts me again in that position of thinking ‘Am I part of this institution?  Do I want to be 
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part of this? This is not what I stand for, this is not what I choose to support, and I won’t 

stand for it.  This is not what I stand for, and I won’t stand for it! 

I’m sure that lots of people within the team feel the same, but don’t necessarily 

take that position or take that on. 

I think there’s a lot of... there are dangers to being... the longer you are somewhere the 

more you learn how to work around all the problems.  Which is both good, because you 

can continue to receive school groups, because you know you need to do this, this and this. 

You need to bring them through this door, make sure you’ve told these gallery attendants 

that it’s going to happen, and possibly you forget the enormous efforts that you’re making to 

do something which is one of the central functions of the gallery, which is to have visitors. 

So I suppose I’m still benefiting from being new and from going in and thinking that’s a really 

difficult way to do things... you know, being struck by the oddities and the contradictions. 

It’s interesting, the whole thing about cafes, it’s something we do at SLG as well, 

a fancy café space. Not that it’s the first space that you going into, and it’s quite 

clear that it’s a café. If you sat there you would know you were going to the café. 

It’s got its own door, which helps. 

Yeah, it’s got its own door. But, that being said, it still feels frustrating to me 

that you are trying to communicating to people that they can come to the 

gallery, that it is a space for them.  But it’s just the prices of the café that means 

that it’s exclusive. And that’s frustrating. It’s exclusive to me, I don’t buy a coffee 

there. I don’t drink coffee, but... 

One of the parents said to me, and I wrote it down, which is really useful. She said ‘I feel like 

a coffee, I’d really like one, but I’m not going to pay those prices.’ She wasn’t complaining 

about it, she was saying it wasn’t a good thing to do at this moment. Hearing her... It’s 

become a joke how often I’ve been told off by different people at the gallery. One time I got 

told off by the gallery assistants because I’d organised this event – which I told everybody 

about - and 60 people came and they were in the foyer, which is sort of inadequate, because 

the shop has got much bigger in terms of space and people couldn’t get through to buy their 

tickets to go and see the painting exhibition downstairs. So the people who weren’t paying 

were blocking the way for the people who were paying and I got told off at the time for not 

organising the visitors better. And later I got told off by the nursery where those people had 

all come from for those people being badly received by the gallery.  That was a really bad 

day, but it was also instructive.  I feel that’s the point to start with, that the gallery feels 

nervous about having a lot of visitors who are not habitual gallery-goers. But also the people 

who are often caught in the middle are the people... you know, it’s not the management, it’s 

the gallery attendants. They’re called gallery assistants at the Sainsbury Centre, and they 
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have a security role, because it’s a huge building with this enormous collection that’s got 

financial value, so they have a security role. And a kind of subsidiary role with the public. But 

the security role is more important. And one of them told me ‘you’re not taking charge of 

your visitors properly you’ve got to ‘kick into’ them. 

Kick into them?  What an expression.  At SLG, it does end up being gallery 

assistants who are in the middle of it because they’re trying to receive visitors 

but they’ve got quite a clear prerogative about protecting the artworks, so it can 

make them antsy. 

They don’t want to be the person that’s ticked-off for doing their job wrong. They’ve got to 

do their job. 

Well no, they don’t want to be the person responsible, if something gets 

damaged, if they’re the ones in the room it comes back to them. So they’ve got 

a high level of responsibility in that sense. 

But going back to the ability to criticise those things. I think that the fact that it’s not a 

career is helpful. I don’t see it as a career, and I’d like to. I’d like to be at the Sainsbury 

Centre long enough to do some things that I feel pleased with, but I don’t want to be there 

for the next ten years.  Three years might be ideal. Where I could say ‘I did this. It had these 

qualities and these failings, but I can talk about it.’  But I don’t want to be... 

So you’re still keeping one foot out. 

Yeah. I’m definitely keeping one foot out. And I think that doing Brood, for example, is the 

counterweight to it, that I feel I have another... it sort of gives one strength to know that’s 

not the only way that art can exist in the world. It’s one way.  The Perspex case and the 

grey carpet and the spotlight is a way to experience art.  And one of the narratives that 

people build around their galleries is aura and wonder, isn’t it? ‘It’s incredible, everybody 

should come and enjoy this thing.’  Which is positive. Energy is good, but it’s also... possibly 

it doesn’t allow room... it can make it seem as though that’s the only way to look at art, to 

be awed by it.  And... I’m not sure that the other ways are... 

Bored... [laughs] 

Entertained by it.  And of course the other way that everybody’s familiar with is to feel like 

the art is tricking you. You know, ‘I don’t understand it.’  Antagonised by it, exactly. And 

that’s constant discourse in the press, isn’t it? So it’s good to have other ways, and I feel like 

I have got other ways. Without dismissing what’s there. Because that’s the other thing that 

happens to people who work in galleries, they just end up hating it all. I don’t want to 

become that. They complain about the decisions privately, but they don’t say publicly ’this 

doesn’t work, let’s change it’, so you end up very bitter.  My current thing, which I haven’t 



Leading from the Heart | Personal philosophies & leadership 

 

74 

thought through very carefully but I’ve started anyway, is to compare three sculptures 

outside. So there’s Henry Moore, they’ve been there for quite a long time, over 20 years, 

these cast bronzes.  We haven’t really got any of the abstract ones, we’ve got all figures, and 

they’re on plinths like this. People sometimes touch them but generally just look at them... 

there’s a ‘70s sculpture by someone called Keith Tyson, which is the black metal hollow 

tubes that connect in interesting geometric ways, on a really low plinth, and it’s about 100 

metres from the gallery. And people always stand on it and climb up it. It looks a bit like a 

climbing frame.  And there’s no sign that says you shouldn’t do that.  And one of the nursery 

staff, when she brought a group of children, she said ‘Oh yes, Sarah at the nursery, she told 

me this is the one you’re allowed to stand on.’  So urban myth.  

You’re not really allowed to stand on it but somehow it’s not being regulated, 

so... 

Yes. People have been told off, though.... There was a workshop where one of the artist 

educators wound wool around the Henry Moore, slightly echoing those drawings in the 

subway that he did during the war where he sketches these sleeping forms and he does it 

with these long... it’s a really distinctive way of drawing the human form.  So they did this, 

and one of the gallery assistants came out and said ‘What would the Henry Moore 

Foundation say if they saw a photo of that? You can’t do that with a Henry Moore.’  So 

that’s clearly more protected. And the third one is this Tatlin’s Tower thing, the Monument 

to the Third International, the spiral thing.  So the Sainsbury Centre got a scale model of 

that that the Royal Academy had. 

Oh right, the one that was in the forecourt of the Royal Academy. 

Yes, it was in the forecourt, it fitted the forecourt, because it was bigger than the... It’s now 

outside the Sainsbury Centre.  It looks a bit small there, and it looks quite climbable. They’ve 

put up signs that say ‘do not touch’.  But the base of it is this really weather-resistant tough 

metal. It’s quite smooth and it goes up to about this height, so it’s really touchable. And 

they’re not going to damage it by touching it. So they’ve got these three different rules. I’m 

going to do some kind of study on ‘how did you experience the art? How did your 

experience vary depending on your tactile connection with it?’ But I’ll probably need to get 

some advice from someone about how to do that sort of thing. 

It’s nice that you’ve chosen three bits that are outside the gallery as well, so 

they’re the bits that you’re presumably able to access at all times. They‘re not 

dependent on gallery opening times, unless they’re in a forecourt... 
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No, it’s just in a university campus, so it’s always open. Also they all have the potential to be 

touched, whereas the ones in the gallery mostly don’t. And they’re really clearly labelled ‘do 

not touch’ whereas only one of the outside ones that says ‘do not touch’ so it seems more... 

I like that uncertainty. Or at least the uncertainty makes it interesting to explore. Because 

people have to negotiate it and decide... This little four-year-old ran up to the Tatlin’s Tower 

and then he saw the symbol.  There was a hand with a line across it and he went ‘Aah...’ And 

what’s interesting for me is, you think ‘do I back up this statement?’ Because I think what it 

really means is don’t climb to the top of the tower and fall off. But it doesn’t say ‘do not 

climb’.  So do you give your weight to an instruction that’s not sensible? 

Yes, particularly when you’re the person who’s there and nobody else is. 

Yes, when everybody else is in the building and they can’t see you. 

I think I’d tend to bend the rules in those situations. 

I think I’d rather discuss the rule upfront. I’d rather discuss it with the person who made... 

who I think is the head of collections. I think he made the decision that we should have 

these ‘do not touch’ signs.  A lot of it is just about making the job manageable.  And I’ll find 

the job more manageable if I’ve talked to him about it. But I also find those discussions are 

difficult, because I’ll be criticising him to some degree. 

Yeah.  And possibly my position on those sorts of things is that my job is to keep 

the artwork safe and to keep people safe.  That’s how I choose to interpret it, so 

if I’ve done that then that’s fine.  

And that gives you a rationale for explaining why you acted the way you did. 

Yes, the artwork’s safe, the people are safe, so we’re alright. 

Shall we go and find Laura’s film?  Would you like to do that? 

Yes, I would... Do you see yourself as a leader? 

No. I see myself in this gallery job as making things happen, making it possible for artists to 

do particular sorts of workshops or meet particular groups of people, but it’s always an 

ongoing discussion, isn’t it?  And at certain moments you need to make a decision or push 

on ahead with something. I see that as part of the ‘give and take’ of a conversational 

relationship, not as leadership.  But I do really appreciate the role... for example, the role 

that the head of learning does, where I think things need to be changed about the 

organisation, or we’re lacking in something – like we didn’t have an access policy, and she’s 

willing to take those things on, find out what it should be, write it and get it approved by all 
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of her colleagues. And I see that as a form of leadership.  Well, I don’t know if its leadership, 

but it’s certainly fulfilling the management role that she’s got. 

What about as an artist though, do you see yourself as a leader in your role as an 

artist?  Not at the Sainsbury Centre? 

I’m not sure what that would be. I think as an artist you’re showing things, but I don’t... 

I guess I think that you can still lead from outside, you can still... I think if you 

have a very clear set of ‘this is how I want things to change,’ that that becomes a 

kind of leading voice and you can be a leader in making those things change. So I 

guess I’ve shied away from the term ‘leader’ 

For yourself? 

Yes, it’s not something I’ve aspired to be. I remember I had a moment maybe 

two or three years ago when I thought ‘Oh, if I have a bit more power maybe I 

can do something good with it. That would be useful’ whereas I think I’ve always 

shied away from being put in a position of power... You know, I didn’t really want 

that. I guess the idea of abusing any power that you have... I hate the idea of 

it.  So there’s a term called ‘the reluctant leader’ which I need to do some more 

research into, but it’s about people that lead because they’re in particular 

positions, and things have to be done.  So quite purpose-driven, I suppose. And 

Stella said within guerrilla movements that can be the case, or activism and 

things. 

What’s her name?  Stella? 

Stella Kanu. She was talking this morning. I think she’s one of the break-

outs.  She was really great. She’s Executive Producer at the Oval House 

Theatre.  It’s just down the road from SLG. 

I can see within organisations there’s a really useful function that people can do when they 

take on the... they listen to what people are saying in their day-to-day jobs and they kind of 

make those things happen, but I’m not sure if that’s what leadership means...  enacting 

necessary change for the benefit of your colleagues or the people that you line manage. But 

that’s going back to organisations, rather than artists. 

Yes. 

Clore Leadership. 
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Clore Leadership? 

Doesn’t that just put you off, the fact that... I’ve got a friend who’s doing that at the moment. 

Who are you going to lead? I find it really off-putting.  I don’t want to be led. And I don’t 

want to be a leader. 

So it’s weird, being on the Extend Leadership course and telling people that 

you’re on an Extend Leadership course. 

I didn’t know it had the word ‘leadership’ in it.  I thought it was just being extended. 

I had probably dropped it from it.  It’s the Extend Leadership course.  We’re, 

you know, the next leaders. 

I’m just helping you to become a leader. 

Yes, you are. 

Yes, it does say leadership. You’ve been totally upfront about it. 

+ ENDS + 
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Interview 2 - Shân Edwards and Heather Kay, March 2018 

The first question is just a bit about your career journey.  It sounds like you’ve 

got new things happening very recently, actually, but it would be helpful just to 

get a brief overview of your career, and milestones or things that are 

particularly important to you. 

OK.  My first job in the arts was at Camden Arts Centre.  I worked there when the team 

was much smaller than it is now, with Jenny Lomax, and she kind of set the bar, really, for 

the rest of my career. I thought this is unbelievable, really, because she’d just come from 

Whitechapel, where she pioneered access to contemporary arts through various education 

programmes, and she carried that through as director at Camden Arts Centre. I was there 

for a couple of years, and from that point I just wanted to be able to make art accessible and 

to support artists and work with artists.  Interestingly, the further my career developed the 

less I actually have contact with artists. So that’s probably something you didn’t know about 

me. 

No, I didn’t know that.  So then from Camden Arts Centre... how long were you 

there for?  

At that time, I went on to work freelance, like a lot of people did, and worked on lots of 

short-term projects.  Not always in the visual arts. I spent some time working with a theatre 

company called Complicite, a very interesting organisation led by Simon McBurney.  Again 

really pushing boundaries, just being very exciting, and seeing what possibilities there could 

be.  I also worked with a few culture and environmental organisations, again on a freelance 

basis, developing arts projects. And then we moved to Scotland and my first job working in a 

studio context... sorry this isn’t very clear, I’m trying to think how to say it. 

No, that’s fine. 

I think this is where the story gets interesting, because my career is pretty much like anyone 

else’s who works in the arts up to this point.  But what happened was external factors, like 

gentrification and artists being moved out of areas meant that Edinburgh was becoming 

increasingly difficult for artists to work in.  Studios were full, there were huge waiting lists, 

and people were just not having spaces. And at this time, people were moving out of 

Edinburgh.  In the past when artists moved to the country, say, or out of the city, they could 

have access to bigger spaces, so they could, say, work in an outbuilding or spare rooms, 

because they had spare rooms. This was no longer possible, because money just didn’t go 

very far. It coincided with the huge increase in house prices that people have seen. So what 

was interesting was seeing that artists were looking for studio spaces outside the city 

centres and in other places. I was one of the founding directors of a new studio complex in 

a small town in East Lothian, called West Barn Studios.  This is my first capital project in 
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early 2000 and we converted a former Victorian primary school into studios, an exhibition 

space, and a space where we could engage with the local community. And it’s still going. I 

mean, it took five years of my life. 

And you were able to move on from that.  Because it sounds like a lot of blood 

sweat and tears put into such a project to get it to happen. 

Oh yes. And while I was doing this I was doing other freelance contracts as well.  What was 

great was that the children were small and I could work from home, and be completely 

family-friendly and just work around their needs.  And that’s what’s good about a freelance 

career. 

And in terms of making that decision to do freelance, was that impacted by the 

fact that you had a family?  What I’m trying to get at, was the pull the project 

and then it fitted with family life, or was it OK I want to be a freelance because 

that will fit better with family? 

I’d been a freelance since I’d left Camden Arts Centre. That was my norm. And it 

worked.  Both myself and my husband worked part-time when the children were small, so 

that we had one decent income between us.  So then what happened is that he decided that 

he was going to do a PhD at this point, and I had to go back to work, and I had to go back 

to work in a serious way.  My daughter was about two or three, my youngest, so the only 

way I could go back to work in a serious way was to relocate back to Wales where my 

family was. And I got my first salaried job as a director of a Welsh community-based arts 

organisation, that had artist development at its core, but also making sure that artists could 

be economically active in the arts. So we developed programmes that they could lead on for 

the community. 

Was it from there you moved to Arthouse? 

Yes.  The children are older now, and we’re wanting to move away from very rural life 

Everybody wants something else.  Because we’d been living in quite a small place and we 

thought it would be great to go back to the city somewhere.  The children were growing up 

and wanting things to do beyond country type things.  I saw the job at The Art House and I 

went for it and got it.  Which was great, because it was the most fantastically exciting job, it 

was post-capital. Again working with artists and studios and artist development.  So we 

thought we might relocate to Leeds.  And we went through the whole process of 

decluttering the house and putting it on the market, and choosing this very small window 

when we could move – because my son would be finishing his GCSEs and starting sixth 

form, and my daughter would be finishing primary school and starting secondary. I don’t 

know how much detail you want about this, but we went quite a way down this... my 

daughter auditioned for an won a place at a performing arts school; my son won a place at a 
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sixth form college. They had been to inductions, we had been looking at houses... And then 

we couldn’t sell our house. In all this time I had been commuting Monday to Friday, which 

was quite hard on my daughter, who was eleven. Our house didn’t sell in this window when 

we could have moved, so we made the decision to not go to Leeds.  And I resigned.  Which 

was massive.  But I couldn’t keep doing the commuting. 

So how long were you in post for? 

In total, fifteen months. 

So that was fifteen months of commuting, but looking to the fact that it was 

building up to this move at a time which would have fitted in with family life and 

the transition for your children into different years of school, into secondary and 

things. 

Yes. And then the kids had to be starting school.  We had got offers, but none of them were 

‘proceedable’.  You know, it was just so stressful. Again, it was because of what was 

happening with the property market, it was affecting the decisions we were making in our 

lives. I don’t know if anyone else has said that. 

No, not at all.  So that was part of the story that Nat had talked to me about, 

moving on from Art House for family reasons. I just thought that was such a 

strong decision to make, and such a difficult decision. That was something I 

wanted to explore more with you, how did you manage to make that decision 

and say no?  Because I think saying no when you’ve got something is incredibly 

difficult.  It’s something I’d struggle with. 

Yes, it was.  It was unbelievably difficult. But I couldn’t do it any more.  Because my journey 

wasn’t easy. OK, I would work on the train on Monday morning, but it was two changes and 

four hours there, four hours back. But that’s if the trains were running to time. All through 

the winter I’d be leaving the house... my husband would have to drive me to the station 

while it was dark, and I wouldn’t see the children until Friday afternoon. 

So you were living in Wakefield during the week. 

Yeah.  I lodged with Nat.  But I had other lodgings.  And yes, the other thing was that even 

though I was on a better salary than we’d had before, we weren’t any better off, because of 

the costs of the train and accommodation. In fact, I think we were worse off.  It was 

supposed to be for a more permanent move. And then we just thought ‘this isn’t worth it. 

What are the important things here?  Our children’s childhood, my time, my energy levels?’ 

So one of the questions we’ll come to later is have there been any times when 

staying true to your personal philosophy, which I would put as those sorts of 
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values around family, and, by the sounds of it, your wellbeing as well... have 

there been times when staying true to that has been particularly challenging in 

your career? That was the point to explore, and it sounds like that was 

particularly a point when the career had to take a back seat, I suppose. 

Yes, it did. But then I applied for some jobs in Wales that just weren’t happening at all. I 

went for interviews, but they weren’t right – either for the organisation or me.  And I saw a 

job in Edinburgh which was almost like the next step up from the job at the Art House. It 

was something I’d really like to do.  Having taken our house off the market, having told our 

disappointed children that we were staying, having done all that...  I kind of applied for it 

secretly... just in case... I didn’t even tell people when I went up for the interview that that’s 

what I was doing. So I was offered the job.  Because it kind of fitted, you know. It was 

amazing.  But because we had family in Edinburgh still from my husband’s side, and friends, 

we felt that it was now or never to really try and make it happen this time. And we sold the 

house in a week. 

That’s amazing, that’s incredible. 

 I know.  So in a way making those difficult decisions can work out for the best. 

And can open up other opportunities which are a better fit in the long-term, 

because in Edinburgh you’ve got family and there’s a support network already 

there, which there wouldn’t have been in Leeds. 

Yes, friends, knowledge... 

And moving back to somewhere you know already.  

Yes. 

So this is now very current. 

This is very current. I started my job three weeks ago. I did an induction from home. I’ve 

been up for two weeks and am just back this week, packing, keeping an eye on emails, 

reading things.  They were prepared, because they wanted me and I’m the right person. I’ve 

got a lot of support for a phased induction and a phased start, and those are the conditions. 

They knew my history.  Also when you take a senior job, it’s not always straightforward for 

the employer either. 

No, and I suppose it has to be a negotiation, but perhaps them knowing your 

history and previous decisions actually gave you more... I don’t know if it was 

negotiating capacity, but they knew up front what would be important to you, 

perhaps. 
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And of course the children are just thrilled to be returning to Edinburgh. 

That’s great. Thank you for talking to me in the middle of it all. It feels like I’ve 

caught you in this window, so thank you so much. 

Well, that’s the history of the decision-making. 

Do you feel that having a clear sense of your values helped you in making those 

tough decisions?  To put it a different way, would you consider yourself to have a 

personal philosophy that you could articulate? 

Oh yes. 

Would you mind sharing it? 

No, not at all. Beyond all those things that you try and do as a leader, where you model 

behaviour and values... you know, we do the jobs we do because we think it’s important, but 

we also recognise there are other things in people’s lives, like families and things. That’s a 

given, an absolute given. That commitment, then... You’re not torn by a commitment.  But 

my own kind of leadership style... I don’t know if it’s a style... Philosophy.  I believe that 

everyone is an expert at what they do, and they know what they do better than I do, so I 

just try and empower their expertise. 

 And would you apply that to yourself as well? 

 Yes. 

One of the things that we’ve been looking at – it’s not just talking to other 

people, it’s defining our personal philosophies – and something I’ve found is that 

it’s easier to go...  I really value empathy and kindness, and actually it’s often 

about enacting empathy towards others, and sometimes you forget about 

enacting empathy towards yourself. You put it out there as a sort of value for 

how you relate to the world, I suppose, but there’s also how you relate to 

yourself.  That’s been part of my journey in determining my personal philosophy 

and what motivates and drives you can often be this relationship to other people 

being experts at what they do.  But I suppose flipping that and saying you’re an 

expert at what you do as well, perhaps. 

Yes.  I have been valued, I have achieved two senior jobs in two years, in effect, so my skills 

and expertise and knowledge has been acknowledged, if you like. So that is an 

acknowledgement. But I make sure that I acknowledge other people’s expertise in turn. And 

also the importance of creating entry-level jobs in the arts, so that you make opportunities 

for other people and you don’t pull up that ladder.  Because that’s what was right at the 
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beginning of my career.  And yes, I had to work for free for a bit. ‘Twas ever thus. But it was 

a structured programme as part of some training I did. 

Well, I started through an internship as well.  Which has since been cut because 

of the problems with internships and the way that they can be exploitative, 

which is good. But actually for me it was invaluable, it was an amazing 

experience. 

And that’s one of the things I’m looking at now, because I think it’s really important that if 

you’re offering voluntary roles that you call people volunteers, and if you’re offering jobs you 

create entry-level jobs.  But then I wouldn’t have started without the internship and 

presumably neither would you. 

No.  And there are different ways that organisations do that that I think is more 

or less valuing or respectful of the person, but that was at South London Gallery, 

where I still am.  For there, it was expenses paid on a part-time basis, and in that 

sense it could make it sort of ‘doable’ with other work round the edge for a 

short period of time, which it was.  I was interested when you were first talking 

about... you mentioned Jenny Lomax and how working with her had been a real 

inspiration and I think you used the term that it ‘launched your career’.  Maybe 

you didn’t say that, I don’t know.  But I just wondered if there was anything 

more about how it was that... It seemed that she would have been really 

important at that initial stage, and what it was that you found inspiring about 

her as a leader as well.   

Well, she was a total inspiration, and she’d been this sort of... she was a sort of guru.  She’d 

pioneered a lot of gallery education work at the Whitechapel. Then she’d come to be 

director of Camden Arts Centre, and you got the sense for the very first time here was an 

organisation that wasn’t just about saying ‘Oh look, this is an exhibition by contemporary 

artists, and this is our interpretation.’  It was absolutely about opening up the artistic 

process, for audiences, for young people, for teachers – so that they could share it with 

young people. And it was a revelation, really. 

So in that sense it was that she came with a very strong vision that was quite 

different to the sector at the time and was putting the audience at the forefront 

– links with the community and things – where other places weren’t doing that. 

Oh, it wasn’t visible. 

And that’s interesting, I think, also... One of the things that engages trying to 

address through the Extend Leadership Programme that we’re on is the fact 

that there aren’t very many people from that sort of education background 
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going into more senior leadership roles. Or that’s something that they’ve 

identified.  And so the course is trying to address that, and to see what the 

leadership values or skills are within education... What would those bring to the 

sector if those roles were being made?  And it sounds like Jenny was a really key 

example of someone who has managed to do that. 

Yes. 

But why is that still unusual then, if we’re taking that that’s true? 

Because I think personally – my little thing – I think it’s to do with the proliferation of Arts 

Management MAs. 

OK, tell me more. 

Jenny was in her role before... well no, perhaps there might have been one or two... but 

there wasn’t a qualification for the job. And now there are.  Now everything’s been kind of 

vocationalised.  So you can do a specialist MA in Art Education Programmes. You can do 

them in Arts Interpretation and Curatorial Studies. You can do Pure Arts Management. You 

can do all these different MAs, which just weren’t there before. So, in a way, education is 

compartmentalising people’s careers. 

In terms of your career, do you think that having worked alongside Jenny 

encouraged you that taking on these director roles and coming from an 

education background.  Because I’m assuming that was part of... from what you 

were saying earlier, that was where your role initially was. 

No, I didn’t have an education background.  I have a First degree in Fine Art and Post-

graduate in Arts Administration. And as part of that post-grad I did an internship at Camden 

Arts Centre, but then stayed for two years, like you do. What I saw there was the way 

Jenny was close to the artists and wanted to make what they did visible. And it was the... 

rather than just putting something out there on the wall, floor, whatever... she wanted to 

make the process visible, and created space for artists to work alongside that. So she’d have 

an exhibition and work with the artists – because they were contemporary artists – but 

she’d have other artists in residence, or have a studio residence, or a programme of work 

alongside it. And those people would then open up the process more. 

And so that started... because when you were talking at the start about the 

importance of access, I then made an assumption when you were talking about 

your next role at the space in Wales.  I was assuming that that kind of access 

was feeding through your career in a sort of education... 
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But that’s been there because of Jenny. It was there because of Jenny. But my roles after that 

weren’t education, they were development roles. So in a way... I’m mainstreaming that 

education thing because of that early experience with Jenny, she placed such importance on 

education. So yeah, coming at it from a different perspective. 

So coming at it from a different perspective, but keeping that at the core of your 

vision for the arts direction of the space. 

Definitely. 

Interesting. 

Yeah, I hope so.  And the thing is that I do think that if you do have a kind of specialism of 

working in a gallery education context, it’s very hard to move out of that.  Because people 

love it so much they don’t want to do anything else. So someone like that, who absolutely 

loves what she does, she’ll take a project from start to finish, working with really amazing 

organisations, because she loves it. 

 That’s lovely. That’s interesting, to sort of flip this problem or issue that Engage 

have identified of why education people aren’t going further into director roles, 

it’s because they are loving what they do too much.  I was also thinking about it 

in terms of what you were saying right at the start, that working with artists was 

a real driver, and actually as your career has progressed that’s something that 

has almost dropped off, that direct... 

I try very hard for that to be my core value - that I stay close to the artists. Because if I 

don’t stay close to the artists I will lose what I’m doing, and why. 

I think that was something that you identified as quite difficult. It sounds like you 

had to push for that to be the case. 

It’s something that I make time for.  Because that’s what’s important to me. 

Do you think that people working within education also get pigeon-holed as that 

being ‘your sort of area’ and therefore it being more difficult to make that 

transition? 

I think it’s an institutional problem. Although individuals like Nat, who works freelance, have 

much more of a kind of leadership element to what she does, because she’s being 

contracted to design and deliver a programme for whoever she’s working with at the time. 

Whereas if you are connected with an institution, like a gallery, and you are the education 

officer, then you are going to have less opportunity to perhaps design things and bring in 

artists that you want to work with. It could be within the institution there is a bank of artists 
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already that you connect with; it could be that because you’re not involved in programming 

exhibitions – maybe you don’t work that closely with the curators - that education can seem 

like a bit of an add-on after the programme’s been programmed.  All these things can serve 

to marginalise people within an organisation and keep them in their place. Whereas if you 

have a more open communicative environment – I think that’s important and I try and 

create that – then you’ve got much more input from the whole team. 

So it that part of your vision going into your new your role at Edinburgh 

Printmakers? 

Oh definitely. Because at the moment, because that organisation is funded from so many 

different sources and each funder has a certain criteria they need to be delivered.  

It’s quite tricky, isn’t it, because those activity plans are so specific and have to 

meet particular targets, that unless they’re really aligned with the organisation’s 

values, remit and vision at the start, it can end up seeming like a bit of an add-

on, because it’s sort of working to someone else’s criteria rather than your own 

vision.  

And the other thing I’ve witnessed in my career, which I think is really interesting, and 

important in a way, is that I have seen people with lots of ideas, lots of energy, lots of drive, 

wanting to do more than what is required from a plan, and despairing because they’ve gone 

beyond what’s required and taken time out from things that were required, because they’ve 

been inventive and exciting and gone further. And that’s really, really hard to manage.  It’s 

actually harder to manage those people. [laughs]  Because what you want to do is give 

people the opportunity to really fly. 

So if your core philosophy of treating people as experts in their own field, or 

their own area brings anything up?  And if it doesn’t, just say no... Are there any 

times that your personal philosophy has been at odds with an organisation that 

you’ve worked with? And how have you resolved that? 

I think I came across quite a few of those when I was freelancing, because I did that for quite 

a long time.  And I just chose not to work with them again. 

So actually from that position you had quite a lot of power to choose not to be 

working with them. Although also as a freelancer that’s quite tricky to make 

those decisions, based on... 

But then there were other organisations that would applaud your freedom to work with 

some organisations. Because it’s such a small world, isn’t it?   Your personal reputation is 

important if you’re freelancing. So to maintain my personal reputation – in answer to your 

question – I chose not to work in certain circumstances. 
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One last question, then. Have you got any piece of advice you would give to 

someone who is starting out on their career journey?  What would be your one 

piece of advice? 

You don’t have to ask permission, if there’s something you want to do. If you are freelancing 

and you’re starting out, you don’t have to ask anybody’s permission to organise an 

exhibition, to develop an education event... I mean, early on in my career when I was setting 

out, I did a lot of things because I wanted to do them, not because I was paid to do them. So 

if there’s something you want to do, do it for yourself, because nobody is going to ask you 

to do it, particularly when you’re starting out, is my advice. 

  

+ ENDS + 
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Interview 3 - Margot Heller and Heather Kay, January 2018 

So, as a starting off point, could you describe things that have been important to 

you in your career, perhaps in terms of the milestones? 

I studied art history and already had a strong interest in contemporary art developed 

through art students I met in France when I was 18.  By the time I left university I was 

determined to get a job in a museum or gallery in London, which I managed to do but quite 

quickly moved to a more challenging curatorial role at Southampton City Art Gallery where 

I worked for six years, latterly as director. It was probably the most formative part of my 

career, working with both a permanent collection and programme of temporary exhibitions, 

as well as with inspiring colleagues in a very forward-thinking education team. I went on 

from there to be director of exhibitions at Anthony d’Offay Gallery. It’s more common now 

for people to move between the public and private sectors but it was very unusual at the 

time.  I learned a great deal there but ultimately it reinforced my determination to return to 

the public sector: I missed the emphasis on audiences and running a public rather than 

commercial space.  I was a freelance curator for a couple of years, which I combined with 

working at the Hayward before coming here to the South London Gallery nearly 17 years 

ago. 

OK, thank you.  That’s already starting to draw out some things about what 

you’re valuing, like an audience and creating a civic space. The next question is, 

do you consider yourself to have a personal philosophy for your work, 

particularly? And what motivates or drives you? 

I’ve never really asked myself that question so it’s interesting to be prompted to think about 

that.  It’s true that as the years have gone by it has become more apparent to me how much 

my vision for the South London Gallery has been informed by my personal values about all 

sorts of things – primarily a passion about contemporary art and a desire to open it out to 

various audiences, but also a belief in equality that filters throughout the organisation as well 

as our approach to working with artists,  different audience groups and each other.  I also 

think a sense of creating a space that is hospitable – welcoming people in, whoever they are 

– infiltrates throughout the whole organisation and has become something that characterises 

it. 

Which is lovely to hear, because I think that welcoming and hospitality is a really 

big part of how I see my role here as well. And that resonates a lot for me in 

terms of how I see my role within the gallery, in bringing people in and things 

like that. 

 From the day I took the job here I thought it presented an exceptional opportunity to 

develop distinctive education and outreach programmes.  This was largely due to the 
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gallery’s location, being next door to Camberwell College and near to Goldsmith’s so having 

a strong presence of artists - not only the students but also the tutors - as well as a long 

history of artists living and working in the local area, but also being in such a residential area, 

surrounded by housing estates and streets with private housing, as well as being within 

walking distance of numerous schools.  It felt like a really fantastic opportunity to create 

something that recognised from the start that the gallery could become a valued social space 

for people living in the immediate vicinity - including people who may have no interest in 

contemporary art whatsoever. That’s been the driver behind the growth of the now 

extensive education programmes we run here, rather than the Victorian mission to ‘educate 

the masses’ that was behind the foundations of this gallery or a blanket conviction that art 

and culture are good for you. That said, I know that culture and contemporary art can be 

completely transformative and I want the gallery to open up that possibility to people in a 

way that is very natural rather than patronising in any way. If children have come to see, let’s 

say, eight contemporary art exhibitions at the SLG while they are at school, they will take 

something away from that as an experience in their lives, even – to give an extreme example 

- if they hated all of them.  From my own experience I was terrible at art at school and not 

interested in it at all.  I think sometimes there’s a misconception that to be interested in art 

you have to be good at it or to be a maker yourself. I am not a maker in any shape or form 

but art was completely transformative in my life and that has fed into my approach to the 

role here.  London is an incredible place to live if you have an interest in culture and 

particularly with the visual arts there’s a huge amount you can see and do for free so it’s not 

necessarily about a financial barrier. If you have had your interest sparked and have that key 

of  the knowledge that you are entitled to go to these spaces, you are set up for life in a 

way.  I felt that there was a real opportunity for the SLG to be a gateway for people, to 

open up that possibility of accessing contemporary art both at the SLG and elsewhere, 

which they could then choose to accept or reject. Hospitality has played a part in this in 

many ways. The personality of the gallery infiltrating through the café has been important, as 

has a sense of the SLG hosting people. The quality of spaces has also been key: inspiring 

physical environments can make such a big difference to people’s quality of life and to their 

sense of wellbeing. In the brief for the 2010 building developments here, which in the 

scheme of things was a very modest conversation of a three-storey house and the creation 

of one new space at the back, I wanted the experience of visiting the spaces to be 

memorable and enjoyable. I think 6a architects did a great job in realising that, which also 

applies to our pending expansion into the fire station building. The approach we are taking 

to the fire station project encapsulates all the things that have been developed at the SLG 

over more than a decade, including those ideas around equality and hosting, but with 

contemporary art consistently being at the heart of everything. The inclusion of a communal 

kitchen, for example, is based on the idea that if you cook in a space you take on the role of 

host and therefore have a completely different relationship to that building than if you were 
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simply a visitor.  I like the way this reverses the expected hosting role of the institution, 

sometimes inviting artists to take on that role, or different audience groups. 

And people do notice.  With the Creative Families project, one of the comments 

this time from the mums coming into the space (in the Clore Studio) is what a 

nice space it is to come to and have space for their children. Often these are 

parents that may be living in a one-roomed flat or something like that, they are 

very cramped. And there’s an element of just coming to that space, I think, that 

makes them go ‘Oh.’  You know, it’s a lovely space for their kids to be able to 

explore and run around, but also I do think that it makes them feel valued, the 

fact that they’re given that space and that time. And it transfers into their sense 

of ‘Oh, OK, I’m valued in this space.’ 

The Orozco Gardens really added to that: I wanted it to be unlike any other garden in the 

world: even if it’s quite small I felt it could be a little jewel. 

Coming back to what you were just saying, what would be lovely to hear more 

about is about art as having been transformational for you and your passion for 

contemporary art. I wonder if there was anything that sparked that passion, or 

what was it about art that has been transformational for you? Because you 

talked about not being good at art at school, that wasn’t necessarily the starting 

place for you... 

I was privileged in that there were always books in the house when I was growing up, and 

my parents went to museums and galleries.  They were more interested in historic than 

contemporary art but I was taken to the Tate: not often but a couple of times. I remember 

seeing Claes Oldenburg’s giant hamburger, for example, and thinking it was amazing. It was 

through studying A Level history that my interest in art history was sparked and then the 

following year I got to know a group of art students. That was a turning point for me - 

having discussions about art and realising that you can go and see it so freely and easily – and 

it just grew from there. I had a fantastic experience studying history of art at Sussex and I 

became increasingly hungry for a deeper understanding of contemporary art and started 

going to shows in London whenever I possibly could. It was a very different landscape in 

those days.  There were fewer galleries than there are now, so it was achievable to spend a 

weekend ‘gallery hopping’ and have seen most of the shows in London. I also started to 

meet and get to know more artists. Just like in those early days when I met art students in 

France, I was taken by their sense of inquiry, interest in the world and desire to talk about it. 

Looking at other people’s work can inform your views or the way that you see things and, 

whether you agree with an artist’s particular position or not, it’s incredibly stimulating to see 

work that just makes you think about things in a different way, even if it’s on a purely 

aesthetic level. Museums and galleries are also places where it’s totally socially acceptable to 
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go on your own which creates space for contemplation and that can be transformative in 

itself. 

That’s lovely to hear. I’m just thinking about that in terms of Michael Armitage’s 

exhibition here, The Chapel, which is on at the moment – which draws on those 

ideas of a gallery as a space of contemplation. This is maybe an aside, but I’ll go 

with it and see where I get... On Wednesday we had the talk with Michael 

Armitage and CCW Foundation students.  (It does link in with this idea of art as 

transformational, or potentially transformative, or creating transformational 

experiences.) And one of the students asked him whether he thought art could 

change things. Because we’d been talking about the content of his work 

highlighting very difficult things, socially, politically, and was the goal of that to 

change things in the world or was it catharsis?  We had a really interesting 

conversation about that. What he said was that he felt like art could change 

things as part of other things that are happening in the world – so sometimes a 

piece of work can then be taken up into some movement if it resonates with a 

particular thing, a particular time – but that that wasn’t his goal.  His goal was to 

create art that did address difficult things, that made it possible for people to be 

comfortable with them.  But not be comfortable with them in a sort of ‘we feel 

fine about this issue now’ but be comfortable enough to not dismiss them. To be 

able to sit with the difficult things in life, in the world. So create a space, I 

suppose, where people are able to sit with those difficult things.  And you and I 

have had conversations recently about life being hard. And today you’ve talked 

about creating spaces for people to experience contemporary art and 

potentially have these transformative experiences, but do you think that art can 

help us deal with the difficult things of life and, like Michael was saying, to sit 

with those things? And to – I don’t know, keep going, I suppose, when things are 

difficult. 

If art interests you, even if you feel really terrible you can go and see a show and it has the 

potential to shift your mood, particularly if you love it or find it thought-provoking, but even 

if it’s not a very good exhibition, the fact of engaging with it, thinking about it and therefore 

being taken out of the space you were in before, both physically and emotionally, is very 

precious. 

So as Michael said, to sit with the difficult things or to enable you to hold those 

things differently in your life. I mean, I suppose for him it’s specifically asking 

people to engage with things that are going on in the world that would 

potentially be too difficult, and that otherwise you would go ‘OK, I’m not going 

to think about that, I’m going to put that to one side.’  But I suppose I’m 

creating a link between what he’s saying and a more personal way of dealing 
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with the difficult things in life, I guess, for me personally. Like you say, visiting an 

art gallery, it can be a contemplative space and can create the space to be 

inspired. And so when you are feeling low or when there are things that are 

difficult, a piece of work or a film that connects in with that can be a really 

helpful thing, I think. 

Yes, and art can also be confrontational in that way, as you observed with Michael 

Armitage’s work. Beneath the surface beauty of the work, it confronts you with things which 

are difficult, engaging the mind in an interesting way, and that in itself can be a 

transformational trigger.  It’s also important to respect the fact that for some people it 

doesn’t touch them, or it doesn’t move them, or it doesn’t engage them.  And that’s alright 

too, which is what I meant at the beginning when we talked about the ethos here.  We’ve 

been focusing on people with no prior interest in contemporary art, but we haven’t talked 

about our core audience which is people who are interested in contemporary art and visit 

art galleries quire regularly. We aim to put on a programme that is inspiring, interesting, at 

times confrontational, political and thought-provoking.  It has to hold its own within the 

context of London where there are huge numbers of galleries, exhibitions and artists, and so 

many possibilities. 

What I hope for this conversation, is to hear more about what your vision is, but 

then also how that connects with what you do. So yeah, that makes sense.  OK, 

the next question is about, do you think you have a values-driven leadership? 

Yes, absolutely. 

Tick.  Let’s move on. [laughs]   

I don’t have a leadership style that I’ve intentionally developed, but at the same time there 

are core values that I hope infiltrate throughout the organisation, and one is the ethos of 

hard work, and that to achieve things you have to work hard. Everyone here does work 

extremely hard but at the same time I’ve tried to resist a working culture where work life 

outweighs the balance with private life. It’s so important for people to have a quality of life 

and to respect that, and also to create an organisation where that’s possible.  I think being 

flexible and as supportive as possible to people is very much part of the organisation, as well 

as being open and the best employer we can be.  All of these things inform my approach to 

leadership. 

Are there any times that your personal philosophy, or your values, have been at 

odds with an organisation you’ve worked in? And how did you resolve it? 

 As I mentioned earlier, I worked in the commercial sector for two years which I learned a 

huge amount from and has informed the way in which I’ve been able to build up the South 
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London Gallery in all sorts of ways, but the emphasis on the commercial as opposed to the 

public jarred with me. I wanted to work in a space that had interaction with the wider public 

as part of the role and I resolved it by leaving that job. 

Yes, that’s quite a strong decision. 

I think this is a question that we’ve touched on, but maybe we can talk about it a 

bit more, which is about how your values inform the way you work with others. 

You’ve talked about the care in the environment within the organisation. But do 

you explicitly communicate them with your team?  I suppose what I’m getting at 

is, do you think it’s important within your leadership to communicate those?  Or 

more setting the environment. Maybe I’m answering my own question! 

It sounds like you’re asking yourself the question.  You tell me if it’s communicated to you 

or not. 

Well, for me, it’s been really interesting to hear about that ethos of hard work, 

and then the respect for people’s private lives as well, and I don’t think I have 

ever heard you say that explicitly, but when you say it, I go ‘Oh yeah’. 

People work very hard here and that is expected of them but they also need to take 

responsibility for their own lives: they’re not required to work more hours than they’re paid 

for. As a leader, you can express your ideals but you can’t force people to go home at six 

o’clock if they insist on staying late, for example.  Of course there has to be a degree of 

flexible working because we have so many evening events, exhibition installation periods and 

so on but I don’t want a culture of people working round the clock and becoming 

completely exhausted: I just don’t think it creates a positive, productive working 

environment.  

And in terms of your vision for the gallery, in terms of the organisation and your 

personal vision, or your personal values, it feels that they map on really well, 

really. I suppose what I’m getting at is that I imagine when you take on an 

organisation there’s an element where there’s the vision that’s been set.  You 

talked earlier about the idea of bringing art to the people of South London – you 

know, the kind of philanthropic Victorian ethos as the starting point, but then 

how that’s transformed or expressed now, and how you carry that forwards, 

which I think you do and you don’t, because that’s changed as well.  I don’t know 

if this is too tricky to answer, but was there anything coming into the 

organisation that you felt didn’t map onto what you wanted for the gallery and it 

did make a shift at that point, so the organisation was more in line with what 

your personal values were, or did you want to work at SLG because you saw that 
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it was a space that, I suppose, would map onto what was important to you 

already? 

It was a space that I loved and I’d been to almost every show here throughout my 

predecessor’s time here, which was about eight years, I think. I’d never lived in this part of 

London – for a large part of that time I was in Southampton – but I always made the trip to 

come and see the shows here, even though at that time it was quite a bald experience, with 

just a long corridor at the entrance and the one main exhibition space. But there was 

something about the space and the quality of the shows which made me keep coming back. 

Since I’ve worked here commercial galleries have become increasingly bigger, and there’s 

ever more art to see, which is fantastic, but I love the fact that people will make a journey to 

come and see one main room and the impact that has in terms of slowing down the viewing 

process. 

I was getting at whether there was an organisational difference that you felt 

coming in that you wanted to shift, and that you shifted to be in line with what 

was most important to you. 

Well, it was quite a different place because it was relatively small with only a handful of 

people working here and the gallery was part of the local authority.  The work of David 

Thorpe, my predecessor, had put the SLG firmly on the map for contemporary art and he 

had done various projects with all sorts of different audience groups living in this area, so 

that work had started, but there was no education member of staff, or education space. 

Separating out from Southwark Council to become an independent charity was among the 

first things I did here, as well as making the building physically accessible and setting up the 

beginnings of an education programme by inviting freelancers in to run an education 

programme alongside one exhibition that was sponsored. Top of my agenda was putting 

together a great programme. 

I think it was probably by the end of the first year that we had a full time education post and 

I also changed the visiting hours of the gallery to open at 11 rather than 10, so that we could 

have school groups in and they could have completely free rein in the space. We then 

created a small education space in a former office so that we could accommodate fifteen 

students, with the idea that half would be there and half would be in the main space, and 

then they’d swap. The Head of Education at Southampton City Art Gallery, who went on to 

be Head of Education at the South Bank Centre - Shan MacLennan – was hugely influential 

to me so from very early on in my career, I was interested in how education programmes 

could involve different people in contemporary art but also in the idea that you could have 

an organisation where there wasn’t quite such a fixed division between curatorial and 

education staff, which continues to be talked about now, some 25 years later, but to be 

really quite experimental in trying to cross those boundaries between different areas of 
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work.  That’s taken a very long time but now I feel that at the South London Gallery today 

there is an unusual degree of organic crossover between curatorial and education work and 

commissions - to the point that when we’re doing our Arts Council return or whatever, 

sort of splitting things out into either one or the other is potentially problematic.  But it’s 

really interesting and it’s really nourished the organisation in a good way, I hope. 

Thank you. It is interesting for me to hear about those changes.  It’s lovely to 

hear about the change to the opening times for school groups to come in and 

things like that. 

Didn’t you know that? 

I think I did, but you forget... 

I asked someone recently whether or not they thought it might be a good idea for me to do 

a tour of the building for staff, explaining what changed, where and when but I haven’t got 

round to it yet. 

It is interesting to hear about those changes. The question initially came from 

talking to a diverse group of people, and there were some people who were 

working at organisations where their personal philosophies weren’t matching at 

the moment, and we were trying to draw out, what’s the level of compromise 

that you’re happy with? Are you working with an organisation where things 

don’t match? At what point would you leave somewhere?  Like we’ve talked 

about for you, where things aren’t matching up so you choose to work 

somewhere else. And also how much people feel able to contribute to the vision 

of that organisation, how much their personal philosophies are feeding in as well. 

So we wanted to draw some of that out.  It was interesting to hear about that 

start, when you did come in and there were things that you changed very 

quickly. That sounds like a lot of change in the first year. 

I worked very hard. [laughs] 

+ ENDS + 
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Interview 4 - Clare Stanhope and Heather Kay, December 2017 

The first question is just about your career journey, which will be nice to hear 

about, because I don’t really know... I know that you and Lara started together 

at Harris Girls. 

No, I started before that. 

Oh, you were there before the job share? 

Oh, no, sorry, we worked together before. Seven years ago. Do you want me to go back 

before that?  

Yeah, it would be interesting to hear where you started your route. 

Well, my background was in theatre.  I had a couple of backgrounds. I did some work in the 

funeral industry, to start with... I was an undertaker for a while. Then I was also working at 

the same time in the theatre.  The theatre took over, then I became more interested in that, 

for several reasons. But the funeral stuff I think really grounded me very much with personal 

philosophies and things, it was quite interesting. 

What were you doing? 

I was the person who would go in and collect the bodies, dress them and prepare them for 

viewings... police removals and all that kind of thing.  All the backstage stuff.  And then I was 

also working in the theatre. And then I went off and did a theatre course. By chance, really, 

because I didn’t really know what I wanted to do.  I ended up in Rose Bruford. That was a 

totally badly-run course. But it was like a job, so it wasn’t like a degree. You were in from 

7am and you left at 10 o’clock at night, and you did your job. You put on a show. It was like 

a theatre company. So I started working before I left really.  Then I went off into the theatre 

world for a bit, which was really fun, and very exploratory... sort of risk taking, thinking on 

your feet... 

What side of theatre? 

Scenic art, so props, painting.  But I went more into the painting side of it. 

Is that what Emily was doing as well? 

Yeah. She’s more like windows, so window-dressing, prop-making in terms of shop 

display.  More commercialised and projects, whereas ours was slightly different because we 

worked with a designer... Which I really liked, but then it got to the point where it wasn’t 

stimulating enough mentally. There was something missing.  Although it was really fun 

creatively, it was... So that’s when I went and retrained as a teacher and then went to 
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Woolwich Poly where I met Lara in my first year when I was training. Then we started a job 

share a year later. So I’ve been working with Lara for over ten years. More than that, 15 

years, I think.  

Did you start a job share with her elsewhere? 

Yeah, at Woolwich Poly. I trained at Woolwich Poly and then I worked there full-time, and 

then when I was pregnant then we started a job share until I came back. I was at Woolwich 

Poly for nine years, so we did a job share for seven years.  Then we moved together to 

Harris.  Lara didn’t want to go, but it was time to move on. Then it was the MA, and then 

the PhD.  I did the MA at Woolwich, and that was what probably triggered the researching 

side of my interest, thinking about the impact of arts in different situations and did some 

work on low ability groups in English and then working in arts contexts, then seeing the 

impact back in the classroom. So that’s what drove a bit more of an interest 

academically.  And then when I moved to Harris a PhD opportunity came up. So we kind of 

worked or studied alongside each other. 

So you’ve always continued your studies alongside your work as a teacher? 

Pretty much, yes. The PGCE course totally transformed my entire life – it was such a 

revolutionary course, it was amazing. 

Why was that? 

I think because I’ve done a theatre background, so my studies were weighted in history. My 

art education was also... it was pretty shocking. Art historically, I’d started at neo-classicism 

and ended up with impressionism.  And that was it. I didn’t even know about the 

Renaissance. It was bizarre.  Historically with theatre you have to know political history, 

furniture history, architectural history, fashion history... You know, you have to cover 

everything to be able to understand your set designs. Which was fascinating.  But it didn’t, 

again, go into contemporary theatre at all. So when I went to into the PGCE it was a very 

contemporary course, so it was not only learning about working with children and working 

in a classroom context, but also this entire field of contemporary art, which I didn’t know 

anything about. I don’t even know if I’d heard about people like Damien Hirst. I was totally 

out in the... I had no idea. And everyone else on the course was of a fine art background, 

contemporary artists. So I always felt I was a step behind everybody else. So I think there’s 

always been that drive to catch up on that knowledge.   

And where did that decision come from, to go into art rather than theatre, then, 

for your PGCE? To kind of go more down the fine art route. 

 Well I suppose there isn’t a... you train in art design teaching.  You know, they don’t teach 

theatre studies in school. It would come under English.  
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But you would have performing arts at the school or drama?  But you wouldn’t 

train in that. 

It comes under English.  Or it was.  Maybe it’s changed, but I don’t think so, because they’re 

getting rid of drama hand over fist.  So it was very sectioned.  Education is very ‘boxes’, and 

you fit into one.  But also I was a scenic artist. I wasn’t a designer. I think if I’d gone more of 

the design route, maybe. But my skills have never been... particularly at that point in my life, 

design was very mathematical, because it’s measuring and it’s about health and safety and it’s 

about... You know, everything has to fit within a scale. Which is fascinating, but it’s not my 

bag at all, I’m terrible at maths, absolutely shocking.  We did a bit of set design, but I didn’t 

like working that small. The freedom of scenic art is immense.  And half the time designers 

didn’t know what they wanted, so you were literally trying to recreate something... It’s 

magic. It’s really magical. So fine art was just... you know.  And I’d always, alongside of that, 

been doing exhibitions. So my own art practice as a painter was always continuing.  I was a 

terrible painter, so I didn’t go anywhere. [laughs]  It was wanting to be this... I think, again, 

because my knowledge wasn’t broad enough, I didn’t know all these options. It was such a 

narrow field, and I just had this idea of what art was and I wanted to be it, but I didn’t 

actually realise that my idea of what art wasn’t actually representative of what the 

possibilities were, they were so vast. But the scenic art was great, because it’s like alchemy, 

you’re just mixing things, it’s very chemical reactions... it’s really sensuous and textural and 

it’s wonderful just slapping things on, throwing things around. It was really fun.  Which I 

think led through a lot of what my practice was. I enjoyed it, I really liked that aspect of it. 

They kind of sat side by side. So teaching art sounds like that was kind of a given, but I was 

learning very much as I was going along, in terms of contemporary art and how important 

temporary art was in the classroom... about engaging students and widening participation 

and challenging all the stereotypes. Which at that point I didn’t realise how deeply 

embedded the stereotypes were in my mind, in terms of white western men and all that 

kind of thing. But I started to appreciate the DWEMs - the Dead White European Men. All 

those terms were starting to filter up. I didn’t realise the extent of how much that had 

regulated and contained my own knowledge at that point. I just knew that contemporary art 

did something in the classroom which was quite exciting for students. They could ‘get it’, it 

wasn’t so dry.  Although art history is fascinating as well when it’s taught in the right way. 

You know, it’s like all history, if you can make it fit into a context, if you can relate to it, 

then it comes to life. But as there are so many things now that you realise have been missed 

out of that, the context has become very holey, like a string vest.  You’ve heard a lot about 

that now, you need to find out about the other stuff. So that was generally my route in. 

 So from what you’re saying it sounds your discovery of contemporary art 

through that then really fuelled the desire to bring that into the classroom. 

Because not all teachers do that. Not all teachers are... And also when you were 
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teaching contemporary art you saw the impact it had, and it was inspiriting and 

young people were connecting with it in a different way. 

Yes, the possibilities were endless. I think that’s what’s so interesting with contemporary art. 

It sort of opened up dialogues which often contextually weren’t happening. We didn’t have a 

lot of issues of gangs, and there wasn’t the same issues of... Because these kids were fleeing 

from different countries because of war or because of persecution, the conversations that 

you could have kind of filtered up through some of those practices. Which became... As you 

go through it and learn a trade, it’s interesting how you can support that without actually 

having to teach it. And I think that’s where it ended up going... this idea of... it wasn’t about 

getting a painting or using contemporary art from outside and bringing it in, it was just about 

using practices, opening up practices to be able to fuel discovery for others, not about me 

teaching it to them and them having to learn something. It was about them engaging with the 

process it is enabling. Which I found really fascinating. But, you know, everything is 

contemporary anyway really. Painting, it depends how you engage with it, doesn’t it?  I think 

it was about... there’s a lot of fear around contemporary art – or there definitely was when I 

was first teaching it.  I think that goes back to art education again, it goes back to structures 

that you can talk through. You think when they’re a teacher in a position where they think 

they’re the authority in the classroom and that’s being questioned, there’s a fear within that. 

We all feel that from time to time, that you don’t know your stuff right... so it’s much easier 

to reject it and carry on with what you know. 

Whereas what you’re saying is that instead of teaching ‘this is the Old Masters 

or the art history’ and things, you’re exposing young people to a new practice 

that you’re learning from as well, that everybody can be part of exploring what 

the approach is, what the artist is bringing in terms of their context and where 

they’re working... 

More practice. That’s the idea.  The theory and the practice is merging together. But it can 

go pear-shaped as well as... You know, it’s like everything. I think it’s the idea of... And I 

think the theatre actually came into this, because it was so much based on risk... that you 

never knew if it was going to work or not, and I think that background helped going into the 

classroom. In the classroom, you very much want your start, your middle and your end. So 

to go in and say ‘actually, let’s just start something and see what happens’... You know, when 

I was doing research a long time ago, lots of teachers just didn’t feel comfortable with that, 

because it was too risky. Whereas I think in the background I’ve come from that was almost 

part of the process.  You’re never going to know what you’ve got until you’ve tried it.  So I 

think the theatre kind of always supported that way of thinking, although it was thinking 

through the making in the theatre, whereas it wasn’t conceptually led. Obviously the design 

was, but from my point of view of what we were doing, it wasn’t. I never saw that element 

within it. It was only later on when... you are thinking about what it is that that design is. It’s 
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really actually through the process. You can’t do before and plan ‘right, I’m going to mix 

polishes and varnishes with this particular paint to create this reaction.’ It doesn’t work like 

that.  You just have to do it. So it isn’t thinking through those processes to see what 

happens. And every single time you do it it’s a different thing. I think that has underpinned a 

lot of the classroom practice and the research... that you can do whatever research it is but 

it would be totally different if you did it with a different class at a different time of day, in a 

different school... That’s what the joy of it is. It’s not about trying to create this quantitative 

model, it’s about this qualitative method where the students are at the root of it. It’s about 

their engagement with it, rather than mine, or education. 

Which I think is where we’ve coincided quite well in terms of the projects we’ve 

been doing with you and working with artists, that as a partnership I think works 

because we kind of go ‘Oh, there’s these artists who are interested in exploring 

this.’ And you go ‘Great’ because you’re interested in those open-ended 

processes. I think often that is the case working with artists, that there is no set 

outcome, and you don’t know exactly where it’s going to go.  But I think that 

ethos of ‘seeing how it goes’ has been really helpful as a way of being able to 

work together and... Yeah, without us really talking about that, that’s something 

that’s really impacted on being able to do these projects and collaborate with 

people out of the classroom, because people coming in won’t necessarily have 

that idea of a beginning and an end and won’t necessarily be able to fit into that 

so easily.  But how do you find... because working in a classroom there is still 

Ofsted and particular outcomes that you have to... You know, you’re constantly 

being, the pupils are being tested.  I’m seeing that as quite a strong value coming 

through from you about ‘this is the plan of process, that approach is important, 

this is what learning is.’ And yet then you’ve got to fit into what potentially is a 

structure that isn’t conducive to that. 

Yeah, you’re right.  I think it is interesting working within the arts within schools, mainly 

because a lot of schools just don’t get what it is at all, because they just think it’s this thing 

where we could go and decorate a wall. So you’re not only fighting general 

misunderstandings about what this tool could be used for. And it’s hierarchical as well.  The 

Government doesn’t do you any favours... either, and they also want it to fit within these 

test boxes, which you still have to do, but they make no sense. So we have... students have 

target grades that are based on English and maths.  We have to talk about ‘most able’ which 

is a term I absolutely abhor, and work against as much as I can. Ofsted in their criteria say 

that we have to impart knowledge, and again setting up this authoritarian person of the 

teacher in front of the room... So it’s going retrograde, it’s getting worse.  It definitely wasn’t 

as rigid as it was when I was at Woolwich Poly, but I suppose the longer you’re in it, you 

gain more information which backs up what your position is.  And also when you’re... I think 
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I’ve always either been very stubborn or ‘up for a fight’, because I always thought if I was 

teaching the arts... I remember I had a tutor, I’d written something and she said ‘you talk 

about this as if you’re going to war, you should think about that as it’s not a healthy way of 

going into an essay.’  She was giving me some criticism.  And I thought ‘actually, I do feel like 

that.’ I felt totally like that every day, you fought for your subject. And you fought for it on 

so many different landscapes that the structure is just another tiny little battle. But you pick 

the battles that you want to fight.  And Ofsted actually are far more human in the flesh than 

what schools make them out to be. All the Ofsteds I’ve ever been involved with were 

incredibly positive, and they generally... if you’re doing something quite exciting in the 

classroom... You know, people are not stupid, Ofsted are not just about ticking boxes, they 

are teachers. They do come in and they can see what’s going on. It’s schools which get 

fearful of Ofsted and then they put in more vigorous things to try and keep control of it. 

People want to... if they’re fearful they’ll put more control structures in place rather than 

just supporting or enabling.  But, you know, that’s the departments you work in... So as head 

of department, you try and buffer the crap that’s above you and allow everybody that’s 

working with you to continue to do those roles as much as you possibly can. And when we 

come to fill in data, we fill in our data. And again we try and pick the battles that we need to 

spend a lot of time fighting. 

OK. 

But again, we do the test, but then we continue with our own test and then we collect a 

little bit of data to say that actually this test impacts on those students who don’t necessarily 

work in this way, whereas if you are more holistic and maybe try to assess them in all these 

different ways to understand how they think, you might have a different picture of who 

you’re trying to push into a particular subject area. So I think you’re constantly trying to 

fight it with backing it up with... potentially how this works, which is how I ended up going 

the MA and PhD route, to kind of give myself more fuel to say ‘you need to listen to this, 

because this is actually really important.  If you don’t listen to this, the education system 

within this country is fundamentally flawed, and if we don’t start enabling these students, or 

are supporting them to be enabled themselves, then we are missing out this huge raft of 

possibilities, of creative thinkers, of critical thinkers who are going to go and question what 

the hell is going on in the world.  It’s all down to educational systems, and it’s down to fear, 

unfortunately.  But you need a few people who are willing to just push a little bit.  They do 

control you. They’re constantly going through life on this very wibbly road of thinking that 

I’m pushing out my structures and then you get controlled again. Then it weighs down on 

you and you get... you know. 

 You’ve talked about having been up for a fight and pushing against these 

structures that try and kibosh discovery and experiences. So what’s fuel for the 
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fight?  How do you pick your battles, and what drives you, what motivates you? 

What keeps you going? 

When you’re talking about that idea of a philosophy, I think that’s very important. Over the 

last couple of years they’ve been really honing down the philosophy of the department. The 

philosophy of the department is very much the core of where I sit as an educationalist, and 

it’s to do with that idea of feminist, qualitative, sensory learning practices which explore the 

world in multiple ways.... and trying to make sure that all the practices that happen in the 

department are based... they might not be getting it right, but that is where we’re starting 

from.  It’s this idea of this is what we are aiming to do to our curriculums.  We are aiming to 

support students in being able to explore the world, challenge the world, question the 

world. And from their points of view, from all the different backgrounds, gender fluidities, all 

those questions that are coming up more and more... And to think OK, I have all those 

different tools. Rather than the educationalist ideas at the minute, which are fairly narrow 

and linear... it is about ’the best thing to do is to go off to Oxford...’ The people are 

incredibly controlled and narrow. So I think the philosophy of where that comes from is the 

massive inequalities within the education system and the huge gaps in our knowledge.  I’m 41 

and realising that my education system that I grew up in was inherently racist and very 

sexist, and I am a product of those systems. So it makes me quite angry, that knowledge that 

you’re then having to deconstruct your own knowledge to make sure that you’re not 

continuing this sort of imparting of knowledge which has happened for a long time, and to 

others, so that they have the confidence to be able to challenge stuff, to say ‘actually, where 

am I in this?’ or ‘Why is this all white men?’  But not only being able to say... For a long time, 

I was saying ‘this is only white men.’ Actually now I’m realising how many women there 

were... it’s just so unbelievably shocking how many women artists there were who were 

incredible. Obviously there is Georgia O’Keeffe and Frida Kahlo who get traipsed out to 

kind of tick those boxes. But I think that utter astonishment of the lacking in my own 

knowledge, the lacking in these history books that we’re guided by, and also the 

perpetuation of this lineage. Of all the students in my classroom, 90% of them are from 

different ethnic backgrounds, non-white. So where are they in this?  Where am I in this as a 

woman? Where are we all fitting together, and how do we bring this together and start to 

try and challenge it?  And we’re nowhere near that... and our curriculum is nowhere near 

challenging this stuff yet. Because it’s so vast now, it’s almost like a can of worms, it’s so big I 

don’t quite know where to start. 

Although I did love coming in, seeing your display board that was rewriting 

history, the ‘herstory’ display board. Because I think I similarly had that 

experience. It was at art school in Leeds that we took part in cultural theory and 

deconstructed this white western male view of history of art... deconstructing 

that. But it seems that it is a little bit too late in the process.  It’s often seen that 
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you’re supposed to learn all that at school, the white western male view, and 

then you get to uni so you can deconstruct it or something. Whereas I feel like it 

needs to happen sooner, as you’re saying, things need deconstructing. Why 

would you get to uni and discover that that wasn’t what it should be, if that 

knowledge is known, why isn’t that impacting on the education system earlier on 

in the process? 

Yes.  It takes a long time, doesn’t it? But those history books need rewriting, totally. But 

they’re not nearly there yet.  Just in terms of race... race histories, black histories, the tropes 

that are being continually narrated through news stories, through history that’s taught in 

schools. The narrowness of the curriculum is shocking in history, in terms of Britishness, 

what Britishness is. All of those rhetorics... Actually there were people of colour in this 

country centuries ago, but we don’t know that, and actually people in the classrooms won’t 

know that, and they won’t know their own histories. And also the people that are from a 

white heritage not understanding the colonial past and what that meant... Britishness at the 

minute, celebrating what it is.  It’s just crazy when you’re not actually thinking about where 

that came from and what actually Britishness stems from. Until you question that, I don’t 

think you can move forward, it’s just like a whitewashing, a covering-over, and I think that’s 

when you end up with very politically contested situations that we’re in now... actually we 

don’t really understand our histories. Not that I do. I’m no expert, but once you start 

scraping the surface, you think it’s quite s**t here. It’s like the Chris Ofili kind of elephant 

dung that’s just been glittered. It is a perfect metaphor for what’s happening across so many 

levels, and I think art participation is that one space where you can offer opportunity for 

critical analysis, because you can’t control it. Which is what’s so wonderful about it. It’s like 

coming back to ‘actually, what do we need to do?’  It’s about our philosophy; it’s about 

sharing our philosophy, and it’s about trying to embed that match further down, which is 

why we have the publishing house and look at children’s books, because it has to start in 

picture books, it can’t start in secondary.  It’s too late, really. If you don’t start challenging it 

then, it gets too late. 

So you feel that within your department you’re able to set the philosophy and 

that it is in line with your philosophy?  Is that something you’ve been able to 

communicate with your team?  Are you part of the hiring process of your team? 

I am.  I’ve had to fight for that as well, interestingly. 

So in that sense you’re able to kind of embed that within the art department. 

 That’s an interesting thing as well. We set the philosophy of the department. 

So you’ve done that as a team exercise kind of thing. Do you have a written copy 

of that? 
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Yes, that’s our department handbook. 

Brilliant. Could I have a copy of it? 

Everybody reads it and we talk about it, and everybody is part of that discussion. But then 

also curriculums and schemes learning... Jose wrote the Britishness one... so it’s being 

deconstructed at Key Stage 3 level, so people then feed into that philosophy, so when we’re 

thinking about all the things we’re learning we can then go back to the philosophy and say ‘is 

this doing this, is this what we’re about?’ ‘The artists we’re inviting into the gallery, does that 

fit into this ethos?’ And then whenever I’m in the position to hire for the department, one of 

the questions... which is funny because the principal, she always asks me to ask the question, 

because she thinks it’s from my department, but I think it’s an important question to be 

asking anybody that’s joining that school really, it’s ‘this is our philosophy as a department, 

what’s yours?’  That’s basically what my question is.  And it’s fascinating how many people 

are so taken aback by it, and it poses a hard question... I’ve been told that my expectations 

are too high. And I find that really... 

But it’s important to you that people come with – and I agree – that people 

come with a clear sense of’ this is why I’m doing what I’m doing.’ 

Exactly.  Why are we here?  If you’re coming here because it’s close to the park, I’m not 

particularly interested in working with you.  I’ve had people that have put it in their CV, that 

they want to work there because it’s easy for them to get to. Well that’s not going to fit 

within what we’re trying to do.  It might fit in other schools, and that’s fine, but actually 

working in this department, we’re going to promote this and take it somewhere else, it’s not 

going to feed into that momentum.  And again, it isn’t that linear thing. I think that’s a really 

important thing.  It’s totally topological. And I see the whole department as almost like a 

rhizome, and everybody feeds into it in different ways. Every shoot might go in a different 

direction, and who knows where it will go. I think feminist theory... what it broadens and 

opens up to, and sensory theory, and new materialist theory and all of those things. It just 

supports that way of working with the world in a totally different way – working with things 

and working beyond the human, and all those things that I think are vital in the context of 

today. But also in terms of that classroom and being able to position yourself within it, in 

that department, how we all fit together. There are obviously hierarchies in schools... 

because it’s like that idea of ‘most able’, it’s fanciful. Because you’re basing it on one 

particular mindset and one particular skill, and saying that’s the most able in that entire 

school, then it’s ridiculous.  It’s like disability... People are only disabled because society 

makes them so. If everybody could get around freely it wouldn’t happen, it wouldn’t be that. 

It’s a sort of semi-education. If you create a climate when everybody could succeed at 

something, then you wouldn’t need ‘most able’, because everybody’s ‘most able’ at 

something. It’s just this positioning which is so wrong. Again, it’s like who feeds into this 
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growing assemblage of knowledge and where will it go. Who knows?  It’s just somebody has 

an idea and that goes into the idea gallery, it goes in a different thing, then it moves and it 

shifts and it and feeds into it, and it continues on a journey. 

The next question is you as the head of department, so as a leader of that 

team... I don’t know if you see yourself as a leader in those terms, or what you 

see as your leadership style, but it sounds like you see it as a facilitation of this 

rhizome, of this sort of exchange between people.  And also you talked earlier 

about being a bit of a buffer between... so I suppose you’re holding the space, 

holding the department and enabling people to do what they want to do, need 

to do... and keeping those other demands and structures that are coming from 

the rest of the institution away from them, to a certain extent. 

Well, you can’t keep them away totally, but you can reduce the pressure. Leadership in that 

sense is... It’s hard with managing people, I think it’s the individual within that which is the 

most challenging to try and get right. Having a department that works really well, which 

fortunately it does at the minute, is because of the people within it. And the people within it 

are only happy if you’re able to support them in fulfilling what their aims are.  So Laura, who 

was with us last year, there was nowhere for her to grow in our department, there weren’t 

any opportunities for her to do what she wanted to do.  But she left, I feel, really positively. 

She’d grown so much she almost needed to start her own little world off somewhere else. 

Hopefully she’ll continue with those ideas and will have fed from what we were doing and be 

able to take them and grow somewhere else. So it kind of stands out, so to speak. So as 

much as you can, you support people in doing what it is that they are strongest at. And 

everybody has different strengths, so... You know, my strength isn’t paperwork. I know that 

there are things I’m not particularly good at. I know sometimes I don’t moderate how I... 

When I’m dealing with people in difficult situations, that’s not one of my strengths. I have to 

constantly work at it to try and support somebody, but also make sure they’re guided on a 

particular path that you know that is going to be successful for them within the context of 

the school. But then also if they’ve got ideas they want to... It is like this fairly messy mess, 

but you’re trying to hold it so it doesn’t leak out too much.  And then within that hopefully 

people will have ideas and be excited by their job, and not bogged down by... And they are 

situations which we have. You know, we have to have monitoring and evaluating reviews. I 

think when you’re managing people you know how it works, so trying to support them in 

understanding this game... how they can then get through it. But also then how... supporting 

them in developing practices within that structure. Because there are always good things 

that come out of everything. 

So as an outsider seeing how the team works, it seems that for you it’s not just 

about supporting them as a teacher, but also their development in their role. I 

know Jose’s doing an MA this year, and it feels that you’ve just set that...  as 
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through your own continued research and through your own practice you’ve 

sort of set that as a possibility. 

I think that happens without even setting it, doesn’t it?  I think you get inspired by... you have 

to ‘see it to be it’ kind of thing. Not that I’m doing it, but whoever is engaging in those 

practices, you’re automatically influenced by them.  ‘OK, that’s really interesting’, and it 

takes on different journeys that maybe you wouldn’t necessarily go on. Opportunities open 

up, basically, so whatever anybody wants to do... if that’s what they’re interested in doing, 

obviously that’s part of the department’s culture, where everybody supports that, and 

everybody’s interested... It doesn’t necessarily need to be research in terms of MAs, but 

there are lead practitioner roles going on, which is looking at particular things, which then 

everybody feeds back into.  So there is a culture actually within the whole department of 

everybody’s interested in different things, which then... Yeah, that sort of alights on, ‘Oh, 

that’s where she’s going.’ I think the problem for me is not getting interested in too many 

things and not taking on too much, because I think that’s what’s happened now. I’m just 

exhausted. I exhaust myself. Then I have a break and then I’m OK again.  Yeah, people do 

things, and I think ‘Oh, God, that sounds interesting.’ It’s like the PhD.  Everyone has a PhD 

that I think ‘I should have done that, it sounds really interesting’. I remember I was doing... 

for my PhD and my supervisor said ‘You’re not even writing about plants.  Why are you 

writing about fish and plants?’  I said it was really interesting. ‘But that’s not what you’re 

doing.’  Yeah, I think also with the department, it’s trying to make sure everybody’s doing a 

job within what we need to do. Being inspired but also not letting it get so far that it 

becomes this uncontrollable thing where actually we’re not doing what our core values are. 

I think that’s why the philosophy’s so important, it just pulls you back. It doesn’t matter what 

you’re interested in, you kind of pull it back and go ‘is this really valid to what I’m doing?’ 

and sometimes you have to let things go, and say ‘somebody else is interested in taking that 

further forward, but it doesn’t need me now to instigate or develop this.’  So it’s a little bit 

like with the bookshop – the opening of it, the painting... because obviously I’m involved in 

children’s books in a different way outside of school – there’s an interest there, but now it’s 

getting to the point where actually, I don’t need to have so much of a handle on this. That’s 

got a really amazing development over there and I can just step away from it. I get so 

interested in everything, but I don’t need to be. Is that at the core of what I need to be 

doing?  It’s not. I got to the point where I was trying to squeeze it into the centre for 

creative exploration... ‘How can we have it in here?’  Then you do get to the point where 

sometimes you have to... for the good of the team as well, because you’re not always able 

to... not everybody is able to take on that much. And I think that’s the other thing.  In 

leadership, it’s very easy to say ‘yes, we’ll do this, and we’ll do this, and we’ll do this, we’ll do 

this, this is great.’  But sometimes that’s not great for everybody else, because there’s too 

much going on and it’s confusing.  People don’t really know where they fit into it. I think it’s 

really important that people feel they’ve got a part in this, they’re invested in it. So 
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everything that happens hopefully people feel that they have a part in it. Or if they haven’t, 

it’s through choice because they’re more interested in this that’s going on, or they’re 

interested in this department but actually they’re also interested in management over there 

and they feed in and out.  And I think that’s also really important.  And also sometimes it’s 

as good to say no to stuff as it is to get really excited, and sometimes you have to do that 

for everybody.  But also you have to do it as a leader. People have different lives going on. 

Everybody comes into this space having had a different experience that morning, having had 

a different background, a different upbringing... All those things come in to play in that space, 

and you don’t know what that is. I think you have to be reasonable and open to ideas, but 

also to be able to, say, be healthy and mindful. 

Do you share your department philosophy with the rest of the school?  How do 

you think that’s seen within the school? 

Yes we do... I suppose they know... this is the website and the stuff that goes on there. But 

we don’t have a booklet which states everybody’s vision, because I don’t think every 

department sets themselves up in that way.  So I think we’re... 

I imagine...I haven’t talked to other art departments, but I imagine that’s quite 

unusual, actually.  I think that’s probably fairly unusual to have such a clear focus 

and vision that’s generated by... I would be really interested to see it. 

I think schools have a vision, but it’s not such a philosophical underpinning. I think schools’ 

visions are much more concise, within the remits of Ofsted and making sure that those 

visions are fitting in with what every educational context is at the time. Whereas I think our 

vision is trying to actually challenge some of the stuff which is the rhetoric that runs through 

educational systems, and creating a space where you can question it. It’s almost like a 

pushing out. And I think that’s come from the fact that there’s been a lot of research 

behind... and working with... They’ve supported us as much... You know, my development, 

speaking to people and listening to other people is reflected in how I’ve seen it.  So I think, 

to be honest, in schools lots of people are so tired and so caught up in their own stuff that 

you don’t share stuff as readily. I think people share in their departments, but it’s very rare 

that you actually get to see what’s going on in the school holistically, which is sad, really. So 

it’s only every now and again it crosses over. I think art is one of the ones where we are 

more seen within the school, because we push out the artwork everywhere. We try and get 

out and go to different... But in terms of a vision, I don’t email it to everybody. 

Art in the main is created within schools... there are moments where the whole 

staff team comes together. 

But the principal is aware.  She’s sat in interviews with me, listening to me tell everybody 

what my vision is for the department. So she definitely is aware, and she’s quite happy to 
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support it. I think most schools, to be honest, will be happy to support you with anything if 

they think you’re successful within what they need you to do. If our grades started to slip, 

that would be out of the window and they wouldn’t be interested in any of it. So there’s a 

pay-off. You can do what you want to do, but you make sure you tick all these boxes. So I 

think that’s where the battles are, you know, and then make sure that generally we make 

sure we fit within this, so that we then can go off and do all this other stuff we want to do 

and the school will support us. But there’s a pay-off. I need to make sure we tick these 

boxes.  So yeah. But no, there aren’t often spaces where... I think you make the spaces. So, 

for example, I’ve invited... Autograph are doing an ‘Exhibition in a Box’ which is going to 

come to school, talking about black history pre-Windrush. There’ll be an exhibition that the 

students will curate. I’m trying to create an opportunity where there can be a whole school 

inset and we can read on that, so then there will be spaces, but it will be the effort of us 

making that happen within the school. I think generally teachers are so overworked they 

haven’t got time to take on everybody else’s vision, or even listen to it half the time. 

So how do you create space to... Presumably you have the same pressures as the 

other teachers, and yet it seems like you’ve been able to... I mean, you just said 

you take on too much and then you get tired and need to have a break. How are 

you able to balance those things?  You’re saying you have to tick all these boxes 

and then your setting of personal vision, or a collective vision as a team for the 

department.  And so long as you do this part you’re freer to do this... But that 

seems to me that you’re then doing both.  And I can imagine for other teachers 

they would see all that and be like ‘I’m just getting through the ticking boxes, 

how am I going to...? 

A lot of that is... Although my job share is shrinking, I do have a job share. So I’ve always 

been able to create that space where I can go off and do the research. 

So you set things up to be able to create spaces. 

I think when you’re engaging in something outside, you become inspired, or you become 

driven by those ideas of what’s happening and why it’s important. Whereas I think especially 

when you’re full-time at school... Schools eat you, they eat your time.  And I know this even 

more because of Lara not having been in for that first term, it is totally overwhelming, and 

then it took over my life.  It was up to 11 o’clock at night, I was working on Saturdays at 

school, then I’m doing my... on Sundays. Something has to give. Last time, my family had to 

give. When you reflect on it you think ‘actually, that’s not right. It shouldn’t be like that.’ But 

often in education you do it.  Teachers work incredibly hard. They just don’t stop working. 

So when you’re doing other bits as well, you’re doing it because there is something saying 

‘this is going to impact...’  Like the bookshop, that was done on Saturdays, but the impact 

that will have on just getting students in there that will maybe pick up a book is exciting, 
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because you think that’s going to make a difference. It makes a difference to the people who 

are trying to run a bookshop. Because it was so uninspiring before that, and you have to 

have the right environment. It’s like going into a classroom, there needs to be stuff... it needs 

to trigger something.  You know, environments are so important. Like public spaces and all 

this... Money is well-spent in public art and creating spaces for people, architecture, all that 

stuff. And it’s exactly the same in school, you need to set up those things. I think you do it 

because you know it’s going to come back tenfold. 

I think that comes back to being very driven, again. You’re willing to give up 

your Saturdays because... I think you haven’t... you’ve talked about the 

philosophy of the department, in terms of feminist philosophies and things like 

that.  In terms of your personal... what drives you, it feels like what’s coming 

through is this real passion for creating spaces for people... you know, you’re 

willing to give up your Saturdays because you want the possibility of a student to 

pick up a book and to see that happen. So you’re really motivated by the people, 

by the students that you work with. Is that it, or...? 

I think it goes back to those... If you start doing those little things at the top, it will start to 

question the structures underneath. If you enable these spaces, if you create spaces where 

students can come in and explore, critically analyse - in whichever context, whether it’s just 

making a bookshop where someone says ‘I’ll go in and engage with some books’, or whether 

it’s setting up a publishing house... if there’s the opportunity that you know what publishing 

is... That’s opening up different pathways which will hopefully then eventually start to shift 

the upper echelons of society. It’s not just about this level. 

It’s not just about the student, this experience, it’s about investing in them now 

to shift the systems later on. 

Yeah. If they so wish.  So that there is that possibility of being even open to the fact that 

they could do that.  The way the structures are in this country I think are really unhealthy, 

and I think it is those fundamental things in education – particularly arts education – I think 

it’s vital there are teachers in there that are going to push it a little bit.  And you don’t need 

to do a lot. Sometimes the bookshop has obviously facilitated lots of people. That’s 

something that was happening anyway. The publishing house is wonderful, you can instigate 

something. But there are lots of other things that... Again, it’s another assemblage of 

different people. It’s not just one people doing it, it’s not just me decorating it, bringing the 

people in, setting up the website or whatever – everybody else has had to be involved in it 

for it to have happened. If these things are triggered then it creates this momentum, it’s like 

a ripple effect. It doesn’t need to be a massive ripple, it could be something that would just... 

Maybe in ten years’ time someone will remember ’yeah we used to have that at school.’ Or 

‘I remember somebody doing that’, or ‘I had a chance to publish something on a website’, or 
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‘I had the chance to be part of a debate with a PhD student from Goldsmiths.’ ‘I could do 

that, maybe I’m interested in that.’  There’s a massive amount of stuff out there that you can 

do if you want to. You can change the world if you want to.  It can be these little tiny things 

that have a massive effect, and I think that’s like a social equality that really drives me. It’s 

growing up with Thatcher, that’s what’s done it. 

She created a fighter in you. 

Yeah, I grew up in the north. I never understand why people... I’ve got a really good friend 

who really loved her.  I couldn’t understand it. I think that social injustice... 

And you’re very politically driven yourself? 

Yeah. I’m from a very political family, so I think that’s always been very much a core part of 

my...  My mum worked for Harold Wilson, so it was very politically... And they’re very 

politically knowledgeable. My parents have a wealth of knowledge, it’s amazing how much 

they know about this stuff.  I can’t remember it at all. So I think there’s always been that 

drive for... ‘This is actually a bit s**t, why are these people being treated like this, why is it 

happening?’  Why has she got in again, why are people voting for her?  This stuff with Brexit 

and the lies that get perpetuated. It’s so disheartening. I think it’s when you realise that you 

are implicit within that system and you need to question it. Although it’s not this explicit 

racism, it’s not explicit sexism, it’s totally implicit. We do it with the displays on our walls, 

we do it with the language, like ‘mastery’, that seeps in through our curriculums.  It’s so 

gendered and raced... And I think when you realise how much of a tangle we are in within 

ourselves, it makes you want to try and unpick a little bit. Because the more you unpick and 

the more you tell students they can question it, then it does create a massive difference. Art 

education is just so different than the contemporary art world, the world that we’re in. I 

think that’s the other thing that drives me, getting at least some schools to realise that 

actually art is this powerful mass, that if you actually use it and activate it across the school, 

it is incredibly powerful, and the stuff that you can do, and how students can engage across 

the subjects through this at so many different levels... You know, they’re skills for life, but 

they always go out critically and visually aware of what’s around them. That is so 

important.  Especially in an area where a lot of students are socially disadvantaged. You 

know, it’s not about the teacher giving something to the student or enabling them. You can’t 

do that.  It is again about this space for them to feel safe and confident where they can go 

and start challenging the world.  Like Zahra, that Articulation programme, where she... 

incredible. From year 8, when she could not even say her name, to being able to do that.  

And I hope that she’s taken some of that with her, some of that confidence. She’s left the 

school now, which is so sad. 

She didn’t finish? She hasn’t completed the A-level... 



Leading from the Heart | Personal philosophies & leadership 

 

111 

There was something in there, something has happened. Again, that’s the school supporting 

that. That’s a phenomenal achievement with her. And it’s those things that will stay with her 

for the rest of her life. So whatever happens, she’s always got some of these bits that were 

supported. 

Yeah, I thought it was really inspiring, hearing her speak. 

Again, you couldn’t give it to her, her story. You can’t enable somebody, it has to come 

from them.. You’re giving them the ground for that to happen upon, but you can’t... Not 

every student in the classroom is going to go out and change the world. Or even realise 

what that means.  It isn’t about... You know, we have the feminist art club, and we were 

talking about the protest stuff that was instigated from Rosemary.  In their project, they 

were talking about what they wanted to do, and they decided the best way of doing it within 

that exhibition wasn’t the banners. It wasn’t what everyone else was saying, it was the 

hats.  And again, every day a little nudge, a little unpicking of something, pulling at a seam, 

that then makes people thinks about something that will send them, maybe, on a different 

route, or a different memory, or whatever.  So they’ve now decided to make something 

they can wear. Where will that go?  You know, there are always little ripples that are 

moving around. Some go to nothing and others go to something quite extraordinary... for 

the future.  Anyway, that’s why our collaboration is so vital, because they don’t just come in 

and fulfil a tick box, they create these different ripples that go elsewhere.  

And I like that you then inhabit as many spaces as possible within the school as 

well. Popping up in different places. 

Again, it’s small things, isn’t it?  Take down the punctuation mark and put up an artwork, and 

maybe somebody will actually look at it. But it’s that ‘telling people’ again, education is good 

at ‘telling people’. Telling people what a punctuation mark is. There’s no point unless they 

really feel it or want to engage with it. They don’t listen.  Education is terrible at that, the 

autonomy in the room. At times it’s not the teachers, it’s the students. They’re the ones 

who are living within the things you forget. It’s to broaden the school out to realise we’re in 

a context of how that student comes into that classroom, there’s a whole history with that 

one child. And that often gets a bit flattened within the classroom. You do have to... there’s 

lot of stuff going on that is like... Some of the students have had more experiences than I 

ever even want to have in those classroom contexts, and again it is that ‘can you give them a 

space where they feel that they’re free?’  And that they’ve got confidence in themselves to 

go in and say something and do something. At the Discovery Day the other day, we did with 

Articulation. The students in there, they could barely speak at the beginning of the day, but 

by the end of it they were in the gallery speaking about a piece of artwork with all the public 

going through.  And it is... yeah, I mean, we spoke about articulation before. It is generally as 
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if it’s students that apply and go in, but actually what that does... because even that discovery 

day will stay with them, because they did it. It’s a real step forward in their confidence. 

Do they do that within the school, then? 

No, they had another school. They had to work with people they don’t know. They had to 

research properly without their phone, so its skills for life. And they also had to be able to 

speak. And there are some people who can barely speak in my classroom with four of us, 

they’re speaking by the end of the day. Leadership is also about knowing other people who 

can help you. It’s about using everything that comes along the way to be able to... Because 

people can’t do things on their own.  It’s constant collaboration. That is art. Art is a total 

collaboration. You never have your own idea, it’s never just come from you.  Nobody is this 

genius.  Everything’s come from everywhere else, we’re just like magpies. And the more you 

can build up your little pile which is feminist, sensory and challenging whatever it is you want 

to challenge, the better. 

I’m just looking at my list of questions, because I feel you’ve shared so much I 

don’t know if there’s anything that I need to add to it really.  There’s a question 

about are there any moments or stories you’d like to share that have had any 

impact on your personal philosophy.  I do feel you’ve shared quite a lot of stories 

already, probably. 

Yeah.  It’s all those little bits.  Everything leads to everything, I don’t think there is ever only 

one story.  Everything, from the way you grow up, the jobs you do, the different 

conversations you have with head teachers, fights you have to have to get life drawing 

happening, all those things. It’s just the build-up. That philosophy is where I am at the 

minute, but who knows, in ten years’ time it may have shifted again. And it wasn’t the same, 

possibly, as when I started teaching. It is again these different bits just lead in, so it is literally 

every conversation, every student, every difficulty, every trial that you feel something’s gone 

really well.  All of it. 

Have you got any advice for someone who’s starting their career journey? 

 I think it would depend on which route they were going on.  I think a general one is, never 

be scared to stand up and question something.  Yeah, try and figure out what your 

philosophy is.  I think it’s really helpful.  And you don’t often know that at the beginning.  So 

to have somebody ask you that... I think it’s quite an interesting thing to be 

encouraged.  Maybe just remembering that it it’s not just about you is a good thing. As 

humans, we’re all pretty self-centred.  None of your triumphs are just you, it is a 

collaboration.  That’s it, really. 
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Thank you, it’s been really inspiring talking to you, hearing about everything you 

do, everything you’ve set up at school. We’ll see where it goes. It’s been 

interesting to draw some of that out. 

I love that school, I really love working there, the structures that we’re in are the structures 

that the school set. You work within your structure, don’t you, you do what you can within 

that.  Whatever that is. And I think the principal at the minute is trying to work within 

whatever she is. I wouldn’t want that job. There are very heavy structures to work within. 

Do you still get to do things across the Harris art department?  Because there 

used to be an arts co-ordinator or leader... 

There still is an arts co-ordinator. 

So all the insets are organised for everyone. 

He has meetings, but they’re always on a Wednesday. 

So you’re not there... 

Yeah... Wednesdays doesn’t work for me. 

So it’s not mandatory. 

Well, they can’t make you, because obviously people can’t often get there, but they’re 

supposed to go. And if you don’t go, then you don’t really have a leg to stand on if you’ve 

got a complaint about something.  It’s one of those things about, can you test art and create 

a baseline so everybody knows what they’re going to do?’ You can’t. Sometimes I think 

maybe things will filter through, so if we’ve got all of this... It’s kind of like the PhD, once 

you’ve got things behind you people take you a bit more seriously. So I don’t know whether 

that’s why I’m doing all this stuff, which is, like, killing me.  Just trying to get all the evidence 

to say ‘ok maybe you could listen, there’s this, this, this and this. This works. Maybe you 

could question that a bit?’  But it’s a lot of questioning. A lot. 

 So you can get a PhD in questioning, in the knowledge, the value of questioning 

and then people will take your questions seriously! 

+ ENDS + 

 

 

 


