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envision this...
Christopher Naylor Director, engage

Not a foreword....
How to write a foreword to a toolkit ! a
toolkit intended to practically help people
like you in your work with young people –
and so a foreword which may be read out of
sequence, read only for a sentence or two,
or even, most likely not read at all...
So what needs to be said?
en-vision, as set out in the following pages,
was – and is – an important engage
programme with real impact
en-vision – with important help from
the Calouste Gulbenkian Foundation
and the Carnegie UK Trust, and
funding from Arts Council England in
East and West Midlands and the
North West – has made new projects
for young people at risk happen, and
in some cases changed lives. For
instance, young people who had
never been near a gallery before are
now working as Creative Consultants
for Manchester Art Gallery, and
raising funds as part of a young
people-led steering group at
Cornerhouse. en-vision has also
changed organisations – with new
posts resulting from en-vision
projects. And en-vision has helped
venues and staff develop their skills
for working with young people, as
one gallery educator said
‘we have overcome the ‘fear’ that
often accompanies projects with
young people’ (source: Warwick
University Evaluation)

and we know that en-vision has changed
young people’s attitudes to art
as one young person, who had
thought ‘museums were just photos,
paintings’, enthused:
‘Exposure to different cultures, ideas,
art. Opportunities to express, be
creative. Exposure to different people,
lifestyles. A living encyclopaedia,
giving you knowledge on anything.
Not theoretical; an interactive life.’
(source: Warwick University
Evaluation)
but there’s still enormous potential to
do more
as engage – as the lead membership
body promoting access and
education with galleries, museums,
arts centres nationally and
internationally, through programmes
like en-vision – knows, the majority of
our UK colleagues are still not
working with young people as much
or as well as they want to: there is
enormous potential to do more
as en-vision reminds us, work with
young people can be incredibly exciting
and rewarding
as you probably know if you’re
reading this, the sense of
achievement which comes –
particularly in work with young people
at risk, sometimes the least open, the
least willing to get involved – is
immense. Many other audiences,
school pupils or lifelong learners,
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can be expected to take an interest in
some way, but young people really
don’t need it – so to convince them,
to excite them about art is a very
special achievement
but it can be – you could say it has to be –
challenging and risky
young people don’t want it too easy
either – museums and galleries for
them are too static, too dull, too ‘not
for us’ – and to engage young people
effectively means going into the
unknown, letting them help shape
the project, sharing or even losing
control, and a key challenge in
projects for young people is often to
make structures that let them take
charge, and make or negotiate
something for themselves. Similarly
a key challenge for organisations in
committing to young people, and
turning projects into programmes,
is to create organisational structures
which can support – and indeed
celebrate – creativity, experiment,
unpredictability, even what might
seem ‘failure’, in young people’s
provision.
and there’s still remarkably little help and
support: we hope this toolkit helps
because work with young people is
seen as ‘difficult’ and ‘uneconomic’ it
is a low priority for many
organisations – but because it is a
low priority, there is still very little
practical training, advice, support for
those who want to do more: we hope
this toolkit will address this.
Creating a new action-research programme
like en-vision is in itself demanding and
risky, and I want to thank all the partners
galleries, gallery educators, artists and other
agencies who joined in and developed
exciting new projects with us – addition of
course to our key staff, the en-vision
Co-ordinator Amber Walls, and Warwick
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University, our evaluators.
The next phase of en-vision focuses on
training and advice, helping more venues
nationally to work with young people by
developing facilities and provision with a
‘youth-friendly’ face, and by reviewing their
organisational cultures to commit effectively
to working with young people.

introduction to en-vision
Amber Walls en-vision Development Coordinator

‘One big exciting roller coaster where you
don’t know where the next turn is coming –
up and down’ (young participant)

en-vision described itself – correctly – as
an ambitious programme.
The action-research projects brought
together 8 galleries, including 17 active
partners working in arts, youth and
alternative education
...who in turn employed 31 artists,
designers, youth and support workers
...who collectively collaborated with 150
‘hard to reach’ young people aged 14-21
outside of formal mainstream education
recruited from youth clubs, volunteer
agencies, social and health services,
sheltered accommodation, local college,
pupil referral unit, school, neighbourhood
drop in centres
...who collectively worked towards envision’s overall aims and objectives and
research questions, and also identified their
own localised goals
...who aimed to develop constructive new
partnerships based on action-research
principles of user participation, democratic
values, experimentation, shared decisionmaking and reflection
...who aimed to experiment with new
approaches, take risks and identify models
of good practice
...who aimed not only to develop new skills
and knowledge in engaging with young

people, but who were also seeking to find
sustainable ways of involving young people
in organisational review, consultation, and
decision-making to embed a youth-friendly
ethos at the heart of the institution.
This last factor was the distinctive feature of
en-vision – that it set out not just to involve
young people in creative opportunities, but
aimed to support young people to influence
and shape cultural provision, creating
genuine benefits and relevance to young
people’s lives.

What we did
en-vision in a nutshell incorporated;
• Action-research projects in 8 venues in 3
regions (West and East Midlands and North
West) carried out by arts and youth partners
and young people
• Overall evaluation carried out by
Warwick University
• Training events within the projects
• Training and seminars for the
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action-research partners as a collective
• Training and seminars for other arts and
youth professionals in the 3 regions
and nationally
• Collation of good practice resources on
the website
• Advisory, networking and advocacy
activities encouraging colleagues, policy
makers and funders to recognise and invest
in galleries’ work with young people.
This all took place over a 2 year period,
preceded by a year consulting, planning
and fundraising.

Why we did it
en-vision came about as a result of
significant research reports highlighting
young people’s lack of involvement in
cultural activity, the lack of meaningful
opportunities for young people in galleries,
the value of activities in personal, social and
educational terms to young people where
they did exist (in particular to young people
experiencing or at risk of exclusion because
of lack of access to education, training or
employment), and the lack of skills,
expertise and understanding of young
people within the sector.

What happened – some
challenges and successes
Recruitment of ‘hard to reach’ young
people was only achieved initially by
galleries who had a good relationship with
a youth partner or had some existing
experience / contacts, though galleries who
struggled have now been able to recruit and
retain the target group.
Mixed groups worked well, with older or
more confident and articulate young people
providing effective peer support for others.
This has been particularly valuable at
helping individuals to participate in decisionmaking, and in one instance to facilitate a
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workshop for arts and youth professionals
at a regional seminar.
A flexible and responsive approach
was paramount – many partners
were forced to modify original plans
to focus on motivation and
relationship building;
‘Though this was a long project and they
explored a lot, in terms of creative practice it
wasn’t about critical awareness. It was more
about developing the willingness to take
part, to be involved‘
Recruitment of individual young people
rather than a pre-existing group resulted in a
more committed and sustainable group.
Young people identified the benefits of
being involved as confidence; new friends;
new skills; being in control; opportunity to
work with professional artists and in gallery
and cultural industries settings; work
experience and new opportunities:
‘Phenomenal. So many doors opened. Never
had such a great and free opportunity.’
(young participant)
The experience was potentially lifechanging for some individuals, although the
programme was too short to assess long
term impact;
‘At the ...opening the mother (of one
participant) told me that there had been such
a significant change in him since he started
the project that she could not believe what a
massive impact the whole involvement had
had on his attitude and behaviour towards
everything’. (youth partner)
Young people took on the challenge of a
range of roles, and some venues were able
to identify how to sustain young people’s
involvement, e.g. as peer mentors, as
volunteers and assistants, as vocational
trainees, as employees, as participants and
as ongoing consultant and steering
group members.

A website for young people will facilitate
ongoing dialogue in a more rural location
where geography and the lack of dedicated
education staff present challenges.
The particular contribution of galleries –
the value of publicly showcasing young
people’s work in public spaces was
re-affirmed:
‘When I first saw this young man he wore a
hooded jacket, with hood up and a peaked
cap with peak pulled down over his eyes.
When he was showing people around his
exhibition he wore no jacket or hat, just a
proud expression on his face’
(youth partner).
The balance between process and
product worked well where the product was
determined by the young people rather than
being pre-planned.
Young people enjoyed ‘...being in control.
Calling the shots’ (young participant)

Partnerships were challenging and
rewarding. Some projects have found their
way through some real challenges, due
mostly to sheer determination and to
fantastic support achieved through the
partnerships. In the words of one of the
project partners at times it was ‘like
knitting fog’.
Youth partners who were involved directly
in project delivery provided invaluable duty
of care support and expertise.
Struggles to engage youth agency
‘gatekeepers’ was a common theme,
despite interest from young people they
were representing.
‘Gatekeepers’ were targeted as participants
by one project, creating a successful
replicable model bringing arts, youth
professionals and young people together
for joint skills sharing, consultation and
planning activities.

Supporting active involvement in
decision-making depended in all cases
on longer time frames than anticipated by
all partners.

Artists were felt to be key to a project’s
success, and adapted to a range of roles in
addition to their creative input, including
mentors, supervising work placements,
positive role models, champions within
specific communities to recruit.

Partners developed a range of approaches
to facilitate young people’s role in shaping
cultural provision; ranging from participation
in consultation to leadership roles where
they are steering project activities and
shaping cultural provision for peers.

Impact on organisational culture remains
a challenge with some partners expressing
frustration that this work is low in
organisational priorities;

Taking risks paid off – it demonstrated a
commitment to and trust in the young
people which was reciprocated:
‘She was absolutely fantastic. She said
they’d show an empty gallery for the period
booked for them. If they wanted they could
write about why they were not exhibiting.
That paved the way for them to move on.
The risk of failure had been taken away. It
gave them more confidence. By the end
they were desperate to get everything up
and get it shown.’ (artist)

‘there is very much a distinction ...a peoplefocused job is an education job’.
(gallery educator)
Support from senior management is key
to the prospect of embedding a youthfriendly ethos into the institution, and some
projects were able to elicit this support
through project design – e.g. by creating
prolonged contact between young people
and staff across the institution, and building
staff training into the project.

en-vision 7

en-vision has equipped organisations
with tools to build on, with visible signs that
the work will be taken forward; skilled and
knowledgeable staff, new organisational
policy and provision, commitment of
resources to youth programmes including
2 new staff posts, sustainable partnerships,
ongoing cross-departmental training, ‘youthfriendly recommendations’ and interpretation
tools from young people, new young recruits
working as volunteers, assistants, mentors
and champions, new structures to include
young people in organisational development
and decision-making, and some staff with a
real commitment to attitudinal and
organisational change and an increased
awareness about how to take this
challenge on.
Staff turnover is a big issue. The initial 9
en-vision project leaders saw 31 different
members of staff and the delivery of 5
en-vision babies (with another due
very soon).
In some instances there were several staff
(often freelance) within 1 post in the lifetime
of en-vision, and it was evident that work is
in many instances personality driven and
organisational strategy is subject to
individual interpretation. Incoming staff did
not always prioritise the work to the same
extent and the investment of previous staff
was lost. This will inevitably inhibit continuity
and organisational development.
The overall programme provided engage
with excellent material and research to
develop training and seminars; the projects
continually indentified professional
development gaps and opportunities,
and fed valuable material and findings
into events.
en-vision provided a direct route through
which partners could share issues
experienced in the delivery and
development of the work, which engage
could in turn share across the profession
and with policymakers.
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See the individual case studies and TOP
TIPS in section 4.

Finally, a big thank you
...to partners for their commitment,
persistence and willingness to take risks
...to all the young participants who have
made the hairs on the back of my neck
stand up with inspired performances and
achievements
...to the en-vision advisory group – Beth
Harrison, Rachel Tranter, Steve Little, Paul
Gutherson, Veronica Sekules, Tash
Goswami, Naomi Horlock, Nathalie Palin –
for their enthusiasm and commitment
...and of course welcome to the en-vision
babies – may your future’s be full of
inspirational youth-friendly gallery
experiences!

action research
case studies
West Midlands
MediaMaker at Qube Gallery
Connect 4 at Royal Pump Rooms
Sample Arts at Ikon

North West
Creative Consultants at Manchester
Art Gallery
Young Participators and Curators at
Zion Arts
LiveWire at Cornerhouse
The Manchester Partnership

East Midlands
Way In Way Out at Angel Row Gallery
Wordz Out at The Castle Museum
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case study
MediaMaker at Qube,
Oswestry

partner organisations:
Kingswell Centre (PRU), Craftspace Touring, ShYAN (Shropshire Youth Arts Network)
and ALISS (artists learning, information and support service)

location:
Oswestry

young people:
8 x 14 – 16 year olds who attend the Kingswell Education Centre, at Oswestry

context:
Qube is a small rural contemporary gallery space,in North West Shropshire.
Qube is the home of Oswestry Community Action which offers a number of services
Including an accessible transport service, learn direct and multi media facility and a
volunteer bureau. The combination of activities draws new audiences into the gallery
space and the innovative architecture uses light space and interconnectivity to
encourage interaction. We were involved in the project because of our interest in
encoraging young people to use Qube and in the partnership with Oswestry Pupil
Referral Unit where it was obvious that quality art provision was totally lacking.

en-vision research question:
To identify the role that involvement with Qube can have on the lives of rurally isolated
young people, and those who are marginalized.
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proposal:
Collaboration with young people attending a
Pupil Referral Unit, supported by the
expertise of artists, Craftspace Touring and
ShYAN, the regional youth arts network. The
action research aimed to support the young
people’s learning and development and, will
aim to inform the development of new
strategy within Qube defining the venue’s
future work with young people.

project aims:
• To develop new audiences for Qube and
maintain their involvement
• To develop an integrated digital media
and craft project leading to an exhibition
at Qube
• To raise the self – esteem and confidence
of the young people involved through
participation in the project and the final
exhibition
• To engage young people in new art forms
and processes and develop skills in curating
and developing exhibitions
• To develop ShYAN’s profile in North
Shropshire

summary of activities:
• 8 young people participated in a series of
animation, media, technology and craft
workshops at Qube, led by a digital and a
textile artist over a 5 month period
• They explored issues relating to
themselves and their experience (if any) of
cultural venues and created their own work
which was showcased at the gallery in
spring 2004 in a fantastic multi-media
exhibition called Game On – which
represented their feelings about having lives
that had for many reasons been interrupted
but now were feeling more positive and –
game on
• The exhibition included colourful textiles,
giant hangings, photography, an interactive
computer projection creating a virtual gallery
archiving a huge library of work, and a video
projection with music
• The young people showed visitors
proudly and confidently around the launch

of Game On
• It was particularly evident that
appreciation and interest of family members
and peers was hugely important to the
participants
• Game on then toured to Belmont Arts
Centre Gallery in Shrewsbury during June
and July.
• Pupils and staff steered the development
of the project, including the selection of
artists, project content, planning the
exhibition and display, publicity material
showcase event, and stage 2 activities
time-scale: November 2003 – July 2004

summary of outcomes:
• Due to the success of the project and
partnership, and an eagerness to work
together to further explore ways of using the
arts within the PRU curriculum, we secured
additional funding from Gulbenkian
Foundation and carried out:
- A pilot scheme involving 6-8 of the
participants in continued individual
mentoring and vocational training with
3 artists.
- A Training event in July (Game On:
Facilitating Creative Activity in Pupil Referral
Units) for regional artists and PRU teachers
supporting future collaborative work.
- A sell-out regional Seminar for arts and
alternative education professionals (Young
People at the Edge: Pupil Referral Units and
the Visual Arts) providing an opportunity for
workers to come together to explore and
share good practice.
- Further research to compile case studies
and resources supporting work in PRU’s and
LSU’s, now housed on the en-vision website
• A report about Qube’s work is housed on
the en-vision website

changes from original proposal:
• Additional stage added

success factors / learning outcomes:
• Taking risks with positive outcomes –
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At one point the group decided not to exhibit
at Qube and the venue were faced with the
prospect of an empty space exhibiting only a
statement about why this reaction happened
quite early in the project before much practical
work had been completed. It was a direct
reaction to the Printers Inc exhibition
(containing work by Artists such as Damien
Hurst and Tracy Emin). The young people were
very negative about this work and it made
them very conscious of the exposure to opinion
in putting on an exhibition in a public space.
Could they actually risk public ridicule? As
curator I have the flexibility to risk an event
going wrong or simply changing. I see Qube,
because of our independent status and small
size as a place that can take risks. This
response from Qube resulted in increased trust
from participants. The young people eventually
decided to exhibit at Qube
• I found it very beneficial to be working with a
group of young people who came to Qube as
part of their curriculum. Often recruiting this
age group can lead to compromise and
massive expenditure and time input
• We needed clearer outcomes for the artists
and more discussion and analysis of sessions
to aid progress
• Staff at Qube were fully briefed about this
project nevertheless there were some tensions
(smoking outside the front door
and so on)
• Turning a tense situation into one which built
bridges between staff at Qube and the young
people – Staff responded badly to the group
hanging around the entrance smoking etc.
Martin Sumner (our lead artist) dealt with
tensions immediately by organising interview
sessions with the staff by the young people
about their role in the building
• Reliability of the artists has to be 120% so
that we aren’t letting people down
• Game On was received incredibly well be
visitors. Some of the many positive comments
in the visitors book include:
‘game on guys’, ‘ Best exhibition at Qube ever.
Clever and mobile. Well done’, ‘Excellent’, ‘
Great stuff’., ‘ Brilliant! I wish I could have a go’,
‘Very Exciting for people of all ages’
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challenges:
• As a management partnership there were
four partners plus the artists and engage.
We were geographically spread out and the
management was a bit loose for the first
part of the project
• Dealing with staff tensions about the
groups loitering and smoking activities at the
front entrance. This was turned into a
positive as described above

outcomes for young people:
• ‘At the Belmont opening the mother of
(one young man) told me that there had
been such a significant change in him since
he started the project that she could not
believe what a massive impact the whole
involvement had had on his attitude and
behaviour towards everything’ (project
partner)
• ‘When I first saw this young man he wore
a hooded jacket, with hood up and a
peaked cap with peak pulled down over his
eyes. When he was showing people around
his exhibition he wore no jacket or hat, just a
proud expression on his face’ (project
partner)
• ‘We have learnt a lot and people are nice
to us’
• ‘The best thing about this project has
been making the computer projection, but I
liked the whole thing’
• ‘There are some staff who look at me like
I am dirt. Is it because I am young?’
• ‘I have enjoyed working at Qube and my
time with some of the artists, some of the
work I have produced I am proud of and
would happily come back to Qube again’
• Young people have returned to Qube to
look round the gallery and attend other
provision including – learn direct and video,
multimedia and animation course

outcomes for partners:
Kingswell Education Centre;
• ‘I see that the young people are different
because of the artistic opportunities they
have had at Qube’ (teacher)
• Staff recognized the value of the work in

terms of evident ‘vastly enhanced selfesteem’ in participants, ‘activity tailored to
their particular needs’, ‘the positive impact
of using an alternative kinesthetic, visual and
practical learning style’, ‘the value for
participants of cooperating with a wider
range of role models’, and the ‘opportunity
for participants to excel, showcase and
celebrate achievements in a public space for
young people whose school life is usually an
experience of failure’
• Staff are keen to explore how the scheme
could become a sustainable model offered
to pupils as a formalized careers initiative
which could form a significant part of the
curriculum, and could potentially be used
as a model and transferred to other
curriculum areas
• Both the staff at the unit and the artists
involved gained a greater understanding
of using the arts within PRU’s and have
increased understanding of the culture of
each other’s sector. The scheme will hope
to pave the way for future relationships
between PRU’s and local creative
businesses and professionals

arts network partners:
• Felt they had benefited from ‘the
partnership approach, professional
development, new skills, expertise and
approaches’

outcomes for the gallery:
• I think that as a venue we have overcome
the ‘fear’ that often accompanies projects
with young people.
• We have continued our relationship with
the Pupil Referral Unit and have tried to
include students in mixed projects involving
other Qube user groups
• Project participants keep coming back to
Qube – wandering through the gallery,
talking with staff and 3 young people are
attending other things
• As always sustained involvement requires
sustained funding, and we now have a small
grant from The Crime Reduction Partnership
to work with the students this Summer to

produce two permanent pieces for their new
premises
• Other work has involved participation by
staff and students from Kingswell on a
computer generated animation course,
which will continue through 2005

what next?
• Continuation of working relationship with
Kingswell Centre
• Genuine commitment from Qube to
sustain an active youth voice in its gallery.
Given the immense success of the process
and product Qube has the strength and
foundation to promote a youth friendly ethos
throughout the practice of the whole
organisation. There is a positive commitment
that this is just the beginning of a sustained
policy of youth involvement (partner
organisation)
• Other work has involved participation
by staff and students from the centre on a
computer generated animation course,
which will continue through 2005
• We would be very open to a more
structured relationship with Oswestry PRU.
The partnerships are in place and the
projects to date have demonstrated an
extremely positive out come for the young
people
• I would like to work towards a funded and
sustainable slot in the curriculum that
involved students in a placement or project
time at Qube that became built into their
timetables and assessments (probably pie
in the sky)
More information from Jo Davies at Qube
qube@wnsc.ac.uk
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case study
Connect 4 at
The Royal Pump
Rooms,
Leamington Spa

partner organisations:
WYAN (Warwickshire Youth Arts Network)

location:
Leaminton Spa

young people:
Kenilworth Skate Boarders Action Group and young people from Kenilworth and
Leamington Spa (Westbury Centre)

context:
Local authority Gallery & Museum, run by Warwick District Council. Based in the
historic Royal Pump Rooms building, the venue opened in 1814 as a centre for spa
treatments and since 1999 after a total refurbishment has been home to the
Leamington Library and TIC as well as the Art Gallery & Museum. The project is being
developed by the Art Gallery & Museum and Arts Development Team.

en-vision research question:
How can galleries overcome barriers to participation and build long term relationships
within rural networks?
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project proposal:
Connect 4 will set out to develop a sustainable
relationship between the art gallery & museum
and rurally excluded young people (14-21yrs).
Phase 1 – Introduce young people to the gallery
(visits behind the scenes, taster activities,
programming policy, establish a focus group).
The young people will then be encouraged to
curate their own small show which will tour to 3
villages (e.g. curate artwork, collections, whole
village) using a ‘spare’ mobile library bus.
Phase 2 – Introduce young people to web
design and site maintenance.

summary of outcomes:
phase 1:
• Worked with approx 25 -30 young people – 6
young people visited the Art Gallery & Museum,
5 Young people visited Ikon Gallery, 4 Young
People in the core group were retained
• SK8 display and banner display for
Skate park.
phase 2:
• Worked with 6 young people, 4 Young
People in the core group were retained
• Subcultures display and website for
young people

project aims:
• To extend young people’s awareness and
knowledge of the visual arts
• To enable young people to engage with
professional artists and gallery staff in ways
which will increase their self-confidence
and aspirations
• To encourage and build long term
relationships between the art gallery &
museum and rurally isolated young people

changes from original proposal:
• Change of staff at the Art Gallery & Museum
• Concentrated the work with one group
instead of 3
• Behind schedule due to problems recruiting
young people
• County Library service dropped out of the
project (along with their mobile bus)
• The WYAN worker went on maternity leave
(phase 1)
• Change of venue from Kenilworth to
Westbury Centre

time-scale: Started March 2004, ongoing
(promotion of website will continue).

summary of activities:
phase 1:
• Behind the Scenes tour of the Art Gallery
& Museum
• Visual art workshops with lead artist
• Curated ‘SK8’ display at the Art Gallery
& Museum
• SK8 tours to Kenilworth Connections
• Artist studio visit and visit to Ikon Gallery
• Displayed banners at opening of new
skate park
phase 2:
• Introduction to web design
• Creative discussion and activities to develop
content (photography, manipulation of images,
poetry, mapping, lifestyle, culture)
• Exhibition design and interpretation,
presentation skills
• Accreditation through National Youth
Achievement Award

success factors / learning outcomes:
• Future projects with young people will focus
on short term (phase 2 was completed in 8
weeks) or residential work. Residential work
depends on a strong relationship with the young
people or partner organisation
• When working with the youth service the
timing of the work is key – in the early stages
time it to happen alongside existing youth club
sessions (eg 7-9pm). Once you have established
a relationship with a group this can be
more flexible
• Partnership agreements are essential,
including expected behaviour, outcomes and
regular meetings to review
• Continuity and involvement of staff with the
young people is key – for the young people’s
security / relationship with you, and to benefit
your own learning. eg. don’t rely purely on
freelance delivery
• Increased awareness of the community
in Kenilworth
en-vision 19

• Website visitors are a valuable source of
continual feedback to gallery
• The project needs a status space within the
gallery (achieved in phase 2)
• Achieving recognition from Senior
Management of quality of phase 2
• Assign a youth worker to assist the lead artist
and/or employ 2 artists
• Don’t be afraid to risk doing it again even if it
went wrong

challenges:
• Eventually recruited a group of young people
(in an area where the youth service / provision is
in a state of collapse)
• Unable to establish a focus group (there is
now potential with the website discussion
groups)
• Keeping the momentum of the project going
(phase 2 momentum fine)
• Motivating / managing the lead artist for
Phase 1 (the artist required constant supervision
which we didn’t have staff resources to cover).
Phase 2 lead artist was excellent
• 3 full time posts vacant at the Art Gallery &
Museum mean that staff are having to cover
other duties (gallery staff now re structured)

outcomes for young people (phase 1):
• ‘Art isn’t always just pictures & paintings’
• ‘Art is hard to do’
• ‘I’ve learned that art doesn’t have to be
drawings on a wall to be called art’
• ‘fun working with people involved in
the project’
• KSAG Art Gallery & Museum trail (their
favourite objects)

outcomes for young people (phase 2):
• ‘Good fun and you get education from it.
Really good fun’
• ‘A cool website which I am in and it’s
just cool’
• ‘Loads of my ideas went in on the website so I
felt I could make my own choices and decisions’
• More confidence about talking to gallery staff
– wouldn’t have done before’.
• Post it notes on gallery feedback wall
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• Website online survey

outcomes for partners:
• WYAN worker on maternity leave phase 1
• Phase 2 – positive – in discussion about how
to continue to jointly develop and promote
the website

outcomes for gallery:
• ‘Feel as if we are taking part in a virtual
project, like knitting fog’ (momentum)
• Plan to have an in-house briefing session
before phase 2 commences
• Enjoyed meeting and working with KSAG
• Feel we now have strong links with the youth
club and KSAG
• Phase 2 – Enjoyed working with young
people – finally achieved status space and
senior management recognition for work with
young people

what next?
• Presentation to all Art Gallery & Museum staff
• Do bulk of practical work with the young
people during a residential to help maintain
momentum
• Investigate potential existing rural networks
for arts info points e.g. Live & Local
• Partner projects should share ideas,
experiences and good practice during rather
than after completion
• The website and dialogue it encourages will
continue to grow. Helping to develop and inform
future gallery work
Visit the Subcultures website at
www.subcultures.org.uk
The project team were Vanessa Oakes, WDC
Arts Development Officer, Nicky Tibbits,
Social History Curator, Kath Cockshaw,
Exhibitions and Events Officer, Claire Mitchell,
Warwickshire Youth Arts Network, Janet
Vaughan, Talking Birds

case study
Sample Arts at Ikon,
Birmingham

partner organisations:
Bayc (Birmingham Association of Youth Clubs), 4 youth workers, 24 young people
aged 14-16 from a pre- sixteen unit based at South Birmingham College, and a group
of young people from Wayahead youth group.

location:
Birmingham

context:
Ikon is a city centre contemporary art space showing cutting edge work by
international artists. Ikon has embarked on a number of arts projects with young
people at risk, some of which has not been as successful as anticipated. In addition,
the education staff have had no specific training in this area and would benefit from
specialised training and skill sharing looking at ways of dealing with the challenges
which may arise from working with youth groups.
In Bayc’s experience, youth workers have a specific set of skills related to their
profession, but have had limited opportunities to access contemporary arts as a
resource in their work with young people. This project aims to improve their
confidence, and skills in using contemporary art, artists and spaces as a resource.

en-vision research question:
How can partners work together to devise an effective process of working with
contemporary visual arts to engage and enhance the lives and skills of young people?
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project proposal:
• Action-researching ways of making Ikon
gallery and the contemporary visual arts
accessible to youth workers and young
people
• To facilitate this through a partnership
between arts professionals, youth workers
and young people, resulting in dialogue and
experimentation, joint training and skills
sharing, devising and sampling gallery
workshops. and the development of a
website to be used as a resource and a
training tool by youth workers, young people
and artists

summary of activities:
Phase 1: Series of 12 training and skills
sharing sessions for Ikon staff, education
team and visitor assistants, artists, BAYC
staff, youth workers and young people
enabling everyone to have a voice,
communicate on an equal basis, and share
skills, ideas and understanding of each
others culture and expertise.
Practical gallery workshops and facilitated
discussions for staff, youth workers and
young people, developing technical,
personal and social skills and exploring
feedback on the changing exhibition
programme and the venue itself, supported
by a film maker.
Youth workers devising and eventually lead
workshops with young people in the gallery,
supported by artists in mentoring
relationship. Young people will be helping to
plan then sampling these workshops and
feeding back responses and ideas.
Phase 2: Interactive website developed
through phase 1 activities and targeted at
youth workers and young people. The
website will act as a practical resource and
catalyst for ideas to encourage interest in
and access to Ikon and the contemporary
arts across the UK. It will also be designed
for use as a training tool, enabling youth
workers and young people to replicate the
project step by step with other groups.
time-scale: March 04 – July 05

summary of outcomes:
• Training event for 15 Ikon staff including
10 visitor assistants, 4 education staff and a
member of the facilities team
• Artists, project leaders, young people and
youth workers have participated in joint
sessions, sharing ideas and skills on an
equal level. Everyone – not just young
people – took part in practical and
discussion based activities
• This approach enabled everyone to have
a voice and share ideas about what engages
young people in learning about and
experiencing contemporary art
• We have worked with a range of different
artists and exhibitions providing opportunity
to explore colour theory, installations,
interventions, photography, sculpture, and
issues related to the artists’ countries
of origin
• The website being developed will be an
ongoing tool to disseminate information and
findings and share good practice with other
young people, cultural organisations and
service providers. It will showcase
comments, reviews, thoughts and work
produced by all involved in the project, and
will be updated

changes from original proposal:
• Staff changes in both partner
organisations so initial plans were
re-devised

success factors / learning outcomes:
• The project has focussed on working
with youth workers as well as young people,
sharing skills, building confidence and
enabling them to disseminate to other youth
workers as well as use new skills with
young people
• The biggest success from a Bayc
perspective was the support of reluctant
youth workers who now saw links with
youth work and are building it into their
daily practice:
‘(I) wasn’t artistic, in fact all my life I’ve been
told I wasn’t but I’ve found a tried and
tested way to hook in YP that are also
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scared when art is mentioned and engage
them in a language that they wouldn’t
usually use, and become fluent in that
language especially with emotional and
issue based subjects’ (youth worker)
• South Birmingham College are also using
the process in their curriculum this
coming year
• The young people (YP) and youth workers
(YW) became a critical audience, found a
voice using creative processes, and gained
an introduction into practical arts and media
applications
• Creative evaluation activities which used
collages made from colour swatches to help
individuals articulate how they felt at
different points in the day were very
effective:
‘ I enjoyed using colour to match my moods
and how I felt about stuff, it was easier than
trying to say it, and then when it was down
on paper I could find the words easier’
(young person)

challenges:
• Recruitment of young people / youth
workers due to time restrictions. Lots of
interest from groups but many of them meet
during weekends / evenings when the
gallery is closed or has skeleton staff
• The number of people involved in the
project added to the already impossible task
of setting dates and times to deliver,
particularly as Bayc are an umbrella
organisation linking Ikon with other
youth groups
• The partnership – the way in which Ikon
and Bayc operate financially has proved
problematic. Both organisations are
‘partners’ however Ikon contributed financial
and in kind support whereas Bayc needed
to be paid for their involvement, although
they were able to offer in kind support. Also
there was an uneven split between the two
organisations in contributing to meeting,
planning and delivery time, although roles
and responsibilities were discussed and
divided in initial planning meetings. This has
been due to workload pressure not
commitment
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• Fluctuations in the number of young
people attending sessions
• Getting image consent forms signed and
returned, so that images and documentation
can be used for future publicity or on the
website
• Capacity and impact on resources has
been a problem for staff leading on this
project. Bayc feel that the project was
achieved within resources and achieved
great outcomes. Ikon education staff feel
that in future any project which is planned
as an addition to core work should include
costs to the organisation, for example staff
time and on-costs

outcomes for young people:
• The YP have grown confident in using arts
provision and now see having access to the
arts and to galleries as their statutory right
• The group have found the arts as a voice
/ a form of communication that they can
use, a few with great and positive results
• The group had their first opportunities for
youth arts in practice
• Had opportunity to use a high profile
space like the Ikon

outcomes for partner organisations:
• Bayc feel they have been capacity built in
the process of the project. They feel the
website, evaluation and record is a great
platform and training strategy to look at with
other youth workers and young people and
to offer (as a training model) to other arts
providers
• Bayc felt the partnership with Ikon was
positive and had longevity due to shared
interest. Bayc feel comfortable and able to
use Ikon as a tool to inspire, make work and
explore arts practices
• The website will be used as a valuable
tool for future work

outcomes for the gallery:
• ‘Realistically the outcomes of the project
will not result in major changes in the
organisation, but it has enabled us to learn,

develop our skills and will inform the way we
plan projects with this target audience.’
• Staff within the education department and
beyond (visitor assistants and facilities team)
have benefited from professional
development and the national aspect of the
project ‘Sharing experiences with other
people involved with en-vision was very
useful and inspiring. The residential provided
a great deal of advice and some valuable
models of good practice for developing our
own education work with young people. The
event has left me with a new plan of action
and plenty of food for thought! This will
certainly have an impact on our
organisational policy and provisions – I am
already working on it!’ (Ikon member of staff)

what next?
• The en-vision project is culminating in a
website devised by participants. It is our
intention, funding permitting, to use this
resource fruitfully, not only through future
project work with en-vision participants, but
with groups of other young people working
with Ikon, for example, our Young Curators
group
• Ikon staff have now made links with
various youth organisations across the city
which will inform future project work in that
area. Ikon is an educational charity and
many strands of our education programme
are dedicated to encouraging young people
to engage with contemporary art. This is
usually through partnerships with schools
and colleges. The difference with en-vision
was that it enabled us to set up links with
the youth sector, outside of those more
formal education routes. We now have a
member of staff who has gained useful
experience working with young people and
youth workers, and we aim to make the
most of this experience, not only to inform
how we deliver core work but also in future
projects which may require external funding
• Bayc have already been asked to develop
training for a gallery in a neighbouring town
To find out more information contact Simone
Chester simone.chester@bayc.org.uk
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case study
Creative Consultants
at Manchester Art
Gallery

partner organisations:
Cornerhouse and Zion Arts, Manchester

location:
Manchester

young people:
11 young people aged 15-16 drawn from diverse ethnic backgrounds

context:
Young people aged 13-25 are a priority for Manchester Art Gallery and Manchester
City Council. Since 2000 a variety of informal one-off education projects have been
set up to work with this age group, mostly resulting in the creation of an artwork
displayed in the gallery or community. This work has led to our desire to create a more
structured programme with a strategic overview and a longer term, sustainable
approach to youth arts.

en-vision research question:
How can we make our galleries more inclusive, not just in the education departments
but across the whole service?
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en-vision project proposal:
Phase 1: July to October 2003. Core group of
10 young people from Manchester to be trained
to work with Gallery staff and film maker on
audit of Gallery’s services and programmes for
young people. Aims to begin process of cultural
change within Gallery
Phase 2: October 2003 to March 2004. Young
people to work on “Disguise” exhibition,
applying knowledge and skills they have gained

project aims:
• To engage staff across the organisation in
exploring how the venue can be more inclusive
for young people, to effect change and develop
awareness of the diverse needs of young
people across the service we deliver
• To ensure that that the young people are fully
engaged in the process and have a voice
• To develop a best practice model for a young
people’s strategy and programme
• To build relationships with young people in
Manchester, improving their knowledge and
awareness about galleries and Manchester
City Galleries in particular
• To positively affect their perceptions about
galleries and to encourage them to overcome
any perceptual and physical barriers they may
experience
• To develop closer links with other galleries in
Manchester, and with other youth agencies
within the region and nationally
time-scale: June 2003 – March 2004.
Programme still ongoing

summary of activities and outcomes:
• Creative consultancy engaging young people
in an audit of Manchester Art Gallery’s work and
production of a video report making
recommendations to staff. Over a twenty-week
period participants were involved in a series of
creative workshops and discussions with artists,
filmmakers, gallery staff and other young people /
the general public. The group created a short film
documenting their experience and views of the
gallery and making recommendations presented
to other staff in the venue
• Joint curation of an exhibition by young

people with gallery staff. The group worked
alongside the gallery team (including exhibition
and education staff and designers) to co-curate
a high-profile exhibition called Disguise
showcasing work by a number of well-known
artists and showbiz figures, targeted at the 1625 age group. The group made
recommendations which were incorporated into
the exhibition’s presentation to the public,
including painting the galleries deep purple,
creating a comfortable resource space with
funky purple and blue velvet sofas, reading
materials and young people’s comments on the
theme of Disguise, and comments in an
interpretation booklet accompanying the
exhibition. Disguise was exhibited at
Manchester Art Gallery, 11 Feb- 6 June
• Report produced by an independent
researcher, informed by the young people’s
views. A researcher from Salford University
worked alongside the Creative Consultants and
produced a report, which was distributed to all
staff and will be used to inform future strategy
for the inclusion of young people

challenges:
• The gallery found recruitment of the target ‘at
risk’ group through outreach contacts
problematic within the timescale, and eventually
recruited through local schools, attracting young
people who were already enthusiastic about the
arts. With more time and experience the gallery
is now recruiting young people from outreach
projects, for example Look After Children
groups
• Retention is no longer a problem as we
have targeted individuals rather than an
established group

outcomes for young people:
The Creative Consultants:
• Have talked about increased confidence in
terms of teamwork, talking about art,
experience gained of working in a gallery
setting, meeting with various professionals and
delivering workshops to the public
• Found meetings with curators and other
professionals a positive experience
• Enjoyed the social aspects – meeting new
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people taking part
• Enjoyed opinions and ideas being listened to
and valued
• Are committed to the project, and felt a real
ownership of the gallery
• Enjoyed trips to other venues
• Felt there was too much form filling and over
evaluation, preferring more hands on art making
• Difficult to stay committed when its exam time

outcomes for the gallery:
• Opportunities to work with young people
positive for gallery – learnt lots about ourselves
and what we offer – steep learning curve
• The Creative Consultants are starting to
make a real impact at the gallery, especially in
terms of bringing high profile artworks such as
the Emin and Epstein to the gallery
• The curators and other professionals are
taking notice of the groups input and listening
and responding to their ideas
• As a result of the project the venue has
discussed creating a new permanent youth
curator post. This has not yet been developed,
however, the Creative Consultants freelance coordinator is contracted to work until March 2006

changes from original proposal:
• The gallery found recruitment of the target ‘at
risk’ group problematic within the timescale,
and eventually recruited through local schools,
attracting young people who were already
enthusiastic about the arts
• Timescale – less structure. However we
learnt you can’t accommodate everyone

success factors:
• Being flexible – young people need a
structure / context for their work and freedom
to direct the end results
• Learnt not to underestimate the time taken to
recruit and bond a group together
• Project structure provided a great
opportunity for a range of gallery staff to work
with young people, many who usually have little
contact with this age group
• Learnt that young people are ambitious and
capable – no concessions made
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• The mix of age groups and backgrounds
works well – the Creative Consultants is now
made up of 15 to 24 year olds and young
people from diverse backgrounds. This mix
could have been problematic, but results in a
lively and supportive environment, and provides
opinions from a wide range of young people, all
facing and concerned with different issues

what next?
• Following the action-research project, the
gallery has continued to invest in this area of
work, securing funds from core budgets to offer
an ongoing Creative Consultants programme
linked to events / opportunities at MAG and
other local and national venues
• The group have continued to meet and
participate in a range of activities, including
workshops for the public, using a current
exhibition, working with the public programming
curator to design and deliver the session
• The group is currently working on a DCMS
funded national and regional strategic
commissioning project which involves the
young people borrowing artworks from the
Tate’s collection to link with the collection at
Manchester. The group have chosen a Tracy
Emin textile and Jacob Epstiens ‘Rock Drill’ and
are developing an interpretation tool to help
visitors understand and look at the artworks
• We hope the consultants will in future be
able to support more excluded young people
to get involved
• The group is now a real mix of ages and
backgrounds from MA students to school age
students. By inviting other groups of young
people to the gallery to trail their Interpretation
tool, hopefully they will be able to spark interest
with new members
• The Creative Consultants are funded until
March 2006, the gallery will soon be looking for
new funding to ensure the group can continue
More info about Creative Consultants from Katy
McCall project coordinator
katyrmcall@hotmail.com

case study
Young participators
and curators at
Zion Arts, Hulme,
Manchester

partner organisations:
Manchester Art Gallery, Cornerhouse

location:
Manchester

young people:
15 young people aged 14-16, recruited mostly from Moss Side and Hulme

context:
Zion Arts is an independent youth arts centre just outside Manchester city centre with
an array of spaces and resources, including a fully functional gallery and exhibition
space. Whilst other art forms have been well represented visual arts is still under
developed, with very limited use of the venue’s gallery spaces and no dedicated staff.
Zion is aiming to enhance the profile of visual arts and create a group of young people
who will actively determine future projects / programming for the gallery spaces.

en-vision research question:
Why don’t young people visit galleries?
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project proposal:
To attract young people to become
involved in participatory visual arts, and
work alongside resident visual artists to
curate exhibitions and develop use of
Zion’s galleries.

project aims:
To create a core group of young people
who will actively determine and deliver
future projects and programming for the
gallery spaces.

summary of project activities:
• Themed participatory sessions with
resident artists in Autumn and Spring time
holidays to create new work for exhibition
at Zion
• Exploration of the wider contemporary art
scene and its relevance to young people
(through contact with Manchester venues
and participation in en-vision events /
networks)
• Research into how other institutions /
organisations approach their programming
time-scale: August 03 – Feb 04
summary of project outcomes (to date):
• Following a belated start due to illness /
absence of staff at Zion, and a period of
outreach, 15 young people were recruited to
phase 1 of the project and participated in a
week of day-long workshops in Autumn and
Spring term holidays working alongside 2
visual artists
• The group were involved in a range of
practical activities – making stretchers for a
canvas, painting, sculpture, installation, and
also had the opportunity to experience ‘the
other side’ of being an artist, using log
books, carrying out research, creating and
curating an exhibition of work by themselves
and the facilitating artist at Zion, organizing
refreshments for the preview night and
marketing the exhibition
• The project experienced staffing problems
throughout and did not address its full
aspirations within the lifetime of the pilot,

though the project that took place offered an
inspirational creative experience to a group
of young people and resulted in a series of
recommendations made to the venue about
future development of the gallery space

developments and changes from original
proposal:
• A researcher was commissioned to
produce a consultation report making
recommendations about how Zion might
develop its visual arts programme /
gallery space

learning outcomes – gallery / venue
specific:
• That contact needs to be maintained with
young people between projects if there is a
gap in activities to maintain their interest.
• That a dedicated member of staff should
ideally be employed to run the gallery and
manage visual arts workshops
• That the current practice of booking the
gallery spaces out to outside groups for non
arts purposes is damaging to both the
space itself and young people’s perceptions
of the creative value of the gallery
• That visual arts needs to be assigned the
status of other art forms (eg dance) within
the organisation and visibly within the
building
• That Zion youth arts centre has enormous
advantage in its neighbourhood location,
and in the fact that it is not an institiution
such as Lowry or Manchester Art Gallery,
resulting in young people being more likely
to feel at home
• The member of staff managing the project
at Zion felt that in retrospect the
organisation did not have the capacity to
invest effectively in the en-vision pilot
• Meetings with Manchester venue partners
and attendance at en-vision training events
was felt to have been a valuable experience
in learning how other galleries operate, the
issues they face, and in providing
opportunities for networking and sharing,
although this was an area of work which
could have been captalised on much further
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challenges:
• staffing problems – not being able to
redirect much needed financial and staff
resources to the project as a whole
• Keeping to the original proposed timings
for the project

outcomes for young people:
• The group achieved much in a relatively
short period – they learnt many practical
skills and gained an insight into other
professional skills required as professional
artists, curators, project organisers and
promoters

outcomes for the venue:
• The project manager felt that the most
successful aspects for the gallery have been
the method and results of the recruitment
activity and the forming of a group of young
people with a long term interest in
influencing and directing the visual arts
activity and exhibition programme at Zion

what next?
• During the en-vision pilot a review of
Zion’s gallery space was carried out by the
City Council on behalf of Zion, which,
alongside the current organisational review,
will be used to inform future development.
(Bradley, C., 2004, @Zion Arts Gallery
Development’)
• Zion are committed to creating a
dedicated visual arts post and are keen to
make links within the gallery sector to
further develop this work
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case study
LiveWire at
Cornerhouse

location:
Manchester

young people:
Mix of young people from socially excluded, culturally diverse, low income
neighbourhoods from Greater Manchester

context:
Cornerhouse is an international centre for contemporary visual arts and the moving
image. The organisation presents a year round programme of exhibitions, film
screenings and education events across three galleries, three cinemas and two
education spaces. Other facilities include a Café, Bar and Bookshop. Cornerhouse
has undertaken a review of education provision within the organisation as part of the
Stabilisation Strategy for Change, resulting in a new education department and
strategy. One of the key aspects of the review identified the need to develop a new
strand for the 14-18 age group. The en-vision action-research project formed the
beginning part of an exploratory 3-year lottery funded programme named ‘LiveWire’,
targetting young people aged 14-18.

en-vision research question:
How can a skills based project be applied to a new audience of young people
including those who are socially excluded, culturally diverse and/or from low income
neighbourhoods in Greater Manchester?
Cornerhouse wanted to find out how to access young people effectively, how to
sustain a long term development, how to use the knowledge from this action research
and apply it to the main programme
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project proposal:
To develop a pilot project of visual arts
activity for 14-18 year olds across film,
photography, installation, animation and
audio through LiveWire. The projects aim to
create a steering group of 15 young people
who will then self manage larger visual arts,
film or new media projects for a year.

project aims:
• Use taster sessions as a testing ground in
assessing how Cornerhouse accesses
young people
• Develop new audiences for Cornerhouse
within the 14-18 age group
• Create steering group of young people
who will direct LiveWire at Cornerhouse
• Work towards greater social inclusion
• Introduce young people to training /
careers in the arts

summary of activities:
• To facilitate a series of taster sessions in
Aug 2003 creating a LiveWire website and
feeding into a launch event in Oct/Nov 2003
which will attract further young people,
youth services, creative professionals and
other user groups
• To facilitate three 8-week projects
between Jan and Jul 2004 to develop the
14-18 audience at Cornerhouse and to
develop the steering group. The project artforms are animation, sound recording and
editing and filmmaking
• These activities hope to encourage active
participation and generate interest for a
steering group of 10-15 young people who
will self-manage two subsequent projects
• The first project will be devised and
managed by the Youth Projects Officer, but
will serve as an induction / training period
for the steering group to manage the two
following projects

summary of outcomes:
• LiveWire has developed mailing / emailing
lists which include past participants, youth and
community centres / groups / services etc

• LiveWire projects are well attended with
very low drop out rates and are always over
subscribed
• The LiveWire steering group were
consolidated over four Summer Schools
(Jul-Aug 04) and an 8-week music video
making project. The steering group have
devised their own 8-week website project
working with a professional artist, a
web design company and the Youth
Projects Officer. The group have also
helped prepare a successful First Light
funding proposal
• We have been able to advertise and
include more young people in underexposed
(the under 18’s section of the ‘exposures’
student film festival held at Cornerhouse
each year)
• Young people from LiveWire projects
have attended careers masterclasses at
exposures
• LiveWire has toured the ten authorities in
Greater Manchester with a LiveWire
filmmaking Roadshow targeting groups that
have had little or no experience with film
making. The Roadshow produced a
documentary and also a LiveWire ‘sting’;
these were premiered at the Warrington
Young people’s Film Festival. The Roadshow
participants also took part in a live TV
interview at The Lets Go Global studios in
Old Trafford were the work and interview
were streamed live online
• The projects, en-vision questionnaires
and LiveWire steering group have informed
future LiveWire projects in respect of
planning and subject choices
• A LiveWire website and branding was
developed with young people initially, this is
currently being re-developed by the LiveWire
steering group

changes from original proposal:
• Accreditation wasn’t given because of the
complexity involved in many accreditation
structures
• Young people didn’t manage one of the
first three projects due to staff changes;
however a steering group has recently been
developed (please see above)
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learning outcomes / success factors:
• Young people enjoy leading and making
key decisions on their own projects. Young
people feel a greater sense of ownership
and responsibility when involved in a
steering group
• It was only possible to set up a steering
group after more workshops had taken
place, establishing a core group of
regular attenders
• Young people leaving school and
college want more creative careers support
and feel they are not getting it from school
and college
• The young people working on the
development of the LiveWire website are
developing a careers section for the site
which will include interviews of people within
the creative industries. The website project
is ongoing, with the young people taking
responsibility for updating and creating
new content
• The young people attending LiveWire
projects were from all over Greater
Manchester however the majority were from
Manchester; more work is needed to attract
young people from Greater Manchester
• The development of the new Cornerhouse
Education Department and Strategy has
been integral to the success of LiveWire

challenges:
• Over ambitious with trying to establish a
steering group from taster sessions. It is
only now at this stage where LiveWire has
regular attenders and has now formed a
steering group
• We now have an Education Director,
Sarah Perks and an Education Department.
There has been two Youth Projects Officers,
firstly Sarah Sayeed and then the current
Youth Projects Officer Rebecca McKnight.
Before and between the posts other
Cornerhouse staff members have helped
with LiveWire in addition to their workloads.
This has had an impact in the
communication aspects of the project
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outcomes for young people:
• The young people enjoyed the taster
sessions and have since attended LiveWire
sessions
• Questionnaires – Many young people felt
they did not know what was on offer to
them within Galleries in Manchester
• Questionnaires – The young people were
interested in participating in a wide range of
projects and enthusiastic and confident
about participating
• Questionnaires – Most young people felt
that Galleries could have a wider appeal to
young people within Manchester
• Questionnaires – Young people mostly felt
that they could influence what goes on
within galleries by participating in projects
such as this one
• Some young people from the taster
sessions now form part of the LiveWire
steering group

outcomes for the gallery:
• Developed long-term strategies within
Cornerhouse for LiveWire to use the
galleries and cinemas as project spaces
• Integrate LiveWire projects with specific
exhibition / cinema topics and use exhibiting
artists as workshop leaders. For example a
group of young pupils from an inner city
school in Manchester participated in a
LiveWire project with a Cornerhouse artist in
residence. The young people worked with
the Ghanian artist for a week on a sound
recording project. The work they produced
will be exhibited during the Step Up youth
arts festival in July 2005
• Use a diverse range of artists to deliver
workshops
• We are providing opportunity for young
people to gain more knowledge of the
creative industries through the LiveWire
website and exposures masterclasses
• LiveWire has a core group of young
people attending projects and informing the
steering group
• We are reaching more young people as
LiveWire develops and are reaching young
people who would not usually attend a
project in a gallery by doing outreach work.

Such as facilitating a documentary
filmmaking workshop at The Urban Music
Event in Oldham in Nov 2004 and the
LiveWire Filmmaking Roadshow

what next?
• Cornerhouse continues to develop
LiveWire and a range of arts and New-Media
projects / events for 14-18 year olds and
has a number of young people that attend
projects regularly with projects being filled to
capacity. Cornerhouse Education Strategy
targets 14-18 year olds across its
programme of LiveWire projects and formal
education programme Cinefile
• The LiveWire steering group successfully
helped to secure funding from First Light to
make four short films between June and
December 2005. The films will be premiered
at Cornerhouse during the exposures film
festival in December 2005
• The website team continue to develop the
site will the aim of launching it to the world
in October 2005 in a grand opening at
Cornerhouse
More information from Rebecca McKnight,
Youth Projects Officer on 0161 200 1528
Or to be added to the LiveWire mail list
contact marketing@cornerhouse.org
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partners Cornerhouse, Zion
Arts, Manchester Art Gallery
The 3 venues aimed to work together to
support each other in delivering the pilots
and to identify sustainable links between
the venues and with other cultural
providers and youth / community agencies
within Manchester.

summary of project activities:
• Recruitment of Partnership Coordinator
to support collaborative activities in light of
identified capacity issues
• Mapping exercise of local arts / youth
agencies identifying future collaborations
with each other and other youth / arts
organizations
• Seminar bringing together potential arts /
youth partners in Manchester and
showcasing project work

summary of outcomes:
• A part time Partnership Coodinator
intended to coordinate the collaboration
between the Manchester venues was
recruited and based at Zion
• The Partnership Coodinator recruited and
set up training / supported placements for 2
project assistants (young people aged
between (18 – 21) and was involved in the
initial stages of the project with young
people at Zion
• Due to sickness and bereavement the
Partnership Coordinator was absent for
most of the period of the project, and was
also unable to fulfill the collaborative
aspects of the project which were
considerably diminished
• The Manchester seminar was postponed
• The 2 young trainee assistants
participated in cross institution training and
supported LiveWire and Creative
Consultants
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learning outcomes:
• The period of activity was too short to
achieve all goals and accommodate staffing
issues. (en-vision in the North West was
funded for 1 year only compared to 2 years
in other regions. By the time that funding
was approved, recruitment of the
coordinator and initial training and /
seminars had taken place, projects had only
3-4 months to happen. Partners felt
panicked and ‘got on with projects in their
own venues and forget about the wider
picture’).
• Staff who designed en-vision in
Manchester moved posts early on and
recruitment of new staff (inevitably)
impacted on the commitment to, and
ability to support,the NW Partnership
Coordinator post
• Partners felt that sharing responsibility
for supporting the post was an ineffective
arrangement and it was felt a lead
organisation would have worked better
• Constant turnover of staff mean that
relationships continually need to be renegotiated and re stated

what next?
• There has been some activity cross-over
between Cornerhouse and Manchester Art
Gallery projects, with a desire for more
to happen
• Individual venues carried out actionresearch projects with little collaboration,
though regular meetings were scheduled to
inform each other of progress
• There has been some cross-institution
dialogue and recognition of mutual priorities
which all 3 organisations are keen to pick up
on in future

case study
Wordz Out and
Way In Way Way Out
at Nottingham City
Museums and
Galleries (NCMG)

partner organisations:
Nottingham Youth Service and Apt, a participatory arts programme working with at
risk young people

location:
Nottingham

context:
Nottingham’s en-vision project builds on the N’Clusions Project (1998-2001) at the
Castle Museum and Art Gallery – which aimed to engage young people in arts
activities across Nottingham City – and ongoing work by Angel Row Gallery with Apt.
This work has been project based rather than being fully embedded into the wider
programme and has not incorporated other sites within the Museums Service. This
project aimed to address the imbalance and to see if experience and knowledge of
young people gained at Angel Row Gallery could be translated to other sites.
Nottingham’s en-vision is two projects – one based at Angel Row Gallery and one at
Nottingham Castle. We took this opportunity to experiment with different ways of
working and each project developed very differently.

en-vision research question:
How can galleries embed a youth friendly culture and expertise through the practice of
the whole organisation?
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overall project proposal:
aims
• Explore with young people the barriers that
prevent them engaging with museums, galleries
and contemporary art
• Develop good practice in including young
people in aspects of museums & galleries’ policy
and programming in a sustainable way
• Create good working relationships between
the partner organisations objectives
• Offer creative learning experiences which
demystify galleries and visual art for young
people and youth agencies (and visa versa), and
which support young people’s personal,
educational and vocational development
• Create structures and support which
empower young people to become creative
decision-makers within the service, and input into
gallery programmes
• Implement a training programme to build
awareness, confidence and skills amongst staff
to embed this work within all aspects of operation
• Establish connections with local youth
providers and explore the connection between
the youth curriculum to ensure that future
provision is embedded within local youth arts
• Identify how best to develop a ‘Youth Panel’
scheme to sustain young people’s input into
future practices

summary of outcomes:
• Way in Way Out – a successful project
which resulted in a DVD & booklet guide,
created by young people as a result of gallery
visits, meeting different staff and lots of
discussion on contemporary art and galleries
• Wordz Out – a successful project with
resulted in 8 short films about being young and
African-Caribbean in Nottingham, made by
young people, inspired by the photography of
Horace Ove
• Apt provided ‘Working with Young People’
training for museums Front of House staff and
the take-up and success rate of these was high
• ‘Beyond Marketing’, a seminar for regional
and national youth / arts professionals sharing
the experiences of these pilot projects

changes form original proposal:
• Original plan to run 3 projects at our three
different gallery sites was reduced to 2, as the
plan was felt to be too ambitious in the timescale
and budget
• For both projects we narrowed the age range
from the original 13-21 to 16-21. This decision
was made when the projects were worked up in
more detail and we decided that an older age
range was more appropriate for the type of work
we would be doing, and would potentially be of a
more manageable age. With both projects this
was the right decision to make
• The way in which we worked with our
partners on this project, Apt and the Youth
Service, changed from the original intention. The
link with Apt became less relevant as 16 years is
the top end of their remit and it was the bottom
end of our revised age range. As we recruited
young people through a range of agencies and
contacts, the role of the youth service became
almost redundant

success factors / recommendations:
• Shared control or negotiated control- design
your project to allow the young people to take
over responsibility of specific areas of the project
• Information – Make sure that you have
consent for all images and project footage. Allow
the young people the opportunity to write or help
you write project descriptions, information about
participants and any publicity information. Make
sure that the young people are included in any
press images if appropriate
• Communication – young people communicate
mostly by text messaging and mobile phones.
Agree with the young people how you will
contact them throughout the project and how
they will contact you. Young people generally do
not think in the 9-5 time-scale
• Be aware of the different dynamics an
established versus a new group can have on
project activity and time
• If individuals are recruited to form a new group
be aware that you may need to take on the role
of group leader, which may bring a complex set
of roles – mediator, negotiator, co ordinator etc.
all of which need to be budgeted in as time
• Allow time for a group to form, gain trust and
function as a collective
en-vision 43

• Location, Location, Location! Perhaps on their
terms – in their environment. Be innovative with
the idea of utilising new non-arts spaces
• Programme your project to include leisure
time (e.g., trip / visit, sports, music event)
• Select artists who are respected within the
community you are targeting
• Use professionals, the aspiration, value,
impact and credibility is higher

challenges:
• The projects succeeded at the expense of the
partnerships. As the partners’ involvement
became less relevant to the projects, it became
easier for the museum & gallery service to
continue alone in order to complete the project –
but the potential value of working in a shared
partnership was lost
• The Museums Service (with Apt) has
developed a Partnership Policy, to improve the
way in which it works with partners in future
See also individual project templates for Way in
Way Out and Wordz Out

outcomes for young people:
See individual project templates for Way in Way
Out and Wordz Out

outcomes for partner organisation’s:
• The role of partners became slightly confused
at times and essentially the projects were led by
NCMG. Apt and the youth service were not
included in planning the details of the 2 pilots and
as plans were formulated their roles became
diminished and unclear (e.g. reducing age group
of the participants, and targeting groups other
than those which the youth service suggested in
the early stages of the project)
• All partners feel that this could have been
clarified by shared planning earlier in the process,
with partners suggesting there needed to be a
working agreement identifying specific
contributions from each organisation, and more
frank discussions about the partnership and
about recruiting and supporting more
challenging groups
• Staff changes at Apt part way through the
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project also impacted on their ability to support
the project in an advisory capacity

outcomes for the venue/s:
See individual project templates for Way in Way
Out and Wordz Out

what next?
• The en-vision project has given Nottingham
Museums and Galleries the opportunity to
embark on exciting projects with young people
and to prove that it has the capacity and ability to
do so
• We wish to establish a consultative group of
young people who can support us in museum
and gallery developments (such as CCAN, the
Centre for Contemporary Art Nottingham) from
their perspective. We intend to draw upon the
skills of the young people involved in these pilot
projects in the first instance
• Although the partnerships did not turn out to
be as fruitful as anticipated for all parties, we are
aware of the issues to be rectified. As a result of
these projects, we understand better the ways in
which our partners work and how we can better
engage and involve them in future
• We will continue our volunteer placement
programme across the museums service and
encourage applications from young people (over
18’s), particularly those not already attending a
museum / heritage related course
See also individual project templates for Way in
Way Out and Wordz Out

case study
Way In Way Out,
Angel Row Gallery

location:
Nottingham

young people:
Nine 16-21 year olds, the majority of whom were recruited by the Angel Row Gallery
access officer, through flyer advertising.

context:
Angel Row Gallery is the East Midlands' flagship venue for leading edge contemporary
art and craft. It has a national reputation for its exhibitions programme and for its work
in audience development and interpretation. The gallery’s history of work with young
people is described above.
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project summary:
The project aimed to gain a real insight into
what barriers young people experience
around visiting contemporary art. Working
with artist, Ange Bartram, the group went
behind the scenes at galleries in
Nottingham, London and Birmingham.
During the project young people met,
interviewed and filmed staff, exhibitions and
facilities and they developed a critical voice
around what they liked and what they
wanted to change about their gallery
experience. The results of discussions,
interviews and visual material gathered were
translated into a DVD and booklet which
encourages visitors and staff to question
access in galleries from a new perspective.

specific project aims:
• Explore with young people, the barriers
that prevent them engaging with museums,
galleries and contemporary art
• Develop good practice in including
young people in aspects of museums and
galleries policy and programming in a
sustainable way
• Create good working relationships
between the partner organisations

time-scale: The planning for the project
took place over several months, but the
contact time with the young people, once
the group had been gathered, was just two
weeks in summer.

summary of activities and outcomes:
Explore with young people, the barriers that
prevent them engaging with museums,
galleries and contemporary art:
• Young people (YP) visited Angel Row
Gallery, Ikon in Birmingham, Saatchi Gallery
in London and the studio of artist, Sutapa
Biswas
• YP met key personnel for talks at those
venues (with the exception of the Saatchi)
and gained an understanding of the remits
of galleries and the roles of the staff
• YP discussed contemporary art and

galleries and gave their preference / dislikes
and opinions about what would encourage
them to visit
• YP’s expectations were challenged
• YP identified the aspects they felt were
key to engaging YP and designed a DVD
guide and booklet to promote these
• Positive feedback from the YP through
informal discussion and questionaires which
measured their knowledge and attitudes
before and after the project
Develop good practice in including young
people in aspects of museums and
galleries policy and programming in a
sustainable way:
• The young participants were involved in
all the decision making on the project.
• YP made aware that their views were
important to us
• YP were encouraged to question
decisions made by venues
• YP were supported to fully participate in
discussions
• Two of the YP were employed as
explainers when a Lucy Orta installation was
displayed in Market Square, Nottingham
• One of the YP took up a volunteer
placement opportunity at Angel Row and
has since been employed in an educational
capacity on a Pre-Raphaelite project at
Nottingham Castle
• YP from this and the Nottingham Castle
Wordz Out project ran a joint mini-workshop
/ presentation at the en-vision training
seminar, Leicester
Create good working relationships between
the partner organisations:
• New partnerships were established with
freelance staff, arts professionals in other
galleries and young people
• The role of project partners was
diminished when the age range was raised
• Despite a limited involvement by Apt in
this project (for reasons explained), the
Museums Service has a greater
understanding of how the organisation
works, and has since collaborated
successfully on a couple of projects
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Embedding a youth friendly culture:
• Participants feel that there is the potential
for their voice to be recognised
• All participants will be targeted in any
mailing regarding the development of a
youth panel (combined with the participants
on the Wordz Out project)
• The experience and knowledge staff have
gained will go forward in the planning and
promotion of future activities across NCMG
as well as through the dissemination of the
DVD
• Staff have increased their knowledge of
other initiatives and approaches taken by
other galleries in relation to access,
marketing and programming
• Staff now have a thorough understanding
of the policy-based considerations of
working with young people which can be
integrated into future projects – from duty of
care and insurance, through to issues of
consent
• The gallery now has a pool of interested
young people who have already taken up
opportunities for volunteer placements and
employment for the gallery
• Staff now have a clearer understanding
and realistic expectations of relevant
partners and organisations, both within and
beyond the city
• The DVD is a professional product
containing evidence with which to advocate
for the needs of young people to future
stakeholders
• Training for front of house staff across the
museums service, as previously described

outcomes for young people:
• New practical and technical skills
• Communication and discussion skills
• Analysing and interpreting the ‘messages’
sent out by staff and venues
Increased awareness of;
• The resources available at Angel Row
Gallery
• Contemporary art, cultural venues in three
different cities, how they work
• Own ideas around art through the
inspiration of working with other artists
• How to empathise with the needs of a
wide range of visitors, not just young people
Feedback from the young people was very
positive;
• Individuals commented on the positives
of meeting new people, making friendships
and working as a group
• All the YP who attended the launch
commented on how pleased and proud they
were to share with friends, family, and
people at the preview
• Attended for a mixture of reasons but all
really enjoyed the visits to cities and
galleries, and meeting staff in different
galleries
• Individuals have subsequently extended
their contact with the gallery through use of
gallery office resources for study, help and
advice from gallery staff, volunteer
placement, two employed on a project

outcomes for partner organisations:
• See overall case study info
success factors:
See overall case study information

challenges:
• Despite a long time in planning (from
original en-vision funding bid), there was
little actual project delivery time. However,
this was turned into an advantage, with an
intense two week period of activity which
sustained the young people’s interest

outcomes for the gallery:
• Non-education / access staff do not
necessarily come into contact with project
participants in their day to day work, so this
was a chance for them to be more aware of
the needs of young people and the logistics
and the benefits of working closely with new
audiences
See also overall case study information
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what next?
• Distribution of Way In Way Out Booklet /
DVD locally and nationally
• More in-depth guidelines that didn’t make
it into the DVD are to be extracted from the
project documentation and used for
strategic planning
See also overall case study text
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case study
Wordz Out
Nottingham Castle
Museum & Art Gallery

location:
Nottingham

young people:
eleven young people aged 16-21 years and over fifty other young people aged
8-19yrs who supported the project as extras and interviewees. The majority of the
group were recruited by the NCMG Outreach Officer and the Wordz Out Project Team
through flyer advertising, personal contact, via advocates in the community and a
recruitment event at the Castle.

context:
Nottingham Castle is a key heritage site within the East Midlands, combining heritage,
collections and a vibrant temporary exhibition programme. It has a national reputation
for its exhibitions programme and for its work in audience development and
interpretation. As decribed in the overall projects context, The Castle has experience
of projects work with young people, but is keen to explore ways of embedding this
practice into policy and practice across the whole of NCMG.
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project summary: Wordz Out
The project aimed to gain a real insight into
what barriers and issues young African
Caribbean people experienced living in
Nottingham. The starting point was
‘Pressure', an exhibition at Nottingham
Castle of work by the leading black
photographer and film maker Horace Ove.
The young people also watched Horace
Ove's film ‘Pressure’ at the Broadway
cinema. They also met Horace and
discussed his – and their – experiences of
being young and African Caribbean. From
these inspirations the group worked with
Marie Shaw the Nottingham Museums
Outreach Officer, storyteller Panya Banjoko
and film maker Jes Hill.
The film makers (young people) are
Shekinah Griffith, Asha Banjoko, Amani
Banjoko, Casman Banjoko, Laura Summers,
Sarah McGoldrick, Ventrola Wilson, Kenisha
Lowe and Shadrach Pennant
During the project young people met,
interviewed and filmed a number of
individuals and groups across the city and in
Jamaica. They developed a critical voice
around what they saw as the issues young
black people faced and what they wanted to
change about how they were perceived,
including how Museums & Galleries could
support this process. The results of the
young people's exploration into film making
and the creative words were seven films that
reveal the diversity of Black talent,
experiences and achievements in
Nottingham. They show us that the black
community is not one homogenous group
but a mix of many people; Bajans,
Jamaicans, Black British and mixed race.

specific project aims:
• Explore with young people, the barriers
that prevent them engaging with museums,
galleries and contemporary art
• Develop good practice by including
young people in aspects of museums and
galleries policy and programming in a
sustainable way

• Create good working relationships
between the partner organisations

summary of activities:
• Created a group of young people with
diverse experiences and backgrounds and
started relationships between the gallery and
the participants, and amongst the
participants themselves, which have been
sustained (this was not a pre-existing group)
• Explored representation of black people
using work of Jamaican photographer / filmmaker, Horace Ove, as inspiration
• Developed the young people’s practical
skills in filmmaking, acting, digital
photography and the creative word in all of
its forms
• Developed discussion and social skills
amongst the group, within the community,
with gallery staff and artists
• Horace gave YP tour of ‘Pressure’
exhibition.
• YP participated in post screen discussion
of the film, ‘Pressure’, with Horace
(Broadway cinema)
• YP toured Nottingham with Horace to
give their perspective of Black heritage
issues
• Visited Newstead Abbey to see how
Black people from its history are
represented
• Worked with film-maker and wordsmith to
create ‘Wordz Out’ films representing YP’s
views about Black heritage and culture
• Young people discovered how museums
and art galleries and their staff operate
• Involved all gallery staff at Nottingham
Castle and informed their approach to their
work with regard to attracting and involving
young people
• Encouraged participants to apply for a
volunteer placement at Nottingham Castle
• Invited to preview Wordz Out at UCG
cinema as part of NOW Contemporary
Arts Festival
• The preview of the Wordz Out film created
a high number of requests for copies and is
now being used by social services, youth
workers, schools, Black arts organisations –
looking at Black issues, dual heritage, etc
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• 200 copies distributed by request, further
copies being produced to satisfy demand
• Additional showcasing of the film
requested by Councillors, Social Services
and Schools.
• 3 participants have presented the project
to wider audiences (en-vision Seminar,
community newspapers, BBC Blast, BBC
Radio Nottingham interview, en-vision
National Conference)

time-scale: April – October 2004 with the
majority of contact with young people from
May – October

summary of project outcomes:
Explore with young people, the barriers that
prevent them engaging with museums,
galleries and contemporary art:
• Young people (YP) visited the Pressure
Exhibition at Nottingham Castle, Newstead
Abbey, Broadway Cinema showing of
Horace Ove’s films, The V&A in London and
the home of artist and writer Ray Shell at
Newstead Abbey
• YP met a number of key black artists,
members of exhibition staff at Nottingham
Castle as well as interviewing members of
the wider community
• YP discussed issues young black people
faced and explored whether these had
changed since the time of the Black Power
Movements and the Race Riots of the 1960s
• They were able to reflect on the value
museums and galleries had in supporting or
hindering these issues. They were able to
provide critical analysis and observations on
how museums and galleries could develop
• YP’s expectations of museum and
galleries were challenged
Develop good practice in including
young people in aspects of museums and
galleries policy and programming in a
sustainable way:
• The young participants were involved in
all the decision making on the project
• YP made aware that their views were
important to us
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• One of the YP is currently developing a
Young Roots bid with the support of NCMG
Outreach Officer
• One YP has been a volunteer for the
museum service over a period of 3 months
• YP from the Wordz Out and the Angel
Row Gallery Way In Way Out project ran a
joint mini-workshop / presentation at the envision training seminar, Leicester.
• Young people from the Wordz Out project
will be running a workshop / presentation at
the engage one day conference ‘Consult! In
Manchester on 13th June 2005
Create good working relationships between
the partner organisations:
See Way In Way Out
Embedding a youth friendly culture:
• Participants feel that there is the potential
for their voice to be recognise
• All participants will be targeted in any
mailing regarding the development of a
youth panel (combined with the participants
on the Way In, Way Out project)
• The experience and knowledge staff have
gained will go forward in the planning and
promotion of future activities across NCMG
as well as through the dissemination of the
films
• Staff have increased their knowledge and
awareness of other initiatives and
approaches in the sector to access,
marketing and programming
• Staff now have a thorough understanding
of the policy-based considerations of
working with young people, as described in
Way In Way Out
• Staff on a range of levels have
experienced a positive relationship with
young people and now have first hand
experience to draw upon
• The gallery now has a pool of interested
young people who have already taken up
opportunities for volunteering and
employment
• The Films are a professional product
containing evidence with which to
advocate for the needs of young people
to future stakeholders
• Jes Hill (film maker) has provided two

training sessions on working with young
people and film making for Museum &
Gallery staff and local artists. There was a
high take-up and satisfaction rate with these
sessions and they will be continued.

success factors:
See overall case study

challenges
See overall case study

outcomes for young people:
Developed new skills in;
• Using technical equipment, digital / SLR
cameras and video recorders, design and
production processes and timetabling
• Recording and editing information,
working within a professional recording
studio
• Discussing and communicating
information
Also;
• Development of confidence and selfesteem
• Enthusiasm for the arts and culture /
heritage
• Became ‘informed’ museum visitors, able
to positively critique exhibitions /
interpretation
• Able to articulate their own stories /
issues and appreciate those of other
cultures
• Understanding their views are important
to society

• Individuals commented on the positives
of social relationships and teamwork
• All the YP who attended the launch
expressed intense pride
• Individuals have subsequently extended
their contact with the gallery through use of
resources, help and advice from staff,
volunteer placement
• A quote from one YP “first museum
experience, I thought museums were just
photos, paintings, yes it’s given me a
different idea of what museums can offer”

outcomes for partner organisation’s:
See overall case study

outcomes for the gallery:
See overall case study

what next?
• Distribution of Wordz Out Films including
the additional documentary of the making of
project ‘Views Behind the Wordz' locally and
nationally
• An additional showcasing of the film
requested by Councillors, Social Services
and Schools along with the preview of the
documentary ‘Views behind the Wordz’
• Lessons learned will inform programme
development
See also overall case study

More information from Jo Kemp at
jok@ncmg.demon.co.uk

Increased awareness of;
• The resources available within
Nottingham City Museums & Galleries
• Cultural venues in two cities and how
they work
• Contemporary film making and music
production
• Own ideas around art through the
inspiration of working with other artists
Feedback from the young people was
very positive;
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summary review
of en-vision
programme
Sheila Galloway and Julian
Stanley, University of Warwick,
en-vision research partners
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thematic review of the en-vision programme
Sheila Galloway and Julian Stanley, University of Warwick

Summary
The en-vision pilot programme prioritised
young people who are in some way
excluded or at risk of social exclusion,
explicitly aiming to empower them through
the activities generated within eight pilot
projects. It sought to do much more than
simply develop new audiences, and drew in
a wide range of young people without
depending on mainstream schools as the
route to participants.
en-vision promoted an action-research
approach which required project leaders and
their partners to set out the questions which
they wished to investigate, and encouraged
risk-taking in how they went about that.
Young people and adults were encouraged
to feed back their reflections on the
activities under way, to help shape the
projects as they progressed.
The pilot projects produced much that was
novel and exciting for young participants,
project staff and their colleagues, as well as
artists and others involved in the
programme. The programme was an
effective catalyst, enabling education
officers, curators and other gallery staff to
work alongside people from varied
professional backgrounds as they explored
new ways of working with young people.

develop the role that a group of young
people can play in the gallery. This role can
include curatorial, marketing, educational,
mentoring, research and creative tasks. The
capacity of young people to take on and
successfully carry through these tasks
depends on their education, motivation and
maturity, the length of time they have been
involved with the gallery, the group
dynamics, the character of the support they
are provided with, the design of tasks which
they are given and the response of the rest
of the gallery staff
• Young participants value these activities
for the social, intellectual, personal and
vocational benefits that they believe they
have gained
• Galleries value the alternative perspective
given by these young people and the
opportunity to improve their own
understanding and responsiveness to this
age group
• en-vision demonstrates successful
outcomes in recruiting and retaining young
people by projects where the gallery had a
relationship with organisations with a track
record of working with such young people in
other ways, and also where the gallery itself
had experience of working with such groups

• Some very successful partnerships
developed within projects

• Equally, en-vision shows that galleries
which had not previously worked in this way
have, within the lifetime of the programme,
achieved successful outcomes.
These go beyond just learning lessons from
‘teething troubles’ and preparing the ground
for future work

• Over time it is possible for galleries to

• The action research approach allowed for

The experience of en-vision provides fruitful
ground for further development. Key aspects
of the programme include:
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early planning which yet remained flexible
enough to accommodate the ideas of the
young people recruited to the project In
some of these projects, much depended
on the commitment and resilience of the
project staff
• There is some evidence that vulnerable
or socially deprived or marginalized young
people can be engaged in activities in
galleries though there is as yet little
evidence as to the impact of participation
upon such youngsters on a longer timescale
• There is some evidence from these
projects that designed mixed groups which
combine more capable and more vulnerable
young people may permit the twin goals of
extending the voice of young people in the
work of galleries and increasing social
inclusion
The en-vision pilot programme was an
initiative with high aspirations which gave
rise to a series of projects which were
themselves very complex. It set out a
philosophy and core values and has sought
to implement them in the real world. It
required galleries to develop partnerships,
formulate key research questions and
work on a social inclusion agenda which in
most cases meant breaking new ground.
This called for professional commitment
and hard work from project leaders who
were prepared to take risks and explore
new territory.
The case studies show how hurdles were
overcome to make possible some notable
successes and some quite unexpected
outcomes. In looking to future development
of such work, the experiences of the
en-vision pilot projects deserve to be
studied by all those who are concerned
with what galleries can offer for and with
young people.
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en-vision toolkit
This section includes information and
resources to help you develop your
own work
It will be relevant to professionals
from arts, heritage, youth and alternative
education organisations working with
young people
The information in this section will be
housed on the en-vision website and will be
updated and added to on an ongoing basis.
The toolkit is designed so that you can
easily download and replace updated
sections to ensure that the information is
current and personalised.

Contents
1. Useful contacts and websites
2. Useful sources of information
3. Useful reading and resources
4. TOP TIPS – Youth friendly
recommendations from en-vision
5. Templates and Guidelines

Particular thanks for contributing to the
samples and templates to:
City Arts, Nottingham for resources from
their Apt youth arts programme
NCMG Nottingham City Museums and
Galleries
WYAN Warwickshire Youth Arts Network
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useful contacts and websites

1

government
www.dfes.gov.uk
www.lifelonglearning.co.uk
www.lsc.gov.uk
www.connexions.gov.uk
www.culture.gov.uk
www.cypu.gov.uk
www.ofsted.gov.uk
www.everychildmatters.gov.uk
www.inspiringlearningforall.gov.uk
www.acu.gov.uk
www.socialexclusionunit.gov.uk
www.youth-justice-board.gov.uk
www.crb.gov.uk

Department for Education and Skills
DfES – Lifelong Learning
Learning and Skills Councils
Connexions Service
Department for Culture Media and Sport
Children and Young People’s Unit
Office for Standards in Education (Ofsted)
Every Child Matters programme of reform
Inspiring Learning Framework
Active Community Unit
Social Exclusion Unit
Youth Justice Board for England and Wales (YJB)
Criminal records Bureau – police checking
procedures for artists and arts companies

arts
www.artscouncil.org.uk
www.creativepartnerships.com

www.artswork.demon.co.uk
www.voluntaryarts.org
www.yourcreativefuture.co.uk
www.ndaf.org
www.newaudiences.org.uk
www.dsc.org.uk
www.gulbenkian.org.uk

www.creative-exchange.org

Arts Council England
Creative Partnerships – Arts Council England and
Department for Culture Media and Sport arts and
schools programme
Artswork – national youth arts development agency
Voluntary Arts Network
Information about the UK Creative Industries
National disability arts forum promoting access to arts
New Audiences programme
Directory of Social Change
Calouste Gulbenkian Foundation promoting arts in
pupil referral and learning support units through
grant scheme and commissioning publications
Resource for practitioners working in arts and
social development

youth and arts
www.nyaw.co.uk
www.create-scotland.co.uk

National Youth Arts Wales (NYAW)
Youth Link Scotland’s (YLS) Create website
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www.youth.ie/arts
www.youthmusic.org.uk
www.nayt.org.uk
www.a4offenders.org.uk
www.youtharts.org
www.youngncb.org.uk
www.bbc.co.uk/blast

National Youth Council of Ireland (NYCI)
National Foundation for Youth Music
National Association of Youth Theatres
Unit for Arts For Offenders promoting the role of
the arts in criminal justice settings
Youth Arts website
Young people’s NCB website and network
BBC BLAST – young people’s website

museums and galleries
www.engage.org

www.clmg.org.uk
www.gem.org.uk
www.mla.gov.uk
www.emmlac.org.uk
www.eemlac.org.uk
www.mlawestmidlands.org.uk
www.nemlac.org.uk
www.mlanw.co.uk
www.semlac.org.uk
www.swmlac.org.uk
www.ymlac.org.uk
www.almlondon.org.uk

engage – international professional body promoting
education / access to the arts through gallery education
Also host Gallery Finder database, identifying
venues and resources nationally
Campaign for Learning through Museums and Galleries
Group for Education in Museums
National body for museums, galleries and archives
Regional strategic England agencies are:
East Midlands (museums, galleries and archives)
East England
West Midlands
North East
North West
South East
South West
Yorkshire
Archives, libraries, museums, London

young people and galleries
www.en-vision@engage.org

en-vision, engage’s action-research programme
supporting the development of practice with young
people outside formal mainstream education
www.youngpeopleandmuseums.org.uk Initiative promoting young people’s participation in
museum and gallery projects
www.subcultures.org.uk
Young people’s culture website for warwickshire
www.hlf.org.uk
Heritage Lottery Fund. Run Young Roots
programme – funding for youth/heritage projects
www.museumfever.org.uk
Museum Fever project
www.raw.canvas@tate.org.uk
Tate Modern youth programme

youth
www.nya.org.uk
www.ukyouth.org
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National Youth Agency
UK Youth – organisation promoting non-formal
education programmes

www.youthcymru.org.uk
www.youthlink.co.uk
www.carnegie-youth.org.uk
www.princes-trust.org.uk

www.byc.org.uk
www.savethechildren.org.uk
www.jrf.org.uk
www.biglotteryfund.org.uk

National Welsh Youth Organisation
Youth Link Scotland promoting young people’s
development through the arts
Carnegie Young People’s Initiative
Princes Trust Charity. Provides number of initiatives
to help young people overcome barriers and realise
their potential, including business mentoring and
financial assistance for 14 – 30 age group
British Youth Council
Save The Children
Joseph Rowntree Foundation
Big Lottery Fund

education
www.niace.org.uk
www.prus.org.uk
www.aliss.org.uk
www.art-works.org.uk
www.nsead.org
www.nfer.ac.uk
www.specialistschools.org.uk
www.create-net.org

National Institute for Adult Continuing Education
National Organisation for Pupil Referral Units
Artists Learning, Information and Support Service
West Midlands
Artworks Awards Scheme for schools
National Association for Education in Art and Design
National Foundation for Educational Research
Specialist Schools website
Website sharing research findings of Cape Uk Arts
Education Agency

duty of care
www.nspcc.org.uk
www.crb.gov.uk
www.disclosure.gov.uk
www.doh.gov.uk/scg/childprotect

National Society for Protection of Cruelty toChildren
Criminal Records Bureau (disclosures)
Disclosure policies
Department of Health’s website which includes a
practical guide to The Protection of Children Act

young people’s participation and rights
www.carnegie-youth.org.uk
www.changemakers.org.uk
www.nya.org.uk/hearbyright
www.ncb.org.uk
www.childrenssociety.org.uk
www.byc.org.uk
www.scfuk.org.uk
www.crights.org.uk
www.article12.com

Carnegie Young People’s Initiative
Host PWNE Participation Workers network
National charity promoting young people- led action
NYA Hear by Right website
National Children’s Bureau
Childrens Society charity
British Youth Council
Save the Children charity
Children’s Rights Alliance
Children’s Rights Alliance Article 12 Group
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2 useful sources of information

arts, galleries and young people
www.engage.org engage website provides
information, resources, toolkits, case
studies, research, opportunities, training,
access to network around gallery education
and access. Host of Gallery Finder, a
database for teachers/educators identifying
gallery and museum venues nationally and
highlighting what they can offer.
and ….
en-vision@engage.org en-vision – engage’s
action-research programme supporting the
development of practice with young people
aged 14-21 outside formal mainstream
education, through action-research, training,
seminars, networking, creation of resources
and dissemination.
www.youngpeopleandmuseums.co.uk
Opening the Doors initiative promoting
young people’s access to museums and
galleries. Useful resource for working with
young people in museums and galleries –
Project case studies, good practice advice,
information about Opening the Doors
projects, training, contacts etc.
www.artswork.org.uk Artswork, an
independent national youth arts
development agency. Upstart Youth Arts
Directory, 2005 – contacts, funding sources,
etc. Artsplan, a series of guidelines,
publications and training packages on work
with young people. Also produce Upstart,
100 per cent youth arts, which features case
studies and information.
www.artscouncil.org.uk Arts Council
England. Recent policy, initiatives, research
and arts education projects, publications
and grant opportunities.
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www.mla.gov.uk MLA, national strategic
body representing Museums Archives and
Libraries. Recent policy, initiatives,
campaigns, project reports, publications and
grant opportunities within museum and
gallery sector. Also see regional museums,
libraries and archives councils websites
(listed under useful websites).
www.clmg.org.uk Campaign for Learning in
Museums and Galleries. Website provides
information about arts and heritage
education projects, reports and publications.
www.newaudiences.org.uk
Resource created from Arts Council England
New Audiences Programme 1998-2003 –
designed to promote innovative approaches
to encourage as many people as possible
from all backgrounds and walks of life to
participate in and benefit from the arts.
Resources, research reports, case studies
and good practice guidelines.
www.creative-exchange.org Resource for
practitioners in arts / social development.
www.dsc.org.uk Directory of Social Change
– information and training provider to the
arts and heritage sector.

young people
www.nya.org.uk National Youth Agency for
policy, information, publications, guidelines
and resources related to youth work
nationally. Also see
www.nya.org.uk/hearbyright for NYA
website devoted to Hear by Right standards
and resources supporting young people’s

involvement in decision making.
www.biglotteryfund.org.uk Big Lottery
Fund. Includes guidelines for professionals
in particular, supporting young people’s
active participation and decision-making.

education
www.aliss.org.uk Artists Learning and
Information Support Service. Range of
information / resources, including Looking
Glass termly magazine with 1 page devoted
to news from a relevant 2 year project called
the Arts Included specifically about work in
PRU’s and LSU’s. Meetings are also held
termly and are open to anyone with an
interest.
www.prus.org.uk Useful information about
PRU’s, and downloadable/links to key
reports and publications.
www.qca.org.uk/artsalive/index.html
ARTSalive! Resource for schools and
teachers. Outcome of Qualifications and
Curriculum Authority curriculum
development project set up to identify ways
in which the contribution of the arts to
pupil’s education can be maximised.
Includes case studies and research reports.
www.accessart.org.uk Visual Arts Online.
Resource bank and learning tool for
teachers, gallery educators, artists and
pupils across all key stages.
www.vtc.ngfl.gov.uk Virtual Teacher
Centre. Art and Design subject area
provides information and resources.

www.capeuk.org.uk CAPE UK – Creative
Arts Partnerships in Education – is an
ongoing action-research programme aiming
to develop contexts for learning which
enable young people to develop their
creative capacities and to research the
factors which lead to success. Work
essentially with schools in the Leeds and
Manchester conurbations to explore new
ways of approaching the curriculum, but
also work in informal contexts, particularly
targeting young people experiencing
exclusion.
www.create-net.org Link to create-net, a
website which shares research findings of
CAPE and partners in London and
Manchester around creativity and social
inclusion.

duty of care
www.nspcc.org.uk NSPCC. For information
about child protection, duty of care polices,
procedures and guidelines, and publications.
www.ncb.org.uk National Children’s
Bureau. Child protection, health and safety,
young people’s welfare – including
guidelines, national policy and help creating
safe environments.

social inclusion
www.socialexclusion.gov.uk
Publications on a range of issues relevant to
issues facing young people- truancy and
exclusion, pregnancy, drugs, offending,
living in local authority care.

www.arts.ufl.edu/art/rt_room/index.html
American website offering arts resources for
teachers.
www.nmn.org.uk National Mentoring
Network for information about mentoring
practice, training opportunities nationally
(joiners fee).
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3 useful reading and resources

arts, galleries and young people
There is a wealth of new work taking place
to develop and support engagement with
young people in galleries. Time spent
looking at examples of practice, research,
talking to people already involved will save
you headaches later.

toolkits and guidelines
Culture and Learning: creating arts and
heritage education projects, guidance from
Arts Council England and Heritage Lottery
Fund, 2002. Designed to support the
delivery of projects through conception,
planning, delivery and evaluation, download
from or copies from
www.teachernet.gov.uk/growingschools/
resources or copies from
enquire@hlf.org.uk
Guidelines to Successfully Working with
Young People, Suzanne Rider, available
through the Opening the Doors website
www.youngpeopleandmuseums.org.uk
Don’t Leave Me Out resource pack, South
East Museums, Libraries and Archives
council, awareness raising resource pack
raising awareness about exclusion issues
faced by young people with disabilities
www.semlac.org.uk
Making Connections; including young
people, 2003. Toolkit developed to support a
CPD (Continuing Professional Development)
programme run by engage offering
information designed specifically to support
early career gallery educators, downloadable
at www.engage.org
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Building Cohesive Communities: Working
with Refugee Groups in Museums and
Galleries, Hannah Gould for clmg,
www.clmg.org.uk/publications/item2.html

research reports
Funky on Your Flier: Report on the Crossing
The Line Seminars, Richard Ings, Arts
Council of England, 2000.
See www.artscouncil.org.uk, or phone
0207333 0100
Crossing The Line: Extending Young
People’s Access to Cultural Venues, John
Harland and Kay Kinder, London, Calouste
Gublenkian Foundation, 1999.
www.gublenkian.org.uk
16:26> ART, engage International
Conference 2001 Transcript.
info@engage.org
Children and Young People’s Views on a
Museums Education Strategy, report by
Morris, Hargreaves, McIntyre for DCMS and
DfES, March 2004. Available to download
via
www.youngpeopleandmuseums.org.site/
index.html
Ask the Audience – Evaluating Resources
and Activities with Visitors to Museums.
Copies from Rhiannon Johns, Learning and
Access Support Officer, West Midlands
Regional Museums Council, johns@wmmuseums.co.uk
Cultural Policy and Young People’s
Participation in the Arts, Sara Selwood,
Journal of Art and Design Education, 1997,
www.psi.org.uk/news/youngart.htm

project reports
Testing The Water: Young People and
Galleries, Liverpool University Press and
Tate Gallery Liverpool, 2000. Available from
Tate Liverpool Bookshop 0151 702 7400.

produced by Morris, Hargreaves, McIntyre
for Resource: The Council for Museums
Archives and Libraries, 2003, download from
www.resource.gov.uk/information/
publications

L2YP: Listening to Young People, Steve
Little for Q Arts and The National Children’s
Bureau, 2002, www.q-arts.co.uk

marketing

Inspiration, identity, learning: the value of
museums, 2004. Evaluation report on the 12
projects commissioned by DCMS and DfES
through the Strategic Commissioning
Programme 2003-2004: National/Regional
Museum Education Partnership programme.
Focuses on partnership issues and learning
outcomes using the GLO (General Learning
Outcomes). Projects include young people
outside of formal education

Targeting the Now Generation: A Case study
on Marketing the Arts to 15 – 19 year olds,
St Catherine’s College Oxford, 2001, Arts
Marketing Association, info@a-m-a.co.uk,
01223 578 078

The Museums and Gallery Life-long Learning
Initiative MGLI 2000-2002. Best practice
guide on the 7 MGLI life-long learning
projects including young people,
www.clmg.org.uk/publications/pdf/mgliclmg-2002.pdf

toolkits and guidelines

The Workers Guide to the Young Promoters
Scheme (aimed at youth workers)
The Young Persons Guide to the Young
Promoters Scheme (aimed at young people),
Lancashire Young Promoters Scheme guides
aimed at, and. Both can be obtained for a
small charge from
www.communityfutures.org.uk or email
spoton@communityfutures.org.uk

project reports
Opening the Doors, Museums and Young
People, 2004, Suzanne Rider
Museums and Young People, Suzanne Rider
Off the Wall, Opening the Doors Report,
Suzanne Rider, www.youngpeopleandmuseums.org.site/index.html

The Museums and Gallery Life-long Learning
Initiative MGLI 2000-2002. Best practice
guide on the 7 MGLI life-long learning
projects including young people,
www.clmg.org.uk/publications/pdf/mgliclmg-2002.pdf
Museum Fever and Represent. Lessons for
working with young people in museums,
Kate Pontin, ed. Emma Hawthorne. Both
reports downloadable at www.clmg.org.uk
Start with the Child Research Report on The
Needs and Motivations of Young People,

Arts Council New Audiences Programme
project and research reports. See in
particular: Essential Audiences: Beyond The
Page, August 25, 2003. (Essential Audiences
is a partnership between Arts Council New
Audiences Programme and Arts Professional
Magazine). This edition features initiatives
targeting young people
www.newaudiences.org.uk, go to Essential
Audiences heading and search young
people category. See in particular:
Txtm8 2002: Final Report, Ruth Staple,
2002.
Fierce! Contemporary Audiences: Research
Report, Birmingham Arts Marketing
Enterprises Ltd., Feb 2003.
Club Art 2000 Research Report, Birmingham
Arts Marketing Enterprises Ltd., July 2001.
See also downloadable reports for projects:
Oysters and Pearls
Not Another School Trip – My Own Choice
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Subculture – A Journey Underground
The Arts and Young People: A New
Audiences Programme, Yorkshire Arts.
info@yarts.co.uk, 01924 455555
Scratch: Evaluation Report, Kate Fowle,
1999, South East Arts Board,
info@seab.co.uk, 01892 507200

engaging with young people
toolkits and guidelines
Youth Arts Toolkit with a range of resources
and guidance related to setting up and
improving quality youth work (e.g. risk
assessment, child protection, fundraising,
consent forms), £10 available from Lynne
MacKinness, WYAC, lynne@wyac.org.uk
tel. 01926 450 156

downloadable via
www.biglotteryfund.org.uk or email
e&r@biglotteryfund.org.uk
Quality Work with Young People, John
Huskins, 1996, available from author at John
Huskins, 3 Somerset Street, Kingsdown,
Bristol BS2 8NB
From Disaffection to Social Inclusion, John
Huskins, 1998, available from author at John
Huskins, 3 Somerset Street, Kingsdown,
Bristol BS2 8NB

publications
Taking It Seriously: Youth Arts in the real
world, Richard Ings, 2002, £5.50
www.nya.org.uk

Artsplan guides:

government policy

Using the arts to work with young people at
risk, Virginia Haworth-Galt.

Every Child Matters: Change for Children,
Government green paper, 2004. Outlines
radical reform of the delivery of services for
young people designed to promote the well
being of children and young people from
birth to 19. Highlights that young people and
families should be involved in developing
services which affect.
www.everychildmatters.gov.uk

Access all areas: disability and youth arts,
Michelle Taylor
Developing culturally diverse youth arts
projects, Hatim Qureshi and Claire Wilkins
Using the arts with juvenile and young
offenders, Vince Atwood
Using the arts with young refugees and
asylum seekers, Stella Barnes
Guidelines published by Artswork, available
for small fee www.artswork.org.uk
Get sorted: How to ...get organised, sort the
budget and funding for your youth arts
project! Ruth Jones, £9.50 plus p&p
www.artswork.org.uk
UPSTART Youth Arts Directory, Jonathan
Keane for Artswork, 2005, £19.50 plus £2.25
p&p, www.artswork.org.uk. Organisations,
training, funding opportunities.
Developing youth activities programmes:
Issues to consider, 2003, Big Lottery Fund,
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14-19 Education and Skills – white paper,
2005, government proposals for the radical
reform of the 14 – 19 education – the
curriculum, assessments and ranges of
opportunities available, designed to
‘encourage young people to stay in
education until at least 18 and deliver this
through a system which is tailor made to the
individual’. www.dfes.gov.uk
Connexions: The best start in life for every
young person, 2001.Sets out the
government’s vision of the help, support and
guidance to be made available to all
teenagers through the new universal
Connexions service. Free. DfES
publications, free, www.connexions.gov.uk

Transforming youth work: Developing youth
work for young people, DfES 2001,
Government reform of service for young
people.
www.connexions.gov.uk/publications/upl
oads/cp/youthservice.pdf

PRU’s (Pupil Referral Units)
and LSU’s (Learning Support
Units)
toolkits and guidelines
Running and Arts Project in a Pupil Referral
Unit, Neil Finbow and Sharon Wilson,
Integrated Support Service Basildon.
Booklet and DVD from a presentation made
at the National Conference on Pupil Referral
Units, 2004. Contact
nfinbow@iss.essex.sch.uk. Step by step
guide to applying for funds and developing
a project from a teachers perspective.

Explores impact of recent creative projects
in 12 centres around England which
benefited from First Time Projects funding
available through Calouste Gulbenkian
Foundation and Arts Council England
Breaking the Cycle of Failure: the arts and
inclusion: examining the impact of arts
activity on young people attending pupil
referral units in Doncaster, Elaine Hirst and
Duncan Robertshaw, 2003, DARTS
(Doncaster Community Arts)
www.en-vision@engage.org

policy
Extended Schools: Providing Opportunities
and Services for All, DfES guidance
0760/2002, Dec 2002. Copies of guidance
and further information on case studies
available from www.teachernet.gov.uk

awards and accreditation (schools)
research reports
The Arts Included: report on the first national
conference on the role of the arts in Pupil
Referral Units and Learning Support Units,
Richard Ings, 2001, Arts Council and
Calouste Gulbenkian Foundation.
Publication out of print. Downloadable
version available from en-vision website
www.en-vision@engage.org
Makes the case for the value of the arts in
pupil referral units and in-school learning
support units drawing from presentations
and case studies from the conference and
making reference to the national context

www.art-works.org.uk
Artworks Awards Scheme, including
Children’s Art Day
www.artscouncil.org.uk/artsmark
Arts Council Arts Mark scheme
www.artsawardregister@artscouncil.org.uk
Register address for interest in new Young
People’s Arts Award currently being piloted
and due for national launch in Autumn 2005
www.community.barclays.co.uk/newfutures
Barclays New Futures education
sponsorship/awards to schools scheme run
in collaboration with Community Service
Volunteers

project reports
Creating Chances: Arts Interventions in Pupil
Referral Units and Learning Support Units,
Richard Ings, 2004,Calouste Gulbenkian
Foundation, £6.00
Available from orders@centralbooks.com
or 0845 458 9911, ISBN 1903080010
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participation, active
involvement and consultation
toolkits and guidelines
Hear by Right: setting standards for the active
involvement of young people in democracy,
2003, Harry Wade, Bill Badham, NYA and
Local Government Association, £8.99 plus
p&p
Hear by Right Pack, 2003, including book,
poster CD Rom, planning templates, impact
of change template, £10 plus p&p
Act by Right – accredited workbook designed
to take you through a journey to develop the
knowledge and skills for young people to be
actively involved in promoting change,
accredited by ASDAN, £25 plus p&p
All sales@nya.org.uk or most of the
information is downloadable
www.nya.org.uk/hearbyright
Mapping and planning template – designed to
enable organisations to evaluate and plan
their organisations activity in involving young
people at 3 levels, using the 7 standards for
organisational change proposed by Hear by
Right
Impact of change template – tool to record
examples of what has changed and how it
has been achieved
Involving children and young people –
approaches, NYA briefing paper
Involving children and young people – where
to find out more, NYA briefing paper, including
definitions and models, policy context, useful
resources, relevant organisations and
resources
ALL downloadable
www.nya.org.uk/hearbyright
Participation: Spice It Up. Practical Tools for
Engaging children and Young People in
Planning and Consultation,
dynamix@seriousfun.demon.cu.uk
Engaging young people in evaluation and
consultation, 2003, research summary Steve
Browning and full report Madeleine Swords
for New Opportunities Fund, downloadable
via www.nof.org.uk or
e&r@biglotteryfund.org.uk
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Seen and Heard: involving disabled children
and young people in research and
development projects, L. Ward for York YPS,
£6.50, available from 01904 431 213. Report
highlighting key issues, ethical and equal
opportunities issues, the law, practicalities of
involving children with disabilities.
The Learning Skills Council Guide to Engaging
with Young people: putting learners in the
driving seat, Aylward, Jackson and Merton for
NYA and LSC, 2002, available at
www.lsc.gov.uk/news. Good practice
advice about consulting with young people,
including hard to reach groups.
Children are service users too: a guide to
consulting children and young people, Save
the Children publications, £3.95, practical
guide for organisations planning to consult
with children and young people, including
checklists and activities differentiated by age.
Available from Plymbridge Distributors on
01752 202301 or orders@plymbridge.com
What does participation mean?, briefing
explaining the concept of participation using
the participation ladder, a model developed by
Hart (1992) which identifies eight levels of
participation in young people’s projects,
downloadable at www.developingcitizenship.org.uk/pdfs/Participation.pdf
Learning to Listen. Core principles for the
involvement of children and young people: A
review of progress made and new
developments for 2003, DCMS Education and
Social Policy Unit, 2003, free
www.culture.gov.uk. Includes case studies
and guidelines produced through consultation
within the sector.
Children are Service Users Too; A guide to
consulting children and young people, Lina
Fajerman and Phil Treseder, Save the
Children, 2000, tel. 020 7703 5400
The facilitators guide: facilitating young person
led community action, Changemakers, 2001,
www.changemakers.org.uk

social impact and inclusion
research reports
Youth Development and the Arts in NonSchool Hours, Shirley Brice-Heath, Elisabeth
Soep, Article in Educational Researcher,
USA, 1998.
Living the Arts Through Language and
Learning: A Report on Community-based
Youth Organisations, Shirley Brice-Heath,
Elisabeth Soep and Adelma Roach,
Carnegie Foundation for the Advancement
of Teaching, Americans for the Arts, vol. 2,
no. 7, 1998.
See
www.artsusa.org/education/youth.html
for both of the above.
PAT 10 Research Report: Arts and
Neighbourhood Renewal, Department for
Culture Media and Sport, 1999. Free,
www.culture.gov.uk
Building on PAT 10: Progress Report on
Social Inclusion – Department for Culture
Media and Sport, 2001, downloadable,
www.culture.gov.uk
PAT 12 Research Report: Young People,
Department for Culture Media and Sport,
1999. Free, www.culture.gov.uk
Neighbourhood Renewal and Social
Inclusion: The Role of Museums, Archives
and Libraries, Northumbria University and
Resource, 2002 www.resource.gov.uk
policy
Addressing Social Exclusion: A Framework
for Action, and
Social Inclusion: A Response to Policy
Action Team 10, Arts Council of England,
2000, downloadable, www.artscouncil.org.uk

Kinder, John Harland, Kate Hartley, National
Foundation for Educational Research, 1995.
Available via www.nfer.ac.uk
The Arts and Social Exclusion, Helen Jermyn
for the Arts Council of England, 2001
www.artscouncil.org.uk/news/publication
sindex.html, 020 7973 6564
publications
Mailout – Arts and Social Inclusion Special
Issue funded by New Audiences
programme, April 2003. Feature on arts and
young offenders. Download from the Mailout
website www.emailout.org/socinclusion.htm
Including Museums: perspectives on
museums, galleries and social inclusion: a
framework for reflecting on and engaging
with fundamental issues and questions
raised by the inclusion agenda, 2001,
www.le.ac.uk
Use or Ornament? The Social Impact of
Participation in Arts Programmes, Francois
Matarasso, Stroud, Comedia, 1997 or
Leicester University Bookshop, 0116 252
3456 www.le.ac.uk/museumsstudies/

project reports
The Arts and Inclusion: Evaluation of London
Arts 1998/9 Regional Challenge Programme,
Evelyn Carpenter. Downloadable,
www.artscouncil.org.uk
Addressing Youth Offending: Arts Council
England’s Contribution to the Splash Extra
Programme 2002, executive summary,
downloadable,
www.artscouncil.org.uk/information/publi
cations

Count Me In: the Dimensions of Social
Inclusion through Culture, Media and Sport,
Leeds Metropolitan University for the DCMS,
2002 www.culture.gov.uk
Arts in Their View: A Study of the Social
Impact of Participation in the Arts, Kay
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evaluation
toolkits and guidelines
Partnerships for Learning: a guide to
evaluating arts education projects, revised
and updated 2004, Felicity Woolf for the Arts
Council England. Free, available from
Marston Books Service LTD, 01235 465 500,
ISBN 0-7287-0791-8
Inspiring Learning Framework, Inspiring
Learning for All has been designed to
improve services in museums, libraries and
archives, and in particular learning
opportunities and provide a generic system
to measure the impact of the learning
www.inspiringlearningforall.gov.uk

publications
Engaging young people in evaluation and
consultation, 2003, research summary Steve
Browning and full report Madeleine Swords
for New Opportunities Fund, downloadable
via www.nof.org.uk or
e&r@biglotteryfund.org.uk
Measuring Soft Outcomes and Distance
Travelled: A Review of Current Practice,
Report Summary, DfES Research Report No.
219 2000 www.employmentstudies.co.uk/summary/rr219sum.html
Partnerships for Learning, a guide to
evaluating arts projects, Felicity Woolf, for
Arts Council England, 1999,
www.artscouncil.org.uk
Evaluating The Economic and Social Impact
of the Arts: A Review, Michelle Reeves for
the Arts Council of England, 2002
www.artscouncil.org.uk/news/publication
sindex.html, 020 7973 6564

duty of care
toolkits and guidelines
Keeping Arts Safe, 2003, Arts Council
England in collaboration with NSPCC.
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Guidance for arts organisations on devising
policies to safeguard children, young people
and vulnerable adults involved in arts
activity. Free, available from Marston Books
Service LTD, 01235 465 500.
Stopcheck and Prawfatal: A step by step
guide for organisations for safe-guarding
children (developing child protection policies
and procedures), send A4 SAE with 2 first
class stamps to NSPCC Publications and
Info Unit, Weston House, 42 Curtain Road,
London EC2A BNH
Safe from Harm (HMSO 1993) Working
Together Under the Children Act, 1989
(HMSO 1991). Prepared jointly by the
Department of Health, the Home Office, the
Department of Education and Science and
the Welsh Office. Consolidates guidance on
the procedures for the protection of children.
The Criminal Records Bureau – an executive
agency of the Home Office – has been set
up to help organisations make safer
recruitment decisions through its Disclosure
service www.crb.gov.uk

partnerships
Talking Partnerships Toolkit, South East
Museums, Libraries, Archives Council,
www.semlac.org.uk/talkingpartnershipstoolkit.html
Developing partnership agreements
Five degrees of partnership
Developing skills for partnership working
Range of guidelines available on local
government website to help develop
successful partnerships
www.lgpartnerships.com/resources, plus
links to other online resources supporting
partnerships.

magazines
Looking Glass. Termly magazine produced
by ALISS, Artists Learning and Information
Support Service, with space devoted to
work in PRU’s and LSU’s.
www.aliss.org.uk
Upstart 100% Youth Arts. Quarterly Youth
Arts magazine, edited by Artswork.
upstart@artswork.demon.co.uk
Mailout – Participatory Arts Magazine
www.e-mailout.org
Making Connexions, Monthly Newsletter for
Connexions initiative
connexions.editor@dfes.gov.uk
Young People Now, weekly National Youth
Agency magazine for organisations working
with young people
www.ypnmagazine.com

funding sources
See en-vision website for updated funding
lists of funding opportunities
en-vision@engage.org
Campaign for Learning through Museums
and Galleries www.clmg.org.uk has an
good fundraising section

Young People’s Fund at the
Big Lottery Fund
www.biglotteryfund.org.uk
Arts Council England
www.artscouncil.org.uk
Arts Council of Wales
www.artswales.org
Scottish Arts Council
www.scottisharts.org.uk
Arts Council of Northern Ireland
www.artscouncil-ni.org.uk
Funding Information
www.fundinginformation.org
Funder Finder
www.funderfinder.org
Directory of Social Change
www.dsc.org.uk
Grants Online
www.grantsonline.org.uk
UK Fundraising
www.fundraising.co.uk
UK Sponsorship
www.uksponsorship.com
Arts and Business
www.aandb.org.uk

UPSTART Directory has a section on funding
sources and advice on applications
UPSTART Youth Arts Directory, Jonathan
Keane for Artswork, 2005,
£19.50 plus £2.25 p&p,
www.artswork.org.uk
See also:
Government Grants
www.volcomgrants.org.uk
Regional Museums, Libraries and
Archives Council websites
(see useful websites section)
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4 TOP TIPS
youth friendly recommendations from en-vision partners

arts, galleries and young people
TOP TIPS – on creating a youth friendly
organisational culture
• For organisational learning and ultimately
change to take place strong management
support is crucial. This was best secured
within en-vision pilots where it was formally
built into project activities (e.g. either
through direct managerial involvement in the
project or through presentations to senior
management at key intervals)
• Involve staff from different departments in
shared training and planning – very effective
at bonding, challenging practice and
developing a shared mission
• The design of the project at all stages is
key – involve your colleagues before, during
and at the celebration of your project for the
widest possible organizational impact. And
by involve I don’t mean invites to events –
make sure they have a role
• One project which experienced complete
staff changes maintained continuity of the
work as the concept of the work was
sufficiently known to and valued by the
organisation as a whole
• Make sure that your work doesn’t stand
in isolation but that it feeds organisational
practice and policy
• The project team approach makes sure
that the work continues if you disappear
tomorrow
• Sustained development within galleries is
jeopardised by a ‘dependency on shortterm, part-time freelance staff who do not
have the status, power or knowledge of the
organisation to impact on future strategy’
• Don’t rely on freelance artists/facilitators
to carry out the work if you want it to be
embedded into organisational strategy –
unless freelance staff are adequately
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supported and respected within the
organisation?
• Involving staff across departments/roles
at relevant points was an effective way of
developing empathy, understanding and
breaking down fear of young people,
particularly for staff who do not come into
contact with young people in their work
• Don’t forget to make sure your colleagues
witness those ‘feel good’ moments – when
none of us can help but be moved by a
celebration of some fantastic achievement
by a young person – or yourself for that
matter
• Be prepared to take risks
• Our ‘young people friendly’ exhibition was
‘actually audience friendly’. Everyone loved
it. Is there such a clash of tastes and
interests as we all imagine?
• Be ambitious but be realistic – change is
a series of steps – be purposeful and review
/ record your progress to make sure you can
see the difference no matter how slow
• Inter-professional learning was felt to be
very valuable – either through working
alongside a partner organisation and sharing
delivery or through shared training, planning
and visioning activities
• Build staff training into new work – for
yourself and others

TOP TIPS – on sustainability
• en-vision projects created the following
legacies – new duty of care and health and
safety policy; new staff skills and
knowledge; new organizational policy,
strategy and skills; increased organizational
commitment to young people; young
people’s steering group; ongoing young
people’s consultants group; new guidelines;

new partnerships; new training model; new
interpretation tools for other young people;
new young recruits as volunteers, mentors,
advocates and workers; creative products
and outcomes to champion the cause with
colleagues, decision-makers, policy-makers
and other young people; new provision and
opportunities for young people
• You could sustain a dialogue with young
people through a newsletter, website,
partnerships, through events or invites,
volunteer programme etc.
• Make practical links during the project to
agencies that can offer additional
opportunities to participants during and after
the life of the project
• Maybe you could involve an agency who
are able to sustain their contact with young
people in the delivery of your work – don’t
expect just to signpost and that young
people will be confident to follow up on this
• Our ultimate aim is on-going dialogue
with young people and subcultures (website
– see Royal Pump Rooms Case Study)
offers one forum for such a dialogue
• The website is also a great way of
maintaining public feedback
• Surely the best legacy is making sure that
your work continues to produce genuine
benefits for young people – new skills,
learning, personal achievements and
opportunities?

itself, is there potential for work with young
people to influence the culture of your
gallery – or do you need to carry out
discreet self-contained activity at this stage?
The approach should be very specific to
each set of circumstances
• Don’t forget the reality before you start to
think about promising youth-friendly venues
to young people – be honest and realistic
• Some immediate barriers to participation
are in your control – basic comfort is a top
priority, e.g. food / refreshments / transport /
welcoming informal environment for young
people to meet in – find ways they can make
their own mark on the space. Consider the
smallest of details such as lighting
(sometimes disorientating within exhibition
spaces and not appropriate to group work)
• Use icebreaker and team building
activities and games
• Where possible have a variety of levels of
participation and different roles that young
people can play within a group situation to
build on individual strengths and needs
• Ensure that all staff who come into
contact with young people are fully briefed,
youth-friendly and do not jeopardise your
work. Involve / introduce front-of-house staff
and / or caretakers
• Peer support is an invaluable way of
encouraging participation and supporting
individuals
• Young people make the best advocates
for peers

TOP TIPS – on tackling barriers to
participation in galleries
• Ask and involve young people
• Ask and involve the gatekeepers – those
who work with young people or who are in
their sphere of influence (parents, guardians
etc)
• Advocacy with ‘gatekeepers’ (e.g. see
Ikon case study) may be a more effective
approach where their support is vital to
making links with young people
• Think about what barriers you are up
against from the onset – is it the image of
your organisation, is it staff skills or
attitudes, is it lack of contacts, is it the
relevance of the programme and the space

engaging with young people
Working with young people, and ‘at risk’ or
‘hard to reach’ young people in particular,
demands a more flexible approach – young
people in general lead chaotic lives, but with
particular groups, levels of motivation may
be low, participants may be experiencing a
range of difficult life circumstances and your
expectations need to be planned to
accommodate these. Here are some
important things to think about:
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TOP TIPS on – engaging with ‘hard to
reach’ and ‘at risk’ young people
• Partnership, partnership, partnership – the
en-vision partners who successfully
engaged hard to reach young people did so
through current or past strong relationships
with partners in youth, social and healthcare,
or alternative education
• Be realistic about timescales – it can take
many months to build up contacts
• Be realistic about your own skills and
experience – work with less challenging
groups first to build your confidence,
knowledge and expertise. In many instances
these young people can then help plan,
recruit and support more challenging
individuals
• Be realistic about what you want to
achieve – remember that your first task will
be about developing a relationship, and may
be about developing the willingness to take
part
• A mix of young people from different
backgrounds has worked well on a number
of en-vision projects – the more confident
and older age group providing excellent
support for younger or more vulnerable
individuals
• Enlisting young people’s help as mentors
to peers worked well
• Continuity of staff and regular contact
with young people is essential – for the
young people’s security, and to build a
relationship with you. Don’t expect young
people to identify with you if you only met
them at the start

TOP TIPS – on dealing with challenging
behaviour
• Establish ground rules or an agreement
with the young people about how you will
work together and make sure everyone
agrees to / signs this (this can done through
games, informal and fun group exercises).
Decide with the group the consequences of
breaking ground rules and be consistent and
clear in your response, particularly if working
within a team situation. Enlist the young
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people’s support in monitoring this and
‘policing’ each other
• Get training for yourself or artists and
facilitators – via your local youth service?
• Work in partnership with other agencies
with specific expertise. Plan the work
together in detail which may seem
unnecessary but will often highlight pitfalls
and potential challenges
• Make sure artists / people you employ
have the appropriate attitude, expertise,
training and that they fulfil legal
requirements
• Make sure they are fully supported
• Always carry out a risk assessment as
part of your planning – it’s good practice
and will help you identify potential problems

TOP TIPS – on sharing of information /
confidentiality and marketing
• Inform yourself about the group, but be
respectful and professional – only share
information on a need-to know basis
• Make sure you have written consent for
any photographs / images taken of the
young people from the participants and their
parents / guardians. Use these only for the
purposes you specifically agree with young
people
• Be respectful about how you name and
market projects, and how young people are
represented. Young people do not often
identify with or are proud of the labels they
are given. Remember that information /
publicity often has a long circulation and do
not label young people in a way that they
may regret in years to come if not right now
• Ask the young people how they want to
be represented on publicity etc.
• Have a written policy and agreement that
you share with partners in advance of in any
partnership work – they may not have the
same approach and you may find the young
people are represented in a way that they
would not have chosen, e.g. on fliers or in
publicity

TOP TIPS – on recruitment and retention
• Voluntary participation can be more
successful at sustaining involvement (as
opposed to participating as a pre-existing
group)
• You may need to enlist help to recruit to
tackle a credibility issue if your organisation
is new to this – project partners found
partner organisations, artists and young
people very good at championing the cause!
Other methods that worked are; face to face
traditional outreach work visiting youth
clubs, children’s homes etc; hosting taster
days prior to the start of projects so that
participants can sample before committing;
funky fliers in places frequented by young
people
• Maintain contact with the young people
through any gaps in activities in the early
stages of contact to maintain their interest –
e.g. through invites, updates, texts
• Communication – young people
communicate mostly by text messaging and
mobile phones. Agree with the young people
how you will contact them throughout the
project and how they will contact you.
Young people generally do not think in the 9
-5 time-scale
• Short, intense bursts of activity are
effective in sustaining enthusiasm and
momentum. Break activity down into bite
size chunks with clear milestones and treats,
or condense into a short period – e.g. whole
days during the holidays and residentials.
BUT only take on the challenge of a
residential if you know the young people
well or if they are accompanied by staff who
know them and you well
• If targeting a youth group time your
project alongside existing youth club hours
(e.g. 7 – 9 pm) in the early stages of contact
• Where organisations did not have the
resources to take on a time consuming
recruitment / outreach drive, working with a
partner with pre-existing groups worked well
• Don’t give up hope and don’t be afraid to
risk doing something even if it went wrong
before. There will be some partnerships and
/ or targeted groups that will just not pay off.
Learn what you can from this situation and

seek advice and support where you can

TOP TIPS – on appropriate activity
• Be aware of the different dynamics an
established versus a new group can have on
project activity and time
• Allow time for a group to form, gain trust
and function as a collective
• Pay attention to the emotional safety you
are trying to create it will result in a more
honest and open dialogue
• Always take care of basic needs by
providing good food and reliable transport
• Location, Location, Location! Perhaps on
their terms – in their environment. Be
innovative with the idea of utilising new non
arts spaces
• Programme in leisure time, particularly if
visiting a new venue or city as part of a trip
– young people often value the social aspect
most highly
• Remember that young people are
ambitious and capable – don’t patronize and
underestimate
• Spend time planning and reflecting as
part of the project activity
• Design activities to accommodate
fluctuations in attendance, particularly when
working with less motivated groups and
individuals
• Where possible be aware of young
people’s needs and circumstances before
you plan projects, e.g. child care, carers
responsibilities, financial constraints,
curfews (legal or personal), the rules and
routines of residential care settings, any
medication the young people may be taking
which may restrict use of equipment or may
affect how they operate at certain times of
the day, access needs, cultural issues (e.g.
restrictions on Asian Young women), abuse
issues (including between young people
within the group)
• Be aware of the affects young people’s
circumstances may have on how they may
relate to you, each other and the environment,
e.g. confidence levels, self-esteem,
communication skills, ability to concentrate,
ability to each other and adults within the group
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• Consider any materials or equipment
which may be have particular significance to
the particular group (e.g. solvents if working
with substance abusers, sharp implements if
working with self- harmers), but do not
make assumptions which ‘infantilise’
• Make sure you provide appropriate levels
of support, regardless of additional costs

TOP TIPS – on staffing and resources
• Have a thorough job description for artists
and support or youth workers – outlining job
description, principles of practice, duty of
care implications and explicit expectations
from sessions
• Young people commented on the contact
they had with professional artists,
technicians and creative industry working
environments as one of the most valuable
aspects of their en-vision experience
• Use professional artists and technicians –
the aspiration, value, impact and credibility
is higher
• Select artists that are flexible, compatible
and have a good understanding of what
action research is about
• If possible use two artists not one, you
get twice the talent as well as the
opportunity to share responsibility
• Allow time for artists to develop a mutual
understanding of each other’s practice and style
• Contract artists to mentor young people
formally, or offer work placements (see Qube
case study), but make sure you have good
duty of care and child protection procedures
in place
• The role of youth or support worker is
invaluable in providing pastoral support and
duty of care expertise
• Be wary about using different sources of
funding for a project which all have different
criteria / expected outputs. This situation
often results in too many objectives or a
mismatch in priorities
• Don’t underestimated the amount the
time needed to develop new work effectively
• Budget for unfamiliarity and unexpected
hick ups particularly around technical
processes
80 en-vision

• If individuals are recruited to form a new
group be aware that you may need to take
on the role of group leader, which may bring
a complex set of roles – mediator,
negotiator, co coordinator etc. all of which
need to be budgeted in as time
• Planning and preparation always took
longer than expected
See section 5 for:
Artists contract
Artists job description
Support workers contract
Support workers job description
Guidance notes for staff and freelancers on
appropriate behaviour with young people

TOP TIPS – on valuing and validating
achievement
• The ‘products’ (showcases of work
produced) are particularly valuable to the
young people, the more public and higher
profile the better, although there was some
anxiety around potential public failure, and
the product element needs to be
communicated with sensitivity and without
pressure
• Celebrate achievement where possible.
The opportunity you are offering may be a
rare chance for particular individuals to
demonstrate their achievement to peers,
family and other professionals they are in
contact with
• Enlist the support of parents to encourage
the young people and to share in any
celebration / recognition of achievement
where possible
• Decide with other staff and young people
whether it is appropriate to seek a public
audience for a showcase or event
• Use formal accreditation where possible /
appropriate. Some useful schemes are The
Youth Achievement Awards; Local Youth
Service Certificate of Achievement Awards
(contact your local youth service); Young
Arts Leader Award
www.artscouncil.org.uk; ocn units, ASDAN
and Ed: Excel (contact the Learning and

Skills Council www.lsc.gov.uk).
See section 5 for Guidance Notes on
Dealing with Challenging Behaviour

participation, active
involvement and consultation
some good practice advice:
Participation is about making sure that
young people are genuinely involved and
can take place at a variety of levels. It is vital
to be clear about what you mean by this
term. (See the ladder of participation
diagram and accompanying notes in section
5 which explains a model commonly used in
youth work to categorise the different levels
of participation from contact to young
people in leadership roles). This model was
found to be extremely useful at the en-vision
residential to help partners understand the
nature and potential of participation and
plan incremental development into
their work.
The term active involvement is generally
used to describe activities supporting young
people to play an active role in shaping and
contributing to decision-making and the
design, delivery and development of
services. Involving young people in shaping
your provision requires a commitment to
attitudinal and organisational change.

Involvement of children and young people is
rooted in their right to influence the
development of policy and services that
affect them. At the heart of Learning to
Listen is a set of principles underpinning this
work:
• Participation is built into the departmental
or agency values and is reflected in strategic
planning, delivery, resourcing and
communication and business improvement
activities
• Children and young people’s
involvements is valued
• Children and young people have equal
opportunity to get involved
• Policies and standards for the
participation of children and young people
are provided, evaluated and continuously
improved
In the briefing paper Involving Children and
Young People – Approaches the National
Youth Agency (see section 3 under
participation, active involvement and
consultation heading) propose twelve tough
questions that we should ask ourselves to
ensure their participation is safe, sound and
effective:
• What are we aiming to achieve?
• Where have we got so far?
• What will children and young people get
out of it?
• Are we prepared to resource it properly?
• Why have we not done it before?
• Are we prepared to involve children and
young people from the start?
• Are we being honest with the children and
young people?
• What are our expectations?
• Are we prepared to give up some power?
• Are we prepared to take some criticism?
• Do we recognise this is a long-term
commitment not just a one-off event?
• Can we measure the impact of the
change for children and young people?

There is much current interest in young
people as decision-makers, with
organisations like Carnegie UK Trust and
National Youth Agency pioneering active
involvement in organisational and public
decision-making, and the Government
setting out its commitment to involving
young people in the development of policy
and services across all government
departments in Learning to Listen: Core
principles for the involvement of children and The paper highlights the different
young people, Children and Young People’s
approaches which might be taken to involve
Unit, 2001, free www.dfes.gov.uk/cypu.
children and young people:
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1 Consultations – one-off short term pieces
of work that focus on a particular issue or
proposal
2 Practice Initiatives – where you may
commission a task, develop a joint initiative
or create a partnership to undertake an
agreed piece of work
3 Website for children and young people –
which can help children and young people
access information, and can be used as a
means of direct feedback
4 Large scale event – drawing on the
interest of a wider range of people
5 Advisory or reference groups – a structure
to advise and inform
6 Network of groups – network of
strategically linked groups of children and
young people meeting regularly with a
support worker, operating on their own
territory and on their own terms
7 Parallel structures – where a youth body
runs alongside the adult decision-making
process
en-vision action-research projects tended to
use approaches defined by categories 2, 3
and 5, as described in the case studies. The
different approaches used to involve young
people in shaping cultural provision were:
• Consultation via series of creative
workshops which included review and audit
of gallery provision and planning / visioning
exercises
• Research carried out by young people to
create resources and make
recommendations for adults and peers (CD
Rom guide, website, video, presentation)
• Steering group of young people to
manage a programme for peers
• Young people on the overall en-vision
advisory group
• Sustained consultation group who meet
on a regular basis and are available to
consult with staff relevant on different
aspects of the organisations practice
• Website with and for young people to be
used an ongoing training resource and / or
site for continued engagement with young
people and public forum for critical reviews,
work etc.
• Young people carrying out a piece of
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work for the organisation – e.g. staging an
exhibition
• Joint training / consultation / planning
exercises with staff and young people in
equal relationships
• New roles within the organisation as paid
staff, mentors, volunteers, project assistants,
trainees

TOP TIPS – on facilitating young people’s
active participation
• Using creative engagement as a vehicle
through which to consult with young people
about cultural provision was a highly
valuable exercise, producing more in depth
and informed responses than a more
traditional method such as a consultation
forum or questionnaires
• Be flexible – start with a structure and
content to get things going but leave as
much as you can open to planning once the
group is established – this worked well
where participants were able to plan times,
locations, dates, content, future
facilitators……
• Design your work to allow the young
people to take over responsibility of specific
areas
• Projects demonstrated that young people
enjoyed a greater sense of ownership and
responsibility when making decisions on
their own projects
• Establishing a group as a steering group
takes time – many weeks of contact in our
experience
• Be prepared to take risks
• Don’t make promises you can’t keep
• At one venue a training / skills sharing
programme which brought together arts and
youth professionals and young people to
share and review an ongoing series of
experiences (see Ikon case study) was an
extremely effective way of encouraging
equal participation and mutual
understanding
• Choose your age group carefully if
developing consultative approaches and
develop your work around the needs of the
age group

• Situations where young people were
involved in discussions with gallery staff
from different departments were particularly
effective at enabling them to identify with
the venue and express opinions and critical
feedback
• Remember that active participation will
take time – a number of projects found that
their original objectives of involving young
people in steering the projects were over
ambitious within the timescale of en-vision
See section 5 for:
Active participation guidelines and ladder of
participation en-vision core values

evaluation
The research report Engaging young people
in evaluation and consultation, New
Opportunities Fund (see section 3 under
evaluation heading) identifies a range of
examples of creative approaches used with
young people:
• Young people on a workshop are asked
how happy they are with the way a session
is going. If they are happy they are asked to
stand next to a chair, if not they are asked to
stand far away from it. The facilitator asks
participants about how the session could be
changed to get them closer to the chair
• Young people on a dance course put on a
show to demonstrate how their feelings
changed throughout the duration of the
project
• ‘Cared for’ young people are encouraged
to use photographs and mementoes in case
conferences to help them highlight important
issues related to their care
• Young people are asked to imagine their
school was a tree (which some may like to
draw). Facilitators then ask about the
representation, such as how they would
describe it, whether they like it and what
they like about it, what they would like to do
to it, and how they could make it better?
• Young people developed and staged a
play about an important issue such as
bullying

A group acted out communication
barriers between young people and adults
by contrasting the language young people
use with each other and the jargon used by
adults in consultation
•

TOP TIPS – on ideas for creative
evaluation methods
• Participatory techniques, e.g. role play,
drama, games, visualisation, drawings,
diagrams
• Video booths, documentary style videos
providing commentary material / and or
responses and recommendations.
• Group interviews / focus groups, group
reviews of e.g. young people only, or
including participant adults
• Individual discussions, interviews
• Press conferences
• Roving reporters
• Expert panels or ‘round tables
• Collective notice boards, story boards,
graffiti walls, comments boxes
• Young people’s diaries, logs, scrapbooks
(individual and group)
• Observation (NB. need for focus,
structure to produce useful information)
• Use of creative exercises such as colour,
mood boards, images to help individuals
articulate
• Use of photographs and artefacts to
trigger recollections and encourage
analytical skills
• Young people presenting findings /
responses at interim stages on a work-inprogress basis through presentations,
reviews, display or multi-media product.
• Document the data using note-taking
alongside photography, audio or video
recording, visual means such as sketches,
cartoons, charts, maps or diagrams.
It is important to date information to chart
progress / findings, even if it is anonymous
(e.g. post-its or postcards for a collective
display of comments to be colour coded on
a weekly basis)
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TOP TIPS – on methods
• Contrary to popular belief, young people
in my experience respond very well to
evaluation which is carried out well. 1 to 1
interviews work really well – no one likes
being handed a form to fill in – especially if
writing is not your strong point
• Young people respond well to
interviewing each other, especially via video
• Pilot any questionnaires you intend to use
with young people first to make sure you get
it right
• If you do use questionnaires keep the
number of questions limited and think
carefully about the language you use – keep
them upbeat – funky on your questionnaire?
• It sounds obvious but make sure that
your methods suit the target group – for
example use face to face interviews if
literacy might be a problem
• Make sure its built in from the beginning –
how are you going to measure impact if you
don’t know what you started with? How are
you going to encourage people to accept
that you value their opinion if it’s tagged on
at the end?
• Some partners found that using a
progress log was an effective tool for
planning and review
• Focus groups are excellent if you want
people to really get to grips with an issue
and generate ideas
• Use a range of methods to capture
different views and recognise diversity and
make sure you use activities for less
confident and articulate individuals – e.g.
creative, individual and 1 to 1 exercises

• Make sure people carrying out evaluation
are skilled in working with young people and
can support their participation
• Get some training or advice – don’t be
afraid to admit if you need it
• Get some external evaluation support if
you can fund it
• Be explicit with young people in the early
stages about your project aims, including
the pastoral benefits you anticipate – arts
projects tend to avoid this but young people
are often up front about their desire to build
their confidence and make new friends and
tackle behaviour which is labelled as
unwanted. It also makes your job in
assessing impact on these much later on
easier

action-research
Action-research in a nutshell is evidencebased reflective practice. It is a process
which:
• Alternates between action and review –
trying something out, a continual process of
practical decision-making and evaluative
reflection
• Is usually associated with developing a
new area of practice
• Promotes democratic values and user
participation, and can be used as an
effective tool to enable diverse groups and
individuals to explore their differences and
work together constructively on shared
objectives
• Is often used within user research,
community development and theories of
management and organisational change

TOP TIPS – on principles and skills
• Respect confidentiality and let people
know what will happen to their comments
and how they will be represented
• You may need parental consent – find out
before you go ahead
• Give young people feedback wherever
possible about the outcomes and use of any
evaluation you carry out – demonstrate that
it is meaningful
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TOP TIPS – on action-research
The action-research approach was perfectly
suited to en-vision’s aims of involving young
people and youth partners in testing out
new ground, although project partners were
successful to varying degrees in maintaining
the action-research approach within all
aspects of their work. Some

recommendations include:
• Be prepared to take risks
• Build evaluation and review periods into
the project design
• Build the project in distinct stages to
enable you to truly plan according to
ongoing evaluation
• Some partners found this approach made
it difficult to plan ahead, particularly
challenging for projects working to
condensed timescales, e.g. lasting a couple
of weeks over a holiday period
• Process v/s product! These elements coexisted happily alongside each other in
many projects, although those which had a
fixed pre-determined outcome (e.g.
exhibition at a particular time) found it more
difficult to be flexible, young person led and
maintain an action-research approach
See section 5 for young persons personal
records

partnerships
TOP TIPS – on partnerships
• What kind of work you can develop will
affect the partnership, for example of you
have no dedicated education staff to
develop the work you need a partner who
will help recruit and deliver, if you have a
thriving public events programme maybe
your partnerships will be directly with young
people?
• Partnership agreements are essential –
include expected behaviour, roles, values
and approaches to your work and regular
review and meeting times
• Build in formal reviews of progress at
intervals – even if this seems timeconsuming it will save time when things go
wrong
• Build in time to develop and maintain the
partnership – remember that the
collaboration is a large part of the work
• Be prepared to be flexible and to be
challenged
• Be honest and don’t feel a like failure
when you get into difficulties, some
partnerships with successful outcomes

struggle to get going because of
organisational differences or personalities
• Make sure your partnership is with the
organisation and not the individual – make
sure the partnership is acknowledged on
paper and make sure you meet and brief
other colleagues in case there is a problem
or the member of staff leaves
• Be clear about what kind of partnership it
is – if you just want them to help you recruit
be honest about it
• Be conscious that not all partners you
work with are as thorough in their approach
to inclusion, projects can raise expectations
that might not be met by other staff or
agencies
• Communications were adversely affected
by changes in personnel, periods of
absence, be prepared for this in your
planning
• Projects need to have effective
communication routes with likely partners
• Direct partnerships with agencies with
existing skills, policy and training to adopt
duty of care roles, particularly in relation to
off-site activities, cannot be underestimated
See section 5 for sample partnership policy

duty of care
Duty of care means that your duty is to
provide adequate supervision for young
people in your care, which means:
• If you cause injury or loss because you
were not working in a careful way, you could
be held liable in civil law for negligence
• If a young person causes loss or damage
to someone else or their property whilst
under your supervision, you could also be
liable
If you are working with or providing services
for children, young people or vulnerable
adults you need a written policy and set of
procedures in place. The toolkits and
guidelines in section 3 will be useful to help
you understand your responsibilities and
formulate new policy and procedure.
Information, training and help with writing a
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policy can usually be obtained through your
local area Child Protection Committee
(contact details can be obtained from your
local authority).
Essentially you need training and guidance
to fully understand your responsibilities and
be aware of good practice, but here are
some basic guidelines:

Top TIPS – on planning
• Ensure all staff and volunteers (including
young people) are aware of your policy
• Ensure that all adults who have contact
with young people have a current Criminal
Records Bureau disclosure certificate. There
are 3 levels of disclosure – Basic, Standard
and Enhanced, each appropriate to different
levels of contact with young people. The
Criminal Records Bureau will advice on the
level needed for different staff, but in general
anyone leading on project sessions, or who
may be in sole charge of those under 18 will
need an advanced level of disclosure
• Ensure that all workers who have regular
contact with young people receive child
protection training in order to raise levels of
awareness, enable them to deal with
situations effectively and to protect everyone
involved
• The implementation of policy is the
responsibility of senior staff or senior staff
present
• Make sure you have an incident reporting
procedure in place and that staff and
volunteers are aware of it
• Make sure all staff and volunteers are
aware of official child protection procedures
• Make contact with and develop a
relationship with your local child protection
agency / officer – they can help you
formulate policy and develop your expertise
• Make sure that Duty of Care
responsibilities are incorporated into
contracts with staff, volunteers and partners
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TOP TIPS – on the environment
• Always carry out a risk assessment in the
planning stage and review this throughout
your work relevant to different situations
• Work closely with partner organisations to
identify and reduce potential areas of risk
• Make sure you have a designated person
responsible within each situation
• This means making sure that they have
the appropriate skills and training to adopt a
duty of care role. Work with youth
organisation partners, education agencies or
skilled youth or support workers
• Avoid situations when there is only one
adult present with young people (ideally
mixed genders)
• Be aware of the possible implications of
physical contact with young people
• Remember that someone might
misinterpret your actions

TOP TIPS – on relationships
• Always put people’s welfare first
• Create a working environment where
everyone feels comfortable, safe and
respected
• Take all steps you can to address abuse
in all possible forms
• Recognise that some individuals may be
more vulnerable than others
• Be aware of the potential for abuse from
other young people
• Some venues found the 16+ age group
more appropriate to their level of expertise
and resources, particularly in relation to duty
of care requirements and off-site visits (more
complex with under 16 age group)

sensitive Information
• Have procedures in place for the
collection and storage of images
• Be particularly aware of this in relation to
public showcases and the internet
• Respect individuals privacy
• Make sure that you have consent for all
images, project footage and marketing and

only use material / information for the
purpose you agreed with the young person
See section 5 for:
Image consent form sample
Parental / guardian consent form sample
Risk assessment sample (in the gallery and
off-site visits)
Leadership responsibility guidance
Guidance notes for staff and freelancers on
appropriate behaviour with young people
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5 templates and guidelines

contents
89

partnership policy

90
93

artists contract
artists job description

94
97

support workers contract
support workers job description

98
101

guidance notes for staff and freelancers on appropriate behaviour with young people
guidance notes on dealing with challenging behaviour

103

leadership responsibility guidance

104

active participation guidelines and ladder of participation

108

image consent form

111

parental / guardian consent forms

113

risk assessment sample (in the gallery)

114

risk assessment sample (off site visits)

116
117

young persons personal record
- at the start of the project
- after the project
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88 en-vision

Sample

en-vision 89

Sample

90 en-vision

Sample

en-vision 91

Sample

92 en-vision

Sample

en-vision 93

Sample

94 en-vision

Sample

en-vision 95

Sample

96 en-vision

Sample

en-vision 97

98 en-vision

en-vision 99

100 en-vision

en-vision 101

102 en-vision

en-vision 103

104 en-vision

en-vision 105

106 en-vision

en-vision 107

Sample

108 en-vision

Sample

en-vision 109

Sample

110 en-vision

Sample

en-vision 111

Sample

112 en-vision

Sample

en-vision 113

Sample

114 en-vision

Sample

en-vision 115

Sample

116 en-vision

Sample

en-vision 117

Sample

118 en-vision

Sample

en-vision 119

Sample

120 en-vision

