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1111    SummarySummarySummarySummary    
ProjectBase hosted two teacher placements as part of engage’s Watch this Space 3 programme. The project 
involved one primary (non-arts specialist) teacher and one secondary (arts specialist) teacher. Both teachers 
came from schools recognised as ‘non-gallery attending’, meaning teachers with little or no experience of 
working with galleries or visual arts organisations. Both teachers took part in a four day placement at ProjectBase 
to find out how visual arts commissioning organisations function and what a partnership with the organisation 
and their school can offer to their teaching practice. They also took part in two additional days of training 
organised by engage.  
 
 
2222    ContextContextContextContext    
2.12.12.12.1 The Gallery HostThe Gallery HostThe Gallery HostThe Gallery Host    
ProjectBase is a contemporary visual arts organisation established by partners including Newlyn Art Gallery, 
Tate St Ives and University College Falmouth. We are a non-venue based organisation with a remit to 
commission contemporary visual art projects in the county of Cornwall, and not in one specific location, urban 
setting or venue. This means we do not have a permanent exhibition or interaction space.  
 
We are currently working on the production and presentation of a launch project that will open in July 
2007, followed by a rolling programme of talks, seminars, workshops and projects. 
 
ProjectBase decided to take part in this programme to discover more about the reasons why teachers and 
schools are ‘non-attending’ and to explore a different way of approaching teacher training opportunities. We 
hoped to: 

� Find new ways to engage non-attending schools / teachers 
� Explore the use of gallery produced tools / support material for schools with the insight of teachers 
� Enjoy working with teachers and for teachers to enjoy working with us 
� Provide an opportunity for teachers to explore ProjectBase from the inside out, rather than the outside 

in! 
 
2.22.22.22.2 The SchoolsThe SchoolsThe SchoolsThe Schools    
ProjectBase engaged two teachers who we had already initiated contact with, a few months prior to Watch this 
Space, through the Art Ambassador pilot which took part in envision research. The teachers were both from 
schools recognised as ‘non-gallery attending’ largely due to geographical location.  
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Lynne Spencer Lynne Spencer Lynne Spencer Lynne Spencer ---- Redruth School: A Techn Redruth School: A Techn Redruth School: A Techn Redruth School: A Technology Collegeology Collegeology Collegeology College    
Lynne is Head of Art at Redruth School. As an arts specialist she is confident in approaching teaching creatively 
and with a background in 3D design has good knowledge of the design industry. However Lynne has less 
knowledge and understanding of the contemporary visual arts.  
 
ProjectBase is based on The Old Grammar School site. Redruth School formally inhabited this site before they 
moved to a new development adjacent to it four years ago. The old and new sites are geographically very close 
being divided only by a large playing field. ProjectBase have been keen to develop a strong partnership with a 
school so close to them and also to develop a partnership with a school that formally occupied the site we are 
based in. We recognised Redruth School already had a level of ownership of The Grammar School site and we 
did not want to loose this connection. 
 
Tracey Wood Tracey Wood Tracey Wood Tracey Wood –––– Cubert School Cubert School Cubert School Cubert School    
Tracey is a year 6 teacher at Cubert Primary and is confident about using a creative approach in teaching 
although she had little knowledge of the contemporary visual arts prior to the placement. 
 
Cubert is a village school based in a rural area of Cornwall. Geographically the nearest visual arts venue is a two 
hour drive and for this reason the school have found it difficult to develop a sustainable and rewarding 
partnership with a gallery. 
 
 
3333    The ProjectThe ProjectThe ProjectThe Project    
3.13.13.13.1    ApproachApproachApproachApproach    
Through conversation with both teachers we decided to run both placements on the same days. We hoped this 
would enable peer discussion and sharing for the teachers as well as provide them with an added element of 
support. As advocates for working partnerships we also wanted to allow the teachers opportunities to develop 
their own independent partnerships and links between the two schools. The placements were divided into two 
days induction and two days project work. 
 
3.23.23.23.2        InductionInductionInductionInduction    
The focus of the induction days were very much about giving the teachers a rounded and informed experience of 
what ProjectBase is and how it works. We did this by creating a timetable which included: 

� A meeting with the ProjectBase Administrator (on behalf of the Communications Programmer who was 
on leave) to discuss the brand identity of ProjectBase, the tender for Graphic Designers to create the 
brand identity, logo design, website, etc 

� A meeting with the ProjectBase Director to discuss the curatorial argument for our launch exhibition, the 
artists commissioned for the show and the commissioning process 

� A meeting with the ProjectBase Project Manager, for Regina Moller’s commission, to find out more 
about the process of commissioning an artist and managing their research and development for the 
creation of a contemporary art work 

� Meeting with the ProjectBase Interaction Programmer to discuss the development of the Interaction 
Programme, the process of programming, funding ProjectBase programmes and creating strategies to 
do this 

� Meeting with our organisational partners to gain insight into the way ProjectBase works in partnership 
and what this means 

� Meeting with the Director of Newlyn Gallery to take a hard-hat tour of The Exchange (a major new gallery 
for Penzance opening in July 2007) and hear about the building project and plans for the new gallery 
and the extension at Newlyn 

� Meeting with Kerry Rice, Education Officer at Tate St Ives to take a behind the scenes tour of the gallery 
and hear about the proposal for the gallery’s development of the existing building 

� Meeting with Rob Airey, Assistant Arts Officer at Cornwall County Council, to hear about the schools 
collection and see the archive 

    
    
    



    
    
    
    
    
    
    
    
    
    
    
    
    
Teachers hearing about future ProjectBaseTeachers hearing about future ProjectBaseTeachers hearing about future ProjectBaseTeachers hearing about future ProjectBase        Teachers being led on a hard hat tour of The Teachers being led on a hard hat tour of The Teachers being led on a hard hat tour of The Teachers being led on a hard hat tour of The     
commissions from Director Sara Blackcommissions from Director Sara Blackcommissions from Director Sara Blackcommissions from Director Sara Black    Exchange, a new space for visual arts opening in Exchange, a new space for visual arts opening in Exchange, a new space for visual arts opening in Exchange, a new space for visual arts opening in 

July 07, led by James Green Director of Newlyn Art July 07, led by James Green Director of Newlyn Art July 07, led by James Green Director of Newlyn Art July 07, led by James Green Director of Newlyn Art 
GalGalGalGallerylerylerylery    

3.3 Project3.3 Project3.3 Project3.3 Project    
We decided very early on to keep the structure of the project days very loose to allow for the teachers to inform 
us about what they wanted to explore. The focus of the project days was decided collaboratively between the 
teachers and ProjectBase. We began by identifying shared points of interest discovered during the induction 
days. These points were: 

� Learning for children, young people and their families 
� The potential of the extended school 
� The school as a link in the chain for the whole family to experience real art objects 
� The school as a gallery for children, young people and families 
� Site specific work and the school as a site for students to create site specific work 
� Cross curricular approaches 
� Accessibility for non arts teachers to make art visits 
� Creating models for children and young people to lead workshops and sessions for peers, families and / 

or teachers, in school and at exhibitions, about artworks 
� For boys to see artists as role models 
� To find ways of creating evidence of the impact of creativity across the curriculum 
� Recognise ways schools can work with real artworks to enrich all curriculum areas 
� To create links between primary and secondary schools through experiencing artworks 

 
From these points a very open-ended brief was decided: 

� BRIEF: To create a prototype for use by schools that provides ideas, suggestions and models for ways 
children, young people and families can experience real art objects and be supported to develop critical 
enquiry into the visual arts 

The teachers spent a few hours researching and brainstorming ideas for the project and decided on creating a 
prototype of a book for teachers and young people to use in school. They spent the rest of the time creating this, 
including researching other gallery publications and printed materials, creating the content, designing the layout, 
locating and purchasing materials and so on. 
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4444    OutcomesOutcomesOutcomesOutcomes    
4.14.14.14.1    Impact on teachersImpact on teachersImpact on teachersImpact on teachers    

� Both teachers have gained new knowledge and understanding of the contemporary visual arts  
� Both teachers have informed us that the placement has changed their perspective of what the visual 

arts are and what ‘contemporary art’ means 
� Both teachers feel more confident in working with a visual arts organisation 
� Both teachers have gained a meaningful insight into the potential of how diversely we can work with 

them 
 
4.24.24.24.2 Impact on others involved Impact on others involved Impact on others involved Impact on others involved     

� Redruth School: A Technology College has built a sustainable partnership with ProjectBase. The 
partnership has already involved 35 young people working with ProjectBase for a 10 month period. We 
are also in the process of developing a link to the audiology unit at the school and Lynne is brokering 
this relationship 

� Cubert School have built a sustainable partnership with ProjectBase. The partnership now involves 20 
children running a weekly after school art club. The partnership has informed the development of the 
Scottish curriculum pilot taking place at the school. 

 
4.34.34.34.3 Impact on Gallery HostImpact on Gallery HostImpact on Gallery HostImpact on Gallery Host    

� Strong relationships with two new schools 
� Learnt more about teachers needs 
� Learnt more about how gallery work can be translated back in the classroom 
� Found out what we could offer that is useful for teachers 
� Developed new resources for working with schools – clearly identified the needs of the teacher and 

pupils, including visual layout, design and functionality of printed material 
� Found out about timing/planning with schools 
� Gained skills and ideas for use in the future 
� The placement has shown ProjectBase alternative ways to engage teachers and schools. The idea of 

involving teachers in the internal running of the organisation is unusual but incredibly effective and 
possible. This process indirectly and informally allows teachers to gain essential knowledge, experience 
and ownership. 

� We have gained knowledge of how to reach different audiences, not only schools but also Tracey and 
Lynne as members of the general public 

� We have gained insight into what teachers want, need and require from printed material and design at 
exhibitions – ProjectBase staff were surprised at the teachers’ interest in the general workings of the 
organisation such as the use of logos and brand identity 

� We have identified the need for male artists as male role models in school – contrasting to female artists 
being under represented in the contemporary art world 

 
 
5555 Lessons LearnedLessons LearnedLessons LearnedLessons Learned    
5.15.15.15.1 What worked and what didn’tWhat worked and what didn’tWhat worked and what didn’tWhat worked and what didn’t    

� The model of the programme has been interesting and rewarding. It has allowed our teachers to explore 
the organisation from the inside, through being placed at the heart of the organisation for a four day 
period. The introduction days allowed the organisation to really engage the teachers in the different ways 
we work and the reasons why we work in these ways. The project days provided the space and time for 
the teachers to process the information and in return inform us. 

� The planning day was a great opportunity for me as the gallery host to take a whole day out of the office 
to plan and reflect on the teacher placements. It was great to be able to share ideas with other gallery 
hosts and hear case studies. The day very much informed the placement and gave me the confidence 
to take the risk of not planning the project days, but instead allow the teachers to plan them during the 
placement. 



� The support information was very useful. It is always good to have a resource such as the Watch this 
Space Toolkit to refer to as and when you need and it was great to have this as part of the programme. 

� It was important that the placement structure was loose enough to allow the participants and host 
galleries to respond and react to ideas as they developed. This enabled us as hosts to take risks and 
explore ideas without knowing what the final outcome might be.  

� It was hard to find ways to address how the teachers would be able to formally disseminate the 
experience to other teachers back at school. We recognise that this is very much down to the personality 
and energy of the teachers. Tracey and Lynne are both incredibly motivated and have since led us in 
this process of dissemination and advocacy, we have supported them to present the project as a case 
study at the regional Heads of Art Conference and in talking informally about the experience to their 
heads and peers. 

    
5.25.25.25.2    Looking ForwardLooking ForwardLooking ForwardLooking Forward    
ProjectBaseProjectBaseProjectBaseProjectBase    

� We are developing further strands of our Art Ambassadors scheme in both schools. The Watch this 
Space 3 placements have informed this development and strengthened the organisational partnerships 

� We are continuing to develop strong partnerships with teachers from the two schools 
� We are using these established relationships to broker new ones. Lynne is supporting a new partnership 

with the audiology unit at the school and Tracey has initiated a meeting with Cubert’s cluster of primary 
school in the area 

� We are disseminating the experience of Watch this Space 3 regionally through the Heads of Art 
Conference and through sharing with our organisational partners 

� We are using this experience to inform our policy for teacher training programmes 
    
    
Redruth School: A Technology CollegeRedruth School: A Technology CollegeRedruth School: A Technology CollegeRedruth School: A Technology College    

� The school are continuing to develop the Art Ambassadors partnership with ProjectBase through 
Lynne’s support 

� Art Ambassadors from Redruth School are using their relationship with ProjectBase to support their Arts 
Awards at the school 

� Some young people from the school are undertaking an Arts Award with ProjectBase 
� Lynne has coordinated and disseminated the experience at the regional Heads of Art Conference 
� Lynne is using knowledge gained form the placement to lead students in creating a ‘Brand Identity’ for 

the schools new resource centre  
� Lynne is sharing her new knowledge of contemporary art, contemporary artists and opportunities with 

her peers 
� Lynne is exploring ways teachers can break down fears of contemporary art by facilitating young people 

to lead 
� Lynne is exploring ways to give teachers and young people at Redruth School the confidence to 

approach contemporary art 
 

Cubert SchoolCubert SchoolCubert SchoolCubert School    
� The school are continuing to develop the Art Ambassadors partnership with ProjectBase through 

Tracey’s support 
� Art Ambassadors from Cubert School are using their relationship with ProjectBase to develop a new after 

school Art Club 
� Tracey has coordinated and disseminated the experience at the regional Heads of Art Conference 
� Cubert have approached ProjectBase to ask about other ways we can be involved in supporting 

extended schools 
� Tracey is looking for ways to explore the school as a stimulus for site-specific work with children 
� Tracey is promoting a more contemporary feel for art in school and finding ways to relate this to 

contemporary issues 
� Tracey is making links from the placement to other projects including the Scottish Borders Curriculum 

Pilot and the local Primary Cluster 



� Tracey is exploring ways the school can be a place for family learning and developing ideas for Art 
Ambassadors to be leaders in family learning 

 


