
 
 
Visual Roots Case Study 
Orleans House Gallery 
 
Summary 
 
Orleans House Gallery provided three volunteer placements to young people 
aged 17, 18 and 19. The coordinator and team at Orleans House developed a 
modular system that covered all aspects of the Arts Award and enable the 
young people to work alongside various staff across the range of professions 
and departments at the gallery. 
 
 
The context 
 

The organisation 
 

Richmond upon Thames Arts Service and Orleans House Gallery provide arts 
for everyone, including exhibitions in three venues, a diverse range of 
festivals, special events for families and an award-winning education provision 
for all ages and needs. 

In an elegant setting by the river Thames, the Gallery offers around 18 art 
exhibitions a year – both historical and contemporary – in three gallery 
spaces, and a lively programme of events and activities. Over 9,500 people 
take part in arts and educational activities each year, many of whom are not 
traditional museum visitors. The gallery has a reputation for its work engaging 
vulnerable young people including those not in education, ‘looked after’ 
children, young parents, people with English as an additional language, 
disabled young people, and people with mental health issues. 
 
 

The situation 
 
Orleans House Gallery has had a national reputation for its gallery education 
work and its work-based learning programmes, including work with hard to 
reach young people, for the last ten years. The gallery has recently 
undertaken a Creative and Media Diploma project with schools in Spelthorne 
and runs many programmes such as HEART (with young mums) and 
Octagon (with young people with disabilities).  
 
Visual Roots enabled the gallery to develop methods for delivering accredited 
work-based learning for a 16+ age group and to explore the potential for 
creative apprenticeships and other skills based qualifications. The programme 
also allowed the gallery to share learning with other galleries participating in 
Visual Roots and through the Visual Roots dissemination. 
 



As part of Children’s Services and Culture in Richmond, Orleans House 
Gallery has excellent links and close partnerships with a wide range of teams 
supporting young people, including the Pupil Referral Services, Youth clubs 
and projects, Youth Offending Team, Looked After Children’s team, 
Connexions, Social Inclusion and Wellbeing Services (SIAWS), Way to Work, 
Further Education Colleges and the Adolescent Response Team. In 
collaboration with these teams it was easy to choose young people for the 
Visual Roots project. 
 
 

The idea 
 

The gallery wanted to offer an exciting and integrated programme to young 
people Not in Employment, Education or Training (NEET), enabling them to 
work with specialists in each area of the gallery. A modular approach was 
developed that would offer an element of choice for the young people so that 
they could add in modules that suited their interests and strengths. The young 
volunteers would work towards Arts Award qualifications and AQA units in 50 
hours training involving every aspect of the Arts Service programme and 
operations.  
 
The young volunteers would gain transferable skills in working within a team, 
taking responsibility, achieving regular attendance, building self-confidence 
and motivation, learning new skills, receiving careers advice and experience 
from arts professionals, gaining first hand experience of the world of work and 
working to health & safety standards. 
 
 
The project 
 

Planning 
 

Initial discussions with the young people identified a need for them to develop 
their own creative practice and to explore their interest in gallery education as 

a profession. 
 
The Education Outreach Coordinator, responsible for the overall running of 
the programme, worked closely together with the Arts Education Manager and 
the Head of Arts, to ensure that the project was embedded at every level of 
the gallery. Placements were planned to take place one day a week over a 
period of ten weeks. 
 
The team devised a modular approach (headings in brackets refer to Arts 
Award Units and times for Bronze Arts Award) 

 Module 1: Curatorship and Exhibition Management (Arts Heroes 
and Heroines and Going to an Arts Event, 15 hours) - working 
alongside a curator, assisting with the planning, design and installation 
of exhibitions; learning correct procedures for handling objects, 
dismantling and packing exhibits and health and safety; contributing to 



curatorial practice / interpretation; mounting and framing work for 
exhibitions alongside the in-house framer and restorer; 

 Module 2: Arts Events (Going to an Arts Event, 5 hours) – working 
alongside the events team, supporting the management of borough-
wide events, including marketing, evaluation, health and safety and 
customer care; 

 Module 3: Education (Arts Apprenticeship, 5 hours) – working with the 
education team, sharing skills with other learners at the gallery and 
assisting with workshops both on site and at schools and children 
centres; 

 Module 4: Marketing and Publicity (Taking Part in the Arts, 5 hours) - 
working with the exhibitions assistant to design and create flyers, 
posters and invitations using graphic design layouts, photography and 
Photoshop; 

 Module 5: Creative Practice (Taking Part in the Arts, working 
independently 17 hours minimum.) – developing own creative practice 
and exhibiting a piece of work in the ‘By Design’ exhibition; 

 Module 6: Information, Advice and Guidance (3 hours)  – advice 
and guidance on a one-to-one basis to review the placement and 
support future development and progression. Where relevant, referral 
partners will be involved in this process.  

 
The volunteers would keep a diary of their experiences to record their goals 
and challenges and to review their progress. The diary would also include 
entries by staff. 
 
 

Delivery 
 
One of the young people came to Orleans House Gallery through the Ham 
Children’s Team. He had helped with one of the outreach projects at Orleans 
House Gallery and asked if there were any other projects he could get 
involved with. The coordinator contacted the young person’s Social Services 
adviser, who after a series of telephone conversations, was finally convinced 
that he was being offered a valuable work experience. 
 
Another young person had been volunteering with the gallery already and 
wanted to get more involved. He was especially interested in completing an 
Arts Award. 
 
The third young person had been referred by the Social Inclusion and 
Wellbeing Team to join the Arts Rolling Programme at the gallery, having 
been out of school for a long time and had already gained an Arts Award 
Bronze qualification. She contacted the coordinator after the funding for her 
education had run out and asked if she could do her Silver Arts award and 
some volunteering. The Visual Roots programme was almost tailor-made for 
her requirements. She had been accepted for an Art & Design course and the 
coordinator liaised with her tutor to try to coordinate her learning. 
 
The young people worked in all areas described above under ‘planning’. 



One of them also worked with artist in residence Andy Merritt to build six 
wooden cranes and install them along the river for an LDA funded summer 
holiday programme working with disadvantaged young people. He also 
assisted artist Philip Marsden in running a workshop and worked alongside 
the Building Maintenance Manager on site maintenance. 

All three young people worked with two gallery artists to develop their creative 
practice and to complete the Arts Award units. They received advice on 
career progression, and two of them were given the opportunity to curate and 
showcase their own art work in the exhibitions ‘Art for Everyone’ at the 
Riverside Gallery and ‘Making it / Faking it’ at Orleans House Gallery where 
their work was for sale. 

One of the young people decided to assist the Front of House team. Newly 
learned skills include dealing with the public, answering the telephone, 
customer service, handling bookings, cash handling, ticket sales transactions, 
publicity, advertising and mailouts, shop sales and providing audience 
members with programme and gallery information as necessary. 

 
Outcomes 
 

Impact on participants 
 
One of the young people gained a permanent position with the curatorial 
team. Throughout the Visual Roots Programme he had worked very hard and 
proved himself to be indispensible. Orleans House Gallery has secured a 
£5000.00 grant from MLA Creative Apprenticeships to help fund the newly 
created position. This young person is also involved in the London World City 
Cultural Olympiad project and has attended volunteer training organised by 
the London Museum Hub which will help him to support other young people 
volunteering at the gallery. 
 
Another volunteer will undergo her Arts Award Silver moderation on 31 March 
2010. She will continue to volunteer with the Front of House team from 
January to March. She has complimented the gallery team on their ‘hands on’ 
informal approach to her education progress. She commented that she had 
found her other education course tutors difficult to communicate with and that 
the input and advice received from the team at Orleans House Gallery had 
helped her to successfully complete all her coursework whilst also building her 
confidence to make the next step in her artistic career. 
 
One of the young people did not complete his placement for various reasons 
outlined in the ‘Lessons Learned’ section below. 
 
Both young people who completed their placements have noticeably 
transformed in their attitudes. They are now able to approach staff members 
with questions about tasks and are much better at communicating with staff 
members, the general public, schools and council representatives. They 
phone in when ill or late and attend on time. It is very evident that they have 
both grown in confidence and are much more able to take the initiative and 



responsibility for their own learning both in the workplace and through their 
creative development. Key to their successful placement at Orleans House 
Gallery has proved to be the encouragement and guidance by the small and 
familiar team, which both have developed bonds with. 
 
Both young people have kept important paperwork evidence, analysing their 
strengths and weaknesses, and have expanded their knowledge of how to 
work in a team by contributing to the overall programme of the Arts Service. 
 

 
Accreditation 

 
One Bronze and one Silver Arts Award 
 

Institutional impact 
 

The staff were very supportive of the young people and enjoyed their input. 
The coordinator became more aware of the time-consuming nature of trying to 
keep in contact with the young people, who had quite complex needs and 
needed support in negotiating their path through the different pressures of 
social services paperwork and responsibilities. 
 
 
Evaluation process 
 
The coordinator used the Visual Roots mid-project evaluation report as a tool 
to analyse progress. She set out a timetable and action plan at the beginning 
of the project and held a planning meeting with the other tutor and the 
students to explain the main targets, the evidence needed and the timeframe. 
Each week they re-established what actions needed to take place for all to 
stay on course. The team closely monitored and implemented the core aims 
so that students would gain transferable skills in: 

 Working within a team 
 Taking responsibility 
 Achieving regular attendance 
 Building self-confidence and motivation 
 Developing and practicing a range of new skills 
 Gaining careers advice and experience from Arts Professionals 
 Gaining first hand experience of the world of work 
 Practicing health & safety in the work environment 

 
At the beginning of each weekly Arts Award day the team and young people 
held planning and progress meetings. 
 
The Arts Awards Units themselves provided a means of gathering relevant 
evidence as verification of the young people’s and the project’s progression. 
 
 
Lessons Learned 
 



Taking part in Visual Roots has strengthened the education strategy at 
Orleans House Gallery of offering young people the opportunity to learn in a 
gallery and to gain insights into what work is really like, by working closely 
with a small and committed team of professionals and helping the young 
people make decisions about the future while keeping their career options 
open. 

The elements of individual choice and responsibility were important to the 
students. 

The volunteers completed their Arts Award projects by investigating creative 
subjects that interest them, and were then able to apply what they learned 
directly in the workplace. They showed that they understood what they had 
learned and could apply the learning in the workplace. 

Surprises! – One of the three young people who started the programme 
suddenly stopped attending and was not answering his telephone or e-mail. 
After some lengthy enquiries, it transpired that he thought that he couldn’t 
continue with Visual Roots because it conflicted with his New Deal 
responsibilities. The coordinator phoned his New Deal adviser who, after 
some long conversations, agreed that the young person could continue with 
Visual Roots. The New Deal adviser also thought that Orleans House Gallery 
and Visual Roots were offering a more appropriate work experience than New 
Deal to this particular young person. The young person was keen to complete 
his placement with the proviso from his New Deal advisor that he attended 
New Deal for two weeks, when he would not attend Visual Roots. 
Unfortunately this gap proved very disruptive as he had thrown away his 
notes and given his Arts Award Diary to his little brother. The coordinator 
negotiated with Visual Roots an extended timeframe for him to finish his 
Visual Roots placement, but he then phoned to say that he had decided to 
become a Life Saver, as this training was short and had a guarantee of paid 
work at the end of it. It was noted by some coordinators participating in Visual 
Roots that the offer of a long-term placement does not appeal to some of the 
young people or agencies that work with young people who require them to 
take structured courses that lead towards employment. 

For future programmes similar to Visual Roots the coordinator suggests that a 
mid-project meeting for the young people would be an advantage so they 
could meet, get acquainted and share ideas. 

 

Next Steps 

 
 To support the young people in their future development, one in his 

Creative Apprenticeship and further career plans, the other to gain her 
Silver Arts Award as well as in her volunteering and art education. 

 Disseminate reports and evaluations to relevant organisations and 
through the Arts Service website and links. 

 Orleans House Gallery have been able to secure £5000 to fund an 
Apprenticeship for one of the young people and will seek to extend his 



role when this funding comes to an end, hopefully through grants and 
sponsorship from within the borough. There is potential for the funding 
to be continued for a second year in order for the young person to 
progress from level 2 Cultural and Heritage Venue Operations CA to 
level 3.  

 Creative Apprentice to mentor other young people attending the gallery 
and benefit from his experience including the new V Talent Volunteer 
who is due to start in March 2010 


