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1.1 Introduction 

This document aims to put the Visual Roots voluntary placement 

programme within a policy context and alongside the developments of 

cultural-sector placement and work-related learning opportunities. 

Rather than provide extensive detail about each initiative, this section 

contains Internet links to enable the reader to follow their interest and 

read more about current opportunities and policies.  

 

1.2 Volunteering for young people 

Since the turn of the millennium, there have been a number of 

interlinked Labour government initiatives that aim to increase the 

opportunities for young people to volunteer in their communities. They 

were developed in response to changes in the delivery of national 

children!s and youth services and commissioned research on the 

positive impacts of volunteering for young people. Alongside these 

developments has been the increased delivery of work-related learning 

and apprenticeship schemes.  

 

The first governmental volunteering programme for young people was 

Millennium Volunteers (MV), a publicly funded scheme for young 

people aged between 16-24. It offered accredited volunteering 

opportunities within community settings and had nine guiding principles 



that included "sustained personal commitment!, "voluntary involvement!, 

ownership by young people! and "recognition of achievements!i.  

 

The next significant push for more young people to take part in 

volunteering came as a result of the 2003 Every Child Matters Green 

Paper and the subsequent Children Act 2004. Every Child Matters is a 

national framework for the "joined up! delivery of children!s services 

(this includes education, culture, heath, social care and justice. The 

outcomes framework (2003, updated in 2008), listed 10 goals, 

including !All young people participating in positive activities to develop 

personal and social skills, promote well-being and reduce behaviour 

that puts them at risk!ii. Following the establishment of "positive 

activities! for young people as a governmental goal, The Russell 

Commission was formed in 2004 to "develop a new national framework 

for youth action and engagementiii! that would be in alignment with the 

Every Child Matters outcomes framework. The final report 

(http://archive.cabinetoffice.gov.uk/russellcommission/report/index.html

) claims that by volunteering, young people "meet people and make 

new friends, feel good about themselves by helping others, learn new 

skills, help themselves get better job, go to new places, make better 

communities!iv. The commission recommended a major increase in the 

number and diversity of volunteering opportunities for young people by 

forming a new agency. This organisation would work with the public, 

community and private sectors to develop a variety of volunteering 

opportunities and make it easier for young people to find out about 

them.  

 

In 2005 the Government published their Youth Matters green paper 

and Youth Matters !Next Steps" in 2006. These papers published 

proposals for ways of improving the outcomes for 13-19 year olds by 

changing the way that youth service providers within Local Authorities 

work. A major part of their proposals and the objectives for carrying 



them out is that young people should have "more opportunities to 

volunteer and to make a contribution to their local community!v. Linked 

to the delivery of new these opportunities for young people are Public 

service agreement targets that Local Authorities are required to deliver 

against.  

 

To deliver the recommendations from the Russell Commission and to 

support the new governmental aims outlined in the Youth Matters 

strategies, the government set up V, the national young volunteers 

service, in 2006, a charity dedicated to "helping young people volunteer 

in ways that matter to them!vi. V works with private sector and voluntary 

sector organsiations to create long and short-term youth volunteering 

opportunities through their three grants programmes. Since being 

launched, the 107 Vinvolved teams in the UK have created over 

900,000 opportunities for young people. The V website allows young 

people to find a volunteering placement that suits them as well as 

creating their own profile as part of the online community.  

 

1.3 Current policy on volunteering & apprenticeships 

Volunteering has become an significant feature of youth policy because 

research like the Russell Commission report, shows the range of ways 

young people can benefit from taking part. The benefits reach beyond 

simply improving employability through skills and knowledge 

development (though these are part of the benefit). In addition, it has 

been reported that young people can: 

• Develop personally: for example, by improving their confidence 

levels or learning to work closely with other people 

• Change their attitudes: (and also feel satisfaction) by assisting in an 

educational or community setting 

• Develop their leadership skills and thus develop their sense of 

empowerment and citizenship 

 



In 2007, the government published Aiming High for Young People: A 

ten year strategy for positive activities, which outlined plans to "help all 

young people, particularly those from disadvantaged backgrounds, to 

take part in enjoyable and purposeful activities in their free time!. The 

strategy was makes commitments "focusing on increasing young 

people's participation in positive leisure-time activities! in order "develop 

new skills and raise aspirations!vii. Being involved in the arts is 

recognized as a way to "build confidence, self-esteem and self-

discipline and help develop social and team-working skills!viii. Get 

Involved is the young people!s version of the Aiming High Strategy and 

can be downloaded from the DCSF website.  

 

In addition to the development of specific Governmental strategies 

creating positive activity and volunteering opportunities for young 

people, it is useful to understand some of the developments of new 

accreditation systems for young people that have taken place as part of 

the 14-19 children!s workforce reforms (of which Aiming High is part). 

These reforms have affected all those agencies and authorities 

involved in the support of young people. An important part of the 

changes has been the creation of a new Diploma qualification and the 

promotion of new, flexible pathways for young people in transitional 

periods after full-time education or training. The Diploma requires a 

mixture of class work and hands-on activities. There is a specific 

Creative and Media Diploma: it focuses on "creativity in context; 

thinking and working creatively; principles, processes and practice and 

creative businesses and enterprise!.  

 

Part of the 14-19 children!s workforce reforms has been to hand over to 

Local Authorities, the responsibility for the learning of 16-19 year olds 

(this will happen in 2010; the Learning and Skills Council is currently 

responsibly). This move has taken place in order that youth services 

within Local Authorities (for example, schools, colleges, youth justice 



services, youth signposting services) can work together and serve 

young people in a more "holistic way!. This move is notable for the arts 

sector because all Local Authorities will now be delivering "the 14-19 

entitlements to: Diplomas, Apprenticeships and the Foundation 

Learning Tier!ix.  

 

Another notable current development is the increased work on 

developing youth leadership opportunities led by the National Youth 

Agency. Their project, The Youth of Today, is bringing together youth 

organisations to provide more changes for young people to take 

leadership roles in their communities and includes having direct access 

to funding.  

 

Finally, in the lead up to the next general election, volunteering and 

work-related learning continues to feature in party policy and planning. 

The most recent Labour government move in relation to work-related 

learning has been the Apprenticeships, Skills, Children and Learning 

Act 2009. This act sets out an apprenticeship programme, World-class 

Apprenticeships: Unlocking talent, building skills for all. The 

programme will be delivered by the National Apprenticeship Service 

and "would place the Apprenticeships programme on a statutory 

footing, and would guarantee that all suitably qualified young people 

will be entitled to an apprenticeship place!. Apprenticeships are a 

development of the work-experience that all young people are entitled 

to and are in alignment with the new Diploma qualification. They are 

available in a growing number of schools.  

 

The Conservative party plans to continue the development of 

volunteering opportunities but have taken a stance against what they 

feel is "compulsory volunteering!x suggested by the current Labour 

government. Their plan is to develop the number of opportunities 

available but also form a new "National Citizen Service!, that would 



provide the chance for all school leavers to take part in a six-week 

placement with other young people.  

 

1.4 Arts sector workforce developments 

In parallel with the development of work-related learning opportunities 

for young people has been the increased activism within the arts and 

cultural sector for workforce development and the diversifying of the 

routes by which newcomers can begin careers within the arts.  

 

In November 2009, The Creative and Cultural Skills Council (CCS), and 

Arts Council England (ACE) published The Visual Arts Blueprint. The 

Blueprint is a "workforce development plan for the Visual Arts in the 

UK!. Creative and Cultural Skills is the Sector Skills Council for 

Advertising, Crafts, Cultural Heritage, Design, Literature, Music, 

Performing and Visual Arts. They work with public and private cultural 

organisations, the education sector and the government to assist 

potential employers in developing skills for their sector.  

 

Through publishing this report and its recommendations, CCS and ACE 

hope that "access and progression routes enable anyone who has the 

right ability to develop their full potential!. They also recognise that 

there are challenges for the visual arts in developing its workforce, 

these include that "the workforce in the sector lacks diversity, and there 

is a particular need to find and develop the leaders of the future from all 

parts of the community!. Among the recommendations, they suggest 

that "there is a gap between formal school-based qualifications and the 

creative activities in which young people take part, and work should be 

done to recognise their creative achievements!xi and in addition, that 

whilst volunteering and internships are already established in the arts 

as an entry point, they could be "better organised to offer identifiable 

skills gains and made more widely accessiblexii
! (there are often 

financial and access obstacles that prevent less wealthy or hard-to-



reach young people taking up these offers). The development of 

sector-specific apprenticeships is also acknowledged as a way of 

providing an entry route for young people.  

 

The development of better training and career related training for young 

people is a recommendation also included in the Arts Council!s ten-

year visual arts strategy Turning Point. Research contributing to the 

final report found that there were few people with vocational training 

working in the arts; most had degree level qualifications. Young people 

who are at risk or vulnerable are even more liked to be excluded from 

employment in the arts.  

 

A youth-specific arts campaign is being led by the English National 

Youth Arts Network called Young Arts leaders. Their aim is to “raise the 

profile of, and support the youth arts sector in, the development of 

leadership skills, aspiration and potential of young people within the 

arts and cultural industries”xiii. ENYAN has created a resource 

document that advocates for the development of this area of work as 

well as showing the benefit for young people though taking part in the 

arts and to signpost the sector to further information. The document 

also includes several casestudies and further discussion of the policies 

surrounding youth arts and volunteering programmes.  

 

1.5 Youth placements and volunteering in the arts  

There are a number of national initiatives, which initially informed the 

development of Visual Roots project.  These initiatives, described 

below, aim to provide entry pathways to young people to the cultural 

sector and increase the opportunities for paid work. However, as 

outlined further in this evaluation report, engage has found that the 

barriers encountered by many of these young people, particularly those 

who are hard to reach or disengaged are not exclusively financial.  The 

Visual Roots project has demonstrated the effectiveness of offering 



bespoke programmes to these young people as a first step towards 

their engagement in more traditional career pathways in the visual arts. 

 

Creative and Cultural Skills have led, with their development of a sector 

specific apprenticeship, the Creative Apprenticeship. Launched in 

September 2008, the programme is the first scheme of its kind for the 

cultural sector and is delivered through the National Apprenticeship 

Service mentioned above. The programme aims to assist young people 

access paid work-related learning placements in a culture that often 

accepts that unpaid voluntary work is the only way to begin a career in 

the arts. The financial barrier that this presents for many young people 

is alleviated by the apprenticeship, which is full-time employment paid 

at least national minimum wage. The scheme presents a new way of 

gaining a qualification suited to the sector in the way that formal 

education courses cannot and selection is based on ability, not 

academic records. Participants can develop skills that are appropriate 

to their potential line of work (and could only be learnt "on the job!) and 

employers can encourage the type of working that they need. The 

apprenticeship gives participants with vocational and theory based 

qualification (level 2 is equivalent to 5 GCSEs A*-C grade and level 3 is 

equivalent to 2 A-levels) and is currently offered in six areas:  

• Live Events and Promotion 

• Music Business (Recording Industry) 

• Technical Theatre (Rigging, Lighting and Sound) 

• Costume and Wardrobe 

• Cultural and Heritage Venue Operations 

• Community Arts Management 

The first Creative Apprenticeships were carried out in 2009 and 

Museums Libraries and Archives Council will support another 50 

placements in 2009-2011. Employers apply for a grant of £5,000 to 

deliver an Apprenticeship. The Cultural and Heritage Venue 



Operations, and Community Arts Management are the two areas that 

could be delivered within a Visual Arts setting.  

 

                                            

i Taken from http://en.wikipedia.org/wiki/Millennium_Volunteers on 17 January 2010.  

iihttp://publications.everychildmatters.gov.uk/eOrderingDownload/DCSF-00331-2008.pdf  

iii http://archive.cabinetoffice.gov.uk/russellcommission/faq/index.html  

iv Page 13, A National Framework for youth action and engagement Executive Summary to 

the Russell Commission, Ian M Russell, March 2005 

vhttp://www.dcsf.gov.uk/everychildmatters/Youth/youthmatters/whatisyouthmatters/whatisyout

hmatters/  

vi http://vinspired.com/about-us/about-us  

vii Aiming high for young people: a ten year strategy for positive activities, 2007, ISBN: 978-1-

84532-263-2, HM Treasury: Department for children, schools and families, 

http://www.dcsf.gov.uk/everychildmatters/Youth/aiminghigh/aiminghigh/ 

viii Ibid.  

ixhttp://www.dcsf.gov.uk/14-

19/index.cfm?go=site.home&sid=57&pid=505&ctype=None&ptype=Contents  

x It"s time to inspire Britain"s Teenagers: National Citizen Service for the 21st Century, 

available from http://www.conservatives.com/Policy/Where_we_stand/Family.aspx  

xi The Visual Arts Blueprint, Creative and Cultural Skills, November 2009. 

xii Ibid. 

xiii Young Arts Leaders: ENYANs National Campaign, http://www.enyan.co.uk  

 

 

 

 


