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“The Momentum project to me was a journey that took me places I don't think I would be 

with any other subject.  It was enlightening to [discover more about] who I am and I 

wouldn't trade the experience for anything.” - Owen, Rhydygors School 

“Taking part in the Momentum project has benefited Owen’s academic qualifications and 

personal growth.  He has been accepted to study Art and Design at college with a degree 

in sculpture in his long-term plans.  This is a direct result of taking part in the Momentum 

project in 2014-2015.” - Teacher Louise Morgan, Oriel Myrddin / Rhydygors Project 

 

Kirsten Gibbs, Project Evaluator 
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engage in Momentum II – Project Report 

 

Overview 

In spring / summer 2015 engage Cymru worked with four galleries and arts services in 

Wales to deliver a second round of Momentum: innovative, visual arts based projects 

for vulnerable young people.  These projects led to a number of hard and soft learning 

and social outcomes, including attainment of an Arts Award or Agored Cymru 

qualification, new arts-based skills such as photography, metalworking and 

printmaking, and social skills and outcomes, most notably motivation, teamwork, self-

confidence and increased aspirations. 

Four project partners delivered six projects between March and July 2015, with one 

additional project being added since the interim report.  Apart from a slight slippage in 

project start dates and moderation dates for Arts Award, everything went more or less 

to the original work plan: with delivery partners in place when the funding application 

was made to Arts Council of Wales, broad project planning starting in December, 

partners’ meeting and Arts Award training in January, individual project fine planning in 

February, and delivery between March and July.  A final partners’ meeting / sharing 

day was held in early July at Ruthin Craft Centre.1  

The overall budget for Momentum was £34,300: £30,300 from Arts Council of Wales, 

£1,000 was a contribution from some of the partners, and £3,000 was ‘in kind’ funding.  

engage Cymru was responsible for overall budget management.  Project partners 

were given a budget of c.£5,000 each to work with, but were required to agree all 

purchases and costs with the engage Cymru Coordinator.  Project budgets covered 

artists’ fees, materials, exhibition materials, young peoples' travel, Arts Award Advisor 

training and Arts Award moderation costs.  The remainder of the budget (£14,300) 

included coordinator fees, project evaluation, administration, travel, proofreading, and 

translation.   

 

Project Partners 

The project delivery partners all had a learning or arts officer role in galleries or county 

arts services across a wide geographic area: Aberystwyth, Rhyl, Carmarthen and 

Cardiff / Penarth.  Their role was to coordinate the project within their organisation: 

manage the budget, appoint the project artist/s, involve the external partner, oversee 

planning and delivery, and be the contact point for their own institution, external 

partner, artist and engage Cymru coordinator.  With the exception of Ffotogallery, 

each delivery partner worked with an established external partner: 

 Aberystwyth Arts Centre worked with Penglais Learning Support Centre 

                                                
1 Workplan included in Appendix II 
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 Denbighshire County Council Arts Service worked with Denbighshire County 

Council Youth Service in Rhyl, running two projects – one with Rhyl College 

and one with Rhyl High School 

 Ffotogallery in Penarth worked with Bespoke Education, an independent 

agency for children between 7 and 16, most of whom have had negative 

experiences in mainstream school 

 Oriel Myrddin in Carmarthen worked with Canolfan y Gors, a pupil referral day 

unit (PRU), and Ysgol Rhydygors, a residential school for young people with 

Emotional and Behavioural Difficulties (EBD). 

Working with established, previous partners was a conscious choice – project delivery 

time for Momentum was relatively short and the remit was ambitious: for the young 

people to achieve a recognised qualification and to demonstrate both hard and soft 

learning outcomes.  The external partner needed to understand and support the 

project from the beginning.  This was the case for all three projects with established 

partners.  With Ffotogallery, however, working with a new partner initially proved a 

challenge: sessions were cancelled or rescheduled at short notice, and 

communication was difficult.  The young people did incredibly well in this project, the 

partner gave positive feedback, and the project manager said that she would work with 

the partner again in the future, “but would set more boundaries.” 

Recruiting the Young People 

The external partner’s role included recruiting young people to the project, and in all 

cases they were part of an established group, whether from a special school, Pupil 

Referral Unit, mainstream school, or supplementary school.  Each group was unique:    

 At Aberystwyth Arts Centre three girls and four boys between 14 and 18 years 

old joined the project.  They had moderate to severe learning difficulties or 

disabilities (LDD) and some physical disabilities (difficulties with fine motor skills 

or coordination, and one young person was a wheelchair user).  The group was 

described as happy and supportive of each other.   

 Denbighshire County Council Arts Service worked with five males and two 

females from Rhyl College, age 16-24, who were attending an access to 

learning course supported by the Youth Service. 

 Denbighshire County Council Arts Service also worked with three boys, five 

girls, and one transgender young person, all aged 14, from Rhyl High School, 

who had been identified as ‘at risk’ of disengaging from education by the school 

and Youth Service.  

 Ffotogallery worked with six boys and one girl who attended a supplementary 

programme run by Bespoke Education.  The young people had issues with 

anxiety, coping skills and self-confidence, which made it difficult for them to 

attend mainstream school.  

 Oriel Myrddin worked with two boys and four girls from Canolfan y Gors PRU.  

The young people had emotional difficulties – often self-confidence issues – 

which made it difficult for them to attend mainstream school. 
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 Oriel Myrddin also worked with three boys, ages 14, 15 and 15, from Ysgol 

Rhydygors.  The boys attended the residential school and had behavioural 

difficulties. 

Interventions 

All interventions were visual arts based: photography, printmaking, metalwork / 

forging, making artist’s books, graffiti arts and mixed media.  Each was equally 

effective at engaging young people – most participants achieved a qualification, and 

all showed improvements in a range of hard and soft learning outcomes.  Factors for 

success included: 

 The young people had a level of interest in the artform before the project 

began, or were able to develop an interest within the first few project sessions, 

inspired by the project artist.   

 The young people were able to exercise an element of control in the progress 

of the project and their individual artwork: choosing between landscape and 

portraits within a photography project, deciding on the pieces to be made within 

a sculpture project, selecting which image to screen print onto a t-shirt or 

include in a memory book. 

 New skills were taught, in order to give the young people a framework to 

develop their skills and creativity. 

Hard and Soft Outcomes 

Hard outcomes were impressive: 

 39 young people participated across the six projects (ACW target was 38) 

 36 young people achieved an accredited qualification: Arts Award or Agored 

Cymru  

 Three achieved a place in college or further education that had not been 

expected prior to the project 

 One took part or will take part in art-related work experience as a direct result of 

the project 

 Practical Art Skills were developed in photography (using a camera, 

composition, editing, printing, exhibiting), printmaking, metalwork, book-making, 

sewing, displaying artwork 

 IT skills were developed in photographic skills (editing, special effects, 

downloading, saving files, creating online albums), learning logs, and 

researching artists online (as part of Arts Award)  

 Literacy skills were developed in all projects: speaking and writing were used to 

complete Arts Award logbooks, group discussions took place about the projects 

and contemporary / historic artists who worked in a similar art form, and each 

young person developed confidence talking about their own work and giving 

their opinion.  

“Joe’s completed ‘Learning Log’ iBook forms part of his GCSE coursework 

portfolio. Creating the iBook has provided valuable evidence of extended writing 
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within the subject and supports the Literacy and Numeracy Framework.” 

(Project Partner) 

 Participants also developed confidence in speaking to people they didn’t know, 

including the project artist, gallery staff, or guests at the final project exhibition.  

For many, this in itself was a real achievement. 

Soft outcomes are more subjective and harder to measure.  It can be difficult to 

determine whether improvements are a direct result of participating in the project and 

how long a positive effect might last.  Within Momentum the project artists noted the 

progress of individuals and the group against a number of soft outcomes.  These were 

more formally assessed by teachers / youth workers in beginning and end of project 

questionnaires.  This allowed for a greater element of judging the ‘distance travelled’ 

by each young person by someone who knew them outside of the project and had 

formal training in assessment, however each teacher had a different way of assessing.   

It is almost impossible to compare young people across the projects: the age spread 

was between 11 and 24; family circumstances included some of the young people 

being in care others coming from stable, loving homes; individual needs included 

being at risk of disengagement from learning, significant behaviour problems, profound 

special needs (both learning and physical), psychological / mental health difficulties, or 

substance abuse. 

Having said that, we know from previous engage Cymru and ACW projects that 

working with art and artists can have profound positive effects on young people: 

developing motivation, teamwork skills, self-confidence and increased aspirations, 

among others.  Within these projects the following gains were noted:  

 

SOCIAL / SOFT SKILLS    POSITIVE OUTCOMES out of 39 participants 

Increased motivation 

“This has greatly impacted upon C – he is highly motivated by this project 

and the growth in his self-confidence is palpable.  A young ‘gent’ who is 

beginning to realise his potential.”   

22 

Increased levels of self-confidence  

“Owen’s self-confidence has greatly improved.  He has discovered his 

passion for working with metal and this is something he intends continuing 

in college.”  

 

“Throughout the project K has become more confident.  Before the project 

she was quite reserved and quiet, she has come out of her shell and seems 

more confident as the project has progressed.” 

30 

Increased levels of self-esteem  27 

Higher personal / career aspirations  

“The Momentum Project has helped me decide what I would like to do for 

work experience.  It's been the best experience I've ever had in any school.” 

18 

Increase in participation in positive activities  10 
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“R engaged in all activities and was keen to do extra outside of the sessions 

too, as he enjoyed the project so much.” 

Better health and fitness 

(More relevant to more physical interventions such as dance, drama or 

carnival.) 

2 

Feel more positive about their mental health  11 

Greater levels of engagement /concentration 

“The project has been a crucial element in keeping C engaged in learning 

this term. He has had a turbulent few months and the project has given him 

a focus… Working at the forge has re-engaged him in learning and shown C 

that learning can take place in a variety of settings.”  

18 

Developed teamworking skills  17 

Improved relationships with peers  10 

Increased readiness for secondary education  

N/A as all young people were already in (or had left) secondary school 

Motivation to persist towards goals and overcome setbacks 17 

Increased happiness  6 

Better able to cope / more resilient   10 

Improved creativity  

“K had demonstrated throughout this project that she is highly creative. She has 

taken pride in taking and editing her photos and has developed some good pieces 

for the exhibition.”  

18 

 

Case Studies  

An overview of each project follows.  Case studies of individual young people’s 

journeys are included at the end of four of the projects: 

 Aberystwyth Arts Centre and Natalie2, who earned Arts Award at Bronze level 

and was accepted onto a college course as a result of participating in the 

project. 

 Ffotogallery and Greg, who discovered a love of drawing and grew in self-

confidence and self-understanding during the project.  

 Oriel Myrddin and Adela, who showed a high level of skill and concentration 

making “beautiful things” and was able to work at her own pace, finding the 

confidence to communicate with the project artist and some of her peers. 

 Oriel Myrddin and Owen, who had participated in the first Momentum, 

completed work experience at the gallery, took a leadership role within the new 

project, achieved Arts Award Bronze, and has been accepted onto a college 

course to study art as a direct result of participating in the project. 

                                                
2 All of the young people’s names have been changed.   
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Momentum II:  Overview of Individual Projects 

Aberystwyth Arts Centre and Penglais Learning Support Centre 
 

Lead Partner Aberystwyth Arts Centre 

Aberystwyth Arts Centre is Wales’ largest arts centre and is a 

national flagship for the arts, with a wide-ranging programme across 

all art forms. 

Education work with hard to reach young people is a priority area for 

the Arts Centre, with practice embedded in the local community, 

considerable expertise and experience among the centre’s artist-

tutors, and high quality university facilities.  Well-established 

partnerships with external organisations serving vulnerable young 

people mean that the work has developed a solid reputation.  “There 

is never a problem with take-up,” said Education Officer, Visual Arts, 

Cath Sherrell, “although increasingly the Arts Centre is having to 

charge groups for its project work.”  The aim for the Arts Centre in 

participating in Momentum II, was to continue to develop their 

practice in this area, and to participate fully in a project that was 

“properly funded, resourced, and evaluated.”  The project manager 

felt that this had been more than achieved. 

Contact Cath Sherrell, Education Officer, Visual Arts  cxs@aber.ac.uk  

External Partner Penglais Learning Support Centre (previous partner in Reach the 

Heights) 

The teachers wanted the young people to create a piece of quality 

work which would promote the centre and raise its profile.  They 

explained that the children were aware that they were ‘different’ from 

those in mainstream schools and often their confidence suffered as a 

result.  The resulting photographic and printed works will be 

exhibited in the school as an example of their students’ achievement. 

Contacts Maggie Lindsey, Teacher, Ysgol Penglais 

“The whole project has been great and the children have really 

enjoyed it and got a lot from it.  The staff at the Arts Centre have 

been so good with them, and made it all fun.”   

Project Artists Stephen Bailey , Project artist / tutor 

Stephen Bailey is a photography tutor with 20 years’ experience of 

University, Further Education and Community Arts teaching.  He has 

been a freelance photographer working for newspapers, journals and 

corporations, and now specialises in his own practice photographing 

urban and rural landscapes. 

Becky Knight, project artist / tutor 

Since 1989 Becky has regularly led art and craft workshops with 

many different groups of people of all ages and abilities.  These 

mailto:cxs@aber.ac.uk
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include school classes, teacher training, gallery education, adult 

education classes and teenage groups.  She has also run many 

sessions especially suitable for the elderly, those with learning 

difficulties and special medical needs.  Techniques used have 

included (over the years) screen printing, book-making, appliqué and 

collage, relief printing, banner, flag and map making; textiles, quilting 

and patchwork, willow sculpture and lantern making; carnival 

costumes and float making, circus skills and Tai Chi.  These days 

she concentrates mainly on textile and screen printing projects.  She 

also makes and sells her own textile work, quilts and flags. 

Young People Seven young people from Penglais Learning Support Centre (LSC) 

Three girls and four boys between 14 and 18 years old 

The group had a wide range of learning and physical needs and 

abilities: all had learning difficulties, three out of seven didn’t use, or 

had very limited, spoken language, two had very limited motor skills, 

and one was a wheelchair user. 

Project Dates The projects started just before Easter and finished in the first week 

of July.  Each artist led 12 sessions, between 1.5 and 2 hours.  

Some sessions were jointly led. 

Momentum II 

Strand 

Early Interventions 11-16 (four of the young people) 

Youth Engagement 16-18 (three of the young people) 

Qualifications  

Gained 

All of the young people completed work for Arts Award.  At the time 

of writing the work has not yet been moderated, but it is expected 

that one young person will achieve Arts Award at Discover Level, two 

at Explore and an impressive four at Bronze. 

School staff supported some of the young people with the writing / 

scribing as required for the Arts Award logbooks and written 

evidence. 

Two of the young people applied and were accepted onto a college 

place to study art as a result of participating in the project. 

Project 

Summary 

The young people participated in two sets of workshops at the Arts 

Centre, one led by Stephen and one by Becky.   

Stephen’s sessions were lens-based media digital projects on a 

theme of identity, with the group learning to use digital cameras to 

compose and take photographs, and then editing software to edit 

and print their images.  Visits to the BP portrait exhibition at the Arts 

Centre inspired a 'match game' where the young people found a 

work to first reproduce as closely as possible, and second to create 

their own version inspired by the original.  This involved working as a 

team, putting on a character, directing others, critiquing each other’s 

work and helping each other to improve.  Often the second ‘inspired 
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by’ photograph was happier and more upbeat than the original, 

reflecting the good nature of the group.  

Becky’s project was textile-based on a geography theme: her group 

created textile maps of the world, printed, stencilled, researched how 

to say ‘hello’ in different languages and printed this on t-shirts, and 

was introduced to screen printing. 

The first session was held at Ysgol Penglais, so the group was able 

to meet the Aberystwyth team in a familiar environment.  Artist Becky 

Knight commented, “It happened to be the moment of the solar 

eclipse so we all went outside and looked at it through glasses and 

pinholes and talked excitedly.  Lots of photos were taken (by 

students and Cath), first of each other wearing glasses, etc, which 

then moved on to students choosing poses and directing each other. 

Finished with all sitting having a drink and cake and talking more 

about their experience with art techniques and what they wanted to 

do, both individually and as a group.” (Becky Knight, following the 

first session) 

The group worked well: they were focused and purposeful, while also 

enjoying the project.  Tutor Stephen Bailey remarked “they are a 

happy group”, and “they need no encouragement to help and support 

each other.” 

The teacher and support worker had participated in previous projects 

with Aberystwyth Arts Centre and were positive about the value of 

the experience for the young people. “Coming to the Arts Centre 

makes all the difference.  The kids focus in differently away from 

their usual environment – they focus well and concentrate on their 

work.” (Maggie Lindsey) 

Aberystwyth Arts Centre will exhibit the young people’s work and 

have a celebratory event in October, once the work has been 

moderated by Arts Award.  “We always make a fuss of the young 

people.”  The school will also hold an end-project exhibition and 

celebratory event. 

Young People’s 

Achievements / 

Project 

Successes  

 Developing technical photographic skills, including using a 

camera and online photo editing programmes 

 Learning and enjoying a variety of printing techniques 

 Sewing and appliqué skills, including using a sewing machine  

 All of the young people completed work towards Arts Award  

 Two of the young people applied and were accepted onto a 

college place to study art as a result of participating in the project 

 Taking responsibility for cleaning up after their session and 

helping each other demonstrates the young people’s sense of 

ownership over this project. 
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Challenges  The complex needs of the participants meant that the tutors had 

to plan for each individual.  Fortunately group size did not exceed 

seven and there were always at least two members of staff from 

Ysgol Penglais in attendance, so this was managed well. 

 Working with Arts Award was both a positive and negative 

experience: the project manager found the website difficult to 

use, but phone support good.  Some of the young people needed 

considerable support, particularly with their logbooks, but, again, 

the school supported this. 

Good Practice 

Highlighted in 

this Project 

 The Arts Centre has excellent, experienced artist-tutors, high 

quality university facilities, and a solid track record of work with 

vulnerable young people which contributed to the success of the 

projects. 

 Working with an established partner meant that expectations on 

both sides were clear and each understood how to support the 

other.  For example, the teachers were able to advise on which 

level of Arts Award would be appropriate for each young person, 

meaning that some were able to achieve Bronze, a decision 

which the Arts Centre staff might not have been ‘brave enough’ to 

make without the school’s guidance. 

 Working on the Arts Award logbooks proved time-consuming, as 

each individual needed one-to-one attention to do this.  Rather 

than take up too much time in each creative session, the teacher 

supported the young people to work on their books in school 

time. 

Case Study:  

Natalie’s 

Journey 

 

Natalie was a year 12 student at Penglais Learning Support Centre 

and participated in the Aberystwyth Arts Centre Momentum project.  

Natalie has learning difficulties and was assessed by her teacher as 

low or medium ability in most of the soft / social skill areas at the 

start of the project.    

Natalie had not previously worked with a camera or screen printing, 

but developed both technical and artistic skills, as well as 

confidence, in both of these artforms.  Tutor Becky Knight noted that 

as Natalie’s skills developed, her self-confidence increased, as she 

was able to make work which matched her creative thinking and of 

which she could be proud.   

Working towards Arts Award at Bronze level gave Natalie the 

opportunity to use literacy skills as well as artistic, as the completion 

of her folder required a good amount of writing. 

Natalie’s teacher noted that teamworking skills, motivation, and 

personal aspirations increased noticeably during the project: she 

continued with the project after her official school-leaving date, and 
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was accepted onto a college course to continue studying art, 

something she had not previously considered. 

 

 

The BP portrait exhibition at Aberystwyth Arts Centre inspired a 'match game' where 

the young people reproduced a work as closely as possible, and then created their 

own, inspired by the original.  This involved teamwork, putting on a character, directing 

others, critiquing each other’s work and helping each other to improve.  Often the 

second ‘inspired by’ photograph was happier and more upbeat than the original, 

reflecting the good nature of the group.  

Credit: Aberystwyth Arts Centre 
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Tutor Becky Knight’s project was textile-based: her group created textile maps of the 

world, printed, stencilled, researched how to say ‘hello’ in different languages and 

printed this on t-shirts, and was introduced to screen printing. 

 

 Credit: Aberystwyth Arts Centre Credit: Aberystwyth Arts Centre 

Credit: Aberystwyth Arts Centre 
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Momentum II:  Overview of Individual Projects 

Denbighshire County Council Arts Service and Coleg Llandrillo / 

Rhyl College  
 

Lead Partner Denbighshire County Council Arts Service 

The majority of the Arts Service’s work is with hard to reach young 

people.   

Within this project the Arts Service aimed to support young people to 

develop creative skills, leading to hard and soft learning outcomes to 

promote their eventual return to formal education.   

Contacts Sian Fitzgerald, Arts Officer, Denbighshire County Council (overall 

project manager)  sian.fitzgerald@denbighshire.gov.uk  

Sian Green, Arts Project Coordinator (day to day project coordinator) 

External 

Partners 

Denbighshire Youth Service and Rhyl College 

The Arts and Youth Services teams had previously worked together, 

and Youth Service currently works with Rhyl College. 

The Youth Services hoped that the Momentum project would engage 

the group in a positive activity to increase confidence and self-

esteem, as a result of developing a new skill and achieving a 

qualification. 

Contacts Joe Griffiths, Community Youth Worker 

Joseph.griffiths@denbighshire.gov.uk   

Project Artist 

 

Joel Cockrill 

Joel is an artist and curator working with digital and projection 

technology. He is currently undertaking an artist residency at 

Aberystwyth Arts Centre. 

His career experience is rooted in the film and media industry, 

working with worldwide brands such as Mercedes, Virgin Media, 

Elton John, Madonna, and Coca Cola.  His creative vision and 

technical ability came together in his partnership with Craig Morrison 

when they co-curated the annual digital arts festival, ‘blinc’, from 

2011-2013.  

Joel has several years’ experience of working with young people and 

has facilitated a film project for previous engage Cymru programme, 

‘Reach The Heights’, during which he worked with young people 

from Ysgol Dinas Bran, Llangollen, who were at risk of disengaging 

from education. 

Young People This was an established group of five boys and two girls, ages 17-22, 

who all attended an access course at Rhyl College.  The young 

mailto:sian.fitzgerald@denbighshire.gov.uk
mailto:Joseph.griffiths@denbighshire.gov.uk
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people had disengaged from learning for a variety of reasons 

including not liking the course they were on, feeling it wasn’t ‘right’ 

for them, or having health concerns.  The access course has been 

set up by the Youth Service to re-engage the group in further 

education and develop basic and key skills.  

Although the Youth Service met with the group weekly to promote 

development of the young people’s self-confidence and self-esteem, 

this project was the first time the group had formally engaged in a 

creative activity, although one or two participants had previously 

done some drawing. 

Project Dates Seven sessions at Rhyl College between 16 April and 21 May 

Momentum II 

Strand 

Youth Engagement 16-18 (two boys) 

Ways Into Training 18-24 (three boys and two girls – one participant 

was 25 years old) 

Qualifications  

Gained 

Agored Cymru: Taster Course in Photography 

Unit Code: KJ1E3CY010, Level: Entry Three, Credit Value: 1 

Four of the young people from the ‘Ways into Training’ strand (three 

boys and one girl) gained the qualification.  The others did not attend 

enough sessions to complete the course (which requires a minimum 

of 10 hours of study). 

Project 

Summary 

The Denbighshire project was led by artist Joel Cockrill and took 

place at Rhyl College.  It ran over six Thursdays with an established 

group of young people, four of whom achieved an Agored Cymru 

entry three level taster course in photography, far exceeding the 

requirements of the course. 

The group hit the ground running at the first session: being 

introduced to all ideas to be covered during the project as required 

for Agored Qualification, exploring photography / composition 

through finding and discussing examples in magazines which the 

artist had brought in, starting to learn how to use a camera and 

download images to a computer and adding their first images to a 

private Facebook photography group.  The group was introduced to 

focusing in the second session, which included a discussion about 

how our eyes focus and how a camera focuses. 

During the project they completed course workbooks and 

participated in additional photography activities, learning increasingly 

sophisticated editing and special effects skills, and making creative 

decisions about their work. 

Skills and confidence built among the core group as the project 

progressed, to the point that young people were discussing how 

photography skills could transfer to other areas of their lives and one 

person completed a job application at the end of the session. 
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“Today seemed to be a huge leap in both the use of skills and in the 

satisfaction of seeing the outcome of the photo editing.  [One of the 

boys], who has been the quietest person in the group, came into his 

own and produced some really outstanding images using the photo 

editing software.  We noticed that this seemed to give him a boost of 

confidence, as towards the end of the session, he began to complete 

an online job application, which was very good to see.” (Artist Joel 

Cockrill) 

The project concluded with an exhibition of the young people’s work 

at Rhyl College and a celebration event for the participants and their 

friends and family. 

Young People’s 

Achievements / 

Project 

Successes  

 Four of the young people achieved their Agored Cymru 

qualification, exceeding the requirements of the programme (one 

of these was over 25 years old, so is not included in the final 

project figures).  The other three participants did not attend for 

enough hours to complete the qualification, but still learned new 

photography skills. 

 Digital / IT skills learned included: camera operation, use of 

different lenses, transferring images from an SD card or memory 

stick to a computer, photo editing using free online software 

(Pixlr), using online storage for their images, and applying special 

effects. 

 Creative skills included composition, creative decision-making, 

and preparing work for exhibition.  

 Improvements were noted in a number of soft skill areas, 

including motivation, self-confidence, aspirations and teamwork. 

 The core group showed great commitment to the programme: “All 

participants worked past any areas they found difficult and did not 

give up or lose interest.” (Artist Joel Cockrill’s log) 

Challenges  The composition of the group varied widely, with four participants 

attending all or nearly all of the sessions and three attending just 

one or two.  This reflected the young people’s general 

disengagement and the need for the programme, but was difficult 

both for the artist, who had to help participants to catch up when 

they missed a session, and also for the young people, as the 

group dynamic changed from session to session, depending on 

who attended. 

 Warm weather during the project made it difficult for the young 

people to concentrate at times.  This was solved by taking more 

frequent breaks and ensuring that everyone had something to 

drink. 
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Credit: Denbighshire Arts Service 

Good Practice 

Highlighted in 

this Project 

 A project planning meeting on 9 March brought the full team 

together (artist, project coordinator, youth workers, college).  This 

gave the opportunity for the artist to understand the needs and 

abilities of the young people and to plan accordingly. 

 The programme was structured so that the young people could 

achieve their Agored Cymru qualification, however the artist-tutor 

took a flexible approach, building activities around the young 

people’s interests and involving them in an end-project discussion 

about what they might like to explore in a future course. 
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Credit: Denbighshire Arts Service 

Credit: Denbighshire Arts Service 

Credit: Denbighshire Arts Service 
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Momentum II:  Overview of Individual Projects 

Denbighshire County Council Arts Service and Rhyl High School 

Project 
 

Lead Partner Denbighshire County Council Arts Service 

The majority of the Arts Service’s work is with hard to reach young 

people.   

Within this project the Arts Service aimed to support young people to 

develop their creative skills, leading to hard and soft learning 

outcomes to promote re-engagement with school, and positive 

community involvement.   

Denbighshire County Council Arts Service had initially planned a 

second Momentum project with an established group of older young 

people (in the Ways Into Training 18-24).  Unfortunately the artist 

became unavailable at short notice and could not be replaced.  

Fortunately, the opportunity came up for a second project, this time 

with Rhyl High School.  As it fit within the remit of Momentum, 

engage Cymru agreed that the project could take place, even though 

it had fewer sessions than the other projects. 

Contacts Sian Fitzgerald, Arts Officer, Denbighshire County Council (overall 

project manager) sian.fitzgerald@denbighshire.gov.uk  

Sian Green, Arts Project Coordinator (day to day project coordinator) 

External 

Partners 

Denbighshire Youth Service and Rhyl High School  

The Arts and Youth Services teams had previously worked together, 

and the Youth Service currently works with Rhyl High School, where 

it has an office base. 

Contacts Donna Jones, Community Youth Worker 

donna.m.jones@denbighshire.gov.uk   

Project Artist 

 

Andy Birch, Graffiti Artist 

Andy trained as a painter/decorator, but became interested in graffiti 

art as a way of introducing positive images to the built environment 

to create a sense of place and discourage young people from 

creating negative, destructive images.  He has worked for 

Denbighshire County Council on a number of graffiti commissions 

over the past few years. 

Young People The participants were all year 9 pupils (14 years old) from Rhyl High 

School who had been identified at being at risk of disengaging from 

education or getting into trouble outside of school. 

Nine young people took part in the project: five girls, three boys, and 

one young person identifying as transgender. 

mailto:sian.fitzgerald@denbighshire.gov.uk
mailto:donna.m.jones@denbighshire.gov.uk
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Project Dates The project took place over two full days on 6 and 7 July 2015. 

Momentum II 

Strand 

Early Interventions 11-16    

Qualifications  

Gained 

Agored Cymru: Creating Graffiti as Street Art 

Unit Code: JB41CY002, Level: One, Credit Value: 1 

In order to complete the course, the young people were required to 

know where it is legal to create graffiti, and outline the consequences 

of creating illegal graffiti.  They needed to be able to construct graffiti 

lettering, identifying suitable fonts and drawing guidelines to create a 

word.  Finally, they needed create a graffiti design for street art to 

include upper and lower case lettering and 3D effects, including 

shading, perspective and light sources.  The young people were 

assessed on a finished piece of graffiti art.3 

Project 

Summary 

Pupils worked with Andy Birch to create boards which will go up in 

their new school building.  The four boards each represent the 

school's new House Names - which are named after the Welsh gods: 

Rhiannon, Llyr, Arianrhod and Gofannon.  The group discussed 

ideas around the themes/elements represented by each god. 

The two practical days went extremely well, the group engaged with 

enthusiasm.  The project concluded with a day trip to Liverpool to 

visit Tate Liverpool.  

The young people had been identified by the Youth Service as 

having low self-esteem and at risk of becoming NEET (not in 

education, employment or training).  The Youth Service worked with 

each young person to complete the distance travelled forms, so 

improvements for this project were assessed by the young people 

themselves.  

Young People’s 

Achievements / 

Project 

Successes  

 All nine participants have been entered for the Agored Cymru 

qualification and are expected to achieve it. 

Challenges  This project was put together at relatively short notice, due to the 

unforeseen circumstances with the project that was originally 

planned for this round of Momentum. However, the youth worker 

was able to broker the relationship with the high school allowing 

the two-day workshop and Liverpool visit to take place.  

Good Practice 

Highlighted in 

this Project 

 Established partnership with the Youth Service helped to broker 

new relationship with Rhyl High School. 

 Flexibility and adaptability demonstrated by the whole team to 

allow the project to take place at short notice. 

                                                
3 http://agored.cymru/Units-and-Qualifications/Unit/CDE821  

http://agored.cymru/Units-and-Qualifications/Unit/CDE821
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Momentum II:  Overview of Individual Projects 

Ffotogallery, Penarth and Bespoke Education 
 

Lead Partner Ffotogallery, Cardiff and Penarth 

Ffotogallery is the national development agency for photography and 

lens-based media in Wales.   

Ffotogallery’s aim in participating in Momentum was to engage more 

fully with Arts Award, which it would like to include in its work with 

young people.  Through Momentum Ffotogallery was able to offer 

training to a staff member and project artist, as well as benefitting the 

young people. 

Contacts Lisa Edgar, Head of Education (project manager) 

Clare Charles, Education Officer (project coordinator)  

External 

Partners 

Bespoke Education 

Bespoke is an independent agency which works with children 

between 7 and 16, most of whom have had negative experiences in 

mainstream school.  Many of its young people have some Emotional 

and mild Behavioural difficulties (EBD), and some are on the Autistic 

Spectrum (ASD, Asperger’s, or ADHD). 

Bespoke’s aim for the project was for it to provide an introduction to 

visual arts, which it would be able to build on in the future.  Bespoke 

hoped that the young people would Increase self-awareness and 

confidence, and understand more about the role of creativity in daily 

lives. 

Contacts Eamonn Ellaway, Director, Bespoke Education 

Mr Ellaway, a former head teacher, commented at the end of the 

project: “I only wish I had found [visual arts projects for hard to reach 

young people] earlier… from an educational perspective it is so 

important that art is seen as ‘theirs’ and is a big part of life in general. 

Incredibly valuable to my type of organisation – but should be to all.” 

Project Artist Heloise Godfrey-Talbot 

Heloise’s work is grounded in people and communities: 

“I am particularly interested in the body as the focal point for 

narratives, in observing human behaviour on the peripheries.  

Always research led, I make work with people over a period of 

time.  I have made work exploring the private relationships between 

client and hairdresser, the performer privately warming up before a 

show and the musicality of non-verbal communication in individuals 

with Autism.” (From the artist’s website) 

Clare Charles 
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Clare managed the project for Ffotogallery and also co-led sessions 

with Heloise. 

Young People Seven young people (six boys and one girl) between 11 and 16 

years old participated in the project.  Five boys were core members 

and two young people joined towards the end, attending three and 

two sessions each.  

Project Dates 10 sessions over 15 weeks between 20 March and 26 June 2015 

Momentum II 

Strand 

Early Interventions 11-16 years 

Qualifications  

Gained 

Five participants gained Arts Award at Explore level  

Project 

Summary 

This project introduced a wide range of media, including 

photography, sound, drawing, collage, painting and sculpture.  From 

the beginning, the boys knew that they were going work towards a 

qualification and exhibition, and were positive about both. 

The artists encouraged the boys to explore different art forms and 

then to focus on one or two which particularly interested them.  They 

contextualised the work throughout, referring to historic and 

contemporary artists, which helped the boys to develop knowledge 

about art history and an understanding of the creative process. 

The group visited Ffotogallery in Penarth, where they viewed and 

discussed the exhibition and also recorded an interview with the 

Exhibitions Officer.  This involved writing questions beforehand, 

understanding how to use cameras and recording equipment, and 

sharing roles: 

“All three boys worked well together as an ‘interviewing team’.  They 

learnt how to make people feel comfortable and were supportive of 

each other in using the equipment.”  (Artist’s log) 

On a second visit the group interviewed the gallery director – they 

also interviewed each other for the final exhibition.  All showed a 

growing sense of self-confidence and enjoyed the activities. 

The final exhibition took place at a local (and famous) Cardiff coffee 

bar, A Shot in the Dark.  The young people took their work over, 

installed it, welcomed visitors to their exhibition, and discussed their 

work.  “They all worked really hard to get the show ready and were 

visibly pleased with the results.” (Artist’s log)  The project concluded 

with a party back at Bespoke.  

Young People’s 

Achievements / 

Project 

Successes  

 Five of the participants achieved Arts Award at Explore level 

 Four of the five core group showed impressive gains in social 

skills, most notably in teamworking, motivation, self-confidence, 

raised aspirations and creativity 
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 The young people who attended the visit to Ffotogallery spoke to 

gallery staff with confidence 

Challenges  This was the only Momentum project where the gallery worked 

with a new partner.  There was no current art provision within the 

young people’s programme, and little awareness of the positive 

benefits of young people engaging with art and artists.  This led 

to some initial difficulties, with two sessions being cancelled or 

rearranged with very little notice, and communication being tricky.  

This was resolved as the project progressed and the partner 

realised the positive impact on the participants. 

 Due to the flexible nature of the Bespoke programme, the group 

size fluctuated during the project.  Fortunately Ffotogallery had 

been aware of this and was able to plan for and accommodate a 

changing group.   

Good Practice 

Highlighted in 

this Project 

 A team approach to leading the sessions, with two project artists, 

meant that participants were able to get help and individual 

attention when needed. 

 The project developed the young people’s interests: they 

explored a wide range of media and were then encouraged to 

work with the one which interested them the most.   

 

Case Study:  

Greg’s Journey 

Greg has low self-esteem: ‘negative thoughts’ impede his ability to 

work with other people and to attend mainstream school.  He had not 

engaged with the visual arts in the past and thought of drawing as 

something just done for work (e.g. technical drawing or map-

making), not as a creative activity.  Although he engaged with the 

first sessions, he was not confident in his abilities, saying “I can’t 

draw”.   

At the gallery visit, Greg initially found it difficult to discuss the 

photographs in the exhibition, “but with support from staff and other 

students he was able to realise that his ideas about place were 

actually very important.” (Artist’s log) 

Through the project Greg explored various art forms, and developed 

an interest in drawing, which he realised did not have to be 

representational.  His art skills improved and he also came to enjoy 

the ‘chaos’ of materials (such as expanding foam to make a 

sculpture over an armature), and to understand that an artist couldn’t 

always be in control of his work.  

His understanding of the role of art in everyday lives continued to 

develop: “[Greg’s logbook] was… quite negative about himself 

saying things like ‘He gets things wrong a lot’ on it.  We spoke about 

how art can allow us to express certain parts of ourselves including 

fears and doubts.  Bespoke staff felt the drawing was therapeutic for 
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him and he was very engaged in drawing and writing “Greg’s brain”. 

(Artist’s log) 

Greg’s concentration improved during the project:  

“[Greg], who can have a shorter attention span, displayed great 

patience and resolve in making his huge drawing.  All staff were 

amazed that he continued for so long on one activity.” (Artist’s log) 

The headteacher of Bespoke felt that the project drew out Greg’s 

aspirations and desire to succeed in life: “[Greg is] gradually 

breaking down wall of negativity with peer relationships… His [ability] 

to work as part of a team increased – the project was a ‘pull 

together’.” 

Although Greg is still troubled with dark thoughts, his headteacher 

feels that he was the ‘most travelled’ of all of the participants: 

“negative thoughts about self (are still) ‘out there’, he was able to 

accept lots of praise without his usual negativity… it was ‘cool’ now 

[to accept praise]!” 

Credit: Ffotogallery 
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Credit: Ffotogallery 

Credit: Ffotogallery 
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Momentum II:  Overview of Individual Projects 

Oriel Myrddin Gallery and Canolfan Y Gors, Carmarthen 
 

Lead Partner Oriel Myrddin Gallery, Carmarthen  

Contacts Mary Sikkel, Project Manager (freelance) 

Seren Stacey, Community Education Coordinator – gallery contact: 

SStacey@carmarthenshire.gov.uk 

External Partner Canaolfan Y Gors is a pupil referral day unit for young people who 

have emotional issues which prevent them from coping or learning in 

a mainstream school.  For example, there may be problems at home, 

the young people may have missed school and not be able to cope 

in mainstream school, they may be lacking in confidence. 

Canolfan Y Gors is on the same site as Ysgol Rhydygors, the other 

Oriel Myrddin project partner, however there is no contact between 

pupils in the two units. 

Contacts Louise Morgan, Art Teacher 

Louise has participated in a number of projects with Oriel Myrddin, 

including Reach the Heights and the first round of Momentum.  She 

has trained as an Arts Award Advisor. 

“The Momentum project is weaving its magic across both sides of 

the school.  Once again it has proved to be a powerful tool in 

keeping… learners engaged and attending.” (Teacher Louise 

Morgan) 

Project Artist Becky Adams 

Becky is a highly regarded craft practitioner with a special interest in 

the relationship between stitch and text or ‘narrative thread’.  She is 

experienced in working in education and community settings.  Becky 

embodies her work through her demeanour and approach which is 

delicate, thoughtful and kind. 

Young People Four girls and two boys, age 14-16 participated in the project.  Two 

of the girls had been part of the first round of Momentum.   

Project Dates Three full days (9am – 3pm) in March and April 2015 – sessions 

were held at the school 

Momentum II 

Strand 

Early Interventions 11-16 

Qualification   Arts Award at Explore level 

Project 

Summary 

Oriel Myrddin ran two Momentum projects with different schools but 

with the same point of contact – an inspirational teacher who is fully 

mailto:SStacey@carmarthenshire.gov.uk
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supportive of her students learning and engaging through the visual 

arts. 

In this project, six students from Canolfan y Gors worked with artist 

Becky Adams on a project to create and make their own creative 

‘hopeful books’. 

The first session introduced artist Becky's work and gave the young 

people the opportunity to look at some sketchbooks.  Each student 

was encouraged to tell his or her own story, through a series of 

questions such as what was their favourite place, song and journey.  

These were interpreted in a variety of media and incorporated into an 

artist’s book. 

“I was keen to promote the idea that we all have a story to tell, and 

encouraged this with questions that we could all relate to – favourite 

places to visit or journeys to take.  This was the ‘way in’ to 

discovering their interests and tapping into what could be expressed 

in the final artwork.” (Artist Becky Adams) 

The young people were introduced to stitch, collage and rubber 

stamp printing, and started to make pages for their books.  They all 

enjoyed using the sewing machine and also used iPads to record 

their ideas. 

Young People’s 

Achievements / 

Project 

Successes  

 The group completed work on their Arts Award at Explore level 

with their teacher back at school 

 One of the girls has chosen to do art at GCSE level as a result of 

participating in the programme 

Challenges  Nothing significant – a well-run and straightforward project within 

a strong, established partnership 

Good Practice 

Highlighted in 

this Project 

 The Canolfan project was completed in three days: long enough 

to engage the young people and allow them to develop new 

skills, but short enough that attention spans did not wane and the 

young people were able to complete the project relatively quickly 

 The ‘studio’ atmosphere in the project supported the school to do 

a body of work towards the pupils’ art GCSE.   
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Credit: Oriel Myrddin 

Case Study:   

Adela’s Journey 

– A gallery of 

beautiful things 

Within the Momentum project Adela 

showed significant improvements in 

many of the soft skill areas: improving 

her art skills, relationship with peers, 

motivation, ability to concentrate, 

resilience, self-confidence and self-

esteem.  This case study is taken from 

teacher Louise Morgan’s and artist  

Becky Adams’ project notes (Becky in italics): 

“Adela showed an interest in taking part in the project, which was 

unexpected and very positive.  She initially joined the group as an 

observer and became engrossed in Becky’s work.  She be asked to 

join the group which [Becky] agreed to and immediately she began 

making very delicate intricate books.  

Adela has little interaction with her peers at present.  This is 

gradually developing and she now interacts with a selected group of 

pupils.  The project gave Adela the opportunity to work alongside her 

peers in a non-pressured manner.  She observed and tried new 

techniques and this included using a sewing machine for the first 

time.”  

“And finally, Adela is positively blooming!  Her concentration levels 

are extraordinary – she is completely involved in creating the most 

beautiful little books.  My heart was completely warmed by the fact 

that she has begun to speak just a little with me.  By the end of the 

session, she had also left her desk in the corner to come and have a 

peek at the sewing machine.  I have asked her if she might like to 

have a go on it next week, and was greeted with a small smile.  This 

is next week’s mission!” (Artist’s log) 

“Adela worked with a high level of concentration and motivation.  Her 

dexterity and attention to detail was impressive.  She produced a 

number of small books, decorated and finished to a very high 

standard. 

Becky’s style of working was tailor-made for Adela’s needs and 

interests.  It was such a delight to see Adela making a decision 

unaided and as a result producing extraordinarily beautiful work.  

The book-making project has given Adela a new creative lead which 

she is continuing to develop, both in class and at home.” 

“Adela clearly needs to open her own gallery of beautiful things – 

such incredible patience and attention to detail displayed!  I really 

enjoyed the fact that we were able to talk with each other, especially 

as she had been so quiet (but thoroughly engaged) earlier in the 

project.”  
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Momentum II:  Overview of Individual Projects 

Oriel Myrddin Gallery and Ysgol Rhydygors, Carmarthen 
 

Lead Partner Oriel Myrddin Gallery, Carmarthen  

Contacts Mary Sikkel, Project Manager (freelance) 

Seren Stacey, Community Education Coordinator – gallery contact 

SStacey@carmarthenshire.gov.uk  

External 

Partners 

Ysgol Rhydygors, Carmarthen, a residential school for young people 

with Emotional and Behavioural Difficulties (EBD) 

Contact Louise Morgan, Art Teacher 

Louise has participated in a number of projects with Oriel Myrddin, 

including Reach the Heights and the first round of Momentum.  She 

has trained as an Arts Award Advisor and embedded Arts Award in 

her school. 

“The Momentum project is weaving its magic across both sides of 

the school.  Once again it has proved to be a powerful tool in 

keeping… learners engaged and attending.” (Teacher Louise 

Morgan) 

Project Artist Angharad Pearce Jones, Artist and Blacksmith 

Angharad is a well-regarded Welsh contemporary artist, with a 

significant exhibition history, including a solo show at Oriel Myrddin 

Gallery in 2015.  She is highly experienced in delivering education 

and community outreach projects across Wales.  Her expertise lies 

in sensitively combining practical blacksmithing skills with the 

creative process of art making to engage vulnerable young people.     

Young People Three boys, ages 14, 15 and 16, one of whom participated in a 

previous engage Cymru project 

Project Dates Seven sessions between 18 March and 9 July 2015.  Sessions 

lasted 4.5 hours and took place at the school and at Angharad’s 

forge. 

Momentum II 

Strand 

Early Interventions 11-16 

Qualification Arts Award at Explore (one) and Bronze (two) levels 

Project 

Summary 

Oriel Myrddin ran two Momentum projects.  In this, the longer, three 

boys from Ysgol Rhydygors worked with blacksmith artist Angharad 

Pearce Jones on a sculpture project.  One of the boys had 

participated in a previous project with Angharad and began this 

project with work experience at her exhibition at Oriel Myrddin.   

The boys had a brief to make a piece of work for a ‘dull’ area of the 

school – a small courtyard outside the canteen.  They chose to make 

mailto:SStacey@carmarthenshire.gov.uk
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a large-scale sculpture of a knife, fork and spoon (the latter also 

being a bench).  Each boy designed and worked on one piece, 

however they had to work together to ensure the style and scale 

were similar. 

The work has now been installed in the school and the boys are 

incredibly proud of it. 

“Working at the forge was brilliant.  I would spend every day there if I 

could.” (Joe, Oriel Myrddin / Rhydygors Project) 

Young People’s 

Achievements / 

Project 

Successes  

 The Rhydygors boys visited their local college as a result of 

participating in the project; their teacher is planning to develop 

this relationship for her more able students: 

“We had a brilliant time at the college today.  I could happily have 

left Owen there - he was in his element.  The staff… made our 

young people feel very welcome and important.  It was a delight 

to see how well they responded to the experience.  The three 

Momentum lads were clearly proud of their involvement with the 

project and led the way with questions and general confidence…” 

(Teacher Louise Morgan) 

“The Momentum Project has helped me decide what I would like 

to do for work experience.  It's been the best experience I've ever 

had in any school.”  (Carl, Oriel Myrddin / Rhydygors Project) 

 One of the boys, who had participated in the first Momentum, 

completed work experience at the gallery, took a leadership role 

within the new project and has been accepted onto a college 

course to study art and is hoping to study sculpture when he’s 18. 

He has also achieved an A in GCSE art which was unforeseeable 

at the beginning of the first Momentum project, in which he also 

participated (see case study). 

Challenges  Nothing significant – a well-run and straightforward project within 

a strong, established partnership 

Good Practice 

Highlighted in 

this Project 

 Working with an established partner meant that the project could 

hit the ground running, as both knew and supported each other’s 

work and practice 

 The project developed the interest in blacksmithing kindled in the 

previous project. 

Case Study:  

Owen’s Journey 

– Forging a 

Career 

“I'm not sure if I've updated you on Owen.  He gained an A grade at 

GCSE and is now continuing in further education studying Art and 

Design at Coleg Sir Gar.  He intends completing two years at the 

college and then attending Carmarthenshire School of Art to study 

3D Sculpture.” (Louise Morgan, teacher, Rhydygors) 

“The Momentum project to me was a journey that took me places I 

don't think I would be with any other subject.  It was enlightening to 
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[discover more about] who I am and I wouldn't trade the experience 

for anything.” (Owen, Rhydygors School 2015) 

“Without a doubt [Owen] benefited enormously from having been 

part of both (Momentum) projects.” (Mary Sikkel, Project Manager for 

Oriel Myrddin) 

 

Owen’s journey is the most impressive in two years of engage 

Cymru Momentum projects: a powerful testimony of the value of 

extended arts-based engagement with hard to reach young people.   

He participated in the first Momentum project in 2014, when he was 

in year 12 at Ysgol Rhydygors, Carmarthen, a residential school for 

young people with Emotional and Behavioural Difficulties (EBD).  He 

gained Arts Award Explore during the first project, began to develop 

an interest in art and metalwork, and showed improvements in a 

range of soft and hard outcomes. 

He started the new Momentum project spending a week on work 

experience at Oriel Myrddin, helping artist Angharad Pearce Jones to 

install her exhibition, ‘A Pram in the Hall’.  During the project he 

achieved Arts Award Bronze, mentored the two new younger 

learners and acted as assistant to Angharad.  This represented a 

significant step forward and built on his previous success in 

Momentum.    

“Working once again with Angharad was hugely rewarding for Owen.  

His metal sculpture skill set has dramatically improved and this has 

empowered Owen to take on the role of mentor to the two younger 

pupils.  He was at the centre of the initial design process and this 

has allowed the group to work effectively and productively with 

strong leadership…   

Owen has shown he has moved forward greatly in his ability to 

sustain a piece of work and to see it through to the final outcome.  

He had very complex skilled tasks to complete at the forge which he 

completed with confidence.  It became clear that he saw his role and 

responsibility as an assistant to Angharad and not as a pupil.”  

(Teacher Louise Morgan) 

At the end of the project Owen achieved an A in GCSE Art, 

“inconceivable” before participating in Momentum.  The external 

moderator commented on the high standard of Owen’s portfolio and 

in particular made reference to his work with local artists.    

Owen has now been accepted at the local further education college 

where he will continue post-16 studies in Art and Design.  He also 

visited the sculpture department at the Carmarthen Art College which 

has given him a clear direction in his learning pathway: to complete a 

foundation course at the local college and continue his studies in 

sculpture at degree level.   
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Credit: Oriel Myrddin 

Credit: Oriel Myrddin Credit: Oriel Myrddin 

Credit: Oriel Myrddin 

“It has been such a pleasure to see this young person find his 

direction and grasp opportunities with such enthusiasm.” (Teacher 

Louise Morgan) 
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Credit: Oriel Myrddin 
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Appendix I 

Momentum and Ysgol Rhydygors– feedback from teacher Louise 

Morgan 

Louise Morgan is the Art and Design teacher at Rhydygors Special School, which has 

a mix of both day and residential pupils across Key Stages 2, 3 and 4.  The school is 

an ESBD setting, catering for learners with emotional, social and behaviour difficulties.  

The Art and Design provision at the school offers learners the opportunity to voice 

their ideas, thoughts and feelings through a wide range of materials and processes.  

Louise feels that Art and Design is a powerful communication tool, which the school 

aims to promote within a non-pressured, mutually respectful environment.   

Louise has worked with Oriel Myrddin and engage Cymru on several projects with 

young people, both at Rhydygors and at Canolfan y Gors, a Pupil Referral Unit.  Both 

schools share the same site, but there is no contact between the pupils.  Louise is a 

powerful advocate for the powerful positive effect engaging with art and artists can 

have on vulnerable young people.  This ‘interview’ is drawn from Louise’s written 

feedback on the project. 

 

How did you become involved in this project? 

I have worked closely with the Oriel Myrddin for a number of years and the gallery has 

become an additional learning environment for our young people.  The partnership 

work with the Oriel Myrddin has received positive recognition in our recent Estyn 

inspection.   

The school had previously taken part in the Reach the Heights project and Momentum 

project.  Both projects highlighted the value of strengthening links with outside 

agencies.  These links have supported and enhanced the quality of learning in Art and 

Design.  Working closely with the gallery and supporting artists has also offered a 

wealth of professional development opportunities for all staff.   

Working with local artists in the gallery and also in their workshops has engaged our 

learners and made a very positive impact on how they look at the Arts.  The process of 

making has a therapeutic role within the school.  Opportunities to personalise the 

learning and allow the young people to lead is both rewarding and empowering.  It is 

an integral part of the provision and helps our young people grow into independent 

learners.   

What did you hope the Momentum project and partnership would achieve for 

your organisation? 

Working with artists allows our learners to access expertise, build positive 

relationships in a working environment and take the first steps towards possible career 

choices in the Arts.  Our setting helps our young people to break down barriers to 

learning and this project greatly supports our aims.  As in previous projects, [we 

hoped] this project would continue to support our young people to be recognised 
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positively within the community.  It offers a platform for our young people to reinvent 

themselves and follow new directions in their learning.    

How do you feel the project went in general? 

The strong links between the school, gallery and artist were hugely beneficial in this 

project.   

The three pupils were completely engaged with the project from day one.  The initial 

visit to (artist and blacksmith) Angharad’s exhibition at the Oriel Myrddin set the tone 

and it was the catalyst that was needed [to inspire the group].  This visit set the 

standard of expectation for the entire project.  The group had respect for the artist and 

her work, which was immediately evident when they met with her at the gallery.  One 

pupil, Owen, had worked with Angharad on the previous Momentum project.  He had 

just completed work experience at the Oriel Myrddin, helping to install Angharad’s 

exhibition.  This was so important in establishing the group’s work ethic for the new 

phase of Momentum and Owen’s role as mentor to the two other pupils.    

What did you hope the project will achieve for the individual young people? 

Offering our learners new opportunities and experiences reinforces the message that 

they can succeed and move forward positively and confidently.  This group was made 

up of one Key Stage 3 learner and two Key Stage 4 learners.  [We planned for] one 

member of the group to support the artist and mentor the two younger learners.  This 

represented a significant step forward for this young person and built on his previous 

success in Phase One of the Momentum Project.   

All learners had additional needs and working outside the school environment was a 

valuable opportunity to promote independent learning and self-directed work.  Both 

Key Stage 4 learners were studying for a GCSE in Art and Design.  Working with a 

practising artist would support their course work portfolios.   

Tell me a bit about the boys’ achievements? 

At the end of the project Owen completed his GCSE course, which was moderated by 

an external marker.  The external marker commented on the standard of Owen’s 

portfolio and in particular made reference to his work with local artists.  Taking part in 

the Momentum project has benefited Owen’s academic qualifications and personal 

growth.  He has been accepted to study Art and Design at college with a degree in 

sculpture in his long-term plans.  This is a direct result of taking part in the Momentum 

project in 2014-2015.   

Joe has a comprehensive body of work in his GCSE coursework portfolio.  The 

Momentum project has greatly supported this.  His work with Angharad, alongside his 

research and creative making projects at school will form a body of evidence for his 

Arts Award Bronze level.  Joe has blossomed with the subject of Art and Design and 

his predicted grade at the end of Year 11 is very high.  This is a significant 

achievement from a low baseline assessment when he joined the school in Key Stage 

2.   
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Carl has completed his studies in Key Stage 3 and part of his subject choices include 

Art and Design, and Design and Technology.  Carl’s subject choices reflect his 

passion for making and this will be something that the school will ensure is the focus 

for Carl during Key Stage 4.  He has the potential to achieve a high standard in both 

these practical subjects.  He has already decided he would like to be a blacksmith.   

Do you have any further comments about the value of this project to your 

organisation and young people? 

It’s so important for our young people to have direction.  So often they have 

experienced negative role models and few examples of career opportunities within 

their reach.  Finding the key to their interests and passions and offering opportunities 

to develop is the route to moving ahead for our young people.  The Momentum Project 

has offered our three young people a wealth of experiences and skill development.   

Working with an artist is a uniquely rewarding experience.  The wealth of expertise the 

artist shares with our young people could not be replicated in a school setting.  Having 

worked closely with artists taking part in the Momentum projects, the significant impact 

of the artists’ passion and creativity must also be recognised.  Throughout every 

workshop the artist’s desire to create is always present.  The passion for creative 

making inspires the young people and subliminally they shift from pupils and blossom 

to become artists and makers.  It has been a privilege to see this and it has had a very 

positive impact on the learning culture within the Art and Design classroom at school.  

The learning environment is promoted as a studio space where young people create 

and learn in a mutually respectful manner.   
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Appendix II – engage Cymru Momentum II Workplan 

Original Workplan End-Project Update 

December 2014  

 Phone meetings with partners and 

project evaluator 

 Recruitment of project artists  

 Setting dates for planning meetings, Arts 

Award training and project delivery 

 All completed as planned 

January 2015   

 Project partners’ meeting, to include 

gallery / local authority partner, PRU 

leader, artist, engage Cymru and project 

evaluator  

 Arts Award Advisor training (Cardiff or 

Aberystwyth)  

 Arts Award training took place as 

planned for new Momentum 

partners and artists 

 The project meeting was held 

early in February at Aberystwyth 

Arts Centre 

February – June/early July 2015  

 Project delivery – interventions with 

young people 

 Projects started in March; all 

concluded by the first week in July 

March 2015  

 Mid-way interim project updates from 

delivery partners for ACW / project 

evaluator 

 Interim report delayed due to later 

start of some projects; engage 

Cymru update meeting with ACW 

on 8 May 

July 2015  

 Final sharing / reflection day with all 

project partners (as above) 

 Arts Award logs submitted for 

moderation 

 Took place 9 July at Ruthin Craft 

Centre – representatives from all 

projects attended 

 In some cases moderation won’t 

take place until September 

August 2015  

 Key Findings summary completed 

 Certificates come back  

 On schedule  

 Some certificates won’t be 

available until the autumn 

September 2015  

 Final evaluation report / case studies to 

ACW 

 Income and expenditure report finalised  

 Certificate presentations / celebratory 

events 

 All on schedule  

 


