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An Talla Solais

An Talla Solais, Ullapool

An Talla Solais is a community-led art centre in Ullapool on the northwest coast of Scotland.  
It hosts a wide range of exhibitions of contemporary art; runs classes, courses and events to 
enable people to connect with art; and offers studio space to artists and groups.

Summary

Sara Garnett (Events and Audience Development Coordinator), Sian Curley (Marketing 
Coordinator), Rachel Grant (Exhibitions Coordinator) and Joanna Wright (Manager) from  
An Talla Solais, (ATS), used the Go & See Grant to visit four arts organisations in the North 
East of Scotland: Northlands Glass (Lybster), Timespan (Helmsdale), Scottish Sculpture 
Workshop and Deveron Arts (Huntly). 

As An Talla Solais approached its tenth year, the organisation felt that it was important to 
review its practice relating to issues of access, equality and diversity, and that it would be 
useful to see how other practitioners in the North of Scotland address these issues. The four 
places visited have very different remits. Northlands Glass is a centre of excellence for glass 
making with regular artist residencies, masterclasses and symposia. Timespan is a heritage 
and arts centre with regular contemporary art exhibitions. The Scottish Sculpture Workshop 
has a range of sculpture facilities including a bronze foundry, iron foundry, ceramics studio 
and wood studio. Deveron Arts is a gallery without walls which uses Huntly as a site for a 
range of socially-engaged art practice.

The group visited with the intention of finding out more about how this wide range of 
organisations deal with practical access issues of language and disabilities, and how 
interpretational methods engage visitors with exhibitions and events.  

How the trip supported the development of An Talla Solais’ equality / diversity policy

An Talla Solais undertook to update its equal opportunities and diversity policies, using 
learning from this trip. Previously, they thought that equal access related to visitors to their 
building. However, following the trip, they realised that equal access also relates to their work 
outside the gallery and felt that they understood better the contribution that their outreach 
programme can make to equal opportunities.

The impact of the trip on equality and diversity in ATS

In implementing these policies, ATS will take account of other organisations’ outreach 
programmes, such as Deveron Arts’ Perambulator Project and Cultural Health Visitor post. 
Particular focus will be given to visitors from two key groups: children under 5 and adults living 
with dementia. 
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Sharing learning across ATS and the wider sector

An Talla Solais is a small organisation and shared its learning with the management 
committee through informal conversations and emails. 

Unexpected outcomes

The ATS team found the trip really invigorating and felt that it renewed their sense of the social 
function of art in a small community. 

They were very impressed by Deveron Arts’ 50:50 approach and felt that this could be 
incorporated into their practice at An Talla Solais. As Deveron Arts use this principle  
across the organisation, from governance and board appointments, to artist residencies,  
to fundraising, ATS felt that a similar approach could help give them a more holistic approach 
in the delivery of their values and mission. All four organisations were very successful in their 
clarity of their vision about what they do and what they don’t do and it was felt that An Talla 
Solais would benefit from focusing on target groups, and doing fewer things, better. The focus 
on residencies was very interesting and was a great opportunity to compare approaches,  
as ATS worked out how it might be possible to incorporate residencies within its work.

Looking at other organisations’ venues showed that the ATS physical premises compared 
quite well in terms of physical access which was a pleasant surprise. 

The team also discussed governance with the staff and volunteers they met, a very current 
issue for ATS at the time and instructive in terms of what sort of relationships and structures 
seem most functional.  

Finally they met some inspiring people and made some excellent connections. Altogether the 
visit has made ATS feel very confident that despite its issues they have a strong sense of 
ATS’s place amongst its sister organisations, with its great assets of vision, determination and 
community energy.

Next steps

• Use specific learnings from trip in delivering outreach programmes for 2 target groups: 
under-5s and people living with dementia 

• Improve signage 

• Update equal opportunities policy 

• Widen access work to address issues of language for non-English speakers and visual 
access for blind and partially-sighted people. 

• Explore use of Gaelic in interpretation.

Report prepared by Siân Curley, August 2014
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Initial aims for the trip on our Application Form listed the following:

• What art is out there to serve the needs of people in healthcare in small, rural communities 
around Scotland?

• What works effectively amongst these services and what can Art in Healthcare learn from this?

• What can AiH offer to these organisations as a means of sharing the successes of their 
services as an arts and health organisation?

• The trip will also be exploring the possibility of developing links with some of the 
organisations visited albeit as a means of working together on future outreach 
programmes or even linking up through social media

Outline of trip:

• Visited a wide range of services that run different arts outreach programmes from 
Hospitals and Drop-in/Community Centres to Museums and Galleries, meeting key  
people involved from Artists and an Art Therapist to Project Coordinators, Arts Officers 
and a Trustee

• Also included a couple of follow-up visits to relevant individuals/organisations

• Without exception every person was responsive to learn from them and to hear about  
AiH and, interestingly, no one had previously heard of AiH nor the range of services  
they provide

• Trip was welcomed by people appreciating that AiH were taking the time to, quite literally, 
‘go and see’ further afield

How the trip supports the development of AiH’s equality and diversity policy:

• By becoming aware of the variety and depth of arts outreach programmes all around 
Scotland, particularly in some of the more remote and rural areas that operate very 
different to the urban environment of Edinburgh, AiH intends to shape and develop their 
outreach programme in a way that can include as many different groups and individuals in 
their work as possible (where relevant)

Impact of trip on AiH’s equality and diversity policy:

• With the insight gained into many of the key outreach projects already taking place around 
Scotland AiH now has a much clearer picture of what works and can formulate ideas for 
what they can offer as an arts organisation based in Edinburgh, for example, to small 
communities on the remote coasts and Islands of Scotland 
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• AiH can now focus on how to fit in with the bigger, national framework of arts outreach 
around Scotland, above and beyond the near vicinity of the central belt, in other words 
thinking about their role in the national context of arts and health

Sharing of learning:

• Awareness spread during trip of who AiH are and what they do amongst a wide range of 
key figures involved in arts and health around Scotland (0% of people had heard about AiH 
before); people even began approaching Amelia themselves about meeting up once they 
had heard she was making the trip

• Daily Facebook posts during trip which resulted in increased number of Facebook ‘likers’ 
(approx 25, total listed at 1,384 on 19.08.13) and ‘interactors’; 16th June 2013 (week one of 
two on main trip) is described on Facebook page as the week when ‘most people talking 
about AiH page’ since the page was setup in early 2012

• Entry written for AiH’s online blog describing the trip at: www.artinhealthcare.blogspot.
co.uk (scroll down to Amelia’s ‘Go & See’ Outreach Trip Around the Highlands & Islands) 
– link then posted on Facebook and emailed to everyone with whom Amelia met along 
with people that helped to provide useful contacts in advance; summary of trip also 
included in our quarterly newsletter to over 650 people around Scotland

• Future sharing will involve the following-up of new contacts suggested while on the trip and 
reference to success of the research for continued discussion

Unexpected outcomes:

• 100% positive response, ie people both welcoming and open to hearing about AiH and 
their vision, and more often than not expressing an interest for joint project-working in the 
future

• Map developed of ‘picture’ of key arts organisations involved with outreach work around 
much of the Highlands & Islands of Scotland, along with relevant contacts for future 
partnerships 

• Energy felt both for Outreach Manager doing trip and for colleagues on return of trip to 
inject renewed enthusiasm and ideas into the current development of AiH’s outreach 
programme

http://www.artinhealthcare.blogspot.co.uk
http://www.artinhealthcare.blogspot.co.uk
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Caroline Bowditch

A brief description of the trip including the need it aimed to address within your 
practice

I attended the Integrated Dance Summer Intensive, including the Round Table for Artists  
and Educators, led by Jurg Koch at The University of Seattle 12-16th August 2013. I also  
had the invaluable opportunity to spend a week one to one with Jurg developing more  
dance techniques that worked for my body and embedding the new skills I had acquired  
into my practice.

As a disabled dance artist and choreographer, I regularly lead and facilitate Continuing 
Professional Development sessions about Inclusive/Integrated practice for dance practitioners 
in Scotland, the UK and internationally. Prior to this trip I drew on the experience and 
information I had, which was often based on my own experience rather than any clear 
methodology. Throughout the trip I was fed new ideas, provided with a clear theoretical 
structure and practical techniques, nourished as a practitioner and my teaching, and artistic 
practice, was able to evolve and develop and rather stagnate.

How did the trip support the development of your artistic equality and diversity policy?

• I don’t have a formal or written equality and diversity policy but more an ethos or set of 
principals I work under. These include:

• A realisation that equality is about treating everybody differently NOT about treating 
everyone the same

• That every BODY should have the opportunity to participate in high quality dance activity  
in a way that they are able to take part to their fullest

• That inclusive practice in dance requires everyone to take responsibility for the learning 
– facilitators and students alike

• Creating an environment where everyone has the opportunity to thrive 

How did the trip impact on equality and diversity in your practice?

I have come to realise that ‘Inclusive Practice’ is a practice. That it takes time and commitment 
to develop and embed it so that it replaces old habits. I used to think what I was asking other 
dance practitioners to do wasn’t a big ask but it does require some real commitment and 
persistence to make it habitual. I still very firmly believe that the industry should be thinking 
about inclusive practice rather than methods of adaption but I think this level of change to 
thinking is going to take a significant length of time but I’m in it for the long haul!
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How you will share what you have learned across the wider arts sector?

Since returning from Seattle I have used Jurg’s methodology and principles in every session 
that I have taught, with everyone from young (11-18 year old) CAT (Centre for Advanced 
Training) students in Nottingham, professional dancers, community dance practitioners, 
disabled dancers and to 3rd Year dance students at Sweden’s most prestigious dance 
school. I have taught CPD sessions with great results. Although this type of session demands 
more of the students in a session, as they are no longer just copying who is at the front of the 
room, the outcomes are far more effecting and effective.

I am going to work with the Work Room, Dancebase and Dance House to provide CPD 
opportunities for Scottish based artists.

Details of any unexpected outcomes of your trip?

Along with it completely changing my teaching practice, this trip provided me with the 
opportunity to be in a dance setting where I felt completely included, not left out or left behind 
or made to feel different/special, I just felt like a dancer having the opportunity to push myself 
and find my limits. I can’t honestly remember when the last time was that I felt like that, if ever.

Jurg and I are going to continue to work together on various projects in the UK and further afield.

It was a really significant and profound trip for me and came exactly when I needed it.  
Thank you for providing me with the funding to enable it to happen.
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Introduction

Tower Hamlets forms the core of London’s East End and has historically been home to a large 
population of poor and immigrant communities. Like our place of Leith in Edinburgh, a similar 
post-industrial dockland area, social issues revolve around poverty, exclusion and cultural and 
ethnic divisions. Citizen Curator proposed visiting Tower Hamlets to investigate the celebrated 
‘A Sense of Place’ project undertaken by the Chisenhale Gallery during 2008-11. This series of 
off-site residences and commissions investigated localness and cultural diversity. By engaging 
young people in learning about their communities and in developing methods for sharing this 
research with other young people, the project celebrated the community and wider identity of 
the area.

During this visit, a total of five discussions were undertaken with representatives from various 
galleries. All are integrated in local, culturally diverse, communities but operate within different 
frameworks and methodologies. Three interviews with galleries connected through the 
Common Practice network - each representing different forms of participative practice –  
are represented below.

Aims & Objectives

Citizen Curator is interested in examples of how diverse communities can be brought together 
to investigate shared issues relating to place, history and environment, indirectly dealing with 
the underlying issues of race, language, religious or cultural difference.

In undertaking this research, our initial aims were to have an increased awareness of the 
issues affecting race and religion within local communities, specifically regarding the barriers 
to participation within minority ethnic communities. In addition, we wished to better 
understand methodologies employed to engage a wide range of community partners, 
including those from diverse cultural backgrounds. Our objective was to inform artistic,  
policy and organisational development, including the furthering of our ‘Dig where you Stand’ 
programme. This aims to celebrate our local community, diversity and identity through joint 
working with various groups, including local minority ethnic groups.

Interviews

Chisenhale Gallery - Interview with Laura Wilson - Offsite and Education Organiser.

‘A Sense of Place’ formed the initial development of the Offsite strand within the artistic 
programme at Chisenhale. While not specifically engaging with race or religion, it refocused 
the gallery on partnerships within the local multi-ethnic community. Supporting artists who 
work within community settings, Offsite has become a major element of the audience 
development work the gallery undertakes. Formative relationships with local teachers’ 



Go & See fund administered by engage Scotland and supported by Creative Scotland 2

networks have developed into a wider framework of community advocates. Within ‘A Sense of 
Place’, artists have developed projects addressing local issues as well as wider issues of 
history, social identity and ownership. A formal development framework underpins Laura’s 
work. Learning from this programme has developed in to a wider Young People’s Programme 
‘Propeller’ and various other gallery-based activities.

Through conversations with Laura and an assessment of the project by educator Cathy 
Haynes, an informal analysis matrix of ‘A Sense of Place’ was developed. While an initial 
request to speak directly with participants was made, this proved difficult for the galley to 
facilitate. Alternative sessions were undertaken with a local resident and a wider scoping 
exercise with representatives of the Common Practice network was instigated.

The Showroom 
Interview with Louise Shelley – Collaborative Projects Curator

The Showroom operates in the crossover between art, research and participatory models. It 
has a number of ongoing strands developed by individual artists, as well as thematic areas of 
investigation. The gallery functions as a collaborative resource embedded in its local community, 
and, as such, it hosts a wide range of community forums outwith traditional practice.

The gallery works with artists who have not previously exhibited, or had a higher level of 
exposure, in London, and who work within discursive and socially engaged models of 
practice. Any formal relationships to educational models are ‘serendipitous’, responding to 
discourse and to individual artists’ needs as opposed to an instrumental approach to 
audience engagement or education. No formal education outreach or audience development 
frameworks underpin this, instead a ‘healthy scepticism’ is demonstrated, where Louise 
observed that artistic practice and knowledge can be institutionalised.

The gallery is not focused on engaging with schools or formal outreach programmes, as 
detailed, but functions as a space to engaging with local/international social and political 
issues within the context of ‘art as activism’. By programming artists who work within playful 
or critical frameworks relating to wider social problems, the organisation implicitly and 
explicitly addresses many issues relating to participation and ethnicity.

Artistic Commissioning – various strands and partnerships between local, national and 
international partners.

Communal Knowledge – a range of commissions and collaborative projects that include; 
monthly film screenings, food events and coffee mornings, community advice forums and 
local groups including early-years and migrant workers’ groups.

Gasworks 
Interview with Katie Orr – Participation Programme Coordinator

Gasworks is a studio complex, gallery and residency centre in central London. As part of the 
Triangle Network, it has a high level of international working in partnership with artists and 
organisations from developing countries throughout the world. Although the galley and 
residency programme investigates the context of artistic practice within wider cultural, social 
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and political frameworks, the Participation strand operates flexibly, frequently independently of 
the main artistic programme. The organisation is underpinned by a formal access framework, 
although several of the artists within the Participation programme position the activities as 
socially engaged artistic practice. Within this, ‘Even Better Together’ is a range of activities 
that have been devised in partnership with local and visiting artists, local organisations and 
local residents.

Whilst there is a division between Gasworks’ international residency and galley activities and 
its Participation programme, the activities and commissions that are undertaken within this 
strand demonstrate fully participant-lead and collaborative models. Whilst there is a mix of 
ethnicities within the local community and involved in projects, the gallery does not target 
these communities. Instead long-term relationships and social connections are primary 
drivers. The need for space of these interactions was a main theme within this discussion.

Intergenerational Peer-group – exploring approaches to working within the local neighborhood

Multiple Voices – forum providing a meeting point to explore approaches to collaborative art 
making

Talk is Cheap – a research strand of the encompassing projects, commissions, residencies 
and specially convened critical reflection and practice-based conversations

Outcomes

Despite the issues of poverty being on the increase in Tower Hamlets, it is still an example  
of a community that sees its cultural diversity and its diverse communities as an asset. 
Programmes like ‘A Sense of Place’ highlight this by bringing communities together in a  
formal presentation. There may be issues within the community around transparency or the 
motivation of that celebration, however, these endeavors can be held up as legitimate forms  
of artistic ‘making’ and ‘community building’, creating forums that can, if participants desire it, 
address issues of culture and race.

Key observations include:

• analysis of impacts, outcomes and themes within projects

• young persons’ forum representing a space outwith normal social/cultural divisions

• recognising difference between art, research and participatory models

• implicit/explicit approaches to addressing race and cultural issues 

• difficulties of wider engagement within institutionalised practice

• benefits and drawbacks of ‘light touch’ frameworks

• benefits of cultural engagement as artistic programme

• benefits of wider cultural networks/ambassadors

• importance of creating (neutral) social space to facilitate cultural engagement
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Addendum

 ‘A Sense of Place’, analysis matrix

Impacts Outcomes Themes

   

Cognitive skills Raised ambitions / teambuilding Relationships

Ingenuity Extended learning experience Politics

Autonomy Increased knowledge of contemporary art Family

Resilience Better understanding of personal & social issues Identity

 Appreciation of local history / geography  

   

Developed - Sense of Place

Diary of visits and meetings

Mon, 24 February 
Arrive London 21:10

Tue, 25 February 
Interview - Laura Wilson, Chisenhale Gallery 12:30 – 14:30 
Interview - Louise Shelley, Show Room 16:00 – 18:00 
Exhibition - Ayreen Anastas & Rene Gabri, Show Room 18:00 – 20:30

Wed, 26 February 
Interview - Katie Orr, Gasworks 17:00 – 18:30 
Event - The Thinking Eye Screening & Presentation, Gasworks 18:30 – 21:00

Thu, 27 February 
Visit - Matts Gallery 12:00 – 13:00  
Visit - Hannah Höch, Whitechapel Gallery 15:30 – 16:00 
Exhibition opening – Camille Henrot, The Pale Fox, Chisenhale Gallery 19:00 – 20:00

Fri, 28 February 
Event - Dawn Ades/ Daniel Herrmann: talk and discussion event, Whitechapel Gallery 16:00 
– 17:30 
Visit - Tate Modern 18.30 – 21.00

Sat, 1 March 
Visit - Tate Brittan, Richard Deacon Exhibition
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Collective Gallery 
Frances Stacey

This research into locality has developed in the midst of Collective moving from its long-term 
home on Cockburn Street to Calton Hill, a distance of only 0.5 miles, but a significant shift in 
context. I have aimed to, at least provisionally, through four case studies, consider the ways 
an art organisation can relate to or be embedded in its surroundings, ‘neighbourhood’ and 
city. In turn this is part of an attempt to address the role(s) an art organisation plays in society, 
or to ask a question, as posited by Nina Möntmann, Mike Bode & Staffan Schmidt in Spaces 
of Conflict: ‘In what way(s) does an art institution contribute to a/the community/city/society’? 

1 The research trips funded by the Go&See bursary were focussed on four organisations: 
Kunsthall Oslo (Norway), Tensta Konsthall (Sweden), Van Abbemuseum (Netherlands) 
and What, How & For Whom? - Gallery Nova (Croatia). These sites were chosen for their 
commitment to working with diverse groups of people and approaching the material and 
social conditions in their locality in innovative ways. Each organisation also places emphasis 
on research-led activity, and approaches education and programming as interconnected 
processes, delivering an expanded programme of commissions, exhibitions, events and  
other activities.

At Kunsthall Oslo I was keen to find out more about the project I Don’t See the Sea From 
Where I Live: The Oslo Project, intended as a research project of the city, which was initiated 
when the gallery moved to its current location in Bjørvika. In conversation with Curator Elizabeth 
Byre she explained, ‘this is a new area, not a site of gentrification’.2 The Oslo Project was 
expansive running publically over a 12-month period, with 1.5-years lead in time. This involved  
a group of artists, writers and thinkers investigating the life the city and presenting a complex 
picture of a locality.3 One interesting example was the Romanes Language Symposium and 
Phrasebook, an initiative set up by two writers - Linda Gabrielsen and Hanne Ramsdal – 
addressing the lack of tools to share language between Norwegian and Roma children. The 
project included a series of writing workshops for children, to collectively develop a Norsk-Roma 
phrasebook. Elisabeth noted that it was at times very difficult to manage by the small team, 
because of how sprawling the overall project became. They have now shifted the parameters to 
deal with this, narrowing the frame of research projects and running one every two years, using 
formats such as a newspaper to disseminate work. This allows for an open-ended format but 
more time to work with participants and artists in a reflexive way.

Tensta Konsthall was set up in 1998 as a private foundation run by local artists and social 
workers. It is located in a residential area in Stockholm shaped by The Million Programme 
– an initiative that took place between 1965 and 1975 to create mass housing at affordable 
prices within three suburbs of Stockholm. The approach to locality at Tensta Konsthall is 
relational, in the sense that the programme and exhibiting artists often draw parallels to other 
places without reinforcing distinctions such as here/elsewhere or global/local. 

The exhibition Tensta Museum: Reports From New Sweden – which directly addressed and 
worked with local residents - generated an account of multiple, often contradictory histories 



Go & See fund administered by engage Scotland and supported by Creative Scotland 2

in the area, with the potential to reveal marginalised stories or wider issues that resonate 
beyond the specific locale. Director Maria Lind stated that one of her aims when starting out 
at Tensta Konsthall was to ‘take art to task’ by embedding practices, which talk about social 
and political issues within the local context. While visiting I was given a tour of the area, which 
included visiting the local library and Million Programme ‘show flat’. My mediator, Safyia, 
highlighted that one challenge in Tensta, an area predominantly occupied by migrants from 
Somalia, Kurdistan, Iraq, Chile and Syria, was the lack of public space for women. In response 
Tensta Konsthall invited local women’s groups to use their café on a regular basis. Maria Lind 
described this a generating a ‘third space’ 4 for public culture in the gallery, whereby various 
activities and discussions can take place that can’t otherwise in the area, using the café as a 
pivotal space for working, sharing, and socialising that is shaped by local residents. Crucially 
this is not about programming for a local audience, but placing emphasis on distributing 
resources to offer facilities outside of exhibitions. It also underlines the importance of 
mediation – of thinking about mediation as a critical tool – using texts, tours, talks and many 
other public forums for discussion of art and local issues.

Van Abbemuseum is situated in Eindhoven in the North Brabant region of The Netherlands. 
The public programming and display of the collection often tackles questions about the role  
of an art museum today, as seen in the four-part project Play Van Abbe, which took place 
between 2009 and 2011. Play Van Abbe looked to ask questions around the conventions that 
shape museum display, such as ‘how did these conventions develop and are they appropriate 
today? Can we make them visible? Change them? Play with them?’ 5 A key motivation behind 
the project is to learn publically, to set out on projects that are not the conclusion of a well-
articulated idea but are worked through with invited artists, speakers and groups of people. 
This resonates with the article Take Care by Anthony Huberman of The Artist Institute in  
New York, which argues that cultural workers should move away from being expert 
performers to embracing both I know and I don’t know: ‘An institution could stop behaving  
like an explanation machine, where those who know are teaching those who don’t know, and 
invest in what philosopher Jacques Rancière calls the “equality of intelligences,” where those 
who know something engage with those who know something else. It’s not about preparing 
explanations in advance, but about following the life of an idea, in public, with others.’ If we 
think about learning in public and its relation to locality, we can follow this idea further. No 
work of art lands in a place out of nowhere. Play Van Abbe attempted to make the processes 
around art production and display, which are usually kept out of site, visible. One way this was 
achieved was to keep the gallery open during the change over between exhibitions. Although 
this is potentially gimmicky and only achievable by large-scale institutions with enough 
resources, enabling the decision making, thinking around and labour of art making visible  
and so debatable can initiate learning for both audience and organisation.

What, How & for Whom (WHW) is a curatorial collective based in Zagreb, Croatia, made  
up of Ivet Curlin, Ana Devic, Natasa Illic and Sabrina Sabolovic. They formed in 1999 in the 
context of the break-up of Yugoslavia. They have initiated many exhibitions and publishing 
projects internationally, and run the space Gallery Nova in Zagreb. Their name iterates 
the three core questions at the heart of everything they do and was the title of their first 
exhibition. The how of producing projects – is commonly made visible. For example, when 
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they curated the 11th Istanbul Biennial, What Keeps Mankind Alive, in 2009, they published 
all fees and costs online, making their own positions and the economy around each artist 
clear. Central to their approach is working on exhibitions as part of extended and often 
collaborative investigations, commonly involving a number of formats particularly publishing, to 
‘conceive and develop projects that are unfolding over a long-term period of time, opening up 
discussions on either traumatic or critical points within society’.6 This has been described in 
the publication Self-Organised as a politics of waiting, ‘not as a passive withdrawal, but rather 
an insistence on allowing for criticality to develop by testing out and gradually assessing new 
modalities for art production.’ 7 As part of this approach WHW are committed to practicing 
equality in their work and questioning the increased inequalities in many areas of society in 
both Croatia and further afield. This is prevalent in the on-going project Beginning As Well 
As We Can (How do we talk about Fascism?) - a collaboration with Tensta Konsthall (for 
which the exhibition discussed above Tensta Museum is a contributing part) and Grazer 
Kunstverein – that marks a response to the increasing right wing politics seen across Europe, 
what they term a widespread ‘normalisation of fascistic tendencies’ 8 in which we have seen 
a silencing of debates on ‘multiculturalism’ and various claims made about ‘heritage’ and 
‘nationalism’. Through multiple strands of activity, including exhibitions and public debates, 
the project makes a strong connection to the crisis in education and questions the role of art 
organisations in facilitating collective learning.

An extended version of this report has been shared with colleagues and discussed in 
presentation sessions. These conversations form part of Collective’s ongoing work in 
understanding and addressing our new locale, and working with groups of people who are 
currently underrepresented in our audience. We have not updated our current Equality and 
Diversity Policy as a result of the trips, this is because our research on access and equality 
is ongoing, and forms part of a larger audit process taking place as part of the Capital 
Redevelopment of the City Observatory complex on Calton Hill. The research has however 
contributed to the development of a significant public outcome that took place in September 
2014 titled How Near is Here?. This was a symposium and intensive programme, which 
brought together artists, organisations and academics from across the UK and internationally, 
working through similar questions on the ‘neighbourhood level’ and ‘locality’. Contributions 
included keynotes by Albena Yaneva and Fulya Erdemci; talks by Kate Gray, Alexandra 
Baudelot and Janna Graham; a walking tour with Mitch Miller; screening of work by Dennis 
McNulty; performance-workshops by Chloe Cooper with Charlotte Knox-Williams; a screening 
of Florrie James’ new film and discussion with Neil Gray; a performance with Eastern Surf and 
conversation with Emma Balkind; and a screening of Kirstina Norman’s recent work with a 
response from Harry Weeks. Collectively we built on the initial research undertaken with the 
Go&See funding examining why locality is a contested and widespread concern today, posing 
questions such as ‘what role does art (and culture) play in constructing a locality?’ How 
Near is Here? has mobilised as a research group, with other projects taking place outwith 
Edinburgh in the near future and it will also feature in an upcoming publication produced 
by Collective, which will enable this learning to be disseminated more widely with visitors, 
partners and the art sector.
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Notes

1 http://www.cac.lt/en/exhibitions/past/05/1375

2 June 2013, parts of a conversation with Elizabeth Byre at Kunsthall Oslo

3 http://www.kunsthalloslo.no/?lang=en

4 June 2013, parts of a conversation with Maria Lind at Tensta Konsthall - when Maria Lind 
describes a ‘third space’ within Tensta Konsthall, whereby the resources of the gallery 
such as the cafe are opened up for local groups, her choice of language is particularly 
telling. ‘Third space’ pertains to post-colonial studies and urban geography particularly the 
work of Homi K Bhabha and Edward W. Soja – to the co-existence and complex 
relationships between representations (of identities), imagined experience and material 
space.

5 http://vanabbemuseum.nl/en/

6 http://www.artmargins.com/index.php/5-interviews/635-interview-with-whw-collective-
zagreb

7 Stine Hebert and Anne Szefer Karlsen (eds), Self Organised, p.15

8 http://www.beginningaswellaswecan.com/

http://www.cac.lt/en/exhibitions/past/05/1375
http://www.kunsthalloslo.no/?lang=en
http://vanabbemuseum.nl/en/
http://www.artmargins.com/index.php/5-interviews/635-interview-with-whw-collective-zagreb
http://www.artmargins.com/index.php/5-interviews/635-interview-with-whw-collective-zagreb
http://www.beginningaswellaswecan.com/
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Deveron Arts

Initially we planned to go as a team to Bristol and meet the team of Situations. 

This did not work out and therefore the trip to Bristol became less interesting for Deveron Arts, 
as we wanted to learn about other groups that deal with social engagement (as opposed to 
gallery work).

Instead we undertook the following research trips

• Biel/Bienne, Switzerland (Catrin Jeans, Cultural Health Visitor)

• Dumfries and Galloway (Deveron Arts team)

Le Mouvement: Performing the City; Biel/Bienne

Biel/ Bienne 4-5 July 2014 – Report by Catrin Jeans

Le Mouvement: Performing the City was a 
festival that took place in Biel/ Bienne; put on 
in place of the Swiss Sculpture Exhibition to 
explore work presented beyond the gallery 
and that engaged with the public. A two-day 
symposium ran prior to Le Mouvement 
commencing, featuring curators, Jan 
Verwoert, Christ Sharp and academic 
Gabriele Klein. http://lemouvement2014.
tumblr.com/

My expectations for the symposium were 
higher than what I met. The discussions 
seemed dated through the language, 
terminology and concepts being used.  
From the nature and uses of public space,  
to the individual and shared body in public 
space, both static and in movement – the 
conversation didn’t seem to fit with what is 
happening within the same field in Scotland. 
What I took from the speakers was that 

‘performing the city’ defined the physical movement of body(s) within the public realm.  
For me, this restricted the dialogue to dance and physical theatre. The examples of art 
presented kept the audience as the audience within the public arena, and engagement/ 
participation happened out of luck, if at all; as opposed to being a directed and intended 
outcome. The opening evening of Le Mouvement: Performing the City highlighted my 
disappointments with a drinks ceremony and performance in Biel/ Bienne’s main 
contemporary art gallery. The crowd that attended appeared to be well versed in art and as 

http://lemouvement2014.tumblr.com/
http://lemouvement2014.tumblr.com/
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far as I could see there was little audience that could be described as ‘the general public’.  
By putting it in the gallery it felt that there was superficiality to the whole programme – a lack 
of intention to ‘performing the city’.

Though I wasn’t satisfied with the symposium, I did find light within the programme of Le 
Mouvement or Biel/Bienne itself. The work of Christian Jankowski; working with a local 
gymnastic club he devised exercises that could be used on the public art present in the  
city. He changed the role of the sculptures, from inanimate art objects to a useful tool to 
shape his body. 

Biel/ Bienne proved to be very interesting as a place due to its unique characteristic of being a 
truly bilingual city. All street signs, public literature and maps are presented in both French and 
German. At the start of the conference a quick survey of the audience was conducted to see 
what was the common language – out of a hundred, only one person didn’t speak fluent 
English, seven didn’t speak French and nine didn’t speak German. During the symposium the 
core language used was English but during the breaks, when informal discussion happens, 
French and German dominated. 

Another stand out point of the trip was visiting 
the Bicycle Museum. Started by a past 
president of the Swiss cycling club, this 
collection was born out of an obsession  
for his hobby. The museum was still run by 
him and his son and operated as a café and 
historic archive of cycling in Switzerland and 
around the world. It featured racing bikes from 
champions of Tour de France, to a bike 
operated by your bottom (like horse riding) to 

penny-farthings. The building itself had been the original meeting place for the cycling club but 
now it was covered in mannequins show cycling dress from different periods, silk sewn 
banners from local clubs and photographs of mountains and vineyards used as the location 
for road races. The museum and café’s decor seemed to be lost in time – somewhere in the 
1930s. What came across on my visit there was the time and expertise that had gone into 
constructing this collection and the willingess to share this knowledge. Though about a 
sporting subject – the museum crossed into design, food, environment, history, production 
and travel – in Biel/ Bienne and beyond. For me, this collection and unusual linguistic patterns 
within the Biel/ Bienne and Le Mouvement did probably more in exploring ‘Performing in the 
City’ than the conference itself.

Deveron Arts team development trip to Dumfries and Galloway

It was always important to use this opportunity to travel as a team; as we wanted to take  
the opportunity to both learn as well as use the learning for our strategic planning of our 
programme. 

Being situated within a small rural community in the NE of Scotland we believe that it is vital to 
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stick to our 50/50 approach to working – this 
means being receptive and re-active to not 
just the concerns and issues at stake in Huntly 
but the rest of Scotland, and further afield: 
Bringing global influences to Huntly,  
and making the local important beyond the 
geographic boundaries of our town. Of course 
this also means making sure that the way we 
operate is sensitive, promoting a non-
discriminatory and diverse practice. For us to 

do this, to remain relevant not just for the community we are situated in, – supporting the 
local, as well as offering them new and exciting ideas and events which take influenced from 
beyond Huntly - it is crucial to get out there and see how other organisations and events 
operate. 

One of the rural areas that has become increasingly prominent in recent years is Dumfries and 
Galloway. Hence we decided to travel to Wigtown, one of the other Creative Place winners 
(2012). 

We used the journey to Wigtown as a way of framing a series of semi-structured discussions 
amongst the team in relation to programming, methodology, praxis and future development of 
Deveron Arts - the duration of each discussion being dictated by the length of the train 
journey. Journeys such as this, we have found, create a great platform for productive 
discussions.

Aberdeen to Glasgow: We used this leg of the journey to reflect upon the last 3 years of the 
programme; discussing both how effective the approach to programming had been as well as 
the strengths and weaknesses of each project. This led to a further discussion on some of the 
key themes that had emerged over the course of the programme, such things as our ongoing 
investigation into hospitality/hospitality (from Derrida). 

Glasgow: We took the opportunity to visit  
an exhibition at GOMA, in particular to see 
Nathan Coley’s The Lamb of Sacrifice, as part 
of Generation (25 years of contemporary art in 
Scotland).  

Glasgow to Girvan: This leg of the journey 
was used to discuss the (at the time) 
forthcoming referendum, specifically how as 
an organisation to deal with it. Through this 

discussion it was decided that DA would offer a taxi service to the polling station for those 
less able to walk. 

Wigtown: Firstly it was very interesting to see how the book festival was organised; working in 
a similar manner to DA, the festival temporarily occupies informal/formal spaces in Wigtown. 
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Again Wigtown is also a small town (like 
Huntly) so seeing how local businesses and 
people re-act/deal with a sudden influx of 
different people and ideas is also quite 
interesting for us. The programme of talks was 
a big draw for us too. In fact two in particular 
being very relevant to a current artist in 
residence project – the planting of a peace 
wood with ex-soldiers in Huntly. These two 
talks gave two quite different perspectives on 
the impact of the First World War, one from 
that of a son publishing the letters of a 

grandfather who fought in the trenches (Huntly Gordon by David Gordon), the other of the 
story of three doctors who have had a lasting impact on British military psychiatry after 
studying the particular effects of WW1 on those who fought in it (Headhunters by Ben 
Shephard). The two talks have fed into our project, adding to the volume of research being 
undertaken by ourselves and Caroline Wendling, the project artist. The last talk in particular 
playing a significant role in the project - a shifting towards trying to involve ex-service men in 
the actual planting process. 

Of further interest was the apple tree installation Pippin HQ by Natalie McIlroy. We have kept in 
touch with Natalie since and asked her for a proposal.

Enlightening was also the discussion with Director Adrian Turpin.

Dumfries: On the return journey we went via Dumfries to visit Gracefield Art Centre and two 
organisations based there, Spring Fling and Wide Open. We were very interested in how 
Spring Fling operate, being similar to the North East Open Studios event of which we are 
often a part of, but seeming to have a much more diverse, engaging programme of events 
alongside the open studios. Here we met with Tonia Lu. 

At Wide Open we met with Tom Littlewood 
and Jan Hogarth, who explained their way of 
working in public art through a powerpoint 
presentation. We hope our meeting with Wide 
Open is the beginning of a lasting relationship, 
with a potential future collaboration already in 
discussion for the Environmental Art Festival. 

Dumfries to Glasgow: this part of the journey 
was used to frame a discussion reflecting on 
what we had seen and heard at the Wigtown 
Book Fair. 

Glasgow: Met with independent artist/curator, Rachel Walker.

Claudia Zeiske talking with Jan Hogarth

At Gracefield Art Center
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Glasgow to Aberdeen: We used this leg (Aberdeen to Huntly we were all talked out) to,  
taking into account the previous discussions, to frame a conversation on our programme  
for the next 3 years. It was through this discussion that we made alterations to our recent 
business plan, updating it to be more reflective of current political and social trends post 
referendum. An important mind map was created – mapping out our thinking in relation to 
forthcoming projects - that has been used since in further discussion amongst the team and 
board members.  

As a knowledge gathering trip it was very successful: Importantly the trip has helped to inform 
the programme and direction of Deveron Arts for the next three years. It provided us with the 
space and time needed away from the office for such discussions to take place. It allowed us 
to see the work of other similar organisations working in a different part of Scotland, and to 
begin to develop relationships with them. The discussions that took place on the train, at the 
book festival talks, with Spring Fling and Wide Open have had an active role in shaping our 
thinking, the effects of which will be seen through our ongoing programme.

From all the Deveron Arts team, a BIG THANK YOU for giving us these opportunities.
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Drake Music Scotland

Visit to Resonaari Music School, Helsinki

Saturday 11th to Monday 13th May 2013

The trip was undertaken by three staff members at Drake Music Scotland, Thursa Sanderson 
– Chief Executive, Pete Sparkes – Artistic Director, and Lauren Clay – Figurenotes Officer. The 
purpose was to learn more about the Resonaari team’s approach to working with two groups 
of participants in particular:

• ‘Professional Musicians Group’ – more experienced musicians with learning disabilities 
who help with tutoring & delivery of music sessions for others

• ‘Riskyryhma’ – a rock group of older women that plays and performs rock music 
standards 

Drake Music Scotland works with similar participant groups to Resonaari Music School, 
which specialises in music education for people with learning difficulties and autism and is 
recognised throughout the world for quality of its teaching methods. We have already adopted 
and disseminated their Figurenotes notation, which has changed the way we approach 
teaching people to play musical instruments. The trip was timed so we could attend the 
‘Resonaari Soi’ concert at the Savoy Theatre in Helsinki on 13 May 2013. This annual concert 
is the culmination of the school’s programme of music tuition and is a popular event, attended 
this year by an audience of around 750. 

The trip allowed us to gather information about how a small group of more experienced 
learners with disabilities, in particular two men in their 20’s who are viewed as a new kind 
of professional musician receiving a small wage for the work they do. The two founders 
of Resonaari employ a range of approaches based around their strongly held belief that in 
time, everybody can learn to play and perform music and this benefits society as well as the 
individual. This has major implications for how talent and potential to succeed in music is 
measured. Key features of their approach include:

• Learning is goal oriented and progressive 

• All pupils learn about rhythm and music concepts – similar to Community Music Practice 
in the UK (body percussion etc)

• Teachers need to be versatile and use a wide range of tools and resources

• Good teaching practice is developed through co-teaching and one-to-one discussion

• People with learning difficulties can learn to play – we need to learn how to teach them 

The two learning disabled musicians now working as professionals with Resonaari are the 
products of this approach over a number of years, benefiting from an empowering approach 
that lets them ‘own’ their learning and apply it to ‘real jobs’ as musicians working with other 
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people. They help with the delivery of training activities and lectures for teachers and a 
programme of visits to old people’s homes, engaging them in music activities. There are other 
younger people coming up through the school who may be able to assume this role in future. 
Drake Music Scotland is considering whether musicians with disabilities involved with our 
programme of activities can be supported to become involved in delivering music activities. 

The ‘Riskiryhma’ group represents a new model of lifelong learning that we learned from and 
which will inform the development of our own practice with older people.  This group shows 
energy and confidence gained from achievements as a band and public recognition including 
TV and press articles. It offers a greater challenge than the kind of musical experience that 
is typically offered to older people, helping to break down barriers and negative stereotypes. 
The potential development of this area of music activity will enable Drake Music Scotland 
to diversify its provision and widen the age range of those we can work with. Future plans 
include:

• Approaching two key partner organisations Caring in Craigmillar (Edinburgh) and the 
OPTIMA network of Day Centres in West Lothian re joint projects

• Potential performance target – Luminate Festival of Creative Ageing, October 2014

Sharing the Learning

As well as consultations with partner organisations outlined above, the learning from the 
trip will be shared with the 20 Drake Music Scotland Associate Musicians at forthcoming 
Development days, and other music teachers including international visitors from Korea and 
Australia in August/September 2013. Unexpected outcomes included a greater insight into 
the Resonaari ‘mission’ on education of music teachers, the underpinning beliefs about 
the professional and social role of the music teacher, their Big question - ‘what is a music 
teacher?’ – and how a more inclusive approach to teacher training is developing in Finland.

Thursa Sanderson and Pete Sparkes, 10/6/13



Go & See fund administered by engage Scotland and supported by Creative Scotland 1

engage Scotland – Go & See funding report

Context  

As a publicly funded organisation, The Fruitmarket Gallery has a responsibility to ensure 
equality of access for new and existing audiences and an ambition to be exemplary in the  
field of equalities. The Gallery has been commended for the diversity of its programme 
and welcoming staff team, and its aim to make contemporary art accessible, without 
compromising art or underestimating audiences, places equality at the core. Policies are in 
place for Access, Equal Opportunities and Equalities, last updated in 2010. The Gallery has an 
Equalities Officer and the Deputy Chair of the Board has responsibility for equalities. There is 
a need to further embed equalities across the organisation and to consolidate policies in light 
of the Equalities Act 2010. The quality and reach of the programme and the commitment of 
staff puts the Gallery in a strong position to think afresh about equalities and to enable more 
diverse audiences to access its programmes. 

Benchmarking

From October 2012 – April 2014 the Equalities Officer, Director and Gallery Manager 
undertook visits to art galleries and museums to benchmark equalities in line with Creative 
Scotland Development goals and to inform the development of an Equalities Policy and 
Action Plan for the Gallery. Visits were in part supported by the engage Go & See fund. 
Organisations visited were chosen for their locality or similar scope and programme to the 
Gallery, or for their particular expertise in equalities. The aim was to learn from the policies and 
practice of others to inform the right course of action for The Fruitmarket Gallery.   

Visits by the Equalities Officer were carried out to:

BALTIC Centre for Contemporary Art Nottingham Contemporary 
Bergen Kunsthalle Scottish National Portrait Gallery 
Camden Arts Centre Scottish National Gallery of Modern Art (Two) 
Firstsite   GoMA       
Jupiter Artland Kettle’s Yard       
Talbot Rice Gallery mima        
Tate Modern V&A

Visits by the Director and Gallery Manager were carried out to: 

Blain/Southern Sadie Coles  
Gagosian Gallery Stadel Museum  
The Hepworth Wakefield Wiesbaden Museum 
Marlborough Contemporary Victoria Miro 
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Areas of focus were: 

• Equalities Policy: how this was developed and embedded

• Building Access: particularly for new buildings or building developments

• Creative Programme: how the needs of diverse audiences are met

In addition to the above the Director and Gallery Manager were looking at the technical setup 
and building requirements of new gallery and museum spaces. 

Principles of Equalities Practice 

Three areas have been identified from the research as principles of good practice to enable 
the Gallery to make a meaningful commitment to equalities:

1. Expertise  

Expert advice is essential to meet the needs of diverse audiences in any area of the 
Gallery’s work. 

In order to focus work on the diverse and complex needs of a range of audiences, it is 
essential to seek and learn from the advice of experts. 

All organisations that had carried out new building developments had access embedded into 
plans based on advice and evidence from disability specialists. The majority of organisations 
consulted with audiences about their work, either through expertise at Board or Trustee level, 
through consultation or advisory groups made up of equalities professionals, or through 
projects with target audiences. 

2. Embedding Equalities 

Commitment to equalities should be pervasive, and evident in everything the Gallery does.  

Equalities permeates the work of the whole organisation, and staff must be enabled to take 
responsibility for equalities in each area of their work. 

Equalities leadership sits in different areas depending on the size of the organisation. Tate and 
SNGMA have equalities roles in the director’s offices, with the spread in most other galleries 
being a mix between learning and front of house. Many organisations have champions or 
working groups to help ensure equalities does not get ‘stuck’ in one role or department, and 
to ensure different areas of focus are addressed by staff with an interest or expertise in that 
area.

3. Areas of Focus

A demonstrable specific or multi-layered focus on audiences aligned with the Protected 
Characteristics.

Universal themes cut across diverse identity categories and group experiences, and a 
broadly inclusive approach to every aspect of the Gallery’s work should align clearly with the 
Protected Characteristics under the Equalities Act 2010. A specific focus on an area within 
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one or more of the Protected Characteristics can prevent over-generalisation, utilise expertise 
and provide a focus for audience consultation. 

Examples of organisations with a strategic focus that can be aligned with the Protected 
Characteristics are: GoMA’s focus on Gaelic, cultural diversity, social inclusion and arts and 
health; Talbot Rice Gallery’s focus on multi-ethnic communities; and Camden Arts Centre’s 
commitment to represent BME (Black and Minority Ethnic) artists in the exhibition programme. 

Next Steps

Training and discussion as a staff team based around the above principles and to inform the 
development of an Equalities Policy and Action Plan by June 2013. 
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Research visit to London August 12 – 16, 2013 
Provision for Equality & Diversity

Inclusive & Innovative approaches

The trip was an opportunity for two staff working with and producing content for young 
audiences to meet with producers, programmers, project leaders and curators in London  
over 5 days, exploring ways to broaden access and engagement for family, children and 
young audiences. 

Inclusive & Innovative approaches

Maggie is currently developing artSTOP (3-12), an exciting new approach to arts provision  
for families and children within disadvantaged areas, with little arts provision, and is interested 
in inclusive and innovative approaches. 

Equality & Diversity of Provision 

Lesley is exploring Visual Arts education and learning programmes, specifically for young 
audiences (13-24), focusing on developing Tramway’s capacity to provide high quality arts 
learning opportunities with diverse young people who currently do not engage in the arts.  
This is ahead of the Turner Prize, which will be hosted in Tramway in 2015.

Visits arranged:  

Young Vic Theatre
Koestler Trust – Wormwood Scrubs
Saatchi Gallery
The Battersea Arts Centre
South London Gallery 
Sadlers Wells 
198 Gallery
The little Angel Puppet theatre 
The Roundhouse
The Chisenhale
Polka Theatre
The Serpentine
Whitechapel Gallery (visit cancelled by Gallery at last minute)
Avant Gardening 

Itinerary 

The range of arts venues, organisations and projects selected to visit were determined by 
research by both staff. Prior knowledge of some of the organisations & venues and their 
work prompted the research and through contact with individuals at these organisations, 
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other projects of interest were highlighted. Some of the organisations approached were not 
available to meet with us and so the availability and locale of the groups pre-determined  
the itinerary.

Visits

During the week in London we saw and were informed by a huge range of exciting ideas, 
current projects, interesting approaches, case histories and how each organisation had 
engaged with their local diverse area and beyond. We were encouraged by similar shared 
views on many issues in relation to disadvantaged young children & young people but also 
inspired by some of the ideas that had been adopted. The plan for each visit included where 
possible discussion with key people involved in delivering programmes for children and young 
people, examples of good practice in their work, observing ongoing projects, diversity of their 
participants, how they first involved participants from particularly difficult to reach groups and 
how they rated the equality of their provision. We also were interested in partnerships with non 
arts bodies, local networks, family centres etc

Key Learning Outcomes

• Local area focus – building relationship, respect & acceptance  - conscious decision  
to funnel resources into a workable area of delivery – contribution of ideas from local 
community, influencing programming & choice of artists

• Projects allocated a longer development period to grow and nurture (e.g. 1 -3 years) 
allowed for more inclusion & the development of a much richer project – time for the 
participants to feel a sense of belonging and to take more ownership (South London 
Gallery, Young Vic, Battersea Arts Centre & Chisenhale)

• Strong community outreach development & sustained activity to build up trust and 
continuity of experience – strong long term links with local schools & young people lead  
to arts knowledge & pathways (Sadlers Wells, Polka Theatre, Chisenhale, 198 Gallery)

• Young unemployed people, moving beyond the youth programme given opportunities with 
skills training to work for the programme of activities through learning about marketing, 
promotion, technical, stage management etc & (Roundhouse Rising 18+ Youth Scheme) 

• Social enterprise and employability figured strongly in many projects (Battersea Arts 
Centre, Roundhouse, 198 Gallery)

• Non threatening informal approaches, giving young people space to voice ideas and 
opinions. Self – initiated projects by young people where they decide on activity & artists 
selection, create their own responses to exhibitions. (SLG – YP Group & Chisenhale 
Propeller Group)

• Good staffing Levels & funding crucial to developing equality & diversity in engagement 

• For venues – free, discounted, subsidised opportunities to see professional work for 
participants in outreach, family & youth projects (Y. Vic, Battersea Arts Centre, Sadlers Wells)



Go & See fund administered by engage Scotland and supported by Creative Scotland 3

• Young directors & producers schemes – young people creating own version of in house 
productions and presenting to peers and professionals. (Y. Vic/Battersea)

• Young people core to organisation’s Business Plan for all departments. Youth Strategy  
in place for many organisations visited (Roundhouse)

• Awareness of young people’s aptitude with new technologies & through this building 
participation and audiences (Young Vic – Young People’s Radio Station presents music, 
current affairs, reviews of performances by YP for YP.) 

Reflection & Dissemination of information

Lesley and Maggie had a de-brief with Rosemary James, Audience Engagement Manager  
& have edited their notes from London into individual aspects of particular relevance to  
their projects. Lesley delivered a presentation to wider Arts team of her experiences and 
observations in London. Future development & expansion of the youth programme at 
Tramway, a more diverse grouping, feeding into the audience development plan and for  
the future more equality in participation programmes & in the make up of the audiences. 

Maggie circulated her response notes to the wider team and has absorbed some of the 
approaches & practices into the setting up of the first artSTOP pilot in Castlemilk to launch  
in January 2014. 

Maggie Singleton & Lesley Hepburn  
Arts Producers, Glasgow Life
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The Go & See Fund allowed 6 individuals from 4 different departments at Glasgow Film to 
experience other venues in the UK and Ireland and learn about their practice.

The venues we visited were as follows:

Venue visited Date Attending staff members 
Bristol Watershed and Clevedon 
Community Cinema

26 – 27 June Corinne Orton and Carolyn Mills

Tyneside Cinema and  Star and 
Shadow Cinema

22 - 23 July Corinne Orton and Amy Tickell

Flipside Festival, London 25 June Louise Donaghue
Manchester Cornerhouse 15 July Emily Munro
Galway Film Fleadh 10 -12 July Allison Gardner

How we are planning to use what we have learnt to start to impact how our 
organisation works and the potential impact on audiences with regards to equality 
and diversity

After our visits to other organisations, staff have returned with new ideas and inspiration for 
how to implement organisational change. 

Corinne visited cinema venues in Newcastle and Bristol, returning with a wealth of ideas 
from her visits. Corinne was particularly interested in learning how venues incorporate their 
heritage into the building and programming, and also how they reach out to communities and 
make sure they employ a diverse range of staff and keep in-house communications running 
smoothly.

From Watershed we learned how staff communicate internally and of their bespoke database 
which was designed in-house and feeds reports and disseminates information to all staff 
efficiently. Not having a similar system in place means that at GFT our cross-department 
communications are weaker and could be improved by the introduction of such a database. 
Similarly, Watershed staff attended regular all-team meetings, a system which we have already 
started trialing at GFT. Watershed’s audience engagement activities appeared a lot more 
interactive than they currently are at GFT, which is certainly something, we can take inspiration 
from. 

Carolyn Mills who also visited Watershed also commented that since GFT is one of very few 
cinemas who still use ushers, we could use this to our advantage by gathering audience 
demographic information directly, allowing us to reflect on the demographic of our visitors and 
identify any gaps and work to fill them. Watershed invites members of the public in to learn 
about the organisation once a quarter, making them very open and accessible. A pin board in 
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the foyer for sharing ideas about films between audience and staff – like a real-world twitter – 
also inspired Carolyn as another way to reach out to audiences.

Following a visit to Tyneside, Corinne and Amy reported on the cinema’s successful weaving 
in of the heritage of their building, with daily tours, newsreel presentations and display cases 
of cinema artifacts from years gone by. These touches would be great to integrate into our 
own redevelopment plans at GFT. Tyneside link up with local community groups such as 
a language café meet-up which they programme foreign language film for. They also offer 
£1 film tickets for the unemployed and asylum seekers. Tyneside commented on their own 
issues regarding staff relations and community outreach which they are working on and we 
can take encouragement from the fact that other organisations are in a similar process of 
change. What was apparent at Tyneside is their strong youth programme with a wide range of 
workshops and even employment opportunities for young people. In terms of recruitment they 
occasionally have difficulty engaging youths from ethnic minority backgrounds but do have an 
equal split in terms of gender and learning abilities.

Louise Donaghue is the Project Manager for the POP-UP! Programmers, a 16 month training 
programme designed to teach a committee of twenty 18–24-year-olds to host their own film 
events outside of a cinema space. Louise was keen to share information and experiences on 
engaging communities and young people and learn how to attract audiences. She went on 
a Go and See visit to London and met with Alison McCloskey, the Director of Flipside Youth 
Festival. The trip was invaluable for Louise to make new connections and as a result she 
hopes to set up further opportunities for her youth group to meet with similar pop-up project 
organisers and learn from them. 

Among the ideas that Louise gathered were: looking at incorporating a budget for social 
activities into future projects with young people – an important aspect of group bonding and 
improving future group dynamics; using former group members as mentors on the project 
and looking for opportunities for previous group members on other Glasgow Film projects; 
building relationships with relevant organisations and youth groups and referring them to work 
towards a more diverse recruitment of possible applicants for Glasgow Film’s youth projects.  
A high percentage of Flipside’s group in 2013 are from ethnic minorities – although it would be 
good to have a more diverse group engaged in youth activities at Glasgow Film, 70% of the 
group from ethnic minority groups would be a very ambitious target in Glasgow as we would 
need to incorporate a much longer lead-in time for recruitment and establish relationships so 
that organisations are able to identify suitable candidates for the next round of applications.

Emily, our Head of Learning, visited Manchester Cornerhouse where she met with two 
Programme Managers and the Young People’s Programme Producer. They spoke about 
roles, organisational change and the impact on staff, and hopes for the future.

Emily was impressed by the way Cornerhouse engaged the public in digital technology and 
can see how this could impact on reaching a wider (though younger) audience. Emily will 
be considering ways in which digital technologies are used in our organisation to engage 
the public and also how equalities groups use (or not) digital tools such as social media in 
continuing our work in this area.
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Further useful points which she reported back to Glasgow Film were: that in order to 
engender deeper understanding of the importance of work with young people, the 
Programme and Engagement team at Cornerhouse shadowed the young people’s 
programme there. This helped to make bridges between departments and to ensure work 
with young people was regarded as core to the organisation and not sidelined. There was 
a sense that staff were encouraged to develop creative paths for themselves through the 
organisation and not to form departmental silos; Cornerhouse’s organisational change 
project The Art of With (both internal and public-facing) resulted in the following positive 
outcomes: strengthened public engagement, generated evidence, gave staff an opportunity 
to work across departments/projects, and gave the organisation a clear direction on digital 
engagement. However, staff noted it was a pity the Art of With wasn’t sustained and in-house 
training wasn’t included in the programme.

Emily visited Manchester while holidaying in the south of England. As a result, this freed 
up some funds from the budget for Allison Gardner our Head of Cinemas and Festival Co-
director, to visit Galway Film Fleadh over three days. Here she was able to meet with senior 
members of staff and learn about their procedures, digital developments and diversity of 
staff and programming. She gained some useful insight into the running of the festival and 
thought about venues which can be put into practice at Glasgow Film. She was interested 
to learn about the use of the ‘screen machine’ which tours Ireland bringing film to remote 
regions, promoting accessibility for audiences and successfully giving a wider platform for film 
spreading it far and wide.

Each member of staff has created a report on their visit which has been sent to Glasgow 
Film’s Senior Management team who will discuss and identify common themes and 
connections in the experiences and identify unexpected learning as well as enthusiasm 
around certain ideas or ways of working.

As a result of our trip we have built relationships with members of other organisations in 
similar roles which will help us in the future as our independent organisations form part  
of the CAN network of cinemas.

It’s difficult to quantify the potential impact our visits will have on our audiences with regards 
to equality and diversity since we are part way through the process. However, we are all keen 
to build what is known as ‘a learning organisation’. Without a holistic culture of learning within 
Glasgow Film we are doomed to repeat mistakes, narrow our audience and programme 
diversity and be risk-adverse. Understanding the benefits of a learning ethos and what it 
means practically (for everyone) will improve morale and focus efforts.

All our findings have been taken to the Senior Management and plans will be made for how 
we can incorporate new suggestions into our overall equalities plan. The senior management 
hope to have clearly identified barriers to progress, addressed those barriers and be 
undertaking a programme of organisational change by winter 2013. If by the end of the year 
we have managed to draw up our plan and implement new policies and see a change in 
our ability to attract new and more diverse audiences and engage more deeply with our 
communities, we will consider the research trip to have been a success.
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engage Scotland  
Evaluation Go & See Grant 

Jenny Brownrigg 

A brief description of trip including the need it aimed to address within your 
organisation:

As Exhibitions Director at The Glasgow School of Art (GSA), I was part of a working group1 
assessing the equality impact of strategy and practice with the public exhibitions programme 
at GSA. This is part of a Mainstreaming Equality Through Impact Assessment the institution 
has undertaken.

To support this work, I applied to Go & See Fund to visit the Van Abbemuseum in Eindhoven, 
to explore how they as an institution creatively foster equality in their strategies and 
procedures and how this impacts on and informs their creative public programme and 
engagement with audiences. I visited 16 July- 21 July 2013. 

Over the period I was in Eindhoven, I met with Van Abbemuseum’s Annie Fletcher (curator, 
exhibitions), Christiane Berndes (curator, Collections) and Daniel Neugebauer (Head of 
Marketing, Mediation and fundraising) at Van Abbemuseum, Eindhoven. This allowed me  
to see how equality and diversity was viewed by three different departments in the one 
organisation and how it was at the core of the institution’s 2013-17 aims to be a “transparent 
museum”.2 These three interviews, covering heritage, contemporary programme, marketing 
and how the organisation crosses over between these areas, was invaluable as these are the 
three elements I work with as Exhibitions Director at the Glasgow School of Art, with our 
venue running a contemporary art programme that often links to heritage, and our Exhibitions 
Dept being sited within Marketing Dept. 

How the trip will support the development of your organisations equality and 
diversity policy:

The ethos of the Van Abbemuseum has helped GSA Exhibitions review training with our 
student group of gallery invigilators, who are the first point of contact for the visitor. At Van 
Abbemuseum, the phrase used is ‘Meaningful Hospitality’ – a human exchange so interaction 
between host and visitor, makes people more likely to move from basic info to other pathways 
provided. 

As part of the GSA induction of student invigilators in Sept 2014, we will do a session with 
them on ways in which to introduce audiences to artworks. For the Van Abbemuseum (VA), 
“The VA no longer stands for one narrative told by one voice. Instead it welcomes a multiplicity 
of opinions, interpretations and experiences and believes that an artwork and the collection 
gain volume and significance when it’s contextualised and perceived from various angles.  
The VA encourages visitors to make and express their own choices and associations, while 
building tools for future experiences.” 
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This approach will also help GSA Exhibitions review the types of event we do as part of the 
exhibition programme to illuminate different hidden aspects of the work to the audience.  
For our Glasgow International project in April 2014 ‘This Song Belongs to Those Who Sing It’ 
with Michael Stumpf, we hosted a gallery talk, with the artist and myself, where we adapted 
the talk to the mood of the audience then, later on in the exhibition, ran a performance event 
‘The Sound of Silver’, with a tap dancer, which uncovered the artist’s inspiration of dance and 
movement in relation to sculpture, for our audience.3 These two events gave two different 
types of experiential format to engage with the work. 

How the trip will impact on equality and diversity in your organisation:

The Van Abbemuseum was very clear on communicating the ‘credo’ of the museum to their 
audience, and through the creation of different access points providing the tools in order “to 
promote exchange and critical reflection” between audience and museum and audience and 
artworks. Their credo was that the museum should not have singular authority, and that it 
should be a ‘dispersed’ museum with many voices and many opinions. Their use of the term 
‘Mediation’ for their Dept ‘Marketing, Mediation and Fundraising’ highlighted that they created 
an active role to provide the bridge between audience members and the ‘objects’ in the 
museum. 

In planning exhibitions Van Abbemuseum had a structure in place to assess exhibition content 
and possible access points for audience. Ten months before the show, the curators and 
Mediation Department meet to look at the context of the exhibition. Following the curators’ 
presentation on exhibition providing background information and outlining ‘urgency’ (Why 
Here? Why Now?), the curators would move onto the show’s ‘imprint’ (what are the questions/
thoughts this project aims to evoke within future visitors / participants?). In the meeting 
everyone reads text together, then the curators have chance to elaborate and emphasize 
points of attention, and communicators have chance to ask for clarifications and make 
suggestions. Then two months later, the communicators present curators with main message 
and target groups. Van Abbemuseum also has a period of evaluation after the exhibition, 
where the curators and mediators look at feedback and see how it can implement on  
future policy.

Here at GSA as Exhibitions Dept we can work with GSA Exhibitions Advisory Board and 
Public Programme Group to ensure that there is clear context and background to each 
exhibition and plan in evaluation into these sessions too. The timeframe Van Abbemuseum 
employed to bring these questions into programming sessions, right through to evaluation of 
audience experience was really helpful and will guide GSA Exhibitions meetings on methods 
of programming and audience development as part of the Exhibitions Strategy 2014-16. 

Through the checklist we have developed (see below) we can ensure that our curated 
programme and the exhibiting students and staff we work with are aware of equality aspects 
from the genesis of their project. I also aim to invite an external member onto the GSA 
Exhibitions Advisory Board who has skills relating to Gallery Education. This will help us 
troubleshoot our events programme and ensure we are making the most of links to different 
target groups. 
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How you will share what you have learned across your organisation and the wider 
arts sector:

As part of GSA’s Equality Impact Assessment, I am in a working group with public-facing 
depts. in our organisation, including Archives & Special Collections and GSA Enterprises  
(who operate the tours and shop). I have fed back to this group what I have learned from  
the trip, and this in turn has fed into the checklist we have been working on, which looks  
at Equality Impact on preparing and presenting exhibitions and interpretation for public 
audiences. The checklist is now issued as part of an induction session in advance of the 
gallery booking, with each student group or staff group that we work with. I will also use it 
when working on the curated programme. In Academic Year 2013/14 we will set up evaluation 
sessions with the groups we work with and assess the use of the checklist. The resulting GSA 
Exhibitions Equality Impact Assessment and the checklist has been uploaded onto GSA’s 
Virtual Learning Environment. 

Details of any unexpected outcomes of your trip:

CCA’s curator Remco de Blaaij was an assistant curator on Van Abbemuseum’s exhibition 
‘Becoming Dutch’, so has an in depth understanding of his previous institution and how 
equality and diversity was considered as part of the exhibitions programme at Van 
Abbemuseum and subsequent engagement with audiences. As part of professional training 
of the current group of student invigilators, we took them down to meet Remco at CCA to 
hear how CCA runs and how they work with diverse audiences. We will ask Remco to meet 
and talk to our new student invigilator group in Sept 2014 as part of their induction. 

Appendix 1: 

Equality Impact Checklist: Exhibitions and Interpretation

Notes

1. The GSA working group I was in was Exhibitions, Archives & Collections Centre and GSA 
Enterprises

2. P1, ‘Communication, Mediation, Experience Policy’ Van Abbemuseum 2013, by Ilse 
Cornelis, Mariet Erica, Loes Janssen, Daniel Neugebauer and Hadas Zemer.

3. ‘The Adaptive experience’ is a phrase of Van Abbemuseum, where they promote a fluid 
approach to providing different experiences of the artwork.
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Grampian Hospitals Art Trust – Suttie Arts Space 
Research Trip to London, April 21st – 25th 2014

Brief Description

The Director and Programme Curator of GHAT undertook a research trip to London in April 
2014 to meet with UK leaders in arts and healthcare, to initiate the first stages in working in 
partnership with relevant organisations, and to increase the profile of and support towards 
arts within healthcare. The trip enabled us to compare and contrast methods of audience 
development, awareness and engagement, with the vast and diverse potential audience for 
arts within healthcare.

Support & Impact Development of Equality & Diversity Policy

The trip was hugely beneficial in that it enabled GHAT to raise the profile of the Suttie Arts 
Space (opening autumn 2014), and learn from the experiences of the organisations and 
individuals we met, including:

The Wellcome Trust & Collection: Head Curator, James Peto

London Arts in Health Forum & The National Alliance for Arts in Healthcare: Director 
(both), Damian Hebron

University College London Hosptials: Arts Curator, Guy Noble

The trip made us aware of the importance in creating a space in which our audience will feel 
welcome to visit at their own pace. It is extremely important for GHAT to ‘slowly introduce’ the 
Suttie Arts Space to our immediate (potential 20,000 daily within Aberdeen Royal Infirmary) 
and external audience. Meeting with James Peto (Wellcome) was important as we discussed 
the means by which they introduce artists to specific themes and how to find a balance 
between visually curious presentation and work that deals with potentially sensitive themes. 
We introduced ideas for our arts programme, and ideas for continuous audience engagement 
that we felt would be practical and deliverable for our small core team. James explained the 
Wellcome Trust would be interested for us to communicate our intentions more specifically 
with them upon return, as there may be opportunities for funding and partnership support in 
the immediate future.

Damian Hebron (LAHF) detailed his experience in working to raise the profile and awareness 
of the importance of arts within healthcare, and advised us on the practicalities and realities  
of establishing a wider forum for networking between arts and healthcare organisations. 
Ultimately, GHAT would like to discuss the possibility of a Scotland-specific alliance for arts 
within healthcare, with broad intentions being to raise the profile of arts within healthcare, and 
communicate its importance within the healthcare context and as a means of supporting arts 
practitioners to undertake new projects and make new work.
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Guy Noble (UCLH) introduced the specific design and architecture of the UCLH premises, and 
how arts was integral to the strategy. GHAT have been increasingly involved via our service-
level agreement with NHSG in the processes of design within hospitals, and Guy provided 
valuable insight into how to effectively integrate better design for the wellbeing of patients,  
staff and visitors.

Shared Learning

We have met with our board of directors, trustees, and arts & NHS advisory groups to feed 
back key outcomes of the trip. The trip has been an important method of communicating 
the worth in meeting with other relevant arts organisations to the aforementioned groups, 
and how it is imperative to undertake research out-with our immediate working environment. 
GHAT is at a stage in its development where it can confidently communicate the positive 
impact it has within healthcare, and importantly, the positive impact and support it facilitates 
for arts practitioners, and its ambition for the Suttie Arts Space to be nationally significant 
space for arts.

Unexpected Outcomes

We met with David Hoyland, director of Seventeen Gallery, to discuss the possibility of 
including an artist they represent in a group show we are currently developing for the Suttie 
Arts Space. We then attended openings/events in the area following the meeting, and 
introduce the Suttie Arts Space to various other galleries/artists.

We met with a range of former colleagues, who we went with to see numerous exhibitions 
and events, including Martin Creed at Hayward, Mattisse at Tate Modern, Ruin Lust at Tate 
Britain, numerous events at Fitzrovia Lates, and ‘Curious Conversations’ discussion on 
collaboration between artists and medical staff at Southbank Centre. 

Since returning, GHAT have initiated a consultation process between Babs McCool (NHS 
Forth Valley), Jackie Sands (NHS Greater Glasgow & Clyde), and Susan Grant (NHS Lothian), 
with ongoing advice from Maggie Maxwell (Creative Scotland) regarding the possibility of 
establishing a Scotland-wide support network of arts within healthcare organisations.

The support from engage Scotland Go & See funding was hugely beneficial to GHAT as an 
organisation at an ambitious stage in development, to ensure we are aware of the importance 
of equality and diversity being integral within our work.
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National Theatre of Scotland 
Go and See trip July 2013, Canberra and Adelaide

Background

I first became aware of captioning in Australia when our production of Beautiful Burnout 
toured there in 2011. Our company stage manager reported back how amazing it was that live 
captions for our performance in Perth were provided by a captioner in Sydney.

In 2013, the National Theatre of Scotland were awarded a Research and Development grant 
from Nesta to help the company explore the question of making every performance, of every 
production accessible by providing live, real time captioning and audio description using 
smartphone and tablet technology.

Before submitting our application to be part of the Nesta R&D project we undertook some 
research to find out if what we were aiming to create already existed, or if there similar 
products in the  market. One of the first Google searches, based on my prior knowledge of 
work in Australia was ‘access provision, theatre, Australia’, which is when I discovered The 
Captioning Studio and the Go Theatrical products.

The aim of the trip

Having secured funding from the Go and See fund I made contact with the Captioning 
studio and very quickly heard from the founder, Nari Jennings. With Nari’s help I began to 
schedule the trip and it a plan was formed to see both stands of their work in action. I would 
attend a live captioned performance in Canberra Theatre with the opportunity to use the 
existing ‘captioning app’ and meet hard of hearing organisations audience members and 
organisations who use the product. From  there I would go to Adelaide, where the Captioning 
Studio are based and attend the launch of the world’s first audio description app for theatre.

Findings

• All captioning across the country uses plasmas rather than LED units. Not all theatres have 
them and a key issue appears to be the venues willingness to ‘buy in’ the service. There 
are no funding requirements for venues or companies to provide captioning as standard; 
therefore theatres like Canberra are thought to be very advanced.

• The Captioning Studio are a commercial company, theatre captioning is only one 
part of  their portfolio which includes tv and conference work across the country with 
globalambitions. Their relationship with venues and companies is commercial. There 
appears to be no other service providers in the theatrical market.

• The set up of the captioned performances whereby the service can be provided by 
someone, anywhere and not necessarily in the room, is groundbreaking. I sat with 
Nari following the captioned performance as she began captioning a performance in 
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Sydney. She was connected only by audio, using a telephone connection. The Captioning 
Studio have a team of free lance captioners based all over the world, trained by them, 
who are able to undertake captioning jobs wherever needed without incurring travel or 
accommodation costs. The technical set up for this model seems strikingly simple and is 
something that Scotland should absolutely investigate adapting.

• The plasma screens look fantastic and are a much more enjoyable audience 
experience than our LED screens.

• I also used the Go Theatrical captioning app to view the captions. This was delivered on 
an Ipod Touch provided by the venue FOH (see photo). The theatre have a desk as part 
of their box office I bar I cloakroom which is dedicated to access – where you’d get an 
induction loop or audio description headsets. There was a very helpful member of staff 
and large, clear notices up about all the access services available. I noticed that Touch 
tours are known as Tactile Tours and that Sign language interpreted performances weren’t  
listed.

• The app is essentially another method of viewing the live captions. It’s simple coloured 
texton a black background and is easy to use and worked well. You can choose to 
download the app on to their own phone or tablet. The venue will allocate seats with best 
viewing of the screens in mind if required, but don’t sit those people using phones or 
devices in a particular area.

• I spoke to two hard of hearing audience members following the show - one who only 
uses the screens, the other who uses the app on his phone. They felt it is good to have a 
choice based on individual preference.

• There is no formal ‘theatre club’ setup with audiences having direct communication 
with the venue. On meeting the venue’s Artistic Director and Marketing Manager, the 
relationship with the audience is varied with a good partnership with the local hard of 
hearing network, who promote captioned performance using existing venue marketing 
material.

• Audio description in Australia is provided using FM radio via headsets, which on just 
meeting a handful of people connected to the sector, was very obviously technically flawed 
and unreliable. Although not delivered in the same way as the UK system there appears 
to be commonality with audience experience, perceptions and the realities of quality and 
frustration on the part of the providers and venues.

• The launch of the Captioning Studio’s Go Theatrical AD app took place in the Museum of 
South Australia and was very well attended by VIPS (both the political and artistic variety 
and visually impaired and blind people). The Parliamentary Secretary for Disability attended 
as did the area MP.

• AD is co-ordinated by an Organisation called Access2Arts. which Iwas aware of and follow 
on Twitter. I met with both their Chief Exec and several describers who were keen to talk 
about their model. Their training was facilitated by Vocal Eyes from the UK, who they see 
as world leaders and they are beginning to move away from the old set up of the service 
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being full of volunteers towards a professionalised industry. The event was audio described 
and the introduction - which we all heard - was provided by a visual artist, which was 
beautiful. (The live captioning of the event was provided by someone in Sydney). The 
Captioning Studio have a very strong relationship with Access2Arts and are essentially 
their technical partner, providing another method for audience members to access 
description using their own phone or a device provided by thevenues.

• The app worked well. It is separate from the Captioning App and is simple to 
use. It’s still being tested before it goes on to the Appstore in Autumn. With it 
launched, the Captioning Studio are now capitalising on the profile and publicity 
to roll out the service across the industry. There appears to be no cost barriers to 
venues other than an initial outlay for devices. The plan appears to be to work in 
partnership to convince venues to begin replacing the FM headsets with the new 
technology.

• I met with several venues and companies – Adelaide Theatre, Adelaide Festival, Frankston 
Arts Centre, Carclew Centre for Youth Arts. While it varied by scale, I didn’t get a sense 
that access or advancements in accessible technology was particularly high on anyone’s 
agenda. There is no incentive or imperative from funders and no audience development in 
place at a state or federal level other than the work ofAccess2Arts.

• I was introduced by email to Arts Tasmania who I knew had undertaken some audience 
research. They offered me this insight on the subject ‘we conducted a open captions 
initiative in 2012 and during Tasmania’s Ten Days in the Island Arts Festival in M arch 2013 
to test the receptiveness of captioning from audiences and fuel interestfrom venues and 
arts organisations on the benefits of offering captions. We received great feedback and 
overall some interesting results ... sadly though, it seems it will take more momentum 
to “convince” arts venues of the value. Despite our overall report concluding that open 
captions enhances the overall theatre experience for patrons regardless of their hearing 
ability, many venues are still basing their decisions on whether to offer captions based on 
the numbers of tickets they will sell to Deaf and hard of hearing patrons, rather than seeing 
the captions as a “value-add”.

Outcomes and actions

• The Captioning Studio model or ‘remote’ captioners is something that Scotland should 
consider. I’ll update the FST at our nextmeeting.

• I will request the audience report from Tasmania.

• Our product is completely different. The Go Theatrical apps are fantastic for venues and 
provide audiences with a different and improved method of obtaining the existing service 
as  it is provided (so it’s still only available when there is a captioned or audio described 
performance scheduled). The app set up means it is restricted in terms of content and has 
completely reassured me that our web platform is the right route to have taken and that 
our ambition to provide the services at EVERY show has not been done before and the 
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need to explore every method of doing that part of the project is vital to our product being 
unique.

Expenditure

Return Flights £1884.18
Glasgow - Melbourne,
Melbourne - Canberra
Canberra - Adelaide

Hotel in Canberra £414.20
4 nights

Hotel in Adelaide £328.52
3 nights

Per Diems £182.50
10 days

Total Spend £2809.40

NTS contribution £809.40
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NEoN Digital Arts Festival

Overview of research trip to the Ars Electronica Centre in Linz during the Ars 
Electronica Festival, 4th - 5th September 2013

The trip was to the Ars Electronica Centre in Linz during the Ars Electronica Festival one of 
the world’s most important digital art festivals. Funding helped to look at accessibility not just 
within one organisation but accessibility to multiple venues during a festival.

This trip helped to assess how a large organisation deals with accessibility and how it is 
coordinated on a large scale across the city. NEoN always tries to explore new ways of 
disseminating work and projects but it also has to consider how an audience receives it. This 
trip allowed me to see first hand how Ars Electronica addresses this and what alternative 
arrangements are made for people who cannot access the physical sites.

The trip also looked at programming that has been specifically tailored for different ages, 
groups and its diversity. Many published materials like programmes, interpretation, maps and 
guides to see how they approach the overall programme were collected and will be archived 
for future reference.

Support & Impact on Equality & Diversity

This trip looked at how Ars Electronica uses and coordinates many alternative spaces across 
its city and specifically how they address the accessibility issues to these. This includes 
disability access and social engagement in outdoor urban locations. It will also look at 
interpretation and how they address how an audience navigates around the city. This trip will 
help NEoN address its diversity ambitions. It needs to make sure it engages with the diverse 
local communities and makes its programme more available to people who live in and around 
the city.

Transferable ideas & to learn from

Ars W ild Card – a Smartphone app to enable visitors to enjoy exhibitions in public spaces. 
Using the app, visitors can capture a QR code beside each work and access a frame that 
reveals information about the work. Within this frame the visitor can photograph the work, 
including themselves, friends and family to record their experience of the work.

Ars Electronica’s festival especially for kids and young people dedicated to social welfare- 
u19 CREATE YOUR WORLD was aimed at children and young people who wanted a say in 
shaping our future. It was a colourful festival village surrounding the Ars Electronica Centre, a 
playground for ideas, solutions to problems, concepts and experiments. Events included Go 
Blind-Seeing Lead, experience the festival from the perspective of a blind or visually impaired 
visitor and also hear their views, and present some of the best projects to get involved 
with. Nobody is Perfect’s Rolli Stunt allowed you to try out a stunt wheelchair and tackle an 
obstacle course, which represented the difficult day-to-day journey faced by anyone with 
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mobility issues.

Social statement - The festival program appeals to all age groups and any nationalities. Our 
gender-neutral notation and bilingualism is respected in texts and in exchange. People of any 
nationality are invited to be art mediators and transform the program according to their own 
cultural sensibilities.

All locations are easily accessible by public transport and information is easily obtained. 
The main festival sites are in pedestrian and bicycle friendly areas. All venues are already 
wheelchair accessible and one was adapted with a temporary ramp.

Programme was accessible in  various formats including online, however the downloadable 
version was in German only.

A festival app would have been helpful; they have done this in the past but not for this year.

The programme was very big and needed two separate leaflets to fully understand time, 
venue and description. Some performances over lapped or there were short time periods 
between them and they were often in different locations.

Communityparcours – designed especially for immigrants now living in Linz. People whose 
native tongue is a language other than German or English might well have different cultural 
approaches to the works of art on display. The art experts guiding each tour group are 
individuals who are also opinion leaders in their respective ethnic communities. The aim of this 
educational program is to reach people with different cultural backgrounds and to make the 
festival as easily accessible as possible for them. The same goes for people with disabilities: 
They also offer a Communityparcours tour conducted using sign language as well as one 
especially for people who are blind or visually impaired. These can be arranged at any time.

School programme including guided tours, there were special tours for seniors with changing 
topics with emphasis on interaction and participation, and also specific family days.

We Guide You 2013 - An encounter with the Ars Electronica Festival 2013

A full range of guided tours where available and had to be booked through the Ars Electronica 
Centre prices ranged from 8 Euros to 15 Euros. Full list included:

• Festival Trail – for adults

• CYW rally – exploring for children aged 6-12 years

• Ars Electronica Centre Highlights Tour

• Specific exhibition tours

• Cyber Arts course – Cyber Arts Exhibition 2013, insight into what’s “State of the Art” is in 
the digital arts.

• Community Course – The course is aimed at community Linz with an immigrant 
background. The purpose of this educational program is to reach people from different 
cultures and make the festival as accessible as possible. The same applies to people with 
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disabilities: the community course is also available in a variant in sign language for hearing-
impaired people as well as a tour for blind and visually impaired people. This could be 
booked online or at the centre.

Evaluation & Sharing

This report will be presented at the next Directors’ meeting. Evaluation of our equality and 
diversity policies will be ongoing and informed by research trips of this nature.

Partners meet on a fortnightly basis to feedback and monitor progress. Social networking 
sites including the main NEoN site will be monitored for discussions relating to accessibility.

An evaluation form will be made available during the next NEoN festival, also an online 
questionnaire.

During the festival members of the committee will gather anecdotal evidence from people 
taking part.

This research has been documented and made available to everyone who is involved with 
NEoN. NEoN will publish the evaluations report and look at doing this on a regular basis.

Findings will inform developments on a regular basis and will inform our accessibility 
statements.

NEoN works with many partners locally, nationally and internationally and findings will be 
discussed with any partners we work with in order to encourage continued commitment to 
accessibility. Any findings will be discussed at board level and implemented as part of the 
future development policies and strategy. 

Donna Holford-Lovell
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Arts Access Research Trips 2014

North Light Arts is an established artist-led organisation delivering innovative public arts 
projects and educational initiatives in and around Dunbar and along the John Muir Way in 
East Lothian. We seek to generate new ways of engaging with our environment and develop 
opportunities that actively connect specialists, organisations, artists and communities across 
generations. 

Susie Goodwin, Director and Tracy Morgan, Programme Manager from North Light Arts used 
our engage Scotland Go and See funding to visit the Yorkshire Sculpture Park, Hepworth 
Wakefield, West Yorkshire Playhouse, Grizedale Arts, The Merz Barn and Woodlands Garden 
to investigate how these organisations provide accessible participative arts engagement 
programmes which also link to environmental issues. 

We aimed to research arts access and equality in relation to the fact that Susie Goodwin 
the Creative Director of North Light Arts developed a disability due to having had a stroke in 
May 2013. We wanted to seek advice and research ways to support Susie in her return to 
work as Creative Director of North Light Arts and look at how we could potentially develop a 
new accessible learning programme into the future.  We travelled by car as this is the most 
accessible form of transport for Susie and Susie took a mobility frame on wheels to help her 
with walking longer distances. Susie booked all the accommodation in advance so that we 
had accessible rooms.

Yorkshire Sculpture Park, 25 March

We met with Gary Cromack the Learning Programme Coordinator at the Yorkshire Sculpture 
Park who told us about the development of their learning programme. As part of Yorkshire 
Sculpture Park’s (YSP) ethos and commitment to access to the arts for everyone, they 
organise a wide range of events and activities under the broad heading of learning and 
community. YSP provide public events, practical hands-on sculpture courses, guided tours, 
talks, lectures and school visits, this is supplemented by outreach work which reaches 
beyond the physical boundaries of the park and in doing so makes a positive contribution to 
the wider community.

We really enjoyed our visit to Yorkshire Sculpture Park. It was great being outside learning 
about how the natural environment can inspire quality arts education. Gary was exceptionally 
supportive. We encountered some access issues - the accessible toilet for the café in the 
Learning Centre was situated in another part of the building, which entailed going outside to 
access it. There was quite a lot of uneven ground even on the accessible sculpture trail, which 
was difficult to push a wheel chair over. 
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Hepworth Wakefield, 25 March 

Next we visited the Hepworth Wakefield and met with Natalie Walton, Head of Learning. The 
Hepworth Wakefield is a new contemporary museum and art gallery, which opened in May 
2011 in the city where Barbara Hepworth was born. 

Natalie Walton was wonderful and very interesting to talk to, we were totally inspired by the 
quality of the learning and community outreach programme at the Hepworth Wakefield. 
The Hepworth Wakefield offers a learning programme for young people, families and adults 
- offering a range of ways for everyone to engage with the exhibitions and displays, from 
workshops and talks to guided tours and seminars. In collaboration with a team of artists, 
the gallery has developed a programme of tours, workshops and resources for adults with 
additional needs. Including practical workshops and verbal descriptive tours of the gallery 
specially designed for adults with visual impairments. They also deliver a Young People’s 
Programme, which offers a range of workshops, talks, evening and weekend events. 

Natalie told us about the development of the learning programme and different projects 
which aimed to engage audiences prior to the building opening. The Hepworth was an 
important part of several plans to give Wakefield, an industrial town, a bigger place on the 
map and to bring new life and new jobs into the heart of the city. Initially the new building was 
viewed negatively by the local community. A lot of work was done to convince people it was 
something for them and also could potentially lead to the regeneration of the local area. The 
Hepworth Wakefield has been a resounding success and now they are looking to expand and 
develop new gallery spaces and artists’ studios in a nearby industrial building.

We were so inspired by the achievements of the Hepworth Wakefield Learning Programme 
that we invited Natalie to speak at the Fertile Ground Conference, North Light Arts were 
programming for October 2014.

West Yorkshire Playhouse, 26 March

We met with Nicky Taylor, Head of Learning at the West Yorkshire Playhouse. WYP provides 
both a thriving focal point for the communities of West Yorkshire and theatre of the highest 
standard for audiences throughout the region and beyond. 

We arrived at the West Yorkshire Playhouse on one of their busiest days of their year Heydays, 
an exciting project specifically for people over 55, there were over 300 people attending their 
annual open day and everyone seemed to be really enjoying themselves. Nicky informed us 
about First Floor, West Yorkshire Playhouse’s venue for young people aged 11 to 19. First 
Floor helps young people to learn new skills, discover new talents and interests and meet 
new people. They also want young people to be able to learn about the different kinds of jobs 
within a theatre and find out how to get more experience or training. 

We were really pleased to have the opportunity to visit First Floor and look round their 
building. They take a youth work approach to arts and theatre education and aim to be 
accessible to everyone. 
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Susie and I were both very impressed with the West Yorkshire Playhouses Learning 
programme – what was really inspirational was seeing their work in action, meeting the older 
people who were participants and being invited to take part in their annual Heydays open day.

Grizedale Arts and the Coniston Institute, 28 March

We met with Pippa Martin, Programme Manager for the Coniston Institute who took us 
around the Coniston Institute and told us about the redevelopment of their historic building 
and their arts programme. Pippa then took us to Grizedale Arts, which has its headquarters at 
Lawson Park a productive small holding situated in a remote location up a forestry track. 

The Coniston Institute was founded in 1852 as a place of education, wellbeing and personal 
development for the families of miners and quarrymen, and it continues today as a cultural 
and social centre for villagers and visitors alike. Since 2011 Grizedale Arts has been working 
on the renovation and development of the Coniston Institute facilities along with a group of 
village volunteers and committee members. 

We then drove to the heights of Lawson Park, which was quite a task - the car skidded and 
bumped up a steep forestry road, we were welcomed by Karen Guthrie who talked to us as 
we walked around the beautiful gardens at Lawson Park. The garden is situated on the former 
farm of eminent Victorian John Ruskin - a challenging, exposed site, 600 feet above sea level 
on the edge of Grizedale forest, above Lake Coniston in the Lake District. The site includes 
a wide range of gardens and growing spaces in around 5 acres, from a formal vegetable 
potager to a wildflower meadow. 

Grizedale Arts is a curatorial project in a continuous state of development. The site is run as 
a productive small holding and working farm house, with an ongoing programme of events, 
projects, residencies and community activity which develop the contemporary arts in new 
directions. The programme actively engages with the complexities of the rural situation. 

Susie and I were totally inspired by Grizedale Arts and Lawson Park and we loved the garden. 
We saw many similarities between Grizedale’s curatorial approach and that of North Light 
Arts.

The New Rurals Seminar at the Merz Barn, 25 July 

Susie and I attended the ‘The New Rurals - research seminar for artists, curators and 
academics’ at the Kurt Schwitters Merz Barn site, Elterwater, Cumbria. This was one of 
a series of practitioner meetings and seminars partly framed in response to some recent 
publications and events that are proposing other challenging new critical contexts and related 
curatorial and cultural research agendas for artists and curators active in (non-metropolitan) 
regional and rural areas. During the seminar we collectively explored the definition of ‘the 
rural arts’ and asked was this the term we wanted to use to represent our practice. We also 
discussed opportunities to promote the benefits of working in the rural and how best to raise 
the profile of rural arts. The seminar was held outside in a clearing in a forest, in a marquee 
near to the Merz barn. 
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The Merz Barn building still stands much as Schwitters left it in 1948. Located in a remote 
woodland in the heart of the Langdale valley in Cumbria, England, it serves as a symbolic 
connection and poignant memorial to the spirit and tenacity of the artist who worked there. 
The Littoral Arts Trust and the Kurt Schwitters in England committee have been working since 
1998 to promote wider public understanding and appreciation of Schwitters life and work in 
England, and access to the Elterwater Merz barn. Ian Hunter, Director of Littoral Arts provided 
us with a tour of the Merz Barn and told us about the history of the barn and the plans for its 
future development. 

We knew in advance that ‘The New Rurals Seminar’ was held in a forest but Susie and I both 
thought we would give it a go and see how accessible this seminar really was. We drove 
the car as close as we could get to the actual location of the event and Susie managed to 
participate fully with support and successfully walked over the uneven ground. We found the 
seminar particularly inspiring and we felt we had a lot in common with the other artists and 
curators in attendance. 

Woodlands Community Garden

Susie visited Woodlands Community Garden in Glasgow by herself. Susie got a taxi to 
Dunbar Train Station and then a train from Dunbar to Glasgow, she was met by Vicky Fleck 
from Woodlands Community Garden. Since 2010 Woodlands Community Garden have 
transformed a derelict gap site into a thriving ‘outdoor community centre’, that is used to grow 
a community as well as growing food. Around a third of the garden is dedicated to raised 
beds giving local people the chance to growing their own vegetables, herbs and fruit in a 
friendly and supportive environment. The rest of the garden is a shared resource, with the 
garden being designed to accommodate social, cultural and environmental activities. 

Over the last 4 years they have hosted a wide range of arts events, including Harvest Festivals 
and artist residencies, and in 2012 they were recognised by the List Magazines as one of 
Scotland’s Hot 100 Cultural Achievers. They have placed respect for the environment at 
the heart of everything they do, and funding from the Climate Challenge Fund from 2010-
2012 helped them to make Woodlands greener through a host of carbon reducing activities. 
Since 2013 their Bio-diverse project has worked to reconnect people to nature through 
a programme of walks, talks and nature clubs.  Since January 2014 they have also been 
running weekly pop up community cafe events in a pioneering project to tackle food poverty.

Woodlands Community Garden is now developing a proposal to create artist studios. The 
creative community of artists in Woodlands has been one of the driving forces behind the 
Woodlands Community Garden. This development will enable the garden to ensure that local 
artists will have access to affordable and high quality studio space and would also increase 
the numbers of artists and performers who are able to use the community garden space for 
residencies, exhibitions and performances. They have designed and received funding for the 
workshop spaces and are now at the stage of building.
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What we discovered 

We encountered a number of access issues during our research trips but mostly we 
approached these with humour and determination. Susie is quite pragmatic and will adapt 
things and her expectations to suit circumstances.

We had a very interesting experience booking and using our accommodation as many hotels 
were not as accessible as advertised.  Drop off parking on the street outside both our hotels 
and the bed and breakfast accommodation was fine. Disabled Parking was only available at 
one hotel. The rotating doors to the hotel in Leeds were heavy and difficult to use, however 
there was an accessible side door. There was a lift to the reception desk level at the hotel in 
Leeds. The B & B bedroom in Hawkshead had a number of steps with no handrail, which 
were extremely difficult for Susie to negotiate. The wash hand basins in the hotels were often 
difficult for Susie to access as the taps tended to be quite far back from the basin and often 
difficult to turn on and off. Baths with showers were our main problem. Susie had booked 
accessible rooms, which we thought included shower cubicles however every single room 
had a bath with a shower over it and Susie could not use these as she can’t lift her leg high 
enough to get over the bath edge.

We found heavy doors to be an issue in most arts venues. The Hepworth Wakefield had 
really big heavy doors, which Susie couldn’t open herself. We found that most of the arts 
venues had sinks, which had taps that sat quite far back and were difficult for Susie to access 
the taps. Sometimes the hand towels were situated so high up that Susie couldn’t actually 
reach them. On street parking wasn’t available at many of the arts venues we visited. At the 
Yorkshire Sculpture Park we managed to park quite near the learning centre entrance, which 
was fine, at the Hepworth Wakefield we had quite a walk to get into the building, we had to 
walk from the car park to get into the West Yorkshire Playhouse but we managed to park right 
outside Lawson Park which was in fact the most remote location. 

Support Issues

We discovered how important the car was to the success of this research trip. A car enabled 
us to get close to the arts organisations and the hotels. This really highlighted the need for 
Susie to have a motability car.  It was absolutely vital for Susie to have personal support 
during this trip.

In Summary

Susie and I had a wonderful time and our engage Scotland Go and See Arts Access 
Research Trip was totally inspiring, we learnt a lot about developing innovative arts learning 
programmes and we learnt a lot about access issues. The people we met were totally 
inspirational and we used these newly formed contacts for the benefit of North Light Arts – we 
invited Natalie Walton, Head of Learning at Hepworth Wakefield to be a key speaker at our 
Fertile Ground Conference, which was held in Dunbar in October 2014.
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However we became very aware of the fact that we never encountered anyone with a 
disability in a management position in any of the arts organisations we visited.

North Light Arts will take much inspiration from these research visits, which will certainly 
help us with our organisational development and in particular writing our equality policy and 
developing a new accessible arts and learning programme for North Light Arts.
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Paragon Music 
Visit to Northern Ireland and Republic of Ireland, 11th-16th 
November 2013

In November I travelled to Belfast, Dublin and Cork, on behalf of Paragon Music (paragon- 
music.org), to look at good practice in inclusive arts. As well as meeting with arts 
organisations, I also met with development and resource organisations, which provide 
support to organisations in becoming more inclusive. I also attended the Music Education 
Expo, to gain a better picture of practice in the UK as a whole.

During my trip I made contact with the following individuals/organisations:

Belfast:

Open Arts – www.openarts.net; Eileen Branagh (Chief Executive), eileenopenarts@gmail.
com 

Adapt NI – www.adaptni.org; info@adaptni.org

Arts and Disability Forum – www.adf.ie

Grand Opera House – www.goh.co.uk; Aine Dolan (Community & Education Manager), 
ADolan@goh.co.uk

Dublin:

Music Matters – www.musicmatters.ie; Grainne O’Grady, grainne@musicmatters.ie The 
Ark – www.ark.ie; Aisling O’Gorman (Music Programme), aisling@ark.ie

Create – www.create-ireland.ie; Katherine Atkinson (Project Support), support@create-
ireland.ie Arts and Disability Ireland – www.adiarts.ie; Pádraig Naughton (Director), 
Padraig@adiarts.ie Centre for Creative Practices – www.cfcp.ie; Iain Oliver, iain@cfcp.ie

Arts Council Ireland - www.artscouncil.ie; Sheila Gorman (Arts Participation Officer), 
sheila.gorman@artscouncil.ie

Cork:

Evelyn Grant – evelyngrant09@gmail.com

Cork School of Music, CIT – Caoimhe Conlon (Community Music), caoimhe@musicalive.ie 
Music Alive – www.musicalive.ie; Kevin O’Shanahan, Kevin.OShanahan@hse.ie

Music Generation Cork City – www.musicgenerationcorkcity.com; Margaret O’Sullivan, 
margaret.osullivan@corketb.ie

Cork Academy of Music – www.corkam.com; corkacademy@gmail.com SoundOUT – 
Grainne McHale, grainnemchalemusic@gmail.com

http://www.openarts.net
mailto:eileenopenarts@gmail.com
mailto:eileenopenarts@gmail.com
http://www.adaptni.org
mailto:info@adaptni.org
http://www.adf.ie/
http://www.goh.co.uk
mailto:ADolan@goh.co.uk
http://www.musicmatters.ie
mailto:grainne@musicmatters.ie
http://www.ark.ie
mailto:aisling@ark.ie
http://www.create-ireland.ie
mailto:support@create-ireland.ie
mailto:support@create-ireland.ie
mailto:Padraig@adiarts.ie
http://www.cfcp.ie
mailto:iain@cfcp.ie
http://www.artscouncil.ie
mailto:sheila.gorman@artscouncil.ie
mailto:evelyngrant09@gmail.com
mailto:caoimhe@musicalive.ie
http://www.musicalive.ie
mailto:Kevin.OShanahan@hse.ie
http://www.musicgenerationcorkcity.com
mailto:margaret.osullivan@corketb.ie
http://www.corkam.com
mailto:corkacademy@gmail.com
mailto:grainnemchalemusic@gmail.com
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Music Education Expo

Chris Barr – Music Learning Producer, Glasgow Life

Douglas Lonie - Research & Evaluation Manager, National Foundation for Youth Music, 
London - www.youthmusic.org.uk

Sing Up – Primary music curriculum specialists – www.singup.org Kaos Organisation – 
Signing choir for deaf and hearing children – www.thekaosorganisation.com

Drake Music Scotland - Emma Lines (Programme Manager), emmalines@
drakemusicscotland.org

Paragon’s key questions to address were:

1. What does “inclusive practice” mean, and how do we achieve it?

2. How do inclusive arts organisations fund their long-term programmes?

3. How do inclusive arts organisations deliver CPD and train practitioners? 

The key themes of this report are:

What does “inclusive practice” mean?

There is a difference between inclusive practice and integrated practice; inclusive practice 
has become heavily focussed on disability arts, but the trip has exposed me to socio-cultural 
inclusive work and cross-religious work. In Cork, the focus is on socio-economic inclusion, 
providing opportunities for young people from deprived areas.

Funding - Paragon has been looking at ways of becoming a more sustainable 
organisation financially. We can now draw on knowledge learned from the Centre for 
Creative Practices, a social enterprise in Dublin. CFCP are also hosting a music business 
course, to encourage entrepreneurial development by their service users.

Partnership and collaboration - Aside from the Creative Thinking Network (a loose affiliation 
of arts practitioners, organisations and agencies in Scotland that meet and share good 
practice in the field of inclusive arts, supported by Creative Scotland), there aren’t visible 
schemes in place to encourage partnership and collaboration between organisations, other 
than that which naturally occurs. As a recent graduate, I think my peers and I would benefit 
from more opportunity to work together in partnerships with other graduates, and with 
established organisations, to increase the amount of inclusive work happening in Scotland.

The importance of strategic documents and advisory services - While it is a good thing that 
some inclusive thinking is present in mainstream arts, I found it easier to access strategy on 
inclusive arts in Ireland than I did in Scotland. Support services and access to strategy and 
policy is not visible enough to those entering the profession, and access too often depends 
on having connections to established individuals/organisations.

http://www.youthmusic.org.uk/
http://www.singup.org/
http://www.thekaosorganisation.com/
mailto:emmalines@drakemusicscotland.org
mailto:emmalines@drakemusicscotland.org
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Training and CPD - In Scotland, inclusive thinking is further ahead than other places, but it 
still exists in a bubble, since there are no higher education courses that focus on inclusive 
practice, and students in music, dance drama, visual arts and film degree courses are not 
informed about the practice - unless they seek it out.

Visibility - Music Matters have a very strong social media presence, and have continued 
to grow since my trip. They have performed at several high profile events and their level of 
visibility is something we can strive to achieve.

Concluding Reflections

One of the most startling observations I made in London was the language with which 
they approach inclusive education. In Scotland, the term “Additional Support Needs” 
is preferred, although legislation still uses “Special Educational Needs” (Education and 
Training in Scotland National Dossier, 2005). This goes against the approaches I have 
seen taken in Scotland and Ireland. Paragon, in particular, have outlined the following 
approach in the way that practitioners treat and act towards people that participate in 
their programmes:

1. People – participants are first and foremost people.

2. Artists – participants are treated as musicians, dancers, visual artists, etc.

3. Support Needs – only after treating participants as people and artists first will Paragon 
practitioners then consider participants’ support needs in relation to their involvement in 
Paragon’s programmes.

Sharing Practice

Following my visit to Open Arts in Belfast, they are interested in developing an instrumental 
instruction programme not unlike Paragon’s Play ON, and are planning on visiting Paragon in 
June 2014 to see our model in action.

At the Music Education Expo, I engaged with England-based organisations including the 
KAOS Organisation, and the National Forum for Youth Music, with a view to establishing 
partnerships and opening channels of communication, to open up communication between 
England and Scotland.

I attended a Creative Thinking Network meeting on returning to Glasgow, where I 
discussed my trip, focussing on my realisation that students and new graduates are ill-
equipped to pursue inclusive projects without first encountering organisations such as 
Paragon, and the people within such organisations, in order to be exposed to inclusive 
work. My aim now is to establish a Scottish Music Graduates Network, combining 
the structure model of CTN with a more ongoing online presence, and drawing on my 
connections in the inclusive arts sector to set up workshops and information sessions 
specifically for music students and new graduates. This will also act as a vessel to  
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get graduates from different institutions to share their learning and experiences, and 
communicate more.

Paragon is now exploring ideas to use their position, as a leader in inclusive and universally 
accessible practice and thinking, to share their knowledge and practice with other 
organisations, and create opportunities for organisations both in and outside Scotland to 
come together and share practice. This includes increasing the visibility of accessible arts 
provision. Taking a look at practice in Northern Ireland and the Republic of Ireland has really 
helped me to gain a perspective on Paragon’s approach, and how its practitioners enable 
truly inclusive and accessible creative work to take place.

Diljeet Bhachu, April 2014
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Playwrights’ Studio, Scotland 
Diversifying playwriting voices in Scotland 
Trip Report, October 2014

1. About Playwrights’ Studio

Playwrights’ Studio, Scotland is the nation’s only arts organisation exclusively dedicated to the 
long-term support, development and promotion of Scotland’s playwrights.

2. Description of the trip and need it addressed

Our Creative Director, Fiona Sturgeon Shea, undertook a 5 day trip to London from 13th 
– 17th October 2014. She met the following individuals from organisations dedicated to 
developing BAME artists:

• Sudha Bhuchar (playwright and outgoing Artistic Director of Tamasha), 

• Janet Steel (Artistic Director, Kali Theatre), 

• Kumiko Mendl (Artistic Director of Yellow Earth),

• Jatinder Verma (Artistic Director of Tara Arts), 

• Jane Fallowfield (Literary Manager of Talawa)

• Tanika Gupta (playwright and former Playwrights’ Studio, Scotland Fellow). 

Unfortunately, she was unable to meet Mehmet Ergen from the Arcola or colleagues from 
Rich Mix but this will be followed up by email and phone.

She also met with a number of organisations dedicated to developing playwrights and new 
writing to discuss their equalities and diversity policies and practice. These were: 

• Purni Morell (Artistic Director, The Unicorn), 

• Neil McPherson (Artistic Director of The Finborough Theatre), 

• Sebastian Born (Associate Director (Literary) at the National Theatre), 

• Sarah Murray (Deputy Head of Studio, National Theatre Studio), 

• Rob Drummer (Literary Manager, Bush Theatre), 

• Steve Harper (Literary Manager, Theatre 503), 

• Chris Campbell and Louise Stephens (Literary Manager and Deputy Literary Manager at 
the Royal Court).

Playwrights’ Studio is open to all playwrights and works right across Scotland. We believe 
diversity is essential to a thriving cultural sector and we aim to work actively with writers from 
a range of different backgrounds.
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We were aware that we had not refreshed our equalities policy for some time and, because 
of the high demand on our services, resources and events, we were not always prioritising 
broadening the diversity of our participants in terms of race, class, geographical location and 
age.

As a starting point, we wanted to engage with organisations dedicated to the development of 
Black, Asian & Minority Ethnic (BAME) artists - to study their techniques and models and learn 
from their practice.

The agenda for all of the meetings was, broadly:

• Good practice

• Models (of play and playwright development) and new ideas for engagement

• Contacts

• Role models

3. How the trip will support the development of our equality and diversity policy

The specific aims of the trip were to develop policy and practice to attract and develop 
playwrights from BAME backgrounds living in Scotland, and to build partnerships to enable 
this to happen.

As a result of the trip, we have:

• Learned about the best and most relevant ways of engaging with potential BAME 
playwrights

• Learned about some of the individual and organisational barriers to this and how to 
overcome them

• Built a new network of partner organisations

As we have just been awarded Regular Funding from Creative Scotland, we will be working 
on a new operational plan from April 2015 – April 2016. As part of this process, we will 
be developing a range of new policies including equalities and diversity. We will do this by 
integrating our research into a planning day with staff, board and Associate Playwrights.

4. Impact on equality and diversity in Playwrights’ Studio

We imagined that, in the longer-term, that the trip would give us stronger ideas for developing 
a diverse playwriting programme for Scotland. This was confirmed and we came away 
from the trip teeming with ideas for different schemes and initiatives. We made many new 
partnerships with the companies in London who are extremely keen to work in Scotland due 
to the perceived quality and distinctiveness of the Scottish black, Asian and minority ethnic 
voices, and the engagement of audiences in different kinds of storytelling.
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It was particularly important that we re-established our relationship with our former Playwriting 
Fellow, Tanika Gupta. Tanika worked with BAME writers in Scotland on our behalf some years 
ago and is keen to work with us further in the future.

One of the key ideas that came from talking to Tanika and to Sudha Bhuchar was a long-
term development programme involving senior playwrights mentoring mid-career playwrights 
to write or co-write plays taken from the stories of BAME communities living in Scotland. 
Other ideas, particularly for stimulating new playwriting from Indian and Chinese writers, was 
working in collaboration with restaurants to play host to scratch performances or grassroots 
playwriting activity. All the companies who have existing initiatives like this would be keen to 
be involved.

Informed by the practice of a company like Tamasha, it became very clear that we need to 
start developing a network of BAME playwrights in the way that we have developed a network 
of playwrights generally.

One of the key issues was about visibility of BAME professionals. One of the proposals we 
took to Creative Scotland was the employment of a Management trainee to work primarily 
alongside the General Manager. Through this new appointment, we have an ideal opportunity 
to ensure that this can be opened up to as wide and diverse a candidate pool as possible.

5. Sharing the learning

We have included a brief report with this month’s board meeting papers. We will be working 
on a fuller evaluation report from the research trip, and others planned for later this year, as 
well as quantitative and qualitative research we will be undertaking in early 2015. This will be 
shared throughout the organisation (including at board level). Relevant outcomes will also be 
shared with our wider partnership base of theatre companies and producers in Scotland, 
including our formal partners, the Society of Scottish Playwrights (SSP) through our website 
and through a series of meetings very like the ones undertaken in London thanks to the 
support of engage Scotland. 

6. Unexpected Outcomes of your trip

We were surprised that so many London-based companies wish to tour to Scotland and were 
keen to engage with artists here. This is not always the perception!

Fiona Sturgeon Shea, Creative Director, 4th November 2014
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Scottish Poetry Library 

The Trip

The trip enabled an exploration of good practice in equalities programming in advance of 
our next business plan period (2015-18). Influenced by numerous projects and developments 
(remodelling our building, providing learning space; Living Voices project in care homes; Paul 
Hamlyn Fitter for Purpose project; Creative Scotland’s Promoting Equalities Programme), we 
plan to develop programming and provision of equalities programming. The trip aimed to 
inform this, particularly for people with disabilities and older people. It has supported a staff 
member from SPL to visit arts organisations in the North West and South East of England to 
engaging with key staff members and learn from their experiences:

• Manchester Art Gallery, Manchester, Communities Team: services for communities, 
including health and wellbeing programmes for people in receipt of mental health services.

• Museums of Liverpool, Liverpool, House of Memories project, training for carers; and 
museum services for older people.

• Bluecoats Centre, Liverpool - Blue Room services for adults with learning disabilities / Out 
of the Blue children’s arts clubs run by artist facilitator supported by learning disabled 
artists from Blue Room project.

• SpareTyre, London, Theatre that enables voiceless communities and individuals to 
celebrate their untold stories. Particular focus on adults with learning disabilities and older 
people.

• Suffolk Artlink, Halesworth, Suffolk, Services for older people and carers, particularly the 
Caring Carers, training for carers by professional artists.

• Age Exchange, London, Leading arts reminiscence organisation in the UK; visit to explore 
links between creative practice and reminiscence; also training project with carers.

Visits to the following organisations were not possible during the trip, alternative arrangements 
were made. A phone meeting with Ladder to the Moon, a London, Creative Organisation 
providing workforce and organisational development, exclusively for care organisations; and 
a meeting in Edinburgh with Collective Encounters, a participative theatre company from 
Liverpool. It was not possible to make alternative arrangements with the Where the Heart is, 
a project based in Preston.

Supporting development of Equality and Diversity Policy

In requests to visit organisations were asked if they would speak about Equalities policies and 
share relevant documents to feed into the development of an Equalities Plan for SPL. Brief 
conversations were held about policy and target audiences at each visit; information has been 
fed back to the Projects Officer working on this. It was not possible to gather relevant policies 
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on the trip (likely that request was overlooking reading correspondence); however we will be 
able to use contacts made to request this in future. 

Impact on equality and diversity in organisation

The trip raised awareness of SPL, and made links with a number of organisations which might 
be built upon in future. We envisaged the trip would influence planning and programming 
during the upcoming business planning period, helping us consider both practical programme 
ideas and some key themes SPL is exploring: valuing the dignity of participant voices, 
potential for artists to directly support skills development of staff in caring sectors; how small 
organisations with limited budgets and wide geographical scope can balance services for 
local communities with wider engagement, links between arts and reminiscence, and building 
legacy and sustainability for host organisations after projects.  

The trip was valuable in gathering learning about how a range of other organisations manage 
programming. Some common thematic strands relating to the key themes above developed 
during the trip and will form the structure for discussion at SPL: 

• Relation between programmes and projects: Organisations had developed programming 
approaches that enabled them to use short projects with small groups to inform and 
develop on-going in-house programmes; this model may be valuable for SPL’s 
management of local audiences and national remit.

• Product versus process:  A theme throughout the SPL PEP process; the trip enabled the 
gathering case-studies of process–led approaches for reference in planning. 

• Dignity and representation of community arts in ‘professional’ spaces: Manchester Art 
Gallery and Bluecoat discussed approaches to presenting work produced by community 
audiences in professional gallery spaces – this has many parallels to presentation of 
community produced poetry. Sparetyre developed a professional company of actors with 
learning disabilities and of older age in response to the growing aspirations of participants. 
Their experiences were incredibly inspiring and will be presented to SPL to inspire thinking 
about long-term aspirations. Recognition that this is an ongoing and common challenge 
for organisations visited was valuable and will feed into discussion with e.g. librarians at 
SPL. 

• Empowering others to use resources: Organisations have developed short-term 
interventions either directly with equalities audiences, or where appropriate with care and 
service providers (e.g. of older people; service providers for people with life limiting 
conditions). This might involve working short-term with a group, and in this time giving 
them the tools, skills and information to continue using a gallery or resource independently. 
Models of working will be valuable for SPL to consider in programming; particularly 
considering balance of local and national remits. 

• Stepping Stone or Silo: A commonly discussed concern at SPL during the PEP process 
is the risk that equalities projects can lead to a silo effect that is that the special projects 
for such audiences need to be balanced by ensuring all programmes and services are 
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accessible. I explored this question in conversation with all hosts during the trip and have 
compiled responses for SPL’s ongoing discussions. 

Unexpected outcomes

In the weeks leading up to the trip SPL had a number of discussions about the role of 
volunteers and how they can support our work e.g. tours for community groups. We were 
able to build this into visit discussions, gathering valuable information on roles, recruitment 
and management structures; and build in a visit to the British Museum to observe two 
volunteer-led tours at the British Museum; it was particularly interesting to note volunteers 
leading tours were 60+, which might indicate potential for SPL developing bespoke volunteer 
programmes for this group. The timing of the trip enabled a visit the Southbank Unlimited 
disability arts festival; this did not result in specific outcomes, but added value in enriching the 
content and experience of the visit.  

Sharing Learning

Across SPL: I have had follow up meetings to discuss learning with the SPL director 
and Projects Manager, who is developing equalities programming and policy. Learning 
will be shared at the SPL staff meeting on 2 October; a structure and 5 key questions or 
provocations for staff to consider have been identified in the meetings with the Director/
Projects Manager. One-to-one meetings will be arranged following this, to contribute to 
planning and development of relevant services and programmes – for example a meeting with 
staff who work on volunteer programmes is planned. A report of findings relevant to Living 
Voices is planned for the Steering Group & for sharing at creative practice sessions. We aimed 
to use SPL Tumblr account which focusses on organisational learning around equalities to 
communicate with SPL colleagues ‘live’ during the trip. This was not possible for technical 
reasons (I was not able to access the account from my smart phone). Instead I am feeding in 
with experiences as appropriate in the ongoing Tumblr discussion. 

The wider arts sector: A blog, linked to our other social media was provisionally scheduled 
for September, but did not occur due to a number of other priorities; it will be re-scheduled. 

Emma Farragher
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engage Scotland – Go & See funding report

Scottish Queer International Film Festival (SQIFF) 
Go and See Trip to Hamburg Queer International Film Festival 2014

Description

Helen Wright and Morvern Cunningham from Scottish Queer International Film Festival (SQIFF) 
travelled to Hamburg Queer International Film Festival, also attending a Queer Film Cultures 
conference as part of the Festival, from 13th to 20th October 2014. The purpose of the trip 
was to research equality and diversity measures at Hamburg’s Festival, the latter known for 
its very successful engagement with different queer communities in the city and surrounding 
areas. This was a very useful and relevant trip for us to make as we proceed with developing 
our new Festival, one which aims to make both equality and audience engagement its central 
ethos.

Development of SQIFF’s equality and diversity policy

Helen and Morvern’s trip to Hamburg has been a huge aid in helping us to think about 
specific issues and potential obstacles to developing our equality and diversity policy. We 
noted during our visit a list of topics, which we will now present in a report to the other 
members of SQIFF alongside our recommendations for how each issue could be addressed 
in our policy. After a meeting with SQIFF’s members, we will draft our equality and diversity 
policy on the basis of our discussions and decisions reflecting on our list compiled in 
Hamburg. 

Impact of our trip on equality and diversity in SQIFF

There were many issues which arose for us in Hamburg, which we learned about through our 
observations as well as discussions with the organisers of the Festival. These include:

• funding (where the Festival’s funding comes from and how that affects its ethos and aims)

• paid staff vs. voluntary staff (Hamburg has a unique make-up in utilising mostly volunteers 
to implement the Festival, which we feel offers potential positive and negative outcomes 
and which will now be an important discussion point for SQIFF)

• screening strands/marketing (one example here is the splitting up of Hamburg’s short film 
segments into ‘gay male,’ ‘lesbian,’ and ‘transgender’ – we feel there are potential pros 
and cons to this idea and will raise it as a point for consideration with SQIFF)

• working with other organisations (there is a strong sense which has developed from our 
impressions and discussions with other queer film festival practitioners in Hamburg that 
partnering with a variety of other cultural and political organisations geared towards 
differing equality issues is a very good method of ensuring that you cater for a wide variety 
of people)

• catering for underrepresented groups within queer communities (Hamburg’s ethos and 
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history is unusually focused on women, lesbian, and queer female communities, which we 
think is hugely beneficial in addressing the traditional marginalisation of women within film 
culture and which we will try to replicate - Hamburg also caters very well for trans*, 
including non-binary and genderqueer, individuals by, for example, this year putting on a 
talk from an expert on trans* cinema during the Festival which demonstrated commitment 
to diversity)

• dealing with conflict within queer communities (there were various incidences of conflict 
and disagreement which arose in Hamburg between different sectors of the queer 
communities attending or involved with the Festival - we need to discuss the possibility of 
differing opinions about SQIFF’s aims and develop the most effective and fairest methods 
of addressing this)

• creating a community atmosphere (Hamburg runs a bar - a large space with a great 
atmosphere - every evening of the Festival where everyone can meet and discuss the 
day’s films - this was extremely effective in generating a sense of belonging and solidarity 
for everyone involved in the Festival, from filmmakers and programmers to general 
audience members)

• accessibility (there were good efforts towards accessibility for people with disabilities, for 
instance interpreters for the opening film and ceremony – however, the bar mentioned 
above, for example, wasn’t accessible for wheelchairs, so we will take these examples and 
work out how best we can make sure SQIFF is fully accessible for everyone)

How we will share what we’ve learned

We are writing a report and will present this at a meeting of all SQIFF’s members, followed 
by a discussion of all the issues raised and how we will proceed with our own equality and 
diversity policy and aims. We will also make this report available to the general public. We feel 
our findings and the issues we will be discussing, particularly surrounding accessibility of film 
events for people with disabilities and use of paid staff vs. volunteers, are hugely important 
within Scotland’s wider arts sector currently. We will therefore encourage our contacts at 
other arts organisations to read our report and hope it will open up further discussion of these 
topics within the arts community.

Unexpected outcomes of our trip

We were not expecting our research to focus as much as it did on funding and payment 
of staff as we felt these issues were self-explanatory before we went. It has now become 
clear to us that sources of funding are absolutely crucial to the ethos of a film festival. For 
example, there was an incident at the opening ceremony where the mayor of Hamburg invited 
himself to speak at it but wasn’t welcome to some of the audience because of his right-wing 
policies. However, the Festival was forced to accept his visit due to receiving funding from the 
government in Hamburg. This demonstrated the huge role sources of funding can potentially 
play in approaches and commitment to equality. 

We will also be thinking extremely carefully and having extensive discussions about the model 
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of our festival in terms of who will be staffing it and whether they will be paid or voluntary. It 
had seemed obvious to us previously that paying staff where possible was the best means of 
ensuring equality of opportunity to work for and be involved with SQIFF. However, Hamburg 
has traditionally been run entirely by volunteers. (As of this year, they have employed one 
full-time year round staff member, which might be an option for us.) The reason they give 
for using voluntary staff is that this keeps the Festival serving the community and relatively 
egalitarian. We will therefore need to consider if we want to switch to aiming for this model. 
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engage Scotland – Go & See funding report

Research Trip to Autograph ABP

1. Background ‘Picturing Migration and Scotland’ (www.scotlandmigration.com)

This website is an archive of photographs that shows the experiences of people who have 
travelled to make Scotland their new home.

This is the first project which aims to tell stories of migration through photographic images. 
We hope that it will be a useful tool that gives people the choice to represent themselves and 
envisage their past alongside similar experiences, in the places where they live now, where 
they used to live and the journey that links the two.

The images in this archive can be of now and of the past – photography was invented around 
1840 so we hope that this archive will include some of the first photographs ever recorded of 
people arriving in Scotland.

The images concentrate upon the experience of preparing for departure, journey and arrival, 
and are all ‘tagged’ with key words: Preparation, Departure, Journey, Arrival, Acclimatisation, 
Integration, Return. 

As the archive grows, the images can be searched in a number of ways: for example by the 
key words; by historical period and by location in order to create a grouping of images that 
starts to make visible the experience of migration.

Whether the images depict the experiences of first, second, third or fourth generation 
immigrants, every image helps enrich the archive.

The archive is part of a larger project called ‘Image / Identity’ which takes place at Stills each 
Spring during 2013, 2014 and 2015. ‘Image / Identity’ is a series of exhibitions, screenings, 
talks and creative projects which bring people together to celebrate how the movement of 
people from one place to another has become a normal part of contemporary society, in 
Scotland and throughout the world.

2. Initial stages

Where do you start with a project that asks people to share their personal stories and 
photographs? How do we convince people that their photographs are valuable in creating 
an archive? How do we make it worth people’s while to leave their homes and come into our 
organisation to contribute their stories? Who are ‘these people’ and how do we reach them?

Currently 6.6% of Scotland’s population are 1st generation immigrants. I wonder - what 
percentage of this population considers their input to Scotland’s culture and heritage? Do they 
use their cameras to record events in the hope that someone will discover them one day and 
use them to populate an archive of shared experience? I doubt it. So how do we sift through a 
huge collection of family photographs and get people to start thinking about them in terms of 
‘stages of migration’? And would they want to?

http://www.stills.org/
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What about second, third or fourth generation migrants who have become distanced from 
their country of origin? What of the people who have great-grandparents from India? Do 
they have photographs in their attic that they want to dig out? I know I am never keen to root 
about in boxes of ‘stuff’ so it would take a lot to convince me to climb up there and leave the 
comfort of my home, to bring them into an arts organisation, which, at first appearance, has 
nothing to do with studies of Migration.

We have to concentrate on the photographic aspect of the archive. We all have photographs. 
We don’t all have memorable experiences of migration in our family but the photographic 
element of the project should be of interest to everyone – well those with an interest in 
photography at least (that is everyone right?)

How do we get people to understand and the importance of the project?

3. Research Trip, Rivington Place

It was pretty easy trying to decide where to carry out initial research. I automatically identified 
Autograph ABP as they are a photographic based organisation, who have created an online 
archive comprised of family photographs from specific minority groups. I was aware of 
the road shows that they have taken around the UK but I had no idea exactly how big and 
significant the organisation is - it was an eye opener.

I went down with a list of questions about how to run a road show. How to market the 
project? How to recruit? How to facilitate and evaluate levels of engagement with the project.

Autograph has been running for 25 years. Their base at Rivington Place is new and it fits 
like a glove. The art’s venue Iniva is downstairs – The Institute of International Visual Art. I 
came across the Key Words exhibition (in partnership with Tate Liverpool), which echoed the 
exploration of ‘Key Words’ within the Migration and Scotland archive.

“First Published in 1976, ‘Keywords’ is a seminal work in the study of the English language. It 
contains over 130 short essays, giving an account of each word’s current use, it’s etymology, 
and the range of meanings attached to it. Williams understood ‘Keywords’ as those words 
that repeatedly crop up in our discussion of culture and society, its institutions and practices, 
including terms such as democracy, reform, consumer, ideology, industry, liberation, popular, 
unconscious, art… “

It was a busy show - a lot to absorb in the time available but the volume of content was 
addressed by the events programme that accompanied the exhibition – 10 week course to 
explore your own Key Words, four separate lectures concentrating on different Key Words, 
lunch time tours and family activities. Perhaps this is the amount of activity that should be 
accompanying the Migration and Scotland project? Different activities pitched at different 
levels. A ten-week course to engage with a project seems like a luxury.

Up the stairs at Rivington Place I found the Stuart Hall Library. Here I came across a fantastic 
resource with easy to navigate collections such as project bibliographies, an artist and curator 
archive and Special collections.
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I noticed the online bibliographies of each project before I went down and it struck a chord as 
something that we should be making more of.  Having found the reading list to accompany 
the exhibition online prior to my visit I was more aware of the library as a public resource and 
was keen to seek it out in person. Stills always has a set reading list to go with each exhibition 
which is archived in our library, yet it is an invisible resource, both online and in person (in 
the Lower Ground space). Perhaps we should be adopting a more proactive approach to 
publicising our publications.

4. Autograph ABP

Established in 1988 with the mission of advocating the inclusion of historically marginalised 
photographic practices, Autograph ABP is a charity that works internationally in photography, 
cultural identity, race, representation and human rights.

Reaching audiences is something that Autograph ABP has experience with and therefore 
I hoped they would be able to provide Stills with valuable expertise. As well as having 
experience in collecting documentation for an online archive, Autograph ABP has 25 years 
of advocating the inclusion of marginalised photographic practices which is something Stills 
could implement in future engagement policies and practice.

Specifically I visited seeking best practice guidelines for:

• Publicising projects to marginalised groups

• Recruiting participants

• Conducting interviews with participants for whom English is not a first language

• Storage and presentation of images and stories

• Evaluating the participants experience.

These are the basic areas I aimed to find out about, and Renée Mussai very kindly 
offered a morning of her time to talk to me about the organisation and the role they play in 
contemporary British photography.

5. Aims 1 & 2, Publicising projects to marginalised groups & Recruiting participants

It is all very well for us, who are educated in photographic language, to wax lyrical about the 
impact a collection of humble family photographs may have. As team members working on 
the project we are sold to the idea and we understand the importance of the project – but 
do the people we are trying to reach understand this language and how do we get them to 
notice, engage and then actively contribute to the project?

I see this as a three-part challenge and essential to get right as the approach and language 
we use can be key to the success of the project.

We discussed the importance of one-to-one contact with groups. Asking people to give 
up personal images and stories requires time – to get to know people and to build up a 
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relationship. We can approach groups that we have already worked with and we should 
be contacting pre-existing groups, but what we are approaching them with needs to be 
attractive. They have to know why they would want to take part.

When speaking to Renée a couple of sentences really stood out for me as she described the 
function of their family archive,

(these photographs) “Shed light on the everyday moments and that’s part of the story that’s 
not usually seen “

This sentiment is expanded upon by the organisations director Mark Sealy,

“They might not necessarily add up to great moments in Black History, but collectively , when 
you start bringing these things together you get a totally different view of what’s important to 
these people”

Outcomes

Having spoken to contacts at the Scottish Portrait Gallery, who have hosted one of 
Autograph’s Road shows, I knew that we were going to have to approach people on a 
personal level, and approach the ‘ring-leaders’ from these groups. What I had not considered 
in great detail though was taking the project out of Stills. I had envisaged that, as we have all 
the technical requirements in-house, we would invite participants to Stills to scan their images 
and share their stories. Through discussion about the successes and challenges of their 
Road shows we decided to follow suit of the most successful and aim to set up sessions in 
more accessible public spaces, such as city libraries. Stills library sessions will be piloted in 
September and run through the year in each of Edinburgh’s five main districts.

Having taken down our marketing material for Renée to peruse (consisting merely of a b&w 
A4 poster) I left knowing that it needed reconsidered. The layout, colour and language was 
not attractive to the groups we were trying to reach. It needed to be more eye-catching and 
less ‘design’ led. It also needed to answer the most importance question. Why? 

6. Aim 3, Conducting interviews with participants for whom English is not a first 
language

In creating an archive that hopes to engage with an audience with backgrounds from all over 
the world, we should be aware that not all of those who wish to participate will be able to 
speak English, and/or speak it to a level that will allow a meaningful conversation about their 
photographs.

The simple way around this is to have translators on hand.

This will not work if all we do is put out an open call, hoping that the public will pick it up 
and take part. By targeting specific groups we will have a better understanding of their 
requirements and will be able to provide assistance to suit. With the road shows conducted 
by Autograph it wasn’t always possible to know who would attend, therefore translators were 
not specifically recruited.
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Budgets should include the provision of translators.

Outcomes

If all our marketing is going out to the public in English then it will only be English speakers 
to pick it up. It was suggested that the Migration and Scotland produce flyers in the top 5 
languages spoken in Scotland today.

   138 languages were recorded as having been spoken altogether, with Polish at the head of 
the list with 0.8% of the school population, followed by Panjabi, Urdu, Arabic, Cantonese, 
French and Gaelic respectively.*

*Scottish Government, Pupil Census, Supplementary Data 2011 (http://www.language-rich.eu/
home/country-profiles/profiles-overview/uk-scotland.html)

7. Aim 4, Storage and presentation of images and stories

Autograph ABP houses a large physical and digital archive, which has been available to 
view at Rivington Place since 2011. This allows for wider engagement with the public, the 
opportunity to reach new audiences, and work in partnership with educational and peer 
institutions locally, regionally and internationally to create a lasting legacy of Britain’s diverse 
visual history.

I was particularly drawn to the quarterly newspaper that Autograph publishes, focusing on 
certain collections from their archive. This is produced on a high quality newsprint (low quality 
photoprint) and is sold online as well as being distributed amongst local community groups/
libraries and schools. This is fantastic way to attract attention to the work that they are doing 
in digestible bite-sized chunks.

Outcomes

Storage of the images is not a big issue for the Stills archive as we will mainly be handling 
digital files though the importance of making sure these files are stored in a safe and 
organised way is essential.

The decisions we make about the presentation of images and accompanying information 
through the website is important to get right. How this is presented will influence people’s 
reading and understanding of the archive. Initially we had compiled a list of questions that we 
were going to ask participants, but after visiting AABP and looking at the questions they were 
asking I knew we would have to cut down the amount of information we were asking for. We 
had to decide on the focus of the archive and present the information to clearly communicate 
the purpose. The photograph should take centre stage with additional stories and background 
information providing bonus information.

The idea of producing print is something to consider as the archive becomes more populated.

8. Aim 5, Evaluating the participants experience.

How do we begin to evaluate the experience people have when engaging with the archive through 

http://www.language-rich.eu/home/country-profiles/profiles-overview/uk-scotland.html
http://www.language-rich.eu/home/country-profiles/profiles-overview/uk-scotland.html
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a. contributing to their own images and 

b. looking as a ‘spectator’.

There’s no evaluation form that can be handed out at the early stages of building the archive 
so we must evaluate our own processes and gauge the success through people’s reactions 
to our description and aims for the archive.

• How do we record the information?

• Where do we record the information? (physically – in our organisations venue – in their 
venue?))

• How much information do we record?

• Monitoring through Google analytics.

• Social network engagement?

9. Progress

Four months into the project we have a fully functioning website, which has been through 
several stages of design. The look is clean and easy to navigate. We wanted to ensure the 
audience knew what was important about the archive therefore the photographs consume 
70% of the page and search options are limited to the seven Key Words that we identified at 
the beginning. 

There are currently 48 images on the website from 13 users. This is a vast shortcoming of the 
100 users I had set as a target in the first month, but I had underestimated the amount of time 
it takes to engage each individual. Returning from my research trip I reduced the figures and 
was happy to have much fewer interview sessions but with highly motivated participants. I 
learned very quickly that this project will be a slow burner.

10. Future Plans

I intend to use the remains of my funding to visit Deveron arts in Huntly.

Deveron Arts specialises in working with the local community to address issues of local and 
global concern. Stills is keen to take its projects out of Edinburgh city and use the Second 
Sight project as a catalyst for engaging a Scotland wide audience. Starting to work with small 
communities out-with the city is something that Stills has minimal experience in spending time 
with the community at Huntly would provide valuable insight to engaging with an audience 
who may never have heard of or have the opportunity to visit Stills and use this opportunity to 
gauge the interest in this kind of online archive.

From meeting with an engaged community Stills can discern what potential audience there 
is out-with the physical premises and start to develop different – digital – resources to meet 
these needs.


