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engage Scotland – Go & See funding report

An Talla Solais

An Talla Solais, Ullapool

An Talla Solais is a community-led art centre in Ullapool on the northwest coast of Scotland.  
It hosts a wide range of exhibitions of contemporary art; runs classes, courses and events to 
enable people to connect with art; and offers studio space to artists and groups.

Summary

Sara Garnett (Events and Audience Development Coordinator), Sian Curley (Marketing 
Coordinator), Rachel Grant (Exhibitions Coordinator) and Joanna Wright (Manager) from  
An Talla Solais, (ATS), used the Go & See Grant to visit four arts organisations in the North 
East of Scotland: Northlands Glass (Lybster), Timespan (Helmsdale), Scottish Sculpture 
Workshop and Deveron Arts (Huntly). 

As An Talla Solais approached its tenth year, the organisation felt that it was important to 
review its practice relating to issues of access, equality and diversity, and that it would be 
useful to see how other practitioners in the North of Scotland address these issues. The four 
places visited have very different remits. Northlands Glass is a centre of excellence for glass 
making with regular artist residencies, masterclasses and symposia. Timespan is a heritage 
and arts centre with regular contemporary art exhibitions. The Scottish Sculpture Workshop 
has a range of sculpture facilities including a bronze foundry, iron foundry, ceramics studio 
and wood studio. Deveron Arts is a gallery without walls which uses Huntly as a site for a 
range of socially-engaged art practice.

The group visited with the intention of finding out more about how this wide range of 
organisations deal with practical access issues of language and disabilities, and how 
interpretational methods engage visitors with exhibitions and events.  

How the trip supported the development of An Talla Solais’ equality / diversity policy

An Talla Solais undertook to update its equal opportunities and diversity policies, using 
learning from this trip. Previously, they thought that equal access related to visitors to their 
building. However, following the trip, they realised that equal access also relates to their work 
outside the gallery and felt that they understood better the contribution that their outreach 
programme can make to equal opportunities.

The impact of the trip on equality and diversity in ATS

In implementing these policies, ATS will take account of other organisations’ outreach 
programmes, such as Deveron Arts’ Perambulator Project and Cultural Health Visitor post. 
Particular focus will be given to visitors from two key groups: children under 5 and adults living 
with dementia. 
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Sharing learning across ATS and the wider sector

An Talla Solais is a small organisation and shared its learning with the management 
committee through informal conversations and emails. 

Unexpected outcomes

The ATS team found the trip really invigorating and felt that it renewed their sense of the social 
function of art in a small community. 

They were very impressed by Deveron Arts’ 50:50 approach and felt that this could be 
incorporated into their practice at An Talla Solais. As Deveron Arts use this principle  
across the organisation, from governance and board appointments, to artist residencies,  
to fundraising, ATS felt that a similar approach could help give them a more holistic approach 
in the delivery of their values and mission. All four organisations were very successful in their 
clarity of their vision about what they do and what they don’t do and it was felt that An Talla 
Solais would benefit from focusing on target groups, and doing fewer things, better. The focus 
on residencies was very interesting and was a great opportunity to compare approaches,  
as ATS worked out how it might be possible to incorporate residencies within its work.

Looking at other organisations’ venues showed that the ATS physical premises compared 
quite well in terms of physical access which was a pleasant surprise. 

The team also discussed governance with the staff and volunteers they met, a very current 
issue for ATS at the time and instructive in terms of what sort of relationships and structures 
seem most functional.  

Finally they met some inspiring people and made some excellent connections. Altogether the 
visit has made ATS feel very confident that despite its issues they have a strong sense of 
ATS’s place amongst its sister organisations, with its great assets of vision, determination and 
community energy.

Next steps

• Use specific learnings from trip in delivering outreach programmes for 2 target groups: 
under-5s and people living with dementia 

• Improve signage 

• Update equal opportunities policy 

• Widen access work to address issues of language for non-English speakers and visual 
access for blind and partially-sighted people. 

• Explore use of Gaelic in interpretation.
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