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engage Scotland – Go & See funding report

Deveron Arts

Initially we planned to go as a team to Bristol and meet the team of Situations. 

This did not work out and therefore the trip to Bristol became less interesting for Deveron Arts, 
as we wanted to learn about other groups that deal with social engagement (as opposed to 
gallery work).

Instead we undertook the following research trips

• Biel/Bienne, Switzerland (Catrin Jeans, Cultural Health Visitor)

• Dumfries and Galloway (Deveron Arts team)

Le Mouvement: Performing the City; Biel/Bienne

Biel/ Bienne 4-5 July 2014 – Report by Catrin Jeans

Le Mouvement: Performing the City was a 
festival that took place in Biel/ Bienne; put on 
in place of the Swiss Sculpture Exhibition to 
explore work presented beyond the gallery 
and that engaged with the public. A two-day 
symposium ran prior to Le Mouvement 
commencing, featuring curators, Jan 
Verwoert, Christ Sharp and academic 
Gabriele Klein. http://lemouvement2014.
tumblr.com/

My expectations for the symposium were 
higher than what I met. The discussions 
seemed dated through the language, 
terminology and concepts being used.  
From the nature and uses of public space,  
to the individual and shared body in public 
space, both static and in movement – the 
conversation didn’t seem to fit with what is 
happening within the same field in Scotland. 
What I took from the speakers was that 

‘performing the city’ defined the physical movement of body(s) within the public realm.  
For me, this restricted the dialogue to dance and physical theatre. The examples of art 
presented kept the audience as the audience within the public arena, and engagement/ 
participation happened out of luck, if at all; as opposed to being a directed and intended 
outcome. The opening evening of Le Mouvement: Performing the City highlighted my 
disappointments with a drinks ceremony and performance in Biel/ Bienne’s main 
contemporary art gallery. The crowd that attended appeared to be well versed in art and as 

http://lemouvement2014.tumblr.com/
http://lemouvement2014.tumblr.com/
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far as I could see there was little audience that could be described as ‘the general public’.  
By putting it in the gallery it felt that there was superficiality to the whole programme – a lack 
of intention to ‘performing the city’.

Though I wasn’t satisfied with the symposium, I did find light within the programme of Le 
Mouvement or Biel/Bienne itself. The work of Christian Jankowski; working with a local 
gymnastic club he devised exercises that could be used on the public art present in the  
city. He changed the role of the sculptures, from inanimate art objects to a useful tool to 
shape his body. 

Biel/ Bienne proved to be very interesting as a place due to its unique characteristic of being a 
truly bilingual city. All street signs, public literature and maps are presented in both French and 
German. At the start of the conference a quick survey of the audience was conducted to see 
what was the common language – out of a hundred, only one person didn’t speak fluent 
English, seven didn’t speak French and nine didn’t speak German. During the symposium the 
core language used was English but during the breaks, when informal discussion happens, 
French and German dominated. 

Another stand out point of the trip was visiting 
the Bicycle Museum. Started by a past 
president of the Swiss cycling club, this 
collection was born out of an obsession  
for his hobby. The museum was still run by 
him and his son and operated as a café and 
historic archive of cycling in Switzerland and 
around the world. It featured racing bikes from 
champions of Tour de France, to a bike 
operated by your bottom (like horse riding) to 

penny-farthings. The building itself had been the original meeting place for the cycling club but 
now it was covered in mannequins show cycling dress from different periods, silk sewn 
banners from local clubs and photographs of mountains and vineyards used as the location 
for road races. The museum and café’s decor seemed to be lost in time – somewhere in the 
1930s. What came across on my visit there was the time and expertise that had gone into 
constructing this collection and the willingess to share this knowledge. Though about a 
sporting subject – the museum crossed into design, food, environment, history, production 
and travel – in Biel/ Bienne and beyond. For me, this collection and unusual linguistic patterns 
within the Biel/ Bienne and Le Mouvement did probably more in exploring ‘Performing in the 
City’ than the conference itself.

Deveron Arts team development trip to Dumfries and Galloway

It was always important to use this opportunity to travel as a team; as we wanted to take  
the opportunity to both learn as well as use the learning for our strategic planning of our 
programme. 

Being situated within a small rural community in the NE of Scotland we believe that it is vital to 
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stick to our 50/50 approach to working – this 
means being receptive and re-active to not 
just the concerns and issues at stake in Huntly 
but the rest of Scotland, and further afield: 
Bringing global influences to Huntly,  
and making the local important beyond the 
geographic boundaries of our town. Of course 
this also means making sure that the way we 
operate is sensitive, promoting a non-
discriminatory and diverse practice. For us to 

do this, to remain relevant not just for the community we are situated in, – supporting the 
local, as well as offering them new and exciting ideas and events which take influenced from 
beyond Huntly - it is crucial to get out there and see how other organisations and events 
operate. 

One of the rural areas that has become increasingly prominent in recent years is Dumfries and 
Galloway. Hence we decided to travel to Wigtown, one of the other Creative Place winners 
(2012). 

We used the journey to Wigtown as a way of framing a series of semi-structured discussions 
amongst the team in relation to programming, methodology, praxis and future development of 
Deveron Arts - the duration of each discussion being dictated by the length of the train 
journey. Journeys such as this, we have found, create a great platform for productive 
discussions.

Aberdeen to Glasgow: We used this leg of the journey to reflect upon the last 3 years of the 
programme; discussing both how effective the approach to programming had been as well as 
the strengths and weaknesses of each project. This led to a further discussion on some of the 
key themes that had emerged over the course of the programme, such things as our ongoing 
investigation into hospitality/hospitality (from Derrida). 

Glasgow: We took the opportunity to visit  
an exhibition at GOMA, in particular to see 
Nathan Coley’s The Lamb of Sacrifice, as part 
of Generation (25 years of contemporary art in 
Scotland).  

Glasgow to Girvan: This leg of the journey 
was used to discuss the (at the time) 
forthcoming referendum, specifically how as 
an organisation to deal with it. Through this 

discussion it was decided that DA would offer a taxi service to the polling station for those 
less able to walk. 

Wigtown: Firstly it was very interesting to see how the book festival was organised; working in 
a similar manner to DA, the festival temporarily occupies informal/formal spaces in Wigtown. 
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Again Wigtown is also a small town (like 
Huntly) so seeing how local businesses and 
people re-act/deal with a sudden influx of 
different people and ideas is also quite 
interesting for us. The programme of talks was 
a big draw for us too. In fact two in particular 
being very relevant to a current artist in 
residence project – the planting of a peace 
wood with ex-soldiers in Huntly. These two 
talks gave two quite different perspectives on 
the impact of the First World War, one from 
that of a son publishing the letters of a 

grandfather who fought in the trenches (Huntly Gordon by David Gordon), the other of the 
story of three doctors who have had a lasting impact on British military psychiatry after 
studying the particular effects of WW1 on those who fought in it (Headhunters by Ben 
Shephard). The two talks have fed into our project, adding to the volume of research being 
undertaken by ourselves and Caroline Wendling, the project artist. The last talk in particular 
playing a significant role in the project - a shifting towards trying to involve ex-service men in 
the actual planting process. 

Of further interest was the apple tree installation Pippin HQ by Natalie McIlroy. We have kept in 
touch with Natalie since and asked her for a proposal.

Enlightening was also the discussion with Director Adrian Turpin.

Dumfries: On the return journey we went via Dumfries to visit Gracefield Art Centre and two 
organisations based there, Spring Fling and Wide Open. We were very interested in how 
Spring Fling operate, being similar to the North East Open Studios event of which we are 
often a part of, but seeming to have a much more diverse, engaging programme of events 
alongside the open studios. Here we met with Tonia Lu. 

At Wide Open we met with Tom Littlewood 
and Jan Hogarth, who explained their way of 
working in public art through a powerpoint 
presentation. We hope our meeting with Wide 
Open is the beginning of a lasting relationship, 
with a potential future collaboration already in 
discussion for the Environmental Art Festival. 

Dumfries to Glasgow: this part of the journey 
was used to frame a discussion reflecting on 
what we had seen and heard at the Wigtown 
Book Fair. 

Glasgow: Met with independent artist/curator, Rachel Walker.

Claudia Zeiske talking with Jan Hogarth

At Gracefield Art Center
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Glasgow to Aberdeen: We used this leg (Aberdeen to Huntly we were all talked out) to,  
taking into account the previous discussions, to frame a conversation on our programme  
for the next 3 years. It was through this discussion that we made alterations to our recent 
business plan, updating it to be more reflective of current political and social trends post 
referendum. An important mind map was created – mapping out our thinking in relation to 
forthcoming projects - that has been used since in further discussion amongst the team and 
board members.  

As a knowledge gathering trip it was very successful: Importantly the trip has helped to inform 
the programme and direction of Deveron Arts for the next three years. It provided us with the 
space and time needed away from the office for such discussions to take place. It allowed us 
to see the work of other similar organisations working in a different part of Scotland, and to 
begin to develop relationships with them. The discussions that took place on the train, at the 
book festival talks, with Spring Fling and Wide Open have had an active role in shaping our 
thinking, the effects of which will be seen through our ongoing programme.

From all the Deveron Arts team, a BIG THANK YOU for giving us these opportunities.


