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engage Scotland – Go & See funding report

Context  

As a publicly funded organisation, The Fruitmarket Gallery has a responsibility to ensure 
equality of access for new and existing audiences and an ambition to be exemplary in the  
field of equalities. The Gallery has been commended for the diversity of its programme 
and welcoming staff team, and its aim to make contemporary art accessible, without 
compromising art or underestimating audiences, places equality at the core. Policies are in 
place for Access, Equal Opportunities and Equalities, last updated in 2010. The Gallery has an 
Equalities Officer and the Deputy Chair of the Board has responsibility for equalities. There is 
a need to further embed equalities across the organisation and to consolidate policies in light 
of the Equalities Act 2010. The quality and reach of the programme and the commitment of 
staff puts the Gallery in a strong position to think afresh about equalities and to enable more 
diverse audiences to access its programmes. 

Benchmarking

From October 2012 – April 2014 the Equalities Officer, Director and Gallery Manager 
undertook visits to art galleries and museums to benchmark equalities in line with Creative 
Scotland Development goals and to inform the development of an Equalities Policy and 
Action Plan for the Gallery. Visits were in part supported by the engage Go & See fund. 
Organisations visited were chosen for their locality or similar scope and programme to the 
Gallery, or for their particular expertise in equalities. The aim was to learn from the policies and 
practice of others to inform the right course of action for The Fruitmarket Gallery.   

Visits by the Equalities Officer were carried out to:

BALTIC Centre for Contemporary Art Nottingham Contemporary 
Bergen Kunsthalle Scottish National Portrait Gallery 
Camden Arts Centre Scottish National Gallery of Modern Art (Two) 
Firstsite   GoMA       
Jupiter Artland Kettle’s Yard       
Talbot Rice Gallery mima        
Tate Modern V&A

Visits by the Director and Gallery Manager were carried out to: 

Blain/Southern Sadie Coles  
Gagosian Gallery Stadel Museum  
The Hepworth Wakefield Wiesbaden Museum 
Marlborough Contemporary Victoria Miro 
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Areas of focus were: 

• Equalities Policy: how this was developed and embedded

• Building Access: particularly for new buildings or building developments

• Creative Programme: how the needs of diverse audiences are met

In addition to the above the Director and Gallery Manager were looking at the technical setup 
and building requirements of new gallery and museum spaces. 

Principles of Equalities Practice 

Three areas have been identified from the research as principles of good practice to enable 
the Gallery to make a meaningful commitment to equalities:

1. Expertise  

Expert advice is essential to meet the needs of diverse audiences in any area of the 
Gallery’s work. 

In order to focus work on the diverse and complex needs of a range of audiences, it is 
essential to seek and learn from the advice of experts. 

All organisations that had carried out new building developments had access embedded into 
plans based on advice and evidence from disability specialists. The majority of organisations 
consulted with audiences about their work, either through expertise at Board or Trustee level, 
through consultation or advisory groups made up of equalities professionals, or through 
projects with target audiences. 

2. Embedding Equalities 

Commitment to equalities should be pervasive, and evident in everything the Gallery does.  

Equalities permeates the work of the whole organisation, and staff must be enabled to take 
responsibility for equalities in each area of their work. 

Equalities leadership sits in different areas depending on the size of the organisation. Tate and 
SNGMA have equalities roles in the director’s offices, with the spread in most other galleries 
being a mix between learning and front of house. Many organisations have champions or 
working groups to help ensure equalities does not get ‘stuck’ in one role or department, and 
to ensure different areas of focus are addressed by staff with an interest or expertise in that 
area.

3. Areas of Focus

A demonstrable specific or multi-layered focus on audiences aligned with the Protected 
Characteristics.

Universal themes cut across diverse identity categories and group experiences, and a 
broadly inclusive approach to every aspect of the Gallery’s work should align clearly with the 
Protected Characteristics under the Equalities Act 2010. A specific focus on an area within 
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one or more of the Protected Characteristics can prevent over-generalisation, utilise expertise 
and provide a focus for audience consultation. 

Examples of organisations with a strategic focus that can be aligned with the Protected 
Characteristics are: GoMA’s focus on Gaelic, cultural diversity, social inclusion and arts and 
health; Talbot Rice Gallery’s focus on multi-ethnic communities; and Camden Arts Centre’s 
commitment to represent BME (Black and Minority Ethnic) artists in the exhibition programme. 

Next Steps

Training and discussion as a staff team based around the above principles and to inform the 
development of an Equalities Policy and Action Plan by June 2013. 


