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engage Scotland – Go & See funding report

Research visit to London August 12 – 16, 2013 
Provision for Equality & Diversity

Inclusive & Innovative approaches

The trip was an opportunity for two staff working with and producing content for young 
audiences to meet with producers, programmers, project leaders and curators in London  
over 5 days, exploring ways to broaden access and engagement for family, children and 
young audiences. 

Inclusive & Innovative approaches

Maggie is currently developing artSTOP (3-12), an exciting new approach to arts provision  
for families and children within disadvantaged areas, with little arts provision, and is interested 
in inclusive and innovative approaches. 

Equality & Diversity of Provision 

Lesley is exploring Visual Arts education and learning programmes, specifically for young 
audiences (13-24), focusing on developing Tramway’s capacity to provide high quality arts 
learning opportunities with diverse young people who currently do not engage in the arts.  
This is ahead of the Turner Prize, which will be hosted in Tramway in 2015.

Visits arranged:  

Young Vic Theatre
Koestler Trust – Wormwood Scrubs
Saatchi Gallery
The Battersea Arts Centre
South London Gallery 
Sadlers Wells 
198 Gallery
The little Angel Puppet theatre 
The Roundhouse
The Chisenhale
Polka Theatre
The Serpentine
Whitechapel Gallery (visit cancelled by Gallery at last minute)
Avant Gardening 

Itinerary 

The range of arts venues, organisations and projects selected to visit were determined by 
research by both staff. Prior knowledge of some of the organisations & venues and their 
work prompted the research and through contact with individuals at these organisations, 
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other projects of interest were highlighted. Some of the organisations approached were not 
available to meet with us and so the availability and locale of the groups pre-determined  
the itinerary.

Visits

During the week in London we saw and were informed by a huge range of exciting ideas, 
current projects, interesting approaches, case histories and how each organisation had 
engaged with their local diverse area and beyond. We were encouraged by similar shared 
views on many issues in relation to disadvantaged young children & young people but also 
inspired by some of the ideas that had been adopted. The plan for each visit included where 
possible discussion with key people involved in delivering programmes for children and young 
people, examples of good practice in their work, observing ongoing projects, diversity of their 
participants, how they first involved participants from particularly difficult to reach groups and 
how they rated the equality of their provision. We also were interested in partnerships with non 
arts bodies, local networks, family centres etc

Key Learning Outcomes

• Local area focus – building relationship, respect & acceptance  - conscious decision  
to funnel resources into a workable area of delivery – contribution of ideas from local 
community, influencing programming & choice of artists

• Projects allocated a longer development period to grow and nurture (e.g. 1 -3 years) 
allowed for more inclusion & the development of a much richer project – time for the 
participants to feel a sense of belonging and to take more ownership (South London 
Gallery, Young Vic, Battersea Arts Centre & Chisenhale)

• Strong community outreach development & sustained activity to build up trust and 
continuity of experience – strong long term links with local schools & young people lead  
to arts knowledge & pathways (Sadlers Wells, Polka Theatre, Chisenhale, 198 Gallery)

• Young unemployed people, moving beyond the youth programme given opportunities with 
skills training to work for the programme of activities through learning about marketing, 
promotion, technical, stage management etc & (Roundhouse Rising 18+ Youth Scheme) 

• Social enterprise and employability figured strongly in many projects (Battersea Arts 
Centre, Roundhouse, 198 Gallery)

• Non threatening informal approaches, giving young people space to voice ideas and 
opinions. Self – initiated projects by young people where they decide on activity & artists 
selection, create their own responses to exhibitions. (SLG – YP Group & Chisenhale 
Propeller Group)

• Good staffing Levels & funding crucial to developing equality & diversity in engagement 

• For venues – free, discounted, subsidised opportunities to see professional work for 
participants in outreach, family & youth projects (Y. Vic, Battersea Arts Centre, Sadlers Wells)
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• Young directors & producers schemes – young people creating own version of in house 
productions and presenting to peers and professionals. (Y. Vic/Battersea)

• Young people core to organisation’s Business Plan for all departments. Youth Strategy  
in place for many organisations visited (Roundhouse)

• Awareness of young people’s aptitude with new technologies & through this building 
participation and audiences (Young Vic – Young People’s Radio Station presents music, 
current affairs, reviews of performances by YP for YP.) 

Reflection & Dissemination of information

Lesley and Maggie had a de-brief with Rosemary James, Audience Engagement Manager  
& have edited their notes from London into individual aspects of particular relevance to  
their projects. Lesley delivered a presentation to wider Arts team of her experiences and 
observations in London. Future development & expansion of the youth programme at 
Tramway, a more diverse grouping, feeding into the audience development plan and for  
the future more equality in participation programmes & in the make up of the audiences. 

Maggie circulated her response notes to the wider team and has absorbed some of the 
approaches & practices into the setting up of the first artSTOP pilot in Castlemilk to launch  
in January 2014. 

Maggie Singleton & Lesley Hepburn  
Arts Producers, Glasgow Life


