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engage Scotland – Go & See funding report

The Go & See Fund allowed 6 individuals from 4 different departments at Glasgow Film to 
experience other venues in the UK and Ireland and learn about their practice.

The venues we visited were as follows:

Venue visited Date Attending staff members 
Bristol Watershed and Clevedon 
Community Cinema

26 – 27 June Corinne Orton and Carolyn Mills

Tyneside Cinema and  Star and 
Shadow Cinema

22 - 23 July Corinne Orton and Amy Tickell

Flipside Festival, London 25 June Louise Donaghue
Manchester Cornerhouse 15 July Emily Munro
Galway Film Fleadh 10 -12 July Allison Gardner

How we are planning to use what we have learnt to start to impact how our 
organisation works and the potential impact on audiences with regards to equality 
and diversity

After our visits to other organisations, staff have returned with new ideas and inspiration for 
how to implement organisational change. 

Corinne visited cinema venues in Newcastle and Bristol, returning with a wealth of ideas 
from her visits. Corinne was particularly interested in learning how venues incorporate their 
heritage into the building and programming, and also how they reach out to communities and 
make sure they employ a diverse range of staff and keep in-house communications running 
smoothly.

From Watershed we learned how staff communicate internally and of their bespoke database 
which was designed in-house and feeds reports and disseminates information to all staff 
efficiently. Not having a similar system in place means that at GFT our cross-department 
communications are weaker and could be improved by the introduction of such a database. 
Similarly, Watershed staff attended regular all-team meetings, a system which we have already 
started trialing at GFT. Watershed’s audience engagement activities appeared a lot more 
interactive than they currently are at GFT, which is certainly something, we can take inspiration 
from. 

Carolyn Mills who also visited Watershed also commented that since GFT is one of very few 
cinemas who still use ushers, we could use this to our advantage by gathering audience 
demographic information directly, allowing us to reflect on the demographic of our visitors and 
identify any gaps and work to fill them. Watershed invites members of the public in to learn 
about the organisation once a quarter, making them very open and accessible. A pin board in 
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the foyer for sharing ideas about films between audience and staff – like a real-world twitter – 
also inspired Carolyn as another way to reach out to audiences.

Following a visit to Tyneside, Corinne and Amy reported on the cinema’s successful weaving 
in of the heritage of their building, with daily tours, newsreel presentations and display cases 
of cinema artifacts from years gone by. These touches would be great to integrate into our 
own redevelopment plans at GFT. Tyneside link up with local community groups such as 
a language café meet-up which they programme foreign language film for. They also offer 
£1 film tickets for the unemployed and asylum seekers. Tyneside commented on their own 
issues regarding staff relations and community outreach which they are working on and we 
can take encouragement from the fact that other organisations are in a similar process of 
change. What was apparent at Tyneside is their strong youth programme with a wide range of 
workshops and even employment opportunities for young people. In terms of recruitment they 
occasionally have difficulty engaging youths from ethnic minority backgrounds but do have an 
equal split in terms of gender and learning abilities.

Louise Donaghue is the Project Manager for the POP-UP! Programmers, a 16 month training 
programme designed to teach a committee of twenty 18–24-year-olds to host their own film 
events outside of a cinema space. Louise was keen to share information and experiences on 
engaging communities and young people and learn how to attract audiences. She went on 
a Go and See visit to London and met with Alison McCloskey, the Director of Flipside Youth 
Festival. The trip was invaluable for Louise to make new connections and as a result she 
hopes to set up further opportunities for her youth group to meet with similar pop-up project 
organisers and learn from them. 

Among the ideas that Louise gathered were: looking at incorporating a budget for social 
activities into future projects with young people – an important aspect of group bonding and 
improving future group dynamics; using former group members as mentors on the project 
and looking for opportunities for previous group members on other Glasgow Film projects; 
building relationships with relevant organisations and youth groups and referring them to work 
towards a more diverse recruitment of possible applicants for Glasgow Film’s youth projects.  
A high percentage of Flipside’s group in 2013 are from ethnic minorities – although it would be 
good to have a more diverse group engaged in youth activities at Glasgow Film, 70% of the 
group from ethnic minority groups would be a very ambitious target in Glasgow as we would 
need to incorporate a much longer lead-in time for recruitment and establish relationships so 
that organisations are able to identify suitable candidates for the next round of applications.

Emily, our Head of Learning, visited Manchester Cornerhouse where she met with two 
Programme Managers and the Young People’s Programme Producer. They spoke about 
roles, organisational change and the impact on staff, and hopes for the future.

Emily was impressed by the way Cornerhouse engaged the public in digital technology and 
can see how this could impact on reaching a wider (though younger) audience. Emily will 
be considering ways in which digital technologies are used in our organisation to engage 
the public and also how equalities groups use (or not) digital tools such as social media in 
continuing our work in this area.
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Further useful points which she reported back to Glasgow Film were: that in order to 
engender deeper understanding of the importance of work with young people, the 
Programme and Engagement team at Cornerhouse shadowed the young people’s 
programme there. This helped to make bridges between departments and to ensure work 
with young people was regarded as core to the organisation and not sidelined. There was 
a sense that staff were encouraged to develop creative paths for themselves through the 
organisation and not to form departmental silos; Cornerhouse’s organisational change 
project The Art of With (both internal and public-facing) resulted in the following positive 
outcomes: strengthened public engagement, generated evidence, gave staff an opportunity 
to work across departments/projects, and gave the organisation a clear direction on digital 
engagement. However, staff noted it was a pity the Art of With wasn’t sustained and in-house 
training wasn’t included in the programme.

Emily visited Manchester while holidaying in the south of England. As a result, this freed 
up some funds from the budget for Allison Gardner our Head of Cinemas and Festival Co-
director, to visit Galway Film Fleadh over three days. Here she was able to meet with senior 
members of staff and learn about their procedures, digital developments and diversity of 
staff and programming. She gained some useful insight into the running of the festival and 
thought about venues which can be put into practice at Glasgow Film. She was interested 
to learn about the use of the ‘screen machine’ which tours Ireland bringing film to remote 
regions, promoting accessibility for audiences and successfully giving a wider platform for film 
spreading it far and wide.

Each member of staff has created a report on their visit which has been sent to Glasgow 
Film’s Senior Management team who will discuss and identify common themes and 
connections in the experiences and identify unexpected learning as well as enthusiasm 
around certain ideas or ways of working.

As a result of our trip we have built relationships with members of other organisations in 
similar roles which will help us in the future as our independent organisations form part  
of the CAN network of cinemas.

It’s difficult to quantify the potential impact our visits will have on our audiences with regards 
to equality and diversity since we are part way through the process. However, we are all keen 
to build what is known as ‘a learning organisation’. Without a holistic culture of learning within 
Glasgow Film we are doomed to repeat mistakes, narrow our audience and programme 
diversity and be risk-adverse. Understanding the benefits of a learning ethos and what it 
means practically (for everyone) will improve morale and focus efforts.

All our findings have been taken to the Senior Management and plans will be made for how 
we can incorporate new suggestions into our overall equalities plan. The senior management 
hope to have clearly identified barriers to progress, addressed those barriers and be 
undertaking a programme of organisational change by winter 2013. If by the end of the year 
we have managed to draw up our plan and implement new policies and see a change in 
our ability to attract new and more diverse audiences and engage more deeply with our 
communities, we will consider the research trip to have been a success.


