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Diversifying playwriting voices in Scotland 
Trip Report, October 2014

1. About Playwrights’ Studio

Playwrights’ Studio, Scotland is the nation’s only arts organisation exclusively dedicated to the 
long-term support, development and promotion of Scotland’s playwrights.

2. Description of the trip and need it addressed

Our Creative Director, Fiona Sturgeon Shea, undertook a 5 day trip to London from 13th 
– 17th October 2014. She met the following individuals from organisations dedicated to 
developing BAME artists:

• Sudha Bhuchar (playwright and outgoing Artistic Director of Tamasha), 

• Janet Steel (Artistic Director, Kali Theatre), 

• Kumiko Mendl (Artistic Director of Yellow Earth),

• Jatinder Verma (Artistic Director of Tara Arts), 

• Jane Fallowfield (Literary Manager of Talawa)

• Tanika Gupta (playwright and former Playwrights’ Studio, Scotland Fellow). 

Unfortunately, she was unable to meet Mehmet Ergen from the Arcola or colleagues from 
Rich Mix but this will be followed up by email and phone.

She also met with a number of organisations dedicated to developing playwrights and new 
writing to discuss their equalities and diversity policies and practice. These were: 

• Purni Morell (Artistic Director, The Unicorn), 

• Neil McPherson (Artistic Director of The Finborough Theatre), 

• Sebastian Born (Associate Director (Literary) at the National Theatre), 

• Sarah Murray (Deputy Head of Studio, National Theatre Studio), 

• Rob Drummer (Literary Manager, Bush Theatre), 

• Steve Harper (Literary Manager, Theatre 503), 

• Chris Campbell and Louise Stephens (Literary Manager and Deputy Literary Manager at 
the Royal Court).

Playwrights’ Studio is open to all playwrights and works right across Scotland. We believe 
diversity is essential to a thriving cultural sector and we aim to work actively with writers from 
a range of different backgrounds.
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We were aware that we had not refreshed our equalities policy for some time and, because 
of the high demand on our services, resources and events, we were not always prioritising 
broadening the diversity of our participants in terms of race, class, geographical location and 
age.

As a starting point, we wanted to engage with organisations dedicated to the development of 
Black, Asian & Minority Ethnic (BAME) artists - to study their techniques and models and learn 
from their practice.

The agenda for all of the meetings was, broadly:

• Good practice

• Models (of play and playwright development) and new ideas for engagement

• Contacts

• Role models

3. How the trip will support the development of our equality and diversity policy

The specific aims of the trip were to develop policy and practice to attract and develop 
playwrights from BAME backgrounds living in Scotland, and to build partnerships to enable 
this to happen.

As a result of the trip, we have:

• Learned about the best and most relevant ways of engaging with potential BAME 
playwrights

• Learned about some of the individual and organisational barriers to this and how to 
overcome them

• Built a new network of partner organisations

As we have just been awarded Regular Funding from Creative Scotland, we will be working 
on a new operational plan from April 2015 – April 2016. As part of this process, we will 
be developing a range of new policies including equalities and diversity. We will do this by 
integrating our research into a planning day with staff, board and Associate Playwrights.

4. Impact on equality and diversity in Playwrights’ Studio

We imagined that, in the longer-term, that the trip would give us stronger ideas for developing 
a diverse playwriting programme for Scotland. This was confirmed and we came away 
from the trip teeming with ideas for different schemes and initiatives. We made many new 
partnerships with the companies in London who are extremely keen to work in Scotland due 
to the perceived quality and distinctiveness of the Scottish black, Asian and minority ethnic 
voices, and the engagement of audiences in different kinds of storytelling.
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It was particularly important that we re-established our relationship with our former Playwriting 
Fellow, Tanika Gupta. Tanika worked with BAME writers in Scotland on our behalf some years 
ago and is keen to work with us further in the future.

One of the key ideas that came from talking to Tanika and to Sudha Bhuchar was a long-
term development programme involving senior playwrights mentoring mid-career playwrights 
to write or co-write plays taken from the stories of BAME communities living in Scotland. 
Other ideas, particularly for stimulating new playwriting from Indian and Chinese writers, was 
working in collaboration with restaurants to play host to scratch performances or grassroots 
playwriting activity. All the companies who have existing initiatives like this would be keen to 
be involved.

Informed by the practice of a company like Tamasha, it became very clear that we need to 
start developing a network of BAME playwrights in the way that we have developed a network 
of playwrights generally.

One of the key issues was about visibility of BAME professionals. One of the proposals we 
took to Creative Scotland was the employment of a Management trainee to work primarily 
alongside the General Manager. Through this new appointment, we have an ideal opportunity 
to ensure that this can be opened up to as wide and diverse a candidate pool as possible.

5. Sharing the learning

We have included a brief report with this month’s board meeting papers. We will be working 
on a fuller evaluation report from the research trip, and others planned for later this year, as 
well as quantitative and qualitative research we will be undertaking in early 2015. This will be 
shared throughout the organisation (including at board level). Relevant outcomes will also be 
shared with our wider partnership base of theatre companies and producers in Scotland, 
including our formal partners, the Society of Scottish Playwrights (SSP) through our website 
and through a series of meetings very like the ones undertaken in London thanks to the 
support of engage Scotland. 

6. Unexpected Outcomes of your trip

We were surprised that so many London-based companies wish to tour to Scotland and were 
keen to engage with artists here. This is not always the perception!

Fiona Sturgeon Shea, Creative Director, 4th November 2014


