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Introduction  
 
In publishing the Culture Strategy for Scotland in February 2020, one of the Scottish 
Government’s actions was to collaborate to realise the transformational power of 
culture in achieving a broad range of policy outcomes. (5) A Culture strategy for 
Scotland,  https://www.gov.scot/publications/culture-strategy-scotland/pages/6/  
 
This included partnering with Creative Scotland and Engage Scotland to undertake 
mapping research to identify best practice and barriers, developing new 
approaches to supporting schools, teachers and pupils to engage more 
confidently with contemporary visual arts and design. 
 
Engage Scotland will commission a freelance researcher to undertake this project.   
 
The research report will provide data and evidence for ongoing analysis and 
development activity. It will inform future work to support schools, pupils and 
teachers in particular, to engage more confidently with contemporary visual art and 
design, and with the visual arts and gallery sector in Scotland. A set of associated 
case studies will share innovative approaches to contemporary visual art and design 
education. 
 
In undertaking this research during 2021 we are mindful of the ongoing impact and 
challenges for schools, teachers, learners and the visual arts/gallery sector during 
the Covid-19 pandemic.  
 
This document outlines the research brief.  
 
 

Research Objectives 
 
The research will focus on: 
 

• identifying factors and strategies that inhibit and facilitate engagement with 
contemporary visual art and design in the 12 – 18 curriculum, including the 
role of primary transition and any impact of current provision in primary 
years art and design teaching 
 

• gaining a better understanding of teacher confidence in engaging with and 
delivering contemporary visual art and design education 

 

• understanding where schools are engaging effectively with galleries, artists 
and visual arts organisations and how that impacts on attainment. 

 
 
 
 
 
 
 

https://www.gov.scot/publications/culture-strategy-scotland/pages/6/
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Key themes 
 
Some of the key themes and principles that will shape this research are: 
 

• awareness of inequality; including race inequality and anti-racism in education 
and evidence of diverse representation within the art and design curriculum  
 

• the poverty related attainment gap 
 

• impacts of inequality upon the diversity of young people choosing to study art 
and design at exam level in school and to progress to further or higher 
education in contemporary visual art and design subjects 

 

• Consideration of the emerging impacts of the Covid-19 pandemic including: 
o blended/hybrid learning  
o engagement between schools and the visual arts/gallery sector during 

periods of Covid-19 restrictions; in terms of the positive opportunities that 
remote learning offers for artists and galleries to engage with schools 
alongside any negative impact of not being unable to visit galleries and 
exhibitions in person, or work with artists face to face in school 

o promoting pupil health and wellbeing 
 

• giving people the confidence to share where things are not working so well 
and recognising and reflecting upon situations where practice could be 
improved  
 

• highlighting existing opportunities and identifying gaps in the support available 
for teachers of art and design, including effective ways of bringing people 
together to share practice 
 

• consideration of any gap between teachers’ and pupils’ perceived outcomes 
of studying contemporary visual art and design versus the actual outcomes 
 

• an awareness of the potential of art and design education to achieve 
interdisciplinary learning outcomes in areas such as self-identity, health and 
wellbeing and critical thinking skills 
 

• taking account of the extensive knowledge and expertise of the teachers and 
artists delivering contemporary visual art and design education across the 
country 
 

• ensuring that the voices of young people are heard through the research.  
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Background  
 
Creative Scotland’s Visual Arts Sector Review, (VASR), 2016, stated that 
“Contemporary art stimulates creativity, encourages critical thinking and supports 
innovation. The work of artists and arts organisations helps to inspire and inform the 
ambitions and aspirations of future generations. The visual arts and gallery sector is 
deeply committed to developing the skills and potential of children and young people, 
through formal and informal education. It seeks to support the teaching of art and 
design in schools and enables youth engagement in gallery, community and other 
settings. Within schools, the Curriculum for Excellence offers a significant 
opportunity to engage with all young people through the visual arts, and for artists to 
contribute to the environment for learning”. [ p.12], Creative Scotland’s Visual Arts 
Sector Review, 2016, 
https://www.creativescotland.com/__data/assets/pdf_file/0004/36481/Visual-Arts-Sector-
Review-Final-Report.pdf  
 
The VASR highlighted the sector’s belief that “engaging in the visual arts supports 
the creativity and imagination of young people in ways that are different to other art 
forms. The emphasis that is placed on the generation of ideas, independent enquiry 
and critical thinking is seen to be of significant benefit to children and young people. 
There is a desire to exploit the opportunities that the Curriculum for Excellence 
presents for all young people to develop their thinking through exposure to 
contemporary practice and a need to explore how the sector can most effectively 
support the formal teaching of art and design in schools. Art and design remain the 
most popular arts subject at secondary school with over 23,000 students entered for 
SQA exams in the visual arts in 2015. However, there has been a significant drop in 
pupil numbers at Higher and Advanced Higher level — 13% for Higher Art and 
Design and 14% for the Advanced Higher (Expressive) between 2011–15. Advanced 
Higher Design has also seen a drop of 6% in the 2011-15 period… Participants in 
the open sessions believe that the teaching of art and design in schools is under 
pressure and that more could be done to strengthen teaching and learning by 
increasing access to specialist knowledge, resources and CPD activity. The 
Curriculum for Excellence is understood to present a significant opportunity for the 
sector, but the consultation revealed concerns about its implementation, noting that 
schools often take quite a different approach to this, making it hard for artists and 
arts organisations to develop consistent methods of working. The opportunity for 
artists to work in schools is seen to be highly beneficial, to the students, to the 
teachers and to the artists themselves. There is a strong interest in establishing a 
national framework that would place artists in schools on a more regular and 
consistent basis... Artists and arts organisations want to develop young people’s 
experiences of contemporary art in both formal and informal settings. They would 
like to be in a position to respond creatively and professionally to the needs and 
demands of schools, and other community partners”. [ p.29], Creative Scotland’s 
Visual Arts Sector Review, 2016, 
https://www.creativescotland.com/__data/assets/pdf_file/0004/36481/Visual-Arts-Sector-
Review-Final-Report.pdf  
 
The VASR also showed that the numbers of students studying art and design in 
Further and Higher Education is reducing and that the teaching of art and design 
within schools may not be fully aligned to the requirements of Further and Higher 

https://www.creativescotland.com/__data/assets/pdf_file/0004/36481/Visual-Arts-Sector-Review-Final-Report.pdf
https://www.creativescotland.com/__data/assets/pdf_file/0004/36481/Visual-Arts-Sector-Review-Final-Report.pdf
https://www.creativescotland.com/__data/assets/pdf_file/0004/36481/Visual-Arts-Sector-Review-Final-Report.pdf
https://www.creativescotland.com/__data/assets/pdf_file/0004/36481/Visual-Arts-Sector-Review-Final-Report.pdf
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Education. [ p.29], Creative Scotland’s Visual Arts Sector Review, 2016, 
https://www.creativescotland.com/__data/assets/pdf_file/0004/36481/Visual-Arts-Sector-
Review-Final-Report.pdf  

 
Requirements  

The mapping research must include the following data from relevant visual arts and 
design and gallery education stakeholders where available: 
 

• Location (geographic) 

• Type of organisation  

• Type of provision (length and format of programmes; who is delivering and 
how it is evaluated) 

• Participant data – (e.g. age/school stage of children, educators; and socio-
economic background if available) 

• Contact data 
 
The research should seek data and intelligence from the following stakeholders, but 
please note that this is not an exhaustive list: 
 

• Art schools and further and higher education institutions 
teaching contemporary art practice  

• Creative Learning Networks  

• Creative Scotland Regularly Funded Organisations (RFOs) 

• Creative Scotland Visual Arts Department  

• Education Scotland  

• Engage Scotland and its member network of educators working in galleries, 
visual arts organisations and as freelance artist educators 

• Freelance visual arts/gallery educators who provide visual arts education 
activities. 

• Local authorities  

• Museums Galleries Scotland  

• NATAS – Network of Art Teachers across Scotland 

• National Society for Education in Art and Design (NSEAD) 

• National Youth Arts Advisory Group  

• SCAN, (Scottish Contemporary Art Network) 

• Schools  

• Scottish Artists Union 

• Scottish Qualifications Authority  

• Teacher education institutions 

• Visual arts organisations and galleries delivering schools programmes or 
programmes with young people that supplement school-based learning. 

 

 

  

https://www.creativescotland.com/__data/assets/pdf_file/0004/36481/Visual-Arts-Sector-Review-Final-Report.pdf
https://www.creativescotland.com/__data/assets/pdf_file/0004/36481/Visual-Arts-Sector-Review-Final-Report.pdf
https://education.gov.scot/improvement/learning-resources/creative-learning-networks
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Deliverables 

• A narrative report detailing the research undertaken, key findings, key data 

gaps, conclusions and recommendations where appropriate, aimed for 

publication. This will be distributed to local and national government, key 

funders and stakeholders. The report will be made freely available online to 

the wider visual arts and creative sector. Engage Scotland will be responsible 

for the design and distribution of the report 

 

• Organisation and presentation of the data in accessible and visual formats 

 

• 4 case studies describing innovative approaches to contemporary visual arts 

and design education encountered during the research project, presented in 

accessible and visual formats 

 

• A complete dataset of research data alongside existing demographic and 
socio-economic data, including contacts wherever possible (e.g.: in an 
accessible spreadsheet). This will include a copy of all background research 
(interviews, case studies) for use by the Project Partners only, abiding by 
confidentiality, GDPR and any other agreements with participants established 
by the Researcher(s) 

 

 
We expect the Researcher(s) to attend 3 meetings with Engage Scotland in total to 
include: 
 

I. Initial planning meeting 
II. Review meeting with the steering group mid-way through the project 

III. Final meeting for presentation of the findings and agreement about the shape 
of the final report. 

 
We expect the Researcher(s) to give a presentation and Q&A of the findings and 
explanation of the methodologies used for the steering group and invited 
stakeholders. 
 
We expect the Researcher(s) to give a final presentation and Q&A of the findings 
and explanation of the methodologies used at a wider visual arts/creative sector 
dissemination event, format tbc. 
 
 
 
 
 
 
 
 
 



7 
 

Timings  

We expect that this work will take place from April – October 2021 
  

Key Activity  Date  

Researcher application deadline  18 March 2021 

Researcher interviews w/c 29 March 2021 

Researcher appointed & contract issued w/c 5 April 2021 

Research period  April – August 2021 

Mid review meeting June 2021 

Draft report meeting  Late August 2021 

Report sign off meeting Late August 2021 

Report published  September 2021 

Sector dissemination event  October 2021 

 
 
Person specification 
 
The Researcher(s) will be expected to work autonomously and should be able to 
draw on their experience of postgraduate research or equivalent work experience to 
deliver the research project. 
 
The Researcher(s) should be experienced in data generation and/or collection using 
standard and well-defined methods and working within the relevant policies of the 
commissioning organisations such as GDPR and Equalities, Diversity and Inclusion. 
 
The Researcher(s) will be expected to present information on research progress and 
the final outcomes to an agreed timeline. 
 
As we require a summary report of findings, we seek applicants who can 
communicate complex information clearly to a range of stakeholders. 
 
We are looking for applicants with excellent report writing and presentation skills, 
good time management and organisational skills and who can demonstrate an ability 
to interpret information and data gathered by others. 
 
We welcome applications from individuals whose lived or professional experience 
can make a valuable and distinctive contribution to our work. We would especially 
welcome applications from people who belong to groups currently underrepresented 
within the visual arts sector, including Black, Asian, Mixed Heritage and People of 
Colour, refugee, D/deaf, disabled, working class and/or LGBTQIA+ practitioners. 
 
Engage Scotland welcomes applications from sole traders/consultants and 
consultancies/organisations for this contract. Applicants should be based in 
Scotland. 
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Project Management  

The project will be managed by Sarah Yearsley, Engage Scotland Coordinator, with 
support from colleagues at Engage Head Office. 
 
A steering group of key stakeholders will be involved in scoping the project 
parameters and will meet to discuss the draft research report. Creative Scotland and 
The Scottish Government will be involved as key stakeholders.  
 

Budget 

This project is supported by Sectoral Development funding from Creative Scotland 
and further funding from the Scottish Government.  
 
£12,500 is available for the mapping research and all deliverables.  
 
This should include costs for accessing other research, or professional fees for 
meetings/interviews.  
 
Also included are reasonable travel costs (although we assume most meetings and 
interviews will be held online), and time for attendance at meetings with key 
stakeholders. 
 
The research objectives must be achieved within the project budget and we will 
discuss the approach and methodology with the Researcher(s) within this context. 
 
Fee will be paid in instalments according to the contract schedule. 
 
All other costs relating to design, print, proof-reading and distribution of the research 
report and case studies will be managed by Engage Scotland. 
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Tender submission requirements 
 
Please provide a CV and a tender document that includes the following information, in 
not more than 2,000 words:  
 

• Why you are interested in this contract and how your previous experience equips 
you to do this piece of work 

• An outline of your approach to the research 

• A summary of two similar research projects which you have conducted 

• Evidence of your skills, knowledge and experience in respect of research of this 
type 

• Contact details for two individuals who can provide references for similar work 
 
A shortlist will be drawn up from applications and online interviews will be arranged. 
 
Please send your completed application by email to scotland@engage.org with 
Mapping Research in the subject line.  
 
DEADLINE FOR RECEIPT OF APPLICATIONS IS 10AM ON THURSDAY 18 

MARCH 2021.  
 
 
If you have any questions or require assistance submitting your application, then 
please contact Sarah Yearsley, Engage Scotland Coordinator, Monday – 
Wednesday, scotland@engage.org . Sarah will be on leave w/c 8 March 2021.  
 

  

mailto:scotland@engage.org
mailto:scotland@engage.org
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Engage  
 

We are the lead advocacy and training network for gallery education, representing 
arts educators, organisations, freelancers and artists from across the UK and over 
20 countries worldwide. 
 
Through our advocacy work and programming, Engage makes the case for access 
to and resources for visual arts and gallery education across the UK. We believe 
that, regardless of location or social circumstance, everyone should have access to 
the visual arts. 
 
Engage Scotland represents the Scottish body of Engage members, responding to 
training and networking needs within gallery education with a Scottish focus. 
 
https://engage.org/engage-scotland/ 
 
In partnership with our fellow visual arts sector organisations, SCAN and Scottish 
Artists Union, (SAU), Engage Scotland continues to advocate for the benefits of 
learning through contemporary visual art and design. This is reflected in our joint 
Visual Arts Sector Manifesto pledge and our support for SCAN’s Manifesto Ask 
around visual art and design learning in schools as below:  

 

• “We insist that the potential of learning through the arts is seen as crucial in 

helping to change and shape children and young people’s lives” Visual Arts 

Sector Manifesto pledge, Engage Scotland, SCAN, SAU, December 2017, 

https://www.visualartsmanifesto.scot/  

 

• “Promote and value a closer relationship between the cultural sector and 
education ensuring that learning through the Expressive Arts is mandatory at 
primary school and a higher priority in the Curriculum for Excellence”. Scottish 
Contemporary Art Network, (SCAN), Manifesto ask for the Scottish Parliament 
Elections 2021. https://sca-net.org/wp-content/uploads/2020/11/SCAN-
%E2%80%93-Manifesto-AW.pdf  

 
 
 
 
 
 
 

                 

https://engage.org/engage-scotland/
https://www.visualartsmanifesto.scot/
https://sca-net.org/wp-content/uploads/2020/11/SCAN-%E2%80%93-Manifesto-AW.pdf
https://sca-net.org/wp-content/uploads/2020/11/SCAN-%E2%80%93-Manifesto-AW.pdf

